
 

WATERLOO CITY COUNCIL  
Regular Meeting Agenda 

Location:  Waterloo City Hall - Council Chambers 

  100 W. Fourth St., Waterloo, IL 

Date:   Tuesday, January 16, 2024 

Time:   7:30 p.m. 

 

1. Call to Order.  

2. Roll Call. 

3. Pledge of Allegiance.  

4. Correction or Withdrawal of Agenda Items by Sponsor. 

5. Approval of Minutes as Written or Amended.     

6. Petitions by Citizens on Non-Agenda Items. 

7. Reports and Communications from the Mayor and other City Officers. 

A. Report of Collector.      

B. Report of Treasurer. 

C. Report of Subdivision and Zoning Administrator. 

D. Report of Building Inspector / Code Administrator. 

E. Report of Director of Public Works. 

F. Report of Chief of Police. 

G. Report of City Attorney. 

H. Report and Communication by Mayor.  

1. Re-Appointment of Ken Hartman Jr. to the Zoning Board of Appeals for a 5-Year Term 

to expire 02-01-29. 

2. Re-Appointment of Lauren Poettker to the Zoning Board of Appeals for a 5-Year Term to 

expire 02-01-29. 

3. Presentation of Commendation to Chief of Police Jeff Prosise in Recognition of his 

Retirement and 23 Years of Service to the City of Waterloo, IL. 

4. Swearing in of Deputy Chief of Police Dane Luke as the Chief of Police for the City of 

Waterloo, IL.  

8. Report of Standing Committees. 

9. Report of Special Committees. 

10. Presentation of Communications, Petitions, Resolutions, Orders and Ordinances by Aldermen.   

11. Unfinished Business.   

12. Miscellaneous Business.  

A. Consideration and Action on Approval of a Full-Page Back Cover Ad to be placed in the 

2024 Waterloo Chamber of Commerce – Community Profile and Resource Guide in the 

amount of $1,599.00 to be paid from the Community Relations Fund. 

B. Consideration and Action on Approval of Current Zoning Map dated 10-03-23.  

C. Consideration and Action on Approval of Exterior Building Materials for the Zahnow 

Elementary School Expansion.   

D. Consideration and Action on Approval of the Remlok Phase 5 Final Plat.  

E. Consideration and Action on Approval of a Special Event Permit Application submitted by 

Randy’s RR Bar for their 33rd Anniversary Block Party to be held August 09, 2024, 7:00 

p.m., through August 10, 2024, 11 p.m., including the closure of Main Street between Mill 

Street and the alley south of Stubborn Germany Brewery; and, several parking spaces on the 

south side of Mill Street east of Main Street. 

F. Consideration and Action on Approval of a Special Event Permit Application submitted by 

Stubborn German Brewery for their Annual StubbornFest to be held on September 27, 2024, 

3:00 p.m., through September 28, 2024, 11 p.m., including the closure of Main Street 

between Mill Street and the alley south of Stubborn German Brewery.   

13. Discussion of Matters by Council Members Arising After Agenda Deadline.  

14. Motion to Adjourn. 

 

DATES TO REMEMBER 

Jan. 23, 2024 – American Legion Meeting, Waterloo City Hall: 2nd Floor Meeting Room, 7:00 p.m. 

Feb. 05, 2024 – City Council Meeting, Waterloo City Hall: Council Chambers, 7:30 p.m. 

Feb. 13, 2024 – Sister Cities Meeting, Waterloo City Hall: Front Conference Room, 7:00 p.m. 

Feb. 14, 2024 – Park District Meeting, Waterloo City Hall: 2nd Floor Meeting Room, 7:00 p.m. 

Feb. 19, 2024 – City Offices Closed for President’s Day. 

Feb. 20, 2024 – City Council Meeting, Waterloo City Hall: Council Chambers, 7:30 p.m. 

Feb. 27, 2024 – American Legion Meeting, Waterloo City Hall: 2nd Floor Meeting Room, 7:00 p.m. 
 



 

 

MINUTES OF THE  

CITY COUNCIL MEETING  

JANUARY 02, 2024 

 
1. The meeting was called to order by Mayor Darter at 7:32 p.m. 

 

2. The following Aldermen were present: Vogt, Matt Buettner, Hopkins, Trantham, Charron, 

Kyle Buettner, Row, and Most. 

 

3. Pledge of Allegiance led by Mayor Stan Darter.   

 

4. Correction or Withdrawal of Agenda Items by Sponsor.   None. 

 

5. Approval of Minutes as Written or Amended. 

 

A. Approval of the December 18, 2023, 7:15 p.m., Public Hearing Minutes. 

Motion made by Alderman Kyle Buettner and seconded by Alderman Row to 

approve the Public Hearing Minutes from December 18, 2023. 

Motion passed unanimously with Aldermen Kyle Buettner, Row, Most, Vogt, Matt 

Buettner, Hopkins, Trantham, and Charron voting ‘aye’. 

 

B. Approval of the December 18, 2023, City Council Meeting Minutes.     

Motion made by Alderman Most and seconded by Alderman Matt Buettner to 

approve the City Council Meeting Minutes from December 18, 2023.  

Items for Correction: 

Under Agenda Item 14 - "Motion to Adjourn made by Alderman Vogt 

Buettner...", the word "Buettner" should be removed and replaced with "Motion 

to Adjourn made by Alderman Vogt...". 

Motion passed to approve the City Council Meeting Minutes from December 18, 

2023, as amended with Aldermen Most, Vogt, Matt Buettner, Hopkins, Trantham, 

Charron, Kyle Buettner, and Row voting ‘aye’. 

 

6. Petitions by Citizens on Non-Agenda Items.   None. 

 

7. Reports and Communications from the Mayor and other City Officers. 

 

A. Report of Collector.  No report. 

B. Report of Treasurer.  No report. 

C. Report of Subdivision and Zoning Administrator.  No report. 

D. Report of Director of Public Works.   No report. 

E. Report of Chief of Police. No report. 

F. Report of City Attorney.   No report. 

G. Report and Communication by Mayor.  No report. 

 

8. Report of Standing Committees.  None. 

  

9. Report of Special Committees.  None.  

 

10. Presentation of Communications, Petitions, Resolutions, Orders and Ordinances by 

Aldermen.   

 

A. Consideration and Action on Resolution No. 24-01 Approving the Waterloo AW 

SVCS Certified Water Operator Services Agreement between the City of Waterloo, 

IL and Albers Water Services for the term January 03, 2024 through June 30, 2024. 

Motion made by Alderman Hopkins and seconded by Alderman Kyle Buettner to 

accept Resolution No. 24-01 Approving the Waterloo AW SVCS Certified Water 

Operator Services Agreement between the City of Waterloo, IL and Albers Water 

Services for the term January 03, 2024 through June 30, 2024. 

Comments: None. 

Motion passed unanimously with Aldermen Hopkins, Trantham, Charron, Kyle 

Buettner, Row, Most, Vogt, and Matt Buettner voting ‘aye’. 
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B. Consideration and Action on Resolution No. 24-02 Approving the Waterloo AW 

SVCS IEPA Certified Water System Operator Contract for Contractual Operation of 

Public Water Supply between the City of Waterloo, IL and Timothy G. Albers for 

the term January 03, 2024 through June 30, 2024. 

Motion made by Alderman Hopkins and seconded by Alderman Matt Buettner to 

approve Resolution No. 24-02 Approving the Waterloo AW SVCS IEPA Certified 

Water System Operator Contract for Contractual Operation of Public Water Supply 

between the City of Waterloo, IL and Timothy G. Albers for the term January 03, 

2024 through June 30, 2024. 

Motion passed unanimously with Aldermen Hopkins, Trantham, Charron, Kyle 

Buettner, Row, Most, Vogt, and Matt Buettner voting ‘aye’. 

 

11. Unfinished Business.  None.  

 

12. Miscellaneous Business. 

 

A. Consideration and Action on Warrant No. 633.   

Motion made by Alderman Row and seconded by Alderman Vogt to approve 

Warrant No. 633.  

Motion passed unanimously with Aldermen Row, Most, Vogt, Matt Buettner, 

Hopkins, Trantham, Charron, and Kyle Buettner voting ‘aye’. 

 

B. Consideration and Action on Approval of Change Order No. 1 in the Decreased 

Amount of $4,500.00 on the Contract Price with Brewster Companies, Inc. for the 

400,000 Gallon Ground Storage Tank and Building Demolition Project. 

Motion made by Alderman Row and seconded by Alderman Most to approve 

Change Order No. 1 in the Decreased Amount of $4,500.00 on the Contract Price 

with Brewster Companies, Inc. for the 400,000 Gallon Ground Storage Tank and 

Building Demolition Project. 

Comments: The City will take over the remediation of the project, which 

includes filling in the hole, seeding, and strawing.   

Motion passed unanimously with Aldermen Row, Most, Vogt, Matt Buettner, 

Hopkins, Trantham, Charron, and Kyle Buettner voting ‘aye’. 

 

C. Consideration and Action on Executive Session for the Discussion of Litigation 

currently pending in Monroe County, Illinois pursuant to 5 ILCS 120/2(11); 

Discussion of the purchase or lease of real property for the use of the public body, 

including discussing whether a particular parcel should be acquired pursuant to 5 

ILCS 120/2(5). 

Motion to move into Executive Session made by Alderman Kyle Buettner and 

seconded by Alderwoman Charron. 

Motion passed unanimously to enter into Executive Session with Aldermen Kyle 

Buettner, Row, Most, Vogt, Matt Buettner, Hopkins, Trantham, and Charron voting 

‘aye’. 

Entered Executive Session at 7:39 p.m.  

Adjourned Executive Session at 8:00 p.m.  

Motion to Resume Session made by Alderman Matt Buettner and seconded by 

Alderman Vogt.  

Motion passed with a unanimous voice vote.  
  Return to regular session at 8:01 p.m. 

 

13. Discussion of Matters by Council Members Arising After Agenda Deadline.  None. 

 

14. Motion to Adjourn made by Alderman Hopkins and seconded by Alderman Vogt. 

 Motion passed with a unanimous voice vote.  

 Mayor Darter adjourned the meeting at 8:01 p.m.  

 

Minutes respectively submitted by Mechelle Childers – City Clerk 



2022-2023 2023-2024 % % 2022-2023 2023-2024 %

ACTUAL BUDGETED INCREASE/ 2022 2023 INCREASE/ FISCAL FISCAL INCREASE/

AMOUNT AMOUNT DECREASE DEC DEC DECREASE YTD YTD DECREASE

ELEC SALES 10,848,137.04  11,390,000.00  4.99% 773,125.60 844,254.93       9.20% 7,607,443.66    7,536,542.19    -0.93%

ELEC TAX 265,144.28       18,343.45 19,421.45         5.88% 187,075.95       185,035.67       -1.09%

ELECT MISC. 360,074.00       262,000.00       27.24% 12,646.00 159,812.00       -1163.74% 45,131.00         563,108.00       1147.72%

   SUBTOTAL 11,473,355.32  11,652,000.00  1.56% 804,115.05  1,023,488.38    27.28% 7,839,650.61    8,284,685.86    5.68%

BEGINNING UNAPPLIED 696,363.28       61,619.56    47,927.32         -22.22% 455,834.18       410,737.81       -9.89%

UNAPPLIED CASH REC'D 180,143.31       10,637.78    19,894.81         87.02% 129,186.30       117,861.27       -8.77%

UNAPPLIED DISBURSED 193,443.19       10,613.69    8,415.99           -20.71% 112,626.34       90,238.94         -19.88%

ENDING UNAPPLIED 683,063.40       61,643.65    59,406.14         -3.63% 472,394.14       438,360.14       -7.20%

GAS SALES 3,537,645.77    3,671,000.00    3.77% 232,443.70 165,011.77       -29.01% 1,448,778.86    1,137,067.77    -21.52%

GAS TAX 71,517.14         4,521.02 3,927.68           -13.12% 27,387.01         25,948.78         -5.25%

GAS MISC. 123,806.00       106,700.00       13.82% 3,089.00 60,809.00 1868.57% 11,202.00         176,235.00       1473.25%

   SUBTOTAL 3,732,968.91    3,777,700.00    1.20% 240,053.72  229,748.45       -4.29% 1,487,367.87    1,339,251.55    -9.96%

WATER SALES 2,783,427.40    3,420,000.00    22.87% 224,846.64 323,128.12       43.71% 1,879,437.12    2,677,323.63    42.45%

WATER MISC. 803,982.00       73,000.00         -90.92% 10,653.00 16,810.00         57.80% 764,764.00       63,021.00         -91.76%

   SUBTOTAL 3,587,409.40    3,493,000.00    -2.63% 235,499.64  339,938.12       44.35% 2,644,201.12    2,740,344.63    3.64%

SEWER SALES 1,964,383.08    2,165,000.00    10.21% 165,982.39 187,434.20       12.92% 1,367,497.73    1,528,325.17    11.76%

SEWER MISC. 151,485.00       165,500.00       9.25% 3,187.00 18,884.00         492.53% 89,953.00         107,892.00       19.94%

   SUBTOTAL 2,115,868.08    2,330,500.00    10.14% 169,169.39  206,318.20       21.96% 1,457,450.73    1,636,217.17    12.27%

CITY TAX 580,493.06       663,000.00       14.21% 40,609.24 43,781.64         7.81% 356,802.68       379,068.70       6.24%

MISC. 42,624.00         42,000.00         -1.46% 1,895.00 24,050.00 1169.13% 13,835.00 80,685.00         483.19%

    SUBTOTAL 623,117.06       705,000.00       13.14% 42,504.24 67,831.64         59.59% 370,637.68 459,753.70       24.04%

REFUSE FEE 891,938.68       989,750.00       10.97% 74,260.39 81,356.92         9.56% 593,766.12       640,203.29       7.82%

VEHICLE STICKER -                    -                    -               -                    -                    -                    

FINES 36,524.00         37,000.00         1.30% 1,743.00 1,737.00           -0.34% 25,706.00         27,350.00         6.40%

PERMITS 100,480.00       115,000.00       14.45% 5,424.00 2,211.00           -59.24% 69,556.00         49,065.00         -29.46%

INSPECTION FEES 15,100.00         15,000.00         -0.66% 600.00         1,050.00           75.00% 9,775.00           8,550.00           -12.53%

FRANCHISE FEES 125,916.00       120,000.00       -4.70% -               -                    23,994.00         23,994.00         0.00%

LIQUOR LICENSE 23,612.00         25,000.00         5.88% -               -                    20,384.00         20,188.00         -0.96%

INFRASTRUCTURE FEE 136,307.00       135,000.00       -0.96% 11,569.00 10,583.00         -8.52% 90,773.00         87,972.00         -3.09%

HOTEL/MOTEL TAX 16,839.00         15,000.00         -10.92% 691.00         2,622.00           279.45% 11,174.00         25,015.00         123.87%

MISC. 454,779.00       361,005.00       -20.62% 29,939.00 61,836.00         106.54% 255,026.00       407,525.00       59.80%

REPLACEMENT TAX 204,223.00       143,200.00       -29.88% 13,833.00 8,066.00           -41.69% 134,576.00       109,246.00       -18.82%

COUNTY TAX 320,919.00       341,000.00       6.26% -               -                    211,197.00       219,942.00       4.14%

SALES TAX 2,944,634.00    2,900,000.00    -1.52% 240,243.00 260,740.00       8.53% 1,921,107.00    2,076,271.00    8.08%

BUSINESS DISTRICT TAX 103,095.00       105,000.00       1.85% 7,333.00      8,057.00           9.87% 66,867.00         69,156.00         3.42%

CANNABIS USE TAX 17,340.00         19,700.00         13.61% 1,342.00      1,348.00           0.45% 11,613.00         10,949.00         -5.72%

VIDEO GAMING 257,376.00       250,000.00       -2.87% 22,823.00    22,715.00         -0.47% 166,439.00       179,578.00       7.89%

INCOME TAX 2,227,915.00    2,163,000.00    -2.91% 140,426.00  138,118.00       -1.64% 1,484,357.00    1,453,238.00    -2.10%

   SUBTOTAL 7,876,997.68    7,734,655.00    -1.81% 550,226.39  600,439.92       9.13% 5,096,310.12    5,408,242.29    6.12%

MOTOR FUEL TAX 564,457.00       495,000.00       -12.31% 37,582.00 45,672.00         21.53% 417,476.00       365,895.00       -12.36%

MISC 56,731.00         40,000.00         -29.49% 6,015.00 6,855.00           13.97% 29,719.00         52,923.00         78.08%

   SUBTOTAL 621,188.00       535,000.00       -13.87% 43,597.00 52,527.00         20.48% 447,195.00       418,818.00       -6.35%

UTILITY DEPOSITS 97,400.00         -                    5,200.00 3,825.00           -26.44% 66,275.00         65,100.00         -1.77%

TOTAL DEPOSITS 30,308,447.76 30,227,855.00 -0.27% 2,101,003.21 2,544,011.52 21.09% 19,538,274.43 20,470,274.47 4.77%

CITY OF WATERLOO, ILLINOIS

COLLECTION REPORT



         January 16, 2024 

 

 

To:  Mayor Stan Darter 

       City Attorney 

       City Alderpersons 

 

 

Re: Treasurer’s Report   

 

 

Attached, please find the December 31, 2023 Treasurer’s Report for the City of Waterloo.   

 

I welcome any questions or comments you may have about this report.  I can be reached at 

State Bank weekdays from 7:30 AM – 4:30 PM.  The phone number is 618-939-7194.    

 

 

        Sincerely, 

                                                                                                 

                                                                                                Brad A. Papenberg                                                                                                  
 

        Brad A Papenberg 

        City Treasurer 



BEGINNING ENDING

CHECKING ACCOUNT BALANCE RECEIPTS DISBURSEMENTS BALANCE

Petty Cash 491.98$            -$                   3.00$                 488.98$            

Utility Deposit 34,776.66          3,825.00 9,025.00            29,576.66         

General Fund (805,166.05)      242,725.15 1,240,850.20 (1,803,291.10)   

Motor Fuel Tax 50,431.31          35.41                 24,376.98          26,089.74         

Water Fund 2,176,123.94     1,256,704.23     1,238,264.41     2,194,563.76    

Sewer Fund 600,883.49        189,081.12        112,636.46        677,328.15       

Gas Fund (284,731.97)      183,447.98        213,362.80        (314,646.79)      

Electric Fund 771,386.03        894,417.69        679,908.29        985,895.43       

Capital Improvements 379,278.95        44,816.91          -                    424,095.86       

D.A.R.E. 1,460.26           -                     -                    1,460.26           

Interest 5,318.37           2,069.61            7,387.98           

Hotel/Motel Tax 163,187.41        2,621.98            3,815.00            161,994.39       

TOTALS: $3,093,440.38 $2,819,745.08 $3,522,242.14 $2,390,943.32

INVESTED FUNDS

Capital Improvements 2,026,165.08$   23,716.82          -                    2,049,881.90    

Electric 12,893,946.55   150,927.25        -                    13,044,873.80   

E-Pay Utility Bills 43,352.99          118,392.02        133,051.05        28,693.96         

Farm Account Income 245,966.49        10,037.91          -                    256,004.40       

Gas 4,131,055.32     48,355.16          -                    4,179,410.48    

General Fund 7,962,468.64     469,745.26        -                    8,432,213.90    

Motor Fuel 1,430,942.36     52,491.14          -                    1,483,433.50    

Pension Reserve 1,709,721.12     363.02               -                    1,710,084.14    

Sewer 1,584,426.93     18,546.16          -                    1,602,973.09

Utility Deposits 323,285.88        3,784.16            -                    327,070.04       

Water 655,613.18        7,674.14            -                    663,287.32       

Total Invested Funds: $33,006,944.54 $904,033.04 $133,051.05 $33,777,926.53

 

Total All City Funds: $36,100,384.92 $3,723,778.12 $3,655,293.19 $36,168,869.85

Pension Obligations As of Date Amount

Unfunded Actuarial Accrued Liability - IMRF 12/31/2021 -$3,138,102.00

Unfunded Actuarial Accrued Liability - Police 4/30/2022 $4,748,246.00

Total Unfunded Liability $1,610,144.00

Respectfully Submitted,

Brad A. Papenberg

Brad A. Papenberg

City Treasurer

December 31, 2023

For the month ending 

CITY OF WATERLOO

TREASURER'S REPORT



                           Zoning Department Monthly Report 12-31-2023
January February March April May June July August September October November December Total

Residential Building Permits Issued:

2023 1 4 2 4 6 2 1 2 0 2 4 2 30

2022 7 3 5 5 2 5 5 2 5 2 4 1 46

2021 5 4 3 2 5 5 9 2 3 9 3 5 55

2020 2 6 3 5 6 5 4 5 5 9 6 6 62

2019 2 3 9 5 5 1 2 5 2 1 2 2 39

Accessory/Addition Building Permits Issued:

2023 4 3 11 7 3 8 4 10 3 15 3 6 77

2022 1 2 9 7 8 6 5 16 7 2 4 3 70

2021 3 4 11 12 10 6 8 10 6 7 6 3 86

2020 2 2 4 9 10 12 10 9 2 6 5 1 72

2019 0 2 5 15 7 13 3 9 3 4 5 2 68

Commercial/Industrial Building Permits Issued:

2023 3 3 4 2 0 0 4 2 3 1 0 8 30

2022 2 4 2 2 1 2 1 3 1 0 2 2 22

2021 1 2 3 2 2 2 0 5 6 1 1 0 25

2020 3 1 0 0 2 1 1 0 1 3 5 2 19

2019 5 4 2 3 1 1 6 1 3 3 1 3 33

Excavation Premits Issued:

2023 1 1 0 3 2 2 4 3 1 7 7 3 34

2022 3 2 3 5 2 1 3 3 0 3 3 1 29

2021 0 1 4 5 4 3 8 6 0 5 1 4 41

Sign Permits Issued:

2023 4 2 8 1 1 2 0 0 0 0 0 2 20

2022 2 2 0 5 0 0 0 2 2 0 4 0 17

2021 1 0 1 1 3 0 1 1 1 1 2 2 14

Demolition Permits Issued:

2023 0 0 0 0 1 0 0 2 0 1 0 1 5

2022 1 1 0 0 0 0 1 0 0 0 0 1 4

2021 0 0 0 4 0 0 1 0 0 0 0 0 5

Outside Dining Permits Issued:

2023 0 0 1 0 0 1 1 0 0 0 0 0 3

2022 0 0 1 0 0 0 0 0 0 0 0 0 1

Mobile Food Vendor

2023 0 0 0 0 0 0 0 0 0 0 0 0 0

2022 0 0 0 0 0 0 0 0 0 0 0 1 1

TOTAL 199



Building Inspector/Code Administrator Monthly Report 12/31/2023
January February March April May June July August September October November December Total

New Construction Inspections:

2023 18 19 24 39 35 33 20 27 13 32 18 16 294

2022 12 25 33 21 49 31 30 38 28 33 27 12 339

New Construction Re-Inspections

2023 3 5 6 5 4 5 3 6 4 5 3 4 53

Rental Inspections:

2023 13 10 18 20 15 16 12 15 19 12 6 16 172

2022 11 10 8 10 10 25 15 18 9 12 19 10 157

2021 13 15 14 19 18 17 16 18 13 11 12 9 175

2020 21 22 20 16 23 12 14 24 13 15 9 17 206

2019 19 17 26 20 13 15 25 26 17 19 16 21 234

2018 17 12 16 15 10 26 14 31 19 21 23 10 214

Rental Re-Inspections:

2023 5 3 4 5 3 4 2 4 3 4 1 3 31

Dumpster/POD Permits Issued:

2023 10 15 12 16 15 20 16 16 8 13 10 7 158

2022 6 5 20 17 9 15 20 21 16 9 7 8 153

Motor Vehicle Violation Notices:

2023 3 2 0 4 0 2 3 6 1 4 0 1 26

2022 0 3 4 4 2 1 3 1 5 2 2 2 29

Property Violation Notices:

2023 3 5 8 10 10 11 19 9 9 6 2 4 96

2022 1 0 5 14 7 4 5 5 4 4 10 4 63

Ordinance Violation Tickets Issued:

2023 0 1 0 5 1 1 2 0 6 2 0 2 20




























































