
 

WATERLOO CITY COUNCIL  
Regular Meeting Agenda 

 

Location: Waterloo City Hall - Council Chambers 

 100 W. Fourth St., Waterloo, IL 

Date:  January 18, 2022 

Time:  7:30 p.m. 
 

1. Call to Order.  
 

2. Roll Call. 
 

3. Pledge of Allegiance.  
 

4. Correction or Withdrawal of Agenda Items by Sponsor. 
 

5. Approval of Minutes as Written or Amended.   
 

6. Petitions by Citizens on Non-Agenda Items. 
 

7. Reports and Communications from the Mayor and other City Officers. 

A. Report of Collector.      

B. Report of Treasurer.  

C. Report of Subdivision and Zoning Administrator. 

D. Report of Building Inspector / Code Administrator. 

E. Report of Director of Public Works. 

F. Report of Chief of Police.  

G. Report of City Attorney. 

H. Report and Communication by Mayor. 

1. Presentation of Mayor’s Commendation to Mr. Ken Valentine, owner of Valentine Auto 

Body, in Recognition of 43 Years of Business and Community Goodwill. 

2. Appointment of Mr. Ronald Spielman to the Zoning Board of Appeals to fill the 

remainder of a term vacated by Mr. Ronald Hagenow that will expire on February 01, 

2025. 

3. Re-Appointment of Mr. Ken Gibbs to the Zoning Board of Appeals for a 5-Year Term to 

expire on February 01, 2027.   
       

8. Report of Standing Committees. 
 

9. Report of Special Committees. 
 

10. Presentation of Communications, Petitions, Resolutions, Orders and Ordinances by Aldermen. 

A. Consideration and Action on Resolution No. 22-01 Approving an Agreement between the 

County of Monroe, Illinois and the City of Waterloo, Illinois for the Rogers Street North 

Project.    
  

11. Unfinished Business.  

A. Consideration and Action on a Special Event Permit Application from Waterloo Citizens for 

a Pool for their Annual 5K Walk/Run to be held on March 19, 2022, 6:00 a.m. to 2:00 p.m., 

to include the closure of Third Street between Main and back corner of the Oddfellows 

Building from 7:00 a.m. to 11:00 a.m.  
 

12. Miscellaneous Business.  

A. Consideration and Action on Approval of the Scooter’s Site Plan.   

B. Consideration and Action on a Special Event Permit Application from Crafted In The Loo for 

a Pop-Up Coffee Bar at 111 N. Main Street, on February 05, 2022, 8 a.m. to 4 p.m., with the 

closure of two front parking spots at that location. 

C. Consideration and Action on the Proposed Collective Bargaining Agreement Between the 

Illinois Fraternal Order of Police Labor Council and the City of Waterloo, Illinois for the 

Term of January 1, 2022 through December 31, 2024.  
 

13. Discussion of Matters by Council Members Arising After Agenda Deadline. 
 

14. Motion to Adjourn. 

 

DATES TO REMEMBER 

Feb. 07, 2022 – City Council Meeting, Waterloo City Hall: Council Chambers, 7:30 p.m. 

Feb. 08, 2022 – Sister Cities Meeting, Waterloo City Hall: Front Conference Room, 7:00 p.m. 

Feb. 09, 2022 – Park District Meeting, Waterloo City Hall: Front Conference Room, 7:00 p.m. 

Feb. 14, 2022 – Planning Commission Meeting, Waterloo City Hall: Council Chambers, 7:30 p.m. 

Feb. 17, 2022 – Zoning Board of Appeals Meeting, Waterloo City Hall: Council Chambers, 7:30 p.m. 

Feb. 21, 2022 – City Council Meeting, Waterloo City Hall: Council Chambers, 7:30 p.m. 

Feb. 22, 2022 – American Legion Meeting, Waterloo City Hall: 2nd Floor, 7:00 p.m. 



MINUTES OF THE  

CITY COUNCIL MEETING  

JANUARY 03, 2022 

 
1. The meeting was called to order by Mayor Smith at 7:30 p.m. 

 

2. The following Aldermen were present: Matt Buettner, Hopkins, Trantham, Darter, Kyle 

Buettner, Row and Heller. 

 Absent: Notheisen 

 

3. Pledge of Allegiance led by Mayor Tom Smith.   

 

4. Correction or Withdrawal of Agenda Items by Sponsor. None.  

 

5. Approval of Minutes as Written or Amended. 

 Approval of City Council Meeting Minutes dated 12-20-21.  Motion made by Alderman Kyle 

Buettner and seconded by Alderman Darter to approve the City Council Meeting Minutes from 

12-20-21. Motion passed unanimously with Aldermen Kyle Buettner, Row, Heller, Matt 

Buettner, Hopkins, Trantham and Darter voting ‘yea’. 

 

6. Petitions by Citizens on Non-Agenda Items. None. 

 

7. Reports and Communications from the Mayor and other City Officers. 

 

A. Report of Collector. No report. 

 

B. Report of Treasurer. No report. 

 

C. Report of Subdivision and Zoning Administrator. No report. 

 

D. Report of Director of Public Works. No report. 

 

E. Report of Chief of Police. No report. 

 

F. Report of City Attorney. No report. 

 

G. Report and Communication by Mayor.  
1. Presentation of Mayor’s Commendation to Burris Management in Recognition of their 

28 Years of Business. 

 

8. Report of Standing Committees. No report. 

 

9. Report of Special Committees. No report. 

 

10. Presentation of Communications, Petitions, Resolutions, Orders and Ordinances by Aldermen.  

None. 

 

11. Unfinished Business. None. 
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12. Miscellaneous Business. 

 

A. Consideration and Action on Warrant No. 609. 

Motion made by Alderman Darter and seconded by Alderman Matt Buettner to approve 

Warrant No. 609. Motion passed unanimously with Aldermen Darter, Kyle Buettner, 

Row, Heller, Matt Buettner, Hopkins and Trantham voting ‘yea’. 

 

B. Consideration and Action on Approval of Exterior Building Materials for property 

located at 217 West Mill Street. 

Motion made by Alderman Hopkins and seconded by Alderman Heller to approve 

exterior building materials for property located at 217 West Mill Street. Motion passed 

unanimously with Aldermen Hopkins, Trantham, Darter, Kyle Buettner, Row, Heller and 

Matt Buettner voting ‘yea’. 

 

C. Consideration and Action on Approval of Change Order No. 1 from DMS Contracting, in 

the amount of $32,900.00, for the Moore Street Phase V & VI Project. 

Motion made by Alderman Row and seconded by Alderman Hopkins to approve Change 

Order No. 1 from DMS Contracting, in the amount of $32,900.00, for the Moore Street 

Phase V & VI Project. Motion passed unanimously with Aldermen Row, Heller, Matt 

Buettner, Hopkins, Trantham, Darter and Kyle Buettner voting ‘yea’. 

 

D. Consideration and Action on Executive Session for the Discussion of Contract 

Negotiations as allowed per 5 ILCS 120/2(c)(2). 

Motion to move into Executive Session made by Alderman Kyle Buettner and seconded 

by Alderman Hopkins. Motion passed unanimously to enter into Executive Session with 

Aldermen Kyle Buettner, Row, Heller, Matt Buettner, Hopkins, Trantham and Darter 

voting ‘yea’. 
 

Entered into Executive Session at 7:38 p.m.  

Adjourned Executive Session at 7:44 p.m.  

 

Motion to Resume Session made by Alderman Matt Buettner and seconded by Alderman 

Row. Motion passed by unanimous voice vote.   

 
  Returned to regular session at 7:45 p.m. 

 

13. Discussion of Matters by Council Members Arising After Agenda Deadline.  

Alderman Hopkins reported that the Illinois Department of Health will be having a vaccination 

clinic at the Morrison-Talbott Library on January 8, 2022 from 11 to 2. No appointments are 

required. In addition, the Morrison-Talbott Library is hiring a part-time Circulation Assistant.   

 

14. Motion to Adjourn made by Alderman Kyle Buettner and seconded by Alderman Matt Buettner. 

Motion passed by unanimous voice vote. Mayor Smith adjourned the meeting at 7:47 p.m.  

 

Mechelle Childers - City Clerk 

 



2020-2021 2021-2022 % % 2020-2021 2021-2022 %

ACTUAL BUDGETED INCREASE/ 2020 2021 INCREASE/ FISCAL FISCAL INCREASE/

AMOUNT AMOUNT DECREASENOV DEC DEC DECREASE YTD YTD DECREASE

ELEC SALES 11,120,157.12  11,188,000.00       0.61% 891,019.70 839,018.08  -5.84% 7,562,720.14    7,620,955.45    0.77%

ELEC TAX 264,157.05       21,519.64 21,212.77    -1.43% 182,228.04       186,810.64       2.51%

ELECT MISC. 381,724.00       290,400.00            -23.92% 27,003.00 (5,931.00)     -121.96% 301,760.00       136,985.00       -54.60%

   SUBTOTAL 11,766,038.17  11,478,400.00       -2.44% 939,542.34  854,299.85  -9.07% 8,046,708.18    7,944,751.09    -1.27%

BEGINNING UNAPPLIED 640,604.06       71,926.18    50,386.64    -29.95% 389,229.23       401,785.93       3.23%

UNAPPLIED CASH REC'D 189,024.23       22,538.67    14,159.30    -37.18% 141,125.53       97,188.09         -31.13%

UNAPPLIED DISBURSED 163,715.86       8,450.39      7,958.93      -5.82% 78,426.72         89,225.10         13.77%

ENDING UNAPPLIED 665,912.43       86,014.46    56,587.01    -34.21% 451,928.04       409,748.92       -9.33%

GAS SALES 2,577,188.26    3,019,000.00         17.14% 185,634.67 213,291.99  14.90% 994,204.64       1,127,317.49    13.39%

GAS TAX 76,960.64         5,445.15 4,467.81      -17.95% 26,539.97         25,972.73         -2.14%

GAS MISC. 135,303.00       148,000.00            9.38% 12,550.00 -2,001.00 -115.94% 114,378.00       84,905.00         -25.77%

   SUBTOTAL 2,789,451.90    3,167,000.00         13.53% 203,629.82  215,758.80  5.96% 1,135,122.61    1,238,195.22    9.08%

WATER SALES 2,434,747.94    2,469,000.00         1.41% 230,071.93 208,456.20  -9.40% 1,701,409.01    1,698,903.80    -0.15%

WATER MISC. 84,363.00         84,500.00              0.16% 8,052.00 6,132.00      -23.85% 62,160.00         768,517.00       1136.35%

   SUBTOTAL 2,519,110.94    2,553,500.00         1.37% 238,123.93  214,588.20  -9.88% 1,763,569.01    2,467,420.80    39.91%

SEWER SALES 1,795,863.83    1,815,000.00         1.07% 167,440.60 153,203.30  -8.50% 1,237,842.85    1,241,520.68    0.30%

SEWER MISC. 224,071.00       200,500.00            -10.52% 19,417.00 18,861.00    -2.86% 165,570.00       141,490.00       -14.54%

   SUBTOTAL 2,019,934.83    2,015,500.00         -0.22% 186,857.60  172,064.30  -7.92% 1,403,412.85    1,383,010.68    -1.45%

CITY TAX 516,082.12       499,000.00            -3.31% 41,972.07 41,927.38    -0.11% 320,836.40       331,066.99       3.19%

MISC. 24,130.00         26,500.00              9.82% 1,575.00 782.00 -50.35% 15,860.00         13,763.00         -13.22%

    SUBTOTAL 540,212.12       525,500.00            -2.72% 43,547.07 42,709.38    -1.92% 336,696.40 344,829.99       2.42%

REFUSE FEE 833,254.84       886,850.00            6.43% 75,215.87 74,395.91    -1.09% 555,313.53       568,906.73       2.45%

VEHICLE STICKER -                    -                         -               -               -                    -                    

FINES 33,077.00         40,000.00              20.93% 2,265.00 1,665.00      -26.49% 19,975.00         24,246.00         21.38%

PERMITS 113,801.00       110,000.00            -3.34% 9,665.00 9,152.00      -5.31% 73,576.00         78,624.00         6.86%

INSPECTION FEES 15,000.00         15,000.00              0.00% 1,575.00      600.00         -61.90% 9,525.00           7,800.00           -18.11%

FRANCHISE FEES 120,443.00       122,000.00            1.29% -               -               21,995.00         21,995.00         0.00%

LIQUOR LICENSE 21,770.00         22,000.00              1.06% -               10.00           21,950.00         21,580.00         -1.69%

INFRASTRUCTURE FEE 170,798.00       172,000.00            0.70% 13,201.00 11,752.00    -10.98% 117,392.00       101,373.00       -13.65%

HOTEL/MOTEL TAX 15,210.00         13,000.00              -14.53% 1,982.00      1,140.00      -42.48% 11,236.00         11,594.00         3.19%

MISC. 617,895.00       169,580.00            -72.56% 18,844.00 2,652.00      -85.93% 559,618.00       139,409.00       -75.09%

REPLACEMENT TAX 67,771.00         63,000.00              -7.04% 2,221.00 5,738.00      158.35% 35,554.00         74,877.00         110.60%

COUNTY TAX 417,676.00       294,750.00            -29.43% -               -               404,444.00       288,376.00       -28.70%

SALES TAX 2,477,441.00    2,460,000.00         -0.70% 214,822.00 234,088.00  8.97% 1,609,582.00    1,848,294.00    14.83%

BUSINESS DISTRICT TAX 59,910.00         97,000.00              61.91% 7,876.00      9,284.00      17.88% 25,151.00         71,080.00         182.61%

CANNABIS USE TAX 8,887.00           8,000.00                -9.98% 522.00         1,270.00      143.30% 4,531.00           10,742.00         137.08%

VIDEO GAMING 95,786.00         152,500.00            59.21% 15,282.00    20,466.00    33.92% 63,450.00         163,726.00       158.04%

INCOME TAX 1,732,737.00    1,700,000.00         -1.89% 113,424.00  120,358.00  6.11% 1,092,325.00    1,246,288.00    14.09%

   SUBTOTAL 6,801,456.84    6,325,680.00         -7.00% 476,894.87  492,570.91  3.29% 4,625,617.53    4,678,910.73    1.15%

MOTOR FUEL TAX 781,859.00       704,000.00            -9.96% 34,739.00 38,160.00    9.85% 534,354.00       439,219.00       -17.80%

MISC 2,690.00           3,000.00                11.52% 230.00 123.00         -46.52% 1,819.00           743.00              -59.15%

   SUBTOTAL 784,549.00       707,000.00            -9.88% 34,969.00 38,283.00    9.48% 536,173.00       439,962.00       -17.94%

UTILITY DEPOSITS 115,375.00       -                         10,075.00 7,675.00      -23.82% 83,725.00         71,250.00         -14.90%

TOTAL DEPOSITS 27,525,153.03 26,772,580.00 -2.73% 2,156,178.30 2,052,108.74 -4.83% 18,072,150.11 18,665,518.60 3.28%

CITY OF WATERLOO, ILLINOIS

COLLECTION REPORT



        January 18, 2022 

 

 

To:  Mayor Tom Smith 

       City Attorney 

       City Aldermen 

 

 

Re: Treasurer’s Report   

 

 

Attached, please find the December 31, 2021 Treasurer’s Report for the City of Waterloo.   

 

I welcome any questions or comments you may have about this report.  I can be reached at 

State Bank weekdays from 8:00 AM – 5:00 PM.  The phone number is 618-939-7194.    

 

 

        Sincerely, 

                                                                                                 

                                                                                                Brad A. Papenberg                                                                                                  
 

        Brad A Papenberg 

        City Treasurer 



BEGINNING ENDING

CHECKING ACCOUNT BALANCE RECEIPTS DISBURSEMENTS BALANCE

Petty Cash 497.98$            -$                   -$                  497.98$            

Utility Deposit 41,519.46          7,675.00 9,350.00            39,844.46         

General Fund (2,479,520.87)   197,925.44 598,589.61 (2,880,185.04)   

Motor Fuel Tax 71,674.05          45.96                 1,002.38            70,717.63         

Water Fund 654,134.94        218,186.56        165,402.59        706,918.91       

Sewer Fund 477,972.73        176,643.08        108,764.90        545,850.91       

Gas Fund 182,499.51        226,663.98        330,954.96        78,208.53         

Electric Fund 1,989,660.10     892,335.23        1,043,585.73     1,838,409.60    

Capital Improvements 630,018.74        44,336.03          6.03                   674,348.74       

D.A.R.E. 1,971.25           -                     -                    1,971.25           

Interest 5,873.21           1,436.70            -                    7,309.91           

Hotel/Motel Tax 147,907.58        1,139.95            250.00               148,797.53       

TOTALS: $1,724,208.68 $1,766,387.93 $2,257,906.20 $1,232,690.41

INVESTED FUNDS

Capital Improvements 494,668.95$      -                     975.77               493,693.18       

Electric 10,170,873.41   -                     20,062.82          10,150,810.59   

E-Pay Utility Bills 12,639.23          154,134.50        131,961.76        34,811.97         

Farm Account Income 194,025.29        10,076.74          -                    204,102.03       

Gas 4,170,381.51     -                     8,226.40            4,162,155.11    

General Fund 9,936,782.26     386,088.81        -                    10,322,871.07   

Motor Fuel 1,573,202.04     38,236.92          -                    1,611,438.96    

Pension Reserve 1,703,090.15     144.64               -                    1,703,234.79    

Sewer 1,084,826.08     -                     2,139.90            1,082,686.18

Utility Deposits 326,363.45        -                     643.78               325,719.67       

Water 922,414.77        -                     1,819.53            920,595.24       

Total Invested Funds: $30,589,267.14 $588,681.61 $165,829.96 $31,012,118.79

 

Total All City Funds: $32,313,475.82 $2,355,069.54 $2,423,736.16 $32,244,809.20

Pension Obligations As of Date Amount

Unfunded Actuarial Accrued Liability - IMRF 12/31/2019 $523,741.00

Unfunded Actuarial Accrued Liability - Police 4/30/2020 $4,453,816.00

Total Unfunded Liability $4,977,557.00

Respectfully Submitted,

Brad A. Papenberg

Brad A. Papenberg

City Treasurer

December 31, 2021

For the month ending 

CITY OF WATERLOO

TREASURER'S REPORT



                           Zoning Department Monthly Report 12/31/2021
January February March April May June July August September October November December Total

Residential Building Permits Issued:

2021 5 4 3 2 5 5 9 2 3 9 3 5 55

2020 2 6 3 5 6 5 4 5 5 9 6 6 62

2019 2 3 9 5 5 1 2 5 2 1 2 2 39

Accessory/Addition Building Permits Issued:

2021 3 4 11 12 10 6 8 10 6 7 6 3 86

2020 2 2 4 9 10 12 10 9 2 6 5 1 72

2019 0 2 5 15 7 13 3 9 3 4 5 2 68

Commercial/Industrial Building Permits Issued:

2021 1 2 3 2 2 2 0 5 6 1 1 0 25

2020 3 1 0 0 2 1 1 0 1 3 5 2 19

2019 5 4 2 3 1 1 6 1 3 3 1 3 33

Excavation Premits Issued:

2021 0 1 4 5 4 3 8 6 0 5 1 4 41

Sign Permits Issued:

2021 1 0 1 1 3 0 1 1 1 1 2 2 14

2021 TOTAL 10 11 22 22 24 16 26 24 16 23 13 14 221



Building Inspector/Code Administrator Monthly Report 12/31/2021
January February March April May June July August September October November December Total

New Construction Inspections:

2021 37 23 36 27 31 37 40 39 30 37 33 24 394

2020 22 23 33 21 29 40 42 29 35 41 27 43 385

New Construction Re-Inspections:

2021 5 3 4 2 3 5 2 4 6 5 3 3 45

Rental Inspections:

2021 13 15 14 19 18 17 16 18 13 11 12 9 175

2020 21 22 20 16 23 12 14 24 13 15 9 17 206

2019 19 17 26 20 13 15 25 26 17 19 16 21 234

2018 17 12 16 15 10 26 14 31 19 21 23 10 214

2017 12 15 19 11 8 23 19 16 28 26 25 20 222

2016 21 15 12 18 26 23 26 23 20 22 17 16 239

Rental Re-Inspections:

2021 8 9 6 10 8 10 7 10 6 4 6 2 86

Dumpster/POD Permits Issued:

2021 11 10 12 10 18 8 12 10 16 14 6 11 138

2020 15 5 13 17 18 10 11 18 18 13 10 10 158

Motor Vehicle Violation Notices:

2021 1 1 2 2 1 3 1 0 2 1 3 0 17

2020 14 9 0 0 0 0 3 5 1 0 8 0 40

Property Violation Notices:

2021 3 5 4 3 6 6 4 3 10 3 6 6 59

2020 12 9 6 7 19 7 18 23 7 12 5 2 127

Ordinance Violation Tickets Issued:

2021 0 0 0 0 1 1 3 0 0 0 1 0 6




























































