
 

WATERLOO CITY COUNCIL  
Regular Meeting Agenda 

Location:  Waterloo City Hall - Council Chambers 

  100 W. Fourth St., Waterloo, IL 

Date:   Tuesday, January 17, 2023 

Time:   7:30 p.m. 

 

1. Call to Order.  

2. Roll Call. 

3. Pledge of Allegiance.  

4. Correction or Withdrawal of Agenda Items by Sponsor. 

5. Approval of Minutes as Written or Amended.   

6. Petitions by Citizens on Non-Agenda Items. 

7. Reports and Communications from the Mayor and other City Officers. 

A. Report of Collector.      

B. Report of Treasurer. 

C. Report of Subdivision and Zoning Administrator. 

D. Report of Building Inspector / Code Administrator. 

E. Report of Director of Public Works. 

F. Report of Chief of Police. 

G. Report of City Attorney. 

H. Report and Communication by Mayor.   

1. Presentation of IMEA Electric Efficiency Program Incentive Check to State Bank of 

Waterloo in the amount of $2,522.94. 

8. Report of Standing Committees. 

9. Report of Special Committees. 

10. Presentation of Communications, Petitions, Resolutions, Orders and Ordinances by Aldermen.   

A. Consideration and Action on Resolution No. 23-03 Approving an “Authority to Represent” 

(hourly fee contract) with the Law Office of Van-Lear P. Eckert, PC as Attorneys for the City 

of Waterloo, IL Board of Police Commissioners. 

11. Unfinished Business.   

12. Miscellaneous Business.  

A. Consideration and Action on Approving a Six-Month Extension to the Waterloo 

Beautification Application of Brian and Andrea Dill for 123 West Mill Street, with a final 

deadline of July 05, 2023. 

B. Consideration and Action on Approving a Six-Month Extension to the Waterloo 

Beautification Application of Petri Insurance for 119 West Mill Street, with a final deadline of 

July 18, 2023.  

C. Consideration and Action on Approving a Waterloo Beautification Grant Application from 

J.P. Fitzgibbons and George Obernagel for their property located at 203 West Mill Street.   

D. Consideration and Action on a Waterloo Beautification Grant Application from Ahne’s 

Bakery for their property located at 201 West Mill Street. 

E. Consideration and Action on Approval of Exterior Building Material Request from Brian Dill 

for the rear of his building located at 123 West Mill Street.   

F. Consideration and Action on Purchase of Three (3) Ford Interceptor Police Vehicles from 

Morrow Brothers Ford in the Amount of $40,370.00 each, with a Total Cost of $121,110.00.    

G. Consideration and Action on Executive Session for the Discussion of Personnel as per 5 ILCS 

120/2(c)(1).   

13. Discussion of Matters by Council Members Arising After Agenda Deadline. 

14. Motion to Adjourn. 

 

DATES TO REMEMBER 

Jan. 19, 2023 – Zoning Board of Appeals Meeting, Waterloo City Hall: Council Chambers, 7:30 p.m. 

Feb. 06, 2023 – City Council Meeting, Waterloo City Hall: Council Chambers, 7:30 p.m. 

Feb. 08, 2023 – Park District Meeting, Waterloo City Hall: Front Conference Room, 7:00 p.m. 

Feb. 13, 2023 – Planning Commission Meeting, Waterloo City Hall: Council Chambers, 7:30 p.m. 

Feb. 14, 2023 – Sister Cities Meeting, Waterloo City Hall: Front Conference Room, 7:00 p.m. 

Feb. 16, 2023 – Zoning Board of Appeals Meeting, Waterloo City Hall: Council Chambers, 7:30 p.m. 

Feb. 20, 2023 – City Offices Closed for President’s Day. 

Feb. 21, 2023 – City Council Meeting, Waterloo City Hall: Council Chambers, 7:30 p.m. 

Feb. 28, 2023 – American Legion Meeting, Waterloo City Hall: 2nd Floor, 7:00 p.m. 



 

 

MINUTES OF THE  

CITY COUNCIL MEETING  

JANUARY 03, 2023 

 
1. The meeting was called to order by Mayor Smith at 7:30 p.m. 

 

2. The following Aldermen were present: Matt Buettner, Hopkins, Trantham, Darter, Kyle 

Buettner, Row and Heller. 

 

3. Pledge of Allegiance led by Mayor Tom Smith.   

 

4. Correction or Withdrawal of Agenda Items by Sponsor.  

 Alderman Heller requested that Agenda Item 12B be withdrawn  

 Motion made by Alderman Heller and seconded by Alderman Row to withdraw item 12B from 

the agenda as the pay increase has already been initiated.  

 Motion passed unanimously with Aldermen Heller, Matt Buettner, Hopkins, Trantham, Darter, 

Kyle Buettner and Row voting ‘yea’. 

 

5. Approval of Minutes as Written or Amended. 

 

A. Approval of Public Hearing Minutes from 12-19-22. 

 Motion made by Alderman Heller and seconded by Alderman Darter to approve the Public 

Hearing Minutes from 12-19-22.  

 Motion passed unanimously with Aldermen Heller, Matt Buettner, Hopkins, Trantham, 

Darter, Kyle Buettner and Row voting ‘yea’. 

 

B. Approval of City Council Meeting Minutes from 12-19-22. 

 Motion made by Alderman Darter and seconded by Alderman Matt Buettner to approve the 

City Council Meeting Minutes from 12-19-22.  

 Motion passed unanimously with Aldermen Darter, Kyle Buettner, Row, Heller, Matt 

Buettner, Hopkins and Trantham voting ‘yea’. 

 

6. Petitions by Citizens on Non-Agenda Items.  None.  

 

7. Reports and Communications from the Mayor and other City Officers. 

 

A. Report of Collector.  No report. 

 

B. Report of Treasurer.  No report. 

 

C. Report of Subdivision and Zoning Administrator.  No report. 

 

D. Report of Director of Public Works.    
 A memo is included in the packet regarding the water breaks and services the City had due to 

the low temperatures. 

 

E. Report of Chief of Police.  No report. 

 

F. Report of City Attorney.  No report. 

 

G. Report and Communication by Mayor. 
 The Mayor read a letter the City received from the Illinois Environmental Protection Agency 

approving the loan we requested for the proposed water plant.  

 

8. Report of Standing Committees. No report. 

 

9. Report of Special Committees. No report. 
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10. Presentation of Communications, Petitions, Resolutions, Orders and Ordinances by Aldermen.   

 

A. Consideration and Action on Resolution No. 23-01 Approving the Annual Agreement 

with ApexNetwork Physical Therapy for Pre-Employment Testing. 

Motion made by Alderman Heller and seconded by Alderman Kyle Buettner to approve 

Resolution No. 23-01 Approving the Annual Agreement with ApexNetwork Physical 

Therapy for Pre-Employment Testing. 

Motion passed unanimously with Aldermen Heller, Matt Buettner, Hopkins, Trantham, 

Darter, Kyle Buettner and Row voting ‘yea’. 

 

B. Consideration and Action on Resolution No. 23-02 Approving a Rental Agreement with 

FP Mailing Solutions for the Postage Machine (including replacement). 

Motion made by Alderman Heller and seconded by Alderman Row to approve Resolution 

No. 23-02 Approving a Rental Agreement with FP Mailing Solutions for the Postage 

Machine (including replacement). 

Comments:  Finance Committee Chairman Alderman Heller commented that the 

Finance Committee met and recommended approval of Resolution No. 23-02. 

Motion passed unanimously with Aldermen Heller, Matt Buettner, Hopkins, Trantham, 

Darter, Kyle Buettner and Row voting ‘yea’. 

 

C. Consideration and Action on Ordinance No. 1868 Amending the City of Waterloo, IL 

Revised Code of Ordinances, Chapter 40 Zoning, Article II: General Zoning District 

Regulations, Section 40-2-3(B) by the Addition of “Convenience Store” as a Permitted 

Use in the B-2 General Business District. 

Motion made by Alderman Darter and seconded by Alderman Hopkins to accept 

Ordinance No. 1868 Amending the City of Waterloo, IL Revised Code of Ordinances, 

Chapter 40 Zoning, Article II: General Zoning District Regulations, Section 40-2-3(B) by 

the Addition of “Convenience Store” as a Permitted Use in the B-2 General Business 

District. 

Comments: The Subdivision and Zoning Administrator mentioned that the 

Planning Commission and the Board of Appeals gave this ordinance amendment 

a favorable recommendation.  

Motion passed unanimously with Aldermen Darter, Kyle Buettner, Row, Heller, Matt 

Buettner, Hopkins and Trantham voting ‘yea’. 

 

D. Consideration and Action on Ordinance No. 1869 Amending the City of Waterloo, IL 

Revised Code of Ordinances, Chapter 40 Zoning, Article II: General Zoning District 

Regulations, Section 40-2-3(B) by the Addition of “Pet Washing and Grooming” as a 

Permitted Use in the B-3 Central Business District.   

Motion made by Alderman Darter and seconded by Alderman Matt Buettner to accept 

Ordinance No. 1869 Amending the City of Waterloo, IL Revised Code of Ordinances, 

Chapter 40 Zoning, Article II: General Zoning District Regulations, Section 40-2-3(B) 

by the Addition of “Pet Washing and Grooming” as a Permitted Use in the B-3 Central 

Business District.   

Comments: The Subdivision and Zoning Administrator mentioned that the 

Planning Commission and the Board of Appeals gave this ordinance amendment 

a favorable recommendation.  

Motion passed unanimously with Darter, Kyle Buettner, Row, Heller, Matt Buettner, 

Hopkins and Trantham voting ‘yea’. 

 

11. Unfinished Business.  None. 

 

12. Miscellaneous Business. 

 

A. Consideration and Action on Warrant No. 621.   
Motion made by Alderman Darter and seconded by Alderman Heller to approve Warrant 

No. 621.   

Motion passed unanimously with Aldermen Darter, Kyle Buettner, Row, Heller, Matt 

Buettner, Hopkins and Trantham voting ‘yea’. 

 

B. Consideration and Action on 4% Pay Increase for Brad Yearian (Building Inspector) 

retro-active to September 27, 2022.   Item was withdrawn from the agenda. 
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C. Consideration and Action on Purchase of Folder/Inserter from Coast to Coast Equipment 

& Supplies, Inc. at a Cost of $11,261.00. 

Motion made by Alderman Hopkins and seconded by Alderman Heller to approve the 

Purchase of Folder/Inserter from Coast to Coast Equipment & Supplies, Inc. at a Cost of 

$11,261.00. 

Comments: Finance Committee Chairman Alderman Heller remarked that the 

Finance Committee met and recommended approval. 

Motion passed unanimously with Aldermen Hopkins, Trantham, Darter, Kyle Buettner, 

Row, Heller and Matt Buettner voting ‘yea’ 

 

D. Consideration and Action on Approval of the Remlok Phase 5 Preliminary Plat. 

Motion made by Alderman Kyle Buettner and seconded by Alderman Row to approve 

Remlok Phase 5 Preliminary Plat. 

Comments: Planning and Annexation Committee Chairman Alderman Kyle 

Buettner stated that the Planning and Annexation Committee met and 

recommended approval of the Remlok Phase 5 Preliminary Plat.  

Motion passed unanimously with Aldermen Kyle Buettner, Row, Heller, Matt Buettner, 

Hopkins, Trantham and Darter voting ‘yea’. 

 

E. Consideration and Action on Executive Session for the Discussion of Personnel as 

Provided for by 5 ILCS 120/2(c)(1). 

Motion to move into Executive Session made by Alderman Darter and seconded by 

Alderman Row. 

Motion passed unanimously to enter into Executive Session with Aldermen Darter, Kyle 

Buettner, Row, Heller, Matt Buettner, Hopkins and Trantham voting ‘yea’. 
 

Entered into Executive Session at 7:42 p.m.  

Adjourned Executive Session at 7:58 p.m.  

 

Motion to Resume Session made by Alderman Darter and seconded by Alderman Row.  

Motion passed with a unanimous voice vote. 

 
  Returned to regular session at 8:00 p.m. 

 

13. Discussion of Matters by Council Members Arising After Agenda Deadline.    

Alderman Row wished everyone a Happy New Year.  

Alderman Heller mentioned that there would not be an American Legion Meeting in January. 

The next meeting will be on February 28, 2023.   

 

14. Motion to Adjourn made by Alderman Heller and seconded by Alderman Matt Buettner. Motion 

passed by unanimous voice vote. Mayor Smith adjourned the meeting at 8:03 p.m.  

 

Mechelle Childers - City Clerk 

 



2021-2022 2022-2023 % % 2021-2022 2022-2023 %

ACTUAL BUDGETED INCREASE/ 2021 2022 INCREASE/ FISCAL FISCAL INCREASE/

AMOUNT AMOUNT DECREASE DEC DEC DECREASE YTD YTD DECREASE

ELEC SALES 10,791,810.10  11,140,000.00  3.23% 839,018.08 773,125.60  -7.85% 7,620,955.45    7,607,443.66    -0.18%

ELEC TAX 265,459.06       21,212.77 18,343.45    -13.53% 186,810.64       187,075.95       0.14%

ELECT MISC. (139,623.00)      277,600.00       298.82% -5,931.00 12,646.00    313.22% 136,985.00       45,131.00         -67.05%

   SUBTOTAL 10,917,646.16  11,417,600.00  4.58% 854,299.85  804,115.05  -5.87% 7,944,751.09    7,839,650.61    -1.32%

BEGINNING UNAPPLIED 628,035.52       50,386.64    61,619.56    22.29% 401,785.93       455,834.18       13.45%

UNAPPLIED CASH REC'D 139,254.05       14,159.30    10,637.78    -24.87% 97,188.09         129,186.30       32.92%

UNAPPLIED DISBURSED 142,794.38       7,958.93      10,613.69    33.36% 89,225.10         112,626.34       26.23%

ENDING UNAPPLIED 624,495.19       56,587.01    61,643.65    8.94% 409,748.92       472,394.14       15.29%

GAS SALES 2,961,308.88    3,019,000.00    1.95% 213,291.99 232,443.70  8.98% 1,127,317.49    1,448,778.86    28.52%

GAS TAX 72,244.47         4,467.81 4,521.02      1.19% 25,972.73         27,387.01         5.45%

GAS MISC. (18,274.00)        125,300.00       785.67% -2,001.00 3,089.00 254.37% 84,905.00         11,202.00         -86.81%

   SUBTOTAL 3,015,279.35    3,144,300.00    4.28% 215,758.80  240,053.72  11.26% 1,238,195.22    1,487,367.87    20.12%

WATER SALES 2,430,107.64    2,489,000.00    2.42% 208,456.20 224,846.64  7.86% 1,698,903.80    1,879,437.12    10.63%

WATER MISC. 769,794.14       797,000.00       3.53% 6,132.00 10,653.00    73.73% 768,517.00       764,764.00       -0.49%

   SUBTOTAL 3,199,901.78    3,286,000.00    2.69% 214,588.20  235,499.64  9.74% 2,467,420.80    2,644,201.12    7.16%

SEWER SALES 1,793,009.34    1,840,000.00    2.62% 153,203.30 165,982.39  8.34% 1,241,520.68    1,367,497.73    10.15%

SEWER MISC. 175,333.00       196,650.00       12.16% 18,861.00 3,187.00      -83.10% 141,490.00       89,953.00         -36.42%

   SUBTOTAL 1,968,342.34    2,036,650.00    3.47% 172,064.30  169,169.39  -1.68% 1,383,010.68    1,457,450.73    5.38%

CITY TAX 534,281.12       540,000.00       1.07% 41,927.38 40,609.24    -3.14% 331,066.99       356,802.68       7.77%

MISC. 7,623.00           29,300.00         284.36% 782.00 1,895.00 142.33% 13,763.00         13,835.00         0.52%

    SUBTOTAL 541,904.12       569,300.00       5.06% 42,709.38 42,504.24    -0.48% 344,829.99 370,637.68       7.48%

REFUSE FEE 852,876.77       902,500.00       5.82% 74,395.91 74,260.39    -0.18% 568,906.73       593,766.12       4.37%

VEHICLE STICKER -                    -                    -               -               -                    -                    

FINES 35,727.00         36,000.00         0.76% 1,665.00 1,743.00      4.68% 24,246.00         25,706.00         6.02%

PERMITS 123,744.00       115,000.00       -7.07% 9,152.00 5,424.00      -40.73% 78,624.00         69,556.00         -11.53%

INSPECTION FEES 10,950.00         15,000.00         36.99% 600.00         600.00         0.00% 7,800.00           9,775.00           25.32%

FRANCHISE FEES 123,384.00       121,000.00       -1.93% -               -               21,995.00         23,994.00         9.09%

LIQUOR LICENSE 23,660.00         22,000.00         -7.02% 10.00           -               -100.00% 21,580.00         20,384.00         -5.54%

INFRASTRUCTURE FEE 147,931.00       145,000.00       -1.98% 11,752.00 11,569.00    -1.56% 101,373.00       90,773.00         -10.46%

HOTEL/MOTEL TAX 15,136.00         15,000.00         -0.90% 1,140.00      691.00         -39.39% 11,594.00         11,174.00         -3.62%

MISC. 214,944.00       152,280.00       -29.15% 2,652.00 29,939.00    1028.92% 148,076.00       237,248.00       60.22%

REPLACEMENT TAX 156,116.00       102,100.00       -34.60% 5,738.00 13,833.00    141.08% 74,877.00         134,576.00       79.73%

COUNTY TAX 294,526.00       320,450.00       8.80% -               -               288,376.00       211,197.00       -26.76%

SALES TAX 2,816,806.00    2,850,000.00    1.18% 234,088.00 240,243.00  2.63% 1,848,294.00    1,921,107.00    3.94%

BUSINESS DISTRICT TAX 107,333.00       107,000.00       -0.31% 9,284.00      7,333.00      -21.01% 71,080.00         66,867.00         -5.93%

CANNABIS USE TAX 17,143.00         21,500.00         25.42% 1,270.00      1,342.00      5.67% 10,742.00         11,613.00         8.11%

VIDEO GAMING 237,574.00       236,000.00       -0.66% 20,466.00    22,823.00    11.52% 163,726.00       166,439.00       1.66%

INCOME TAX 1,994,274.00    1,870,000.00    -6.23% 120,358.00  140,426.00  16.67% 1,246,288.00    1,484,357.00    19.10%

   SUBTOTAL 7,172,124.77    7,030,830.00    -1.97% 492,570.91  550,226.39  11.71% 4,687,577.73    5,078,532.12    8.34%

MOTOR FUEL TAX 697,820.00       599,000.00       -14.16% 38,160.00 37,582.00    -1.51% 439,219.00       417,476.00       -4.95%

MISC 2,303.00           1,200.00           -47.89% 123.00 6,015.00      4790.24% 743.00              29,719.00         3899.87%

   SUBTOTAL 700,123.00       600,200.00       -14.27% 38,283.00 43,597.00    13.88% 439,962.00       447,195.00       1.64%

UTILITY DEPOSITS 99,775.00         -                    7,675.00 5,200.00      -32.25% 71,250.00         66,275.00         -6.98%

TOTAL DEPOSITS 27,754,350.57 28,084,880.00 1.19% 2,052,108.74 2,101,003.21 2.38% 18,674,185.60 19,520,496.43 4.53%

CITY OF WATERLOO, ILLINOIS

COLLECTION REPORT



        January 17, 2023 

 

 

To:  Mayor Smith 

       City Attorney 

       City Aldermen 

 

 

Re: Treasurer’s Report   

 

 

Attached, please find the December 31, 2022 Treasurer’s Report for the City of Waterloo.   

 

I welcome any questions or comments you may have about this report.  I can be reached at 

State Bank weekdays from 7:30 AM – 4:30 PM.  The phone number is 618-939-7194.    

 

 

        Sincerely, 

                                                                                                 

                                                                                                Brad A. Papenberg                                                                                                  
 

        Brad A Papenberg 

        City Treasurer 



BEGINNING ENDING

CHECKING ACCOUNT BALANCE RECEIPTS DISBURSEMENTS BALANCE

Petty Cash 497.98$            -$                   -$                  497.98$            

Utility Deposit 35,337.49          5,200.00 8,375.00            32,162.49         

General Fund (1,067,404.36)   199,782.06 910,796.38 (1,778,418.68)   

Motor Fuel Tax 314,766.12        202.92               233,411.79        81,557.25         

Water Fund 1,804,494.31     230,414.04        96,870.68          1,938,037.67    

Sewer Fund 622,925.08        180,024.36        135,320.40        667,629.04       

Gas Fund (211,234.21)      243,361.21        312,052.03        (279,925.03)      

Electric Fund 1,041,426.00     818,088.04        703,303.09        1,156,210.95    

Capital Improvements 734,763.31        43,149.20          -                    777,912.51       

D.A.R.E. 1,135.63           -                     -                    1,135.63           

Interest 5,476.70           2,298.65            7,775.35           

Hotel/Motel Tax 153,523.04        691.30               -                    154,214.34       

TOTALS: $3,435,707.09 $1,723,211.78 $2,400,129.37 $2,758,789.50

INVESTED FUNDS

Capital Improvements 970,595.56$      48.80                 -                    970,644.36       

Electric 11,223,761.73   564.35               -                    11,224,326.08   

E-Pay Utility Bills 19,879.82          136,382.90        132,559.01        23,703.71         

Farm Account Income 218,974.82        7,535.61            -                    226,510.43       

Gas 3,990,404.01     200.65               -                    3,990,604.66    

General Fund 8,234,353.63     450,764.59        -                    8,685,118.22    

Motor Fuel 1,710,732.00     43,393.21          -                    1,754,125.21    

Pension Reserve 1,705,452.61     362.12               -                    1,705,814.73    

Sewer 1,038,009.19     52.20                 -                    1,038,061.39

Utility Deposits 312,278.87        15.70                 -                    312,294.57       

Water 882,606.93        44.38                 882,651.31       

Total Invested Funds: $30,307,049.17 $639,364.51 $132,559.01 $30,813,854.67

 

Total All City Funds: $33,742,756.26 $2,362,576.29 $2,532,688.38 $33,572,644.17

Pension Obligations As of Date Amount

Unfunded Actuarial Accrued Liability - IMRF 12/31/2020 -$986,197.00

Unfunded Actuarial Accrued Liability - Police 4/30/2021 $3,874,199.00

Total Unfunded Liability $2,888,002.00

Respectfully Submitted,

Brad A. Papenberg

Brad A. Papenberg

City Treasurer

December 31, 2022

For the month ending 

CITY OF WATERLOO

TREASURER'S REPORT
























































