
 

 

 

MINUTES OF THE  

CITY COUNCIL MEETING  

MARCH 02, 2026 

 

1. The meeting was called to order by Mayor Darter at 7:30 p.m. 

 

2. The following Aldermen were present: Vogt, Matt Buettner, Hopkins, Trantham, Charron, Kyle 

Buettner, Riley, and Most. 

 

3. Pledge of Allegiance led by Mayor Stan Darter.  

 

4. Correction or Withdrawal of Agenda Items by Sponsor.   None. 

 

5. Approval of Minutes as Written or Amended. 

Approval of the February 17, 2026, City Council Meeting Minutes.   

Motion made by Alderman Hopkins and seconded by Alderman Matt Buettner to approve the 

February 17, 2026 City Council Meeting Minutes as presented. 

Motion passed unanimously with Aldermen Hopkins, Trantham, Charron, Kyle Buettner, Riley, 

Most, Vogt, and Matt Buettner voting ‘aye’. 

 

6. Petitions by Citizens on Non-Agenda Items.  None. 

 

7. Reports and Communications from the Mayor and other City Officers. 

A. Report of Collector / Budget Officer.  Mayor Darter asked for a moment of silence in 

remembrance of Allie Harper, daughter of Collector / Budget Officer Sarah Craig.  

B. Report of Treasurer.  No report. 

C. Report of Subdivision and Zoning Administrator.  No report.  

D. Report of Deputy Director of Public Works.  No report. 

E. Report of Director of Public Works.  No report. 

F. Report of Chief of Police. No report.  

G. Report of City Attorney.  No report. 

H. Report and Communication by Mayor.   
1. Appointment of Lindsey Hoock to the Zoning Board of Appeals for the remainder of Mr. 

Ronald Spielman’s term due to expire on February 01, 2030.   

Appointment approved unanimously with consent from Vogt, Matt Buettner, Hopkins, 

Trantham, Charron, Kyle Buettner, Riley, and Most voting ‘aye’. 

 

8. Report of Standing Committees. None. 

 

9. Report of Special Committees. None.  

 

10. Presentation of Communications, Petitions, Resolutions, Orders and Ordinances by Aldermen.  

None.  

 

11. Unfinished Business. None.  

 

12. Miscellaneous Business. 

A. Consideration and Action on Warrant No. 659.  

Motion made by Alderman Most and seconded by Alderman Riley to approve Warrant No. 

659.  

Motion passed unanimously with Aldermen Most, Vogt, Matt Buettner, Hopkins, 

Trantham, Charron, Kyle Buettner, and Riley voting ‘aye’. 

 

B. Consideration and Action on Approval of a Sponsorship and Donation Policy.  

Motion made by Alderman Matt Buettner and seconded by Alderman Hopkins on 

Approval of a Sponsorship and Donation Policy.  

Comments: Mayor Darter mentioned that the policy is included in the meeting 

packet and reflects the information discussed at the Finance Committee meeting.  

Motion passed unanimously with Aldermen Matt Buettner, Hopkins, Trantham, Charron, 

Kyle Buettner, Riley, Most, and Vogt voting ‘aye’. 
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C. Consideration and Action on a Special Event Permit Application from Zera Artisan Bakery 

for their One-Year Anniversary Celebration to be held on Saturday, March 28, 2026 from 

7:30 a.m. to 4:30 p.m., including the Closure of Two Parking Spaces in front of Zera’s at 

101 S. Main Street (corner).  

Motion made by Alderman Charron and seconded by Alderman Kyle Buettner to approve a 

Special Event Permit Application from Zera Artisan Bakery for their One-Year 

Anniversary Celebration to be held on Saturday, March 28, 2026 from 7:30 a.m. to 4:30 

p.m., including the Closure of Two Parking Spaces in front of Zera’s at 101 S. Main Street 

(corner).  

Motion passed unanimously with Aldermen Charron, Kyle Buettner, Riley, Most, Vogt, 

Matt Buettner, Hopkins, and Trantham voting ‘aye’. 

 

D. Consideration and Action on a Solicitation Request from Metzger-Crook VFW #6504 

Auxiliary for their Annual Buddy Poppy Distribution to be held on Saturday, April 11, 

2026 from 9 a.m. to noon at the intersection of Rogers and Hamacher Street.  

Motion made by Alderman Kyle Buettner and seconded by Alderman Hopkins to approve 

a Solicitation Request from Metzger-Crook VFW #6504 Auxiliary for their Annual Buddy 

Poppy Distribution to be held on Saturday, April 11, 2026 from 9 a.m. to noon at the 

intersection of Rogers and Hamacher Street.  

Motion passed unanimously with Aldermen Kyle Buettner, Riley, Most, Vogt, Matt 

Buettner, Hopkins, Trantham, and Charron voting ‘aye’. 

 

E. Consideration and Action on a Special Event Permit Application from the Waterloo Lions 

Club for their Annual Monster Truck Show and Autocross Racing to be held on Saturday, 

May 9, 2026 from 6 p.m. to 11:59 p.m. at the Monroe County Fairgrounds.  

Motion made by Alderman Charron and seconded by Alderman Riley to approve a Special 

Event Permit Application from the Waterloo Lions Club for their Annual Monster Truck 

Show and Autocross Racing to be held on Saturday, May 9, 2026 from 6 p.m. to 11:59 

p.m. at the Monroe County Fairgrounds.  

Motion passed unanimously with Aldermen Charron, Kyle Buettner, Riley, Most, Vogt, 

Matt Buettner, Hopkins, and Trantham voting ‘aye’. 

 

F. Consideration and Action on a Special Event Permit Application from the Waterloo 

Optimist Club for their 1) Annual Beer-B-Que to be held on Saturday, June 6, 2026 with 

Street Closures of Main Street (between Mill and Third), Mill Street (between Main east to 

alley) and Third Street (between Main east to alley); and 2) Annual Car Show to be held on 

Sunday, June 7, 2026 till 7 p.m. with Street Closures of Main Street (between Flower and 

W. Fourth), Mill Street (between 114 W. Mill and Market), and Third Street (between 111 

W. Third and Market).   

Motion made by Alderman Most and seconded by Alderman Riley to approve a Special 

Event Permit Application from the Waterloo Optimist Club for their 1) Annual Beer-B-

Que to be held on Saturday, June 6, 2026 with Street Closures of Main Street (between 

Mill and Third), Mill Street (between Main east to alley) and Third Street (between Main 

east to alley); and 2) Annual Car Show to be held on Sunday, June 7, 2026 till 7 p.m. with 

Street Closures of Main Street (between Flower and W. Fourth), Mill Street (between 114 

W. Mill and Market), and Third Street (between 111 W. Third and Market).   

Motion passed unanimously with Aldermen Most, Vogt, Matt Buettner, Hopkins, 

Trantham, Charron, Kyle Buettner, and Riley voting ‘aye’. 

 

G. Consideration and Action on an Area Bulk Variance Request from the Requirements of 40-

2-3(A) regarding “Minimum Depth of Side Yard Abutting a Lot” for a residential addition 

at 408 N. Market Street. 

Motion made by Alderman Vogt and seconded by Alderman Hopkins to approve an Area 

Bulk Variance Request from the Requirements of 40-2-3(A) regarding “Minimum Depth 

of Side Yard Abutting a Lot” for a residential addition at 408 N. Market Street. 

Comments: The Zoning Administrator stated that the homeowners plan to add an 

addition to their home. Because the house is not parallel to the property lines, one 

setback remains compliant while the other does not. The Zoning Board of Appeals 

approved the variance. 

Motion passed unanimously with Aldermen Vogt, Matt Buettner, Hopkins, Trantham, 

Charron, Kyle Buettner, Riley, and Most voting ‘aye’. 
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H. Consideration and Action on a Special Use Permit to Allow a Multi-Family Residence to 

be located above a new Commercial Building in a B-3 Zoning District, as permitted by 40-

2-3(B), more specifically known as 201 West Mill Street. 

Motion made by Alderman Charron and seconded by Alderman Kyle Buettner to approve a 

Special Use Permit to Allow a Multi-Family Residence to be located above a new 

Commercial Building in a B-3 Zoning District, as permitted by 40-2-3(B), more 

specifically known as 201 West Mill Street. 

Comments:  

• Brian Hart spoke in opposition to the permit, expressing concerns about the lack 

of parking. He stated that the streets are already crowded and that the proposed 

development could add an estimated 10 to 15 additional vehicles. Mr. Hart also 

mentioned that customers already complain about the lack of available parking. 

• Scott Reime also spoke in opposition on behalf of his son, Ben Dailey, who 

lives directly behind the property. He cited concerns about potential impacts on 

property values due to limited parking availability. 

• George Obernagel, the petitioner, responded that the development would likely 

result in approximately ten vehicles, noting that the plan includes five single-

unit apartments and possibly one two-bedroom unit. He stated that he owns 

several buildings on the block and is aware of additional parking available 

along Church Street. Mr. Obernagel added that his goal is to improve the 

community through the project. A concern regarding trash containers has been 

addressed, and the plan now includes an enclosed dumpster for residents. 

• Alderman Hopkins asked about the thoughts/positions of the Planning 

Commission and the Zoning Board of Appeals, saying that the official minutes 

from those meeting had not been received. He stated that the Planning 

Commission minutes were received late this afternoon, but sufficient time had 

not been provided for review or to allow for follow-up questions. Alderman 

Hopkins commented that the Council was being asked to make a decision with 

limited information. It was clarified that the incomplete information was due to 

the City’s process and not the petitioner. 

• Nathan Rau, Chairman of the Planning Commission, spoke regarding the 

Planning Commission’s discussion and vote. He stated that parking was 

discussed; however, the Commission also considered that other potential uses, 

such as a restaurant, which could create a greater parking demand. He noted that 

parking challenges are common in vibrant downtown areas and that the 

Commission found no evidence that five apartments would cause serious issues. 

• Scott Davis, a member of the Zoning Board of Appeals, spoke regarding the 

ZBA’s decision. Mr. Davis clarified that he was speaking only for himself. He 

voted against the petition because he believed parking was already an issue and 

that five apartments were too many. He suggested that a compromise of three 

apartments may have been more appropriate. 

• Alderman Vogt acknowledged the incompleteness of the information presented 

for the special use permit and moved to table Agenda Item H and Agenda Item I 

to await more detailed explanations concerning the deliberations of the Planning 

Commission and the Zoning Board of Appeals, along with their meeting 

minutes. 

Since a motion had already been made by Alderman Charron and seconded by Kyle 

Buettner to approve the Special Use Permit to allow a multi-family residence above a new 

commercial building, Mayor Darter asked Alderman Charron whether she wished to 

rescind or continue with her motion. Alderman Charron moved to rescind her motion, and 

Kyle Buettner withdrew his second. 

 

Motion was made by Alderman Vogt and seconded by Alderman Hopkins Buettner to 

table Agenda Item H.  

Comments:  

• Alderman Matt Buettner said delaying the permit might put the property owners 

at risk of losing potential renters. He mentioned reviewing the Planning 

Commission meeting minutes and speaking with Scott Davis before the 

meeting. In his opinion, the primary concerns discussed were parking and trash, 

and he did not believe the minutes would provide any additional information 

beyond those issues. 

• Alderman Most commented that the building’s quality and appearance were not 

the issue; rather, it was the total of six proposed apartments for the site. 
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• Council members asked whether a draft copy of the Zoning Board of Appeals 

minutes could be made available for review.  

• Agenda Items H and I are expected to return to the City Council agenda on 

March 16, 2026. 

The Aldermen voted as follows:  

AYE – Vogt, Hopkins, Trantham, Riley and Most.  

 NAY – Matt Buettner, Charron, and Kyle Buettner 

 ABSTAIN – None. 

 ABSENT – None. 

Motion Passed to table Agenda Item H by a vote of 5/3/0/0 

 

I. Consideration and Action on a Special Use Permit to Allow a Multi-Family Residence to 

be located on the first floor of a Commercial Business located in a B-3 Zoning District, as 

permitted by 40-2-3(B), more specifically known as 201 West Mill Street.   

Motion made by Alderman Vogt and seconded by Alderman Hopkins Buettner to table a 

Special Use Permit to Allow a Multi-Family Residence to be located on the first floor of a 

Commercial Business located in a B-3 Zoning District, as permitted by 40-2-3(B), more 

specifically known as 201 West Mill Street.  

The Aldermen voted as follows:  

AYE – Vogt, Hopkins, Trantham, Riley and Most.  

 NAY – Matt Buettner, Charron, and Kyle Buettner 

 ABSTAIN – None. 

 ABSENT – None. 

Motion Passed to table Agenda Item I by a vote of 5/3/0/0 

 

13. Discussion of Matters by Council Members Arising After Agenda Deadline.   

The Mayor and Aldermen expressed their thoughts and prayers for the Craig family. 

 

14. Motion to Adjourn made by Alderman Vogt and seconded by Alderman Matt Buettner.  

 Motion passed with a unanimous voice vote.  

 Mayor Darter adjourned the meeting at 8:08 p.m.  

 

Minutes submitted by Mechelle Childers – City Clerk 


