
 

 

WATERLOO CITY COUNCIL 
Regular Meeting Agenda 

Date:     August 17, 2020   

Time:     7:30 p.m. 

 

1. Call to Order. 
 

2. Roll Call. 
 

3. Pledge of Allegiance. 
 

4. Correction or Withdrawal of Agenda Items by Sponsor. 
 

5. Approval of Minutes as Written or Amended.   
 

6. Petitions by Citizens on Non-Agenda Items. 
 

7. Reports and Communications from the Mayor and other City Officers. 

A. Report of Collector.      

B. Report of Treasurer.     

C. Report of Subdivision and Zoning Administrator. 

D. Report of Building Inspector / Code Administrator. 

E. Report of Director of Public Works. 

F. Report of Chief of Police.   

G. Report of City Attorney. 

H. Report and Communication by Mayor.  

1. Presentation of Centenarian Certificate to Mrs. Gladys Ludwig in celebration of her 100th 

birthday on August 3, 2020.   
      

8. Report of Standing Committees. 
 

9. Report of Special Committees. 
 

10. Presentation of Communications, Petitions, Resolutions, Orders and Ordinances by Aldermen.   
  

11. Unfinished Business.   
 

12. Miscellaneous Business.  

A. Consideration and Action on Approval of the Purchase and Installation of four City of 

Waterloo Monument Signs from Summit Signs & Graphics not to exceed $72,425.82, to 

replace existing Welcome Signs.  

B. Consideration and Action on Approval of Agreement with Horner & Shifrin, Inc. in the 

amount of $3,000.00 for development of GIS Santa Float Tracker Module.     

C. Consideration and Action on Purchase of a 2021 Ford Explorer SUV from Sunset Ford in the 

amount of $43,783.00.  
 

13. Discussion of Matters by Council Members Arising After Agenda Deadline. 
 

14. Motion to Adjourn. 

 

DATES TO REMEMBER 

Sept. 8, 2020 (Tuesday) – City Council Meeting, Waterloo City Hall: 2nd Floor Meeting Room, 7:30 p.m. 



MINUTES OF THE  

CITY COUNCIL MEETING  

AUGUST 03, 2020 

 

 

1. The meeting was called to order by Mayor Smith at 7:30 p.m. 

 

2. The following Aldermen were present: Notheisen, Thomas, Hopkins, Trantham, Darter, Buettner 

and Heller.  

 Absent: Row 

 

3. Pledge of Allegiance led by Mayor Tom Smith. 

 

4. Correction or Withdrawal of Agenda Items by Sponsor. 

 Mayor Smith stated “Miscellaneous Business” item 12C would be tabled until all information is 

received.  
 

5. Approval of Minutes as Written or Amended. 

 Approval of City Council Meeting Minutes dated 07/20/2020. Motion made by Alderman Darter 

and seconded by Alderman Heller to approve the City Council Meeting Minutes from 

07/20/2020. Motion passed unanimously with Aldermen Darter, Buettner, Heller, Notheisen, 

Thomas, Hopkins and Trantham voting ‘yea’. 

 

6. Petitions by Citizens on Non-Agenda Items.  None. 

 

7. Reports and Communications from the Mayor and other City Officers. 

 

A. Report of Collector. No report. 

 

B. Report of Treasurer. No report. 

 

C. Report of Subdivision and Zoning Administrator.  

The report is in the packet.  

 

D. Report of Director of Public Works. No report. 

 

E. Report of Chief of Police. No report. 

 

F. Report of City Attorney. No report. 

 

G. Report and Communication by Mayor. 

1.  Appointment of Mr. Chuck Pittman to the Planning Commission for the remainder of 

Ms. Mechelle Childers’ vacant term due to expire on 09-01-21. Appointment 

approved unanimously with Notheisen, Thomas, Hopkins, Trantham, Darter, Buettner 

and Heller voting ‘yea’. 

2.  Appointment of Mr. Lonny Ludwig to the Board of Police Commissioners for a term 

to expire on 05-01-23. Appointment approved unanimously with Notheisen, Thomas, 

Hopkins, Trantham, Darter, Buettner and Heller voting ‘yea’. 
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8. Report of Standing Committees. No report. 

 

9. Report of Special Committees. No report. 

 

10. Presentation of Communications, Petitions, Resolutions, Orders and Ordinances by Aldermen. 

None. 

 

11. Unfinished Business. None. 

 

12. Miscellaneous Business. 

 

A. Consideration and Action on Warrant No. 592. 

Motion made by Alderman Darter and seconded by Alderman Buettner to approve 

Warrant No. 592. Motion passed unanimously with Aldermen Darter, Buettner, Heller, 

Notheisen, Thomas, Hopkins and Trantham voting ‘yea’. 

 

B. Consideration and Action on Approval of Ditch Witch Sales, Inc. as low Bidder in the 

amount of $45,898.00 for a 2020 Trencher.  

Motion made by Alderman Notheisen and seconded by Hopkins to approve Ditch Witch 

Sales, Inc. as low bidder in the amount of $45,898.00 for a 2020 trencher. Motion passed 

unanimously with Aldermen Notheisen, Thomas, Hopkins, Trantham, Darter, Buettner, 

Heller voting ‘yea’. 

 

C. Consideration and Action on Approval of Federal Signal as Low Bidder in the amount of 

$17,107.88 or less for a Tornado Siren.  

Motion made by Alderman Hopkins and seconded by Alderman Notheisen to table 

consideration and action on approval of Federal Signal as low Bidder in the amount of 

$17,107.88 or less for a tornado siren until more information is received.  Motion passed 

unanimously with Aldermen Hopkins, Trantham, Darter, Buettner, Heller, Notheisen and 

Thomas voting ‘yea’. 

 

13. Discussion of Matters by Council Members Arising After Agenda Deadline. None 

 

14. Motion to Adjourn made by Alderman Buettner and seconded by Alderman Darter. Motion 

passed with unanimous voice vote. Mayor Smith adjourned the meeting at 7:37 p.m.  

 

 

 

Mechelle Childers, 

City Clerk 



2019-2020 2020-2021 % % 2019-2020 2020-2021 %

ACTUAL BUDGETED INCREASE/ 2019 2020 INCREASE/ FISCAL FISCAL INCREASE/

AMOUNT AMOUNT DECREASE JULY JULY DECREASE YTD YTD DECREASE

ELEC SALES 10,618,582.13  10,943,000.00  3.06% 961,548.32 866,295.80          -9.91% 2,409,657.01    2,467,168.96    2.39%

ELEC TAX 263,799.87       24,757.95 20,341.97            -17.84% 61,871.99         59,340.23         -4.09%

ELECT MISC. 673,150.00       365,900.00       -45.64% 10,345.00 136,278.00          1217.33% 116,568.00       165,197.00       41.72%

   SUBTOTAL 11,555,532.00  11,308,900.00  -2.13% 996,651.27          1,022,915.77      2.64% 2,588,097.00    2,691,706.19    4.00%

BEGINNING UNAPPLIED 565,066.81       46,892.18            59,624.03            27.15% 119,250.63       135,244.94       13.41%

UNAPPLIED CASH REC'D 140,409.32       9,381.80              9,687.59              3.26% 33,653.96         54,325.17         61.42%

UNAPPLIED DISBURSED 151,038.94       15,062.26            19,269.11            27.93% 26,387.51         27,598.31         4.59%

ENDING UNAPPLIED 554,437.19       41,211.72            50,042.51            21.43% 126,517.08       161,971.80       28.02%

GAS SALES 2,747,212.57    2,829,000.00    2.98% 139,767.00 68,695.85            -50.85% 646,205.05       547,664.53       -15.25%

GAS TAX 75,178.54         2,746.93 1,848.03              -32.72% 16,438.88         14,733.24         -10.38%

GAS MISC. 263,009.00       200,100.00       -23.92% -2,773.00 60,610.00            2285.72% 47,164.00         70,856.00         50.23%

   SUBTOTAL 3,085,400.11    3,029,100.00    -1.82% 139,740.93          131,153.88          -6.14% 709,807.93       633,253.77       -10.79%

WATER SALES 2,321,204.57    2,387,000.00    2.83% 229,433.33 191,503.15          -16.53% 613,584.19       602,152.63       -1.86%

WATER MISC. 181,639.00       128,300.00       -29.37% 10,664.00 10,523.00            -1.32% 46,436.00         23,849.00         -48.64%

   SUBTOTAL 2,502,843.57    2,515,300.00    0.50% 240,097.33          202,026.15          -15.86% 660,020.19       626,001.63       -5.15%

SEWER SALES 1,727,481.19    1,762,000.00    2.00% 169,684.61 140,403.27          -17.26% 456,804.25       447,216.63       -2.10%

SEWER MISC. 192,583.00       172,000.00       -10.69% 2,744.00 24,745.00            801.79% 49,512.00         59,327.00         19.82%

   SUBTOTAL 1,920,064.19    1,934,000.00    0.73% 172,428.61          165,148.27          -4.22% 506,316.25       506,543.63       0.04%

CITY TAX 518,322.32       550,000.00       6.11% 42,681.14 33,598.75            -21.28% 123,600.96       116,702.32       -5.58%

MISC. 81,413.00         25,000.00         -69.29% -79.00 2,234.00              2927.85% 28,015.00         5,540.00           -80.22%

    SUBTOTAL 599,735.32       575,000.00       -4.12% 42,602.14 35,832.75            -15.89% 151,615.96 122,242.32       -19.37%

REFUSE FEE 806,666.33       855,250.00       6.02% 71,986.25 66,073.17            -8.21% 205,591.18       212,934.13       3.57%

VEHICLE STICKER -                    -                    -                       -                       -                    -                    

FINES 42,620.00         50,000.00         17.32% 3,772.00 3,714.00              -1.54% 14,088.00         6,053.00           -57.03%

PERMITS 134,657.00       110,000.00       -18.31% 15,870.00 10,902.00            -31.30% 28,049.00         28,549.00         1.78%

INSPECTION FEES 17,325.00         20,000.00         15.44% 2,025.00              1,650.00              -18.52% 4,125.00           4,275.00           3.64%

FRANCHISE FEES 119,046.00       130,000.00       9.20% -                       -                       -                    -                    

LIQUOR LICENSE 23,980.00         22,000.00         -8.26% 20,410.00            14,600.00            -28.47% 21,730.00         21,800.00         0.32%

INFRASTRUCTURE FEE 193,359.00       191,000.00       -1.22% 16,593.00 15,330.00            -7.61% 50,814.00         45,054.00         -11.34%

HOTEL/MOTEL TAX 20,851.00         21,000.00         0.71% 3,972.00 2,735.00              -31.14% 5,509.00           4,535.00           -17.68%

MISC. 225,058.00       210,305.00       -6.56% 18,018.00 3,616.00              -79.93% 59,625.00         7,681.00           -87.12%

REPLACEMENT TAX 72,039.00         61,500.00         -14.63% 9,529.00 9,162.00              -3.85% 25,661.00         17,980.00         -29.93%

COUNTY TAX 345,223.00       419,800.00       21.60% -                       -                       -                    -                    

SALES TAX 2,355,818.00    2,350,000.00    -0.25% 201,032.00 201,674.00          0.32% 554,214.00       562,449.00       1.49%

BUSINESS DISTRICT TAX 88,947.00         50,000.00         -43.79% 8,505.00              -                       -100.00% 22,333.00         -                    -100.00%

CANNABIS USE TAX 1,779.00           -                       531.00                 -                    1,440.00           

VIDEO GAMING 147,445.00       146,000.00       -0.98% 12,235.00            1,075.00              -91.21% 37,420.00         8,170.00           -78.17%

INCOME TAX 1,553,787.00    1,528,000.00    -1.66% 130,241.00 144,235.00          10.74% 472,917.00       383,190.00       -18.97%

   SUBTOTAL 6,148,600.33    6,164,855.00    0.26% 514,188.25          475,297.17          -7.56% 1,502,076.18    1,304,110.13    -13.18%

MOTOR FUEL TAX 396,975.00       457,500.00       15.25% 20,109.00 145,712.00          624.61% 66,236.00         334,598.00       405.16%

MISC 14,375.00         16,000.00         11.30% 1,649.00 241.00                 -85.39% 4,805.00           664.00              -86.18%

   SUBTOTAL 411,350.00       473,500.00       15.11% 21,758.00            145,953.00          570.80% 71,041.00         335,262.00       371.93%

UTILITY DEPOSITS 110,050.00       -                    11,300.00 10,750.00            -4.87% 31,250.00         32,300.00         3.36%

TOTAL DEPOSITS 26,473,984.84 26,000,655.00 -1.79% 2,148,148.33 2,198,764.58 2.36% 6,253,878.47 6,305,744.84 0.83%

CITY OF WATERLOO, ILLINOIS

COLLECTION REPORT



        August 17, 2020 

 

 

To:  Mayor Tom Smith 

       City Attorney 

       City Aldermen 

 

 

Re: Treasurer’s Report   

 

 

Attached, please find the July 31, 2020 Treasurer’s Report for the City of Waterloo.   

 

I welcome any questions or comments you may have about this report.  I can be reached at 

State Bank of Waterloo weekdays from 8:00 AM – 5:00 PM.  The phone number is 618-939-

7194.    

 

 

        Sincerely, 

                                                                                                 

                                                                                                Brad A. Papenberg                                                                                                  
 

        Brad A Papenberg 

        City Treasurer 



BEGINNING ENDING

CHECKING ACCOUNT BALANCE RECEIPTS DISBURSEMENTS BALANCE

Petty Cash 497.98$            -$                   -$                  497.98$            

Utility Deposit 62,327.81         10,750.00 13,250.00          59,827.81         

General Fund (55,092.57)        196,608.09 487,702.83 (346,187.31)      

Motor Fuel Tax 85,192.67         54.30                 26,815.06          58,431.91         

Water Fund 47,286.87         204,628.60        234,308.54        17,606.93         

Sewer Fund 501,958.56        168,718.51        107,302.92        563,374.15       

Gas Fund 692,759.64        131,447.32        76,104.14          748,102.82       

Electric Fund 1,765,525.13     1,027,986.94     997,728.27        1,795,783.80    

Capital Improvements 359,086.69        36,830.06          78.88                 395,837.87       

D.A.R.E. 1,435.80           -                     -                    1,435.80           

Interest 5,268.99           2,415.55            -                    7,684.54           

Hotel/Motel Tax 134,904.09        2,734.75            -                    137,638.84       

TOTALS: $3,601,151.66 $1,782,174.12 $1,943,290.64 $3,440,035.14

INVESTED FUNDS

Capital Improvements -$                  -$                  

Electric 8,202,445.25     9,065.22            -                    8,211,510.47    

E-Pay Utility Bills 5,477.72           113,801.47        85,429.13          33,850.06         

Farm Account Income 178,822.63        15.19                 -                    178,837.82       

Gas 4,175,598.25     4,614.80            -                    4,180,213.05    

General Fund 6,920,075.28     377,058.06        -                    7,297,133.34    

Motor Fuel 997,628.20        145,898.82        -                    1,143,527.02    

Pension Reserve 1,698,091.35     360.55               -                    1,698,451.90    

Sewer 590,895.36        653.05               -                    591,548.41

Utility Deposits 326,771.70        361.14               -                    327,132.84       

Water 1,520,356.85     1,680.27            -                    1,522,037.12    

Total Invested Funds: $24,616,162.59 $653,508.57 $85,429.13 $25,184,242.03

 

Total All City Funds: $28,217,314.25 $2,435,682.69 $2,028,719.77 $28,624,277.17

Debt and Pension Obligations Date Opened Original Balance Current Balance Rate Payment Dates

Unfunded Actuarial Accrued Liability - IMRF $0.00

Unfunded Actuarial Accrued Liability - Police $3,900,765.00

Total Liabilities $0.00 $3,900,765.00

Respectfully Submitted,

Brad A. Papenberg

Brad A. Papenberg

City Treasurer

July 31, 2020

For the month ending 

CITY OF WATERLOO
TREASURER'S REPORT



                           Building Inspector/Code Administrator Monthly Report 7/31/2020
January February March April May June July August September October November December Total

New Construction Inspections:

2020 22 23 33 21 29 40 42 210

2019 31 27 33 52 36 37 30 29 37 30 29 34 405

2018 20 30 33 45 42 57 41 45 27 45 23 27 435

2017 29 33 47 45 40 58 51 69 70 42 38 36 558

New Construction Re-Inspections:

2020 4 6 7 0 5 10 4 36

2019 4 3 6 4 8 6 7 5 3 6 4 7 63

2018 3 8 4 10 3 9 6 12 5 19 5 8 92

2017 8 5 6 11 4 9 5 7 9 8 5 7 84

Rental Inspections:

2020 21 22 20 16 23 12 14 128

2019 19 17 26 20 13 15 25 26 17 19 16 21 234

2018 17 12 16 15 10 26 14 31 19 21 23 10 214

2017 12 15 19 11 8 23 19 16 28 26 25 20 222

Rental Re-Inspections:

2020 10 11 9 0 7 5 6 48

2019 12 14 15 13 8 12 16 15 13 9 9 9 145

2018 6 6 10 7 4 13 9 20 8 15 9 7 114

Dumpster/POD Permits Issued:

2020 15 5 13 17 18 10 11 89

2019 8 9 15 18 25 10 22 11 21 7 8 11 165

2018 8 6 6 11 9 14 9 13 14 12 12 6 120

Motor Vehicle Violation Notices:

2020 14 9 0 0 0 0 3 26

2019 7 0 4 0 4 2 1 1 5 6 0 1 31

2018 9 6 2 3 2 2 1 2 0 1 7 3 38

Property Violation Notices:

2020 12 9 6 7 19 7 18 78

2019 4 8 18 12 22 14 17 13 7 10 12 13 150

2018 14 14 9 19 26 14 10 20 5 8 20 8 167

Ordinance Violation Tickets Issued:

2020 0 0 0 0 3 1 2 6

2019 0 1 3 1 1 3 1 0 1 2 0 1 14

2018 0 0 3 0 7 0 5 6 0 0 4 5 30

2017 1 0 5 1 3 1 4 2 3 7 3 1 31












































