
WATERLOO CITY COUNCIL  
Regular Meeting Agenda 

Location:  Waterloo City Hall - Council Chambers 

  100 W. Fourth St., Waterloo, IL 

Date:   Tuesday, February 20, 2024 

Time:   7:30 p.m. 

1. Call to Order.  

2. Roll Call. 

3. Pledge of Allegiance.  

4. Correction or Withdrawal of Agenda Items by Sponsor. 

5. Approval of Minutes as Written or Amended.     

6. Petitions by Citizens on Non-Agenda Items. 

7. Reports and Communications from the Mayor and other City Officers. 

A. Report of Collector.      

B. Report of Treasurer. 

C. Report of Subdivision and Zoning Administrator. 

D. Report of Building Inspector / Code Administrator. 

E. Report of Director of Public Works. 

F. Report of Chief of Police. 

G. Report of City Attorney. 

H. Report and Communication by Mayor.  

1. Waterloo Beautification Check Presentation to Petri Insurance Agency.  

8. Report of Standing Committees. 

9. Report of Special Committees. 

10. Presentation of Communications, Petitions, Resolutions, Orders and Ordinances by Aldermen.   

A. Consideration and Action on Resolution No. 24-06 Authorizing the City of Waterloo, IL to 

Subsidize Utility Gas Management’s January 2024 Fuel Costs Prior to Calculating the City’s 

Fuel Adjustment Rate for Customers.  

B. Consideration and Action on Resolution No. 24-07 Approving an Agreement between 

Human Support Services and the City of Waterloo, Illinois for Clean-up of Downtown 

Waterloo.  

C. Consideration and Action on Ordinance No. 1887 Amending the City of Waterloo, Illinois 

Revised Code of Ordinances, Chapter 24 Motor Vehicle Code, Article VIII: Traffic 

Schedules, Schedule D: No Parking Zones, Regarding an Alley Between 228 North Main 

Street and 221 North Market Street.  

D. Consideration and Action on Ordinance No. 1888 Amending the City of Waterloo, Illinois 

Revised Code of Ordinances, Chapter 1 Administration, Article II: City Officials, Divisions 

X and XI, Regarding the Positions of Director of Public Works and Deputy Director of 

Public Works.   

11. Unfinished Business.   

12. Miscellaneous Business.  

A. Consideration and Action on Procedure and Schedule of Proceedings Relative to the 

Adoption of the Annual Budget for the Fiscal Year of May 01, 2024 Through April 30, 2025. 

B. Consideration and Action on Ad to be Placed in the Tourism Times Spring/Summer Issue in 

the Amount of $700.00 to be paid out of the Hotel / Motel Tax Fund.   

C. Consideration and Action on Implementation of Community Non-Profit Program Beginning 

on February 21, 2024.    

D. Consideration and Action on Approval of Remlok Phase 6 Improvement Plans.     

E. Consideration and Action on Approval of a Special Event Permit Application from the 

Waterloo Optimist Club and the Ferm Homebrew Club for their Annual Beer-B-Que to be 

held on May 11, 2024 till 7:00 p.m., with Street Closures of Main Street (Third to Mill – and 

possibly further north), Third Street (Main north to alley), and Mill Street (Main north to 

alley) beginning at 4:00 p.m. on May 10, 2024. 

F. Consideration and Action on Approval of a Special Event Permit Application from the 

Happy Hour Sports Bar for an Event to be Held on October 4, 2024, 5:00 p.m. through 

October 5, 2024 11:00 p.m., with Set-Up Beginning on October 4, 2024 at 12:00 p.m., 

including the Street Closure of Main Street in front of 117 N. Main Street.  

G. Consideration and Action on Approval of a Special Use Permit Application from Groves 

Investments to Allow for the Continuation of a Non-Conforming Use at 404 West Third 

Street.  

13. Discussion of Matters by Council Members Arising After Agenda Deadline.  

14. Motion to Adjourn. 
 

DATES TO REMEMBER 
Feb. 27, 2024 – American Legion Meeting, Waterloo City Hall: 2nd Floor Meeting Room, 7:00 p.m. 

Mar. 04, 2024 – City Council Meeting, Waterloo City Hall: Council Chambers, 7:30 p.m. 

Mar. 11, 2024 – Planning Commission Meeting, Waterloo City Hall: Council Chambers, 7:00 p.m. 

Mar. 12, 2024 – Sister Cities Meeting, Waterloo City Hall: Front Conference Room, 7:00 p.m. 

Mar. 13, 2024 – Park District Meeting, Waterloo City Hall: 2nd Floor Meeting Room, 7:00 p.m. 

Mar. 18, 2024 – City Council Meeting, Waterloo City Hall: Council Chambers, 7:30 p.m. 

Mar. 21, 2024 – Zoning Board of Appeals Meeting, Waterloo City Hall: Council Chambers, 7:30 p.m. 

Mar. 26, 2024 – American Legion Meeting, Waterloo City Hall: 2nd Floor Meeting Room, 7:00 p.m. 

Mar. 29, 2024 – City Offices Closed in Observance of Good Friday.  



 

 

MINUTES OF THE  

CITY COUNCIL MEETING  

FEBRUARY 05, 2024 

 
1. The meeting was called to order by Mayor Darter at 7:30 p.m. 

 

2. The following Aldermen were present: Vogt, Matt Buettner, Hopkins, Trantham, Kyle 

Buettner, Row, and Most. 

 Absent: Charron  

 

3. Pledge of Allegiance led by Mayor Stan Darter.   

 

4. Correction or Withdrawal of Agenda Items by Sponsor.   

 Alderman Kyle Buettner requested that Agenda Item 12(I) be withdrawn. 

 Motion made by Alderman Kyle Buettner and seconded by Alderman Trantham to withdraw 

item 12(I) from the agenda.  

 Motion passed unanimously with Aldermen Kyle Buettner, Row, Most, Vogt, Matt Buettner, 

Hopkins, and Trantham voting ‘aye’. 

 

5. Approval of Minutes as Written or Amended. 

Approval of the January 16, 2024, City Council Meeting Minutes.  

Motion made by Alderman Most and seconded by Alderman Hopkins to approve the January 

16, 2024, City Council Meeting Minutes. 

Motion passed unanimously with Aldermen Most, Vogt, Matt Buettner, Hopkins, Trantham, 

Kyle Buettner, and Row voting ‘aye’. 

 

6. Petitions by Citizens on Non-Agenda Items.   None. 

 

7. Reports and Communications from the Mayor and other City Officers. 

A. Report of Collector.  No report. 

B. Report of Treasurer.  No report. 

C. Report of Subdivision and Zoning Administrator.  No report. 

D. Report of Director of Public Works.   No report. 

E. Report of Chief of Police. No report. 

F. Report of City Attorney.   No report. 

G. Report and Communication by Mayor.   
1.   Swearing-in of Officer Trinity Daws as the Deputy Chief of Police for the 

City of Waterloo, IL. 

 

8. Report of Standing Committees.  None. 

  

9. Report of Special Committees.  None.  

 

10. Presentation of Communications, Petitions, Resolutions, Orders and Ordinances by Aldermen.   

 

A. Consideration and Action on Resolution No. 24-03 Approving the Appointment of an 

Authorized Agent of the City of Waterloo, IL to the Illinois Municipal Retirement 

Fund.   

Motion made by Alderman Kyle Buettner and seconded by Alderman Hopkins to accept 

Resolution No. 24-03 Approving the Appointment of an Authorized Agent of the City 

of Waterloo, IL to the Illinois Municipal Retirement Fund.   

Comments: Until the HR position is filled, Shawn Kennedy will serve as the 

authorized agent.  

Motion passed unanimously with Aldermen Kyle Buettner, Row, Most, Vogt, Matt 

Buettner, Hopkins, and Trantham voting ‘aye’. 

 

B. Consideration and Action on Resolution No. 24-04 Authorizing the Execution of a 

Memorandum of Agreement between the City of Waterloo, IL and BHMG Engineers, 

Inc. in the Letter of Proposal Amount of $598,700.00 for Engineering and Design 

Services for the Combustion Turbine #3 Project.   

Motion made by Alderman Trantham and seconded by Alderman Hopkins to approve 

Resolution No. 24-04 Authorizing the Execution of a Memorandum of Agreement  
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between the City of Waterloo, IL and BHMG Engineers, Inc. in the Letter of Proposal 

Amount of $598,700.00 for Engineering and Design Services for the Combustion 

Turbine #3 Project.   

Comments: An additional turbine will be installed at the power plant under this 

agreement. 

Motion passed unanimously with Aldermen Trantham, Kyle Buettner, Row, Most, 

Vogt, Matt Buettner, and Hopkins voting ‘aye’. 

 

C. Consideration and Action on Resolution No. 24-05 Authorizing the Approval of a 

Settlement Agreement and Mutual Release of All Claims Relating to Monroe County 

Case No. 23-MR-13 and Authorizing Mayor Darter and Clerk Childers to Execute Said 

Agreement on Behalf of the City and Approval of Disbursement of the Sum of 

$13,527.62 to Robert A. Marshall to Retire Outstanding Debt on Subject Real Estate, 

more Commonly Known as West Mill Properties, LLC, 500-506 West Mill Street, 

Waterloo, IL. 

Motion made by Alderman Hopkins and seconded by Alderman Matt Buettner to 

approve Resolution No. 24-05 Authorizing the Approval of a Settlement Agreement 

and Mutual Release of All Claims Relating to Monroe County Case No. 23-MR-13 and 

Authorizing Mayor Darter and Clerk Childers to Execute Said Agreement on Behalf of 

the City and Approval of Disbursement of the Sum of $13,527.62 to Robert A. 

Marshall to Retire Outstanding Debt on Subject Real Estate, more Commonly Known 

as West Mill Properties, LLC, 500-506 West Mill Street, Waterloo, IL. 

Comments: The City Attorney explained that the money will be used to retire 

the outstanding debt before the property is deeded (transferred) to the city.  
Motion passed unanimously with Aldermen Hopkins, Trantham, Kyle Buettner, Row, 

Most, Vogt, and Matt Buettner voting ‘aye’. 

 

11. Unfinished Business.  None.  

 

12. Miscellaneous Business. 

 

A. Consideration and Action on Warrant No. 634.   

Motion made by Alderman Matt Buettner and seconded by Alderman Row to approve 

Warrant No. 634. Motion passed unanimously with Aldermen Matt Buettner, Hopkins, 

Trantham, Kyle Buettner, Row, Most, and Vogt voting ‘aye’. 

 

B. Consideration and Action on Waiver of Fees as Requested by Contractor, JP 

Fitzgibbons, on behalf of the Saints Peter & Paul Catholic School, for a Proposed 

Pavilion in the Amount of $364.00. 

Motion made by Alderman Kyle Buettner and seconded by Alderman Most to approve a 

Waiver of Fees as Requested by Contractor, JP Fitzgibbons, on behalf of the Saints 

Peter & Paul Catholic School, for a Proposed Pavilion in the Amount of $364.00. 

Motion passed unanimously with Aldermen Kyle Buettner, Row, Most, Vogt, Matt 

Buettner, Hopkins, and Trantham voting ‘aye’. 

 

C. Consideration and Action on the Purchase of a 2023 Ford Police Interceptor Utility 

Vehicle for the WPD Canine Unit in the Amount of $41,790.00 from Morrow Brothers 

Ford. (Illinois Government Price)   

Motion made by Alderman Row and seconded by Alderman Trantham to approve the 

Purchase of a 2023 Ford Police Interceptor Utility Vehicle for the WPD Canine Unit in 

the Amount of $41,790.00 from Morrow Brothers Ford. (Illinois Government Price)   

Comments: Chief Luke mentioned the WPD is interested in adding another K-9 

unit to the department.  

Motion passed unanimously with Aldermen Row, Most, Vogt, Matt Buettner, Hopkins, 

Trantham, and Kyle Buettner voting ‘aye’. 

 

D. Consideration and Action on the Approval of Quote #6754 from DataTronics in the 

Amount of $15,718.20 for the outfitting of the new WPD Canine Unit Vehicle. 

Motion made by Alderman Kyle Buettner and seconded by Alderman Hopkins to 

approve Quote #6754 from DataTronics in the Amount of $15,718.20 for the outfitting 

of the new WPD Canine Unit Vehicle.  

Motion passed unanimously with Aldermen Kyle Buettner, Row, Most, Vogt, Matt 

Buettner, Hopkins, and Trantham voting ‘aye’. 
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E. Consideration and Action on Approval of Change Order No. 1 for the Increased 

Amount of $41,964.50 on the Contract Price with SAK Construction, LLC for the 2023 

Sewer Lining Project. 

Motion made by Alderman Row and seconded by Alderman Trantham to approve 

Change Order No. 1 for the Increased Amount of $41,964.50 on the Contract Price 

with SAK Construction, LLC for the 2023 Sewer Lining Project. 

Comments: The change order is due to the unexpected need to line the sewer 

pipe between 310 and 312 Market Street.  

Motion passed unanimously with Aldermen Row, Most, Vogt, Matt Buettner, Hopkins, 

Trantham, and Kyle Buettner voting ‘aye’. 

 

F. Consideration and Action on Approval of Waterloo Beautification Application from 

OG3, LLC for property at 101 N. Main Street (Dieterich Bank). 

Motion made by Alderman Hopkins and seconded by Alderman Kyle Buettner to 

approve the Waterloo Beautification Application from OG3, LLC for property at 101 

N. Main Street (Dieterich Bank). 

Comments: The application is for renovations on the building.   

The Aldermen voted as follows:  

 AYE – Hopkins, Trantham, Kyle Buettner, Most, Vogt, and Matt Buettner. 

 NAY – None. 

 ABSTAIN – Row 

Motion Passed by a vote of 6/0/1 

 

G. Consideration and Action on Approval of Waterloo Beautification Application from 

Michelle Miller for property at 106 Plaza Drive (Family Kitchen).   

Motion made by Alderman Vogt and seconded by Alderman Most to approve the 

Waterloo Beautification Application from Michelle Miller for property at 106 Plaza 

Drive (Family Kitchen).   

Comments: This request is to replace the outside awning.   

Motion passed unanimously with Aldermen Vogt, Matt Buettner, Hopkins, Trantham, 

Kyle Buettner, Row, and Most voting ‘aye’. 

 

H. Consideration and Action on Approval of Waterloo Beautification Application from 

Henry Wicklein for property at 221 Bradford Lane (Innovations Early Childhood 

Daycare). 

Motion made by Alderman Vogt and seconded by Alderman Kyle Buettner to the 

approve Waterloo Beautification Application from Henry Wicklein for property at 221 

Bradford Lane (Innovations Early Childhood Daycare). 

Motion passed unanimously with Aldermen Vogt, Matt Buettner, Hopkins, Trantham, 

Kyle Buettner, Row, and Most voting ‘aye’. 

 

I. Consideration and Action on Implementation of Non-Profit Program beginning on Feb. 

05, 2024.   

Item was withdrawn from the agenda. 

 

13. Discussion of Matters by Council Members Arising After Agenda Deadline.   

Alderman Hopkins commented that he was pleased to see the progress that has been 

made on the trailer court at West Mill. He also thought the approval of the new turbine 

indicated the positive utility growth of Waterloo.  

Alderman Trantham and Kyle Buettner congratulated Deputy Chief Trin Daws. 

Alderman Row thanked Nathan Krebel, Natalie Steppig, and anyone else who was 

involved in the West Mill Property settlement. Alderman Row also extended his 

congratulations to Deputy Chief Trin Daws. 

Mayor Darter conveyed his pleasure with the resolution of the West Mill property 

situation and offered his congratulations to Deputy Chief Trin Daws. 

 

14. Motion to Adjourn made by Alderman Matt Buettner and seconded by Alderman Hopkins. 

 Motion passed with a unanimous voice vote.  

 Mayor Darter adjourned the meeting at 7:53 p.m.  

 

Minutes respectively submitted by Mechelle Childers – City Clerk 



2022-2023 2023-2024 % % 2022-2023 2023-2024 %

ACTUAL BUDGETED INCREASE/ 2023 2024 INCREASE/ FISCAL FISCAL INCREASE/

AMOUNT AMOUNT DECREASE JAN JAN DECREASE YTD YTD DECREASE

ELEC SALES 10,848,137.04  11,390,000.00  4.99% 835,792.54 797,242.32    -4.61% 8,443,236.20    8,333,784.51    -1.30%

ELEC TAX 265,144.28       19,098.33 18,877.14      -1.16% 206,174.28       203,912.81       -1.10%

ELECT MISC. 360,074.00       262,000.00       27.24% 141,140.00 67,102.00      -52.46% 186,271.00       630,210.00       238.33%

   SUBTOTAL 11,473,355.32  11,652,000.00  1.56% 996,030.87  883,221.46    -11.33% 8,835,681.48    9,167,907.32    3.76%

BEGINNING UNAPPLIED 696,363.28       61,643.65    59,406.14      -3.63% 517,477.83       470,143.95       -9.15%

UNAPPLIED CASH REC'D 180,143.31       20,036.92    16,827.48      -16.02% 149,223.22       134,688.75       -9.74%

UNAPPLIED DISBURSED 193,443.19       10,018.99    7,312.22        -27.02% 122,645.33       97,551.16         -20.46%

ENDING UNAPPLIED 683,063.40       71,661.58    68,921.40      -3.82% 544,055.72       507,281.54       -6.76%

GAS SALES 3,537,645.77    3,671,000.00    3.77% 465,207.80 281,526.70    -39.48% 1,913,986.66    1,418,594.47    -25.88%

GAS TAX 71,517.14         9,617.53 7,271.90        -24.39% 37,004.54         33,220.68         -10.23%

GAS MISC. 123,806.00       106,700.00       13.82% 48,781.00 21,690.00      -55.54% 59,983.00         197,925.00       229.97%

   SUBTOTAL 3,732,968.91    3,777,700.00    1.20% 523,606.33  310,488.60    -40.70% 2,010,974.20    1,649,740.15    -17.96%

WATER SALES 2,783,427.40    3,420,000.00    22.87% 208,765.71 286,985.18    37.47% 2,088,202.83    2,964,308.81    41.96%

WATER MISC. 803,982.00       73,000.00         -90.92% 11,903.00 11,978.00      0.63% 776,667.00       74,999.00         -90.34%

   SUBTOTAL 3,587,409.40    3,493,000.00    -2.63% 220,668.71  298,963.18    35.48% 2,864,869.83    3,039,307.81    6.09%

SEWER SALES 1,964,383.08    2,165,000.00    10.21% 157,891.24 175,342.70    11.05% 1,525,388.97    1,703,667.87    11.69%

SEWER MISC. 151,485.00       165,500.00       9.25% 16,236.00 28,805.00      77.41% 106,189.00       136,697.00       28.73%

   SUBTOTAL 2,115,868.08    2,330,500.00    10.14% 174,127.24  204,147.70    17.24% 1,631,577.97    1,840,364.87    12.80%

CITY TAX 580,493.06       663,000.00       14.21% 51,774.65 46,331.65      -10.51% 408,577.33       425,400.35       4.12%

MISC. 42,624.00         42,000.00         -1.46% 14,165.00 10,574.00      -25.35% 28,000.00 91,259.00         225.93%

    SUBTOTAL 623,117.06       705,000.00       13.14% 65,939.65    56,905.65      -13.70% 436,577.33 516,659.35       18.34%

REFUSE FEE 891,938.68       989,750.00       10.97% 77,550.30 81,835.82      5.53% 671,316.42       722,039.11       7.56%

VEHICLE STICKER -                    -                    -               -                 -                    -                    

FINES 36,524.00         37,000.00         1.30% 2,148.00 2,483.00        15.60% 27,854.00         29,833.00         7.10%

PERMITS 100,480.00       115,000.00       14.45% 5,753.00 10,158.00      76.57% 75,309.00         59,223.00         -21.36%

INSPECTION FEES 15,100.00         15,000.00         -0.66% 1,275.00      1,625.00        27.45% 11,050.00         10,175.00         -7.92%

FRANCHISE FEES 125,916.00       120,000.00       -4.70% 38,944.00    33,307.00      -14.47% 62,938.00         57,301.00         -8.96%

LIQUOR LICENSE 23,612.00         25,000.00         5.88% 20.00           30.00             50.00% 20,404.00         20,218.00         -0.91%

INFRASTRUCTURE FEE 136,307.00       135,000.00       -0.96% 11,463.00 10,859.00      -5.27% 102,236.00       98,831.00         -3.33%

HOTEL/MOTEL TAX 16,839.00         15,000.00         -10.92% 418.00 2,149.00        414.11% 11,592.00         27,164.00         134.33%

MISC. 454,779.00       361,005.00       -20.62% 57,110.00 70,014.00      22.59% 312,136.00       477,539.00       52.99%

REPLACEMENT TAX 204,223.00       143,200.00       -29.88% 30,515.00    17,835.00      -41.55% 165,091.00       127,081.00       -23.02%

COUNTY TAX 320,919.00       341,000.00       6.26% 105,360.00  118,583.00    12.55% 316,557.00       338,525.00       6.94%

SALES TAX 2,944,634.00    2,900,000.00    -1.52% 250,908.00  282,611.00    12.64% 2,172,015.00    2,358,882.00    8.60%

BUSINESS DISTRICT TAX 103,095.00       105,000.00       1.85% 9,491.00      9,166.00        -3.42% 76,358.00         78,322.00         2.57%

CANNABIS USE TAX 17,340.00         19,700.00         13.61% 1,398.00      1,390.00        -0.57% 13,011.00         12,339.00         -5.16%

VIDEO GAMING 257,376.00       250,000.00       -2.87% 23,325.00    21,912.00      -6.06% 189,764.00       201,490.00       6.18%

INCOME TAX 2,227,915.00    2,163,000.00    -2.91% 203,490.00 213,308.00    4.82% 1,687,847.00    1,666,546.00    -1.26%

   SUBTOTAL 7,876,997.68    7,734,655.00    -1.81% 819,168.30  877,265.82    7.09% 5,915,478.42    6,285,508.11    6.26%

MOTOR FUEL TAX 564,457.00       495,000.00       -12.31% 42,984.00 42,983.00      0.00% 460,460.00       408,878.00       -11.20%

MISC 56,731.00         40,000.00         -29.49% 6,598.00 6,991.00        5.96% 36,317.00         59,914.00         64.98%

   SUBTOTAL 621,188.00       535,000.00       -13.87% 49,582.00 49,974.00 0.79% 496,777.00       468,792.00       -5.63%

UTILITY DEPOSITS 97,400.00         -                    8,900.00 8,875.00        -0.28% 75,175.00         73,975.00         -1.60%

TOTAL DEPOSITS 30,308,447.76 30,227,855.00 -0.27% 2,878,060.02 2,706,668.89 -5.96% 22,416,334.45 23,176,943.36 3.39%

CITY OF WATERLOO, ILLINOIS

COLLECTION REPORT



         February 20, 2024 

 

 

To:  Mayor Stan Darter 

       City Attorney 

       City Alderpersons 

 

 

Re: Treasurer’s Report   

 

 

Attached, please find the January 31, 2024 Treasurer’s Report for the City of Waterloo.   

 

I welcome any questions or comments you may have about this report.  I can be reached at 

State Bank weekdays from 7:30 AM – 4:30 PM.  The phone number is 618-939-7194.    

 

 

        Sincerely, 

                                                                                                 

                                                                                                Brad A. Papenberg                                                                                                  
 

        Brad A Papenberg 

        City Treasurer 



BEGINNING ENDING

CHECKING ACCOUNT BALANCE RECEIPTS DISBURSEMENTS BALANCE

Petty Cash 488.98$            -$                   3.00$                 485.98$            

Utility Deposit 29,576.66          8,959.14 7,325.00            31,210.80         

General Fund (1,803,291.10)   852,140.06 1,277,836.57 (2,228,987.61)   

Motor Fuel Tax 26,089.74          17.62                 19,561.75          6,545.61           

Water Fund 2,194,563.76     1,675,634.16     1,643,750.16     2,226,447.76    

Sewer Fund 677,328.15        201,416.77        217,936.34        660,808.58       

Gas Fund (314,646.79)      299,444.53        306,171.35        (321,373.61)      

Electric Fund 985,895.43        856,903.40        718,953.18        1,123,845.65    

Capital Improvements 424,095.86        49,989.42          -                    474,085.28       

D.A.R.E. 1,460.26           3.45                   -                    1,463.71           

Interest 7,387.98           1,894.64            7,387.98            1,894.64           

Hotel/Motel Tax 161,994.39        2,527.67            4,835.00            159,687.06       

TOTALS: $2,390,943.32 $3,948,930.86 $4,203,760.33 $2,136,113.85

INVESTED FUNDS

Capital Improvements 2,049,881.90$   7,675.99            -                    2,057,557.89    

Electric 13,044,873.80   48,847.82          -                    13,093,721.62   

E-Pay Utility Bills 28,693.96          175,887.46        161,075.93        43,505.49         

Farm Account Income 256,004.40        652.29               -                    256,656.69       

Gas 4,179,410.48     15,650.22          -                    4,195,060.70    

General Fund 8,432,213.90     585,532.79        -                    9,017,746.69    

Motor Fuel 1,483,433.50     49,956.73          -                    1,533,390.23    

Pension Reserve 1,710,084.14     363.10               -                    1,710,447.24    

Sewer 1,602,973.09     6,002.49            -                    1,608,975.58

Utility Deposits 327,070.04        1,224.74            -                    328,294.78       

Water 663,287.32        2,483.74            -                    665,771.06       

Total Invested Funds: $33,777,926.53 $894,277.37 $161,075.93 $34,511,127.97

 

Total All City Funds: $36,168,869.85 $4,843,208.23 $4,364,836.26 $36,647,241.82

Pension Obligations As of Date Amount

Unfunded Actuarial Accrued Liability - IMRF 12/31/2021 -$3,138,102.00

Unfunded Actuarial Accrued Liability - Police 4/30/2022 $4,748,246.00

Total Unfunded Liability $1,610,144.00

Respectfully Submitted,

Brad A. Papenberg

Brad A. Papenberg

City Treasurer

January 31, 2024

For the month ending 

CITY OF WATERLOO

TREASURER'S REPORT



                           Zoning Department Monthly Report 1-31-2024
January February March April May June July August September October November December Total

Residential Building Permits Issued:

2024 1 1

2023 1 4 2 4 6 2 1 2 0 2 4 2 30

2022 7 3 5 5 2 5 5 2 5 2 4 1 46

2021 5 4 3 2 5 5 9 2 3 9 3 5 55

2020 2 6 3 5 6 5 4 5 5 9 6 6 62

2019 2 3 9 5 5 1 2 5 2 1 2 2 39

Accessory/Addition Building Permits Issued:

2024 6 6

2023 4 3 11 7 3 8 4 10 3 15 3 6 77

2022 1 2 9 7 8 6 5 16 7 2 4 3 70

2021 3 4 11 12 10 6 8 10 6 7 6 3 86

2020 2 2 4 9 10 12 10 9 2 6 5 1 72

2019 0 2 5 15 7 13 3 9 3 4 5 2 68

Commercial/Industrial Building Permits Issued:

2024 1 1

2023 3 3 4 2 0 0 4 2 3 1 0 8 30

2022 2 4 2 2 1 2 1 3 1 0 2 2 22

2021 1 2 3 2 2 2 0 5 6 1 1 0 25

2020 3 1 0 0 2 1 1 0 1 3 5 2 19

2019 5 4 2 3 1 1 6 1 3 3 1 3 33

Excavation Premits Issued:

2024 8 8

2023 1 1 0 3 2 2 4 3 1 7 7 3 34

2022 3 2 3 5 2 1 3 3 0 3 3 1 29

2021 0 1 4 5 4 3 8 6 0 5 1 4 41

Sign Permits Issued:

2024 2 2

2023 4 2 8 1 1 2 0 0 0 0 0 2 20

2022 2 2 0 5 0 0 0 2 2 0 4 0 17

2021 1 0 1 1 3 0 1 1 1 1 2 2 14

TOTAL 18



Building Inspector/ Code Administrator Monthly Report 1/31/2024
January February March April May June July August September October November December Total

New Construction Inspections:

2024 17 17

2023 18 19 24 39 35 33 20 27 13 32 18 16 294

New Construction Re-Inspections

2024 3 3

Rental Inspections:

2024 14 14

2023 13 10 18 20 15 16 12 15 19 12 6 16 172

2022 11 10 8 10 10 25 15 18 9 12 19 10 157

2021 13 15 14 19 18 17 16 18 13 11 12 9 175

2020 21 22 20 16 23 12 14 24 13 15 9 17 206

2019 19 17 26 20 13 15 25 26 17 19 16 21 234

Rental Re-Inspections:

2024 4 4

Dumpster/POD Permits Issued:

2024 9 9

2023 10 15 12 16 15 20 16 16 8 13 10 7 158

Motor Vehicle Violation Notices:

2024 2 2

2023 3 2 0 4 0 2 3 6 1 4 0 1 26

Property Violation Notices:

2024 8 8

2023 3 5 8 10 10 11 19 9 9 6 2 4 96

Ordinance Violation Tickets Issued:

2024 1 1




































































































