
WATERLOO CITY COUNCIL  
Regular Meeting Agenda 

Location:  Waterloo City Hall - Council Chambers 

  100 W. Fourth St., Waterloo, IL 

Date:   Monday, March 16, 2026 

Time:   7:30 p.m. 

1. Call to Order.  

2. Roll Call. 

3. Pledge of Allegiance.  

4. Correction or Withdrawal of Agenda Items by Sponsor. 

5. Approval of Minutes as Written or Amended.   

6. Petitions by Citizens on Non-Agenda Items. 

7. Reports and Communications from the Mayor and other City Officers. 

A. Report of Collector / Budget Officer. 

B. Report of Treasurer. 

C. Report of Building Inspector / Code Administrator. 

D. Report of Subdivision & Zoning Administrator. 

E. Report of Deputy Director of Public Works. 

F. Report of Director of Public Works.  

G. Report of Chief of Police. 

H. Report of City Attorney. 

I. Report and Communication by Mayor.   

8. Report of Standing Committees. 

9. Report of Special Committees. 

10. Presentation of Communications, Petitions, Resolutions, Orders and Ordinances by Aldermen.  

A. Consideration and Action on Resolution No. 26-03 Authorizing the Signing of an 

Amendment to the Natural Gas Management Agreement  (NGMA) between the City of 

Waterloo, Illinois and Utility Gas Management, Regarding the Purchase of Natural Gas from 

PEFA, Inc. 

B. Consideration and Action on Resolution No. 26-04 Authorizing the Purchase of Natural Gas 

from PEFA, Inc.; Approving the Execution and Delivery of a Gas Supply Agreement and 

other Documents Relating to Said Purchase; Approving the Issuance of Bonds by PEFA, 

Inc.; and Addressing Related Matters.  

C. Consideration and Action on Resolution No. 26-05 Authorizing MFT Funding in the Amount 

of $570,000.00 for Fiscal Year May 01, 2026 through April 30, 2027. 

D. Consideration and Action on Ordinance No. 1931 Authorizing Acquisition of Real Property 

and Approving a Real Estate Purchase and Sales Agreement between the City of Waterloo, 

IL and the Trustees of the Shirley M. Feldmeier Trust in Regard to an Eighty-Nine (89) Acre 

Tract of Land.   

11. Unfinished Business.   

A. Consideration and Action on a Special Use Permit to Allow a Multi-Family Residence to be 

located above a new Commercial Building in a B-3 Zoning District, as permitted by 40-2-

3(B), more specifically known as 201 West Mill Street. 

B. Consideration and Action on a Special Use Permit to Allow a Multi-Family Residence to be 

located on the first floor of a Commercial Business located in a B-3 Zoning District, as 

permitted by 40-2-3(B), more specifically known as 201 West Mill Street. 

12. Miscellaneous Business.  

A. Consideration and Action on a Special Event Permit Application from the Rotary Club for 

their Annual Bucket Brigade to be held on Saturday, June 6, 2026, 7:30 a.m. to 12:30 p.m., at 

the Intersections of Rogers / Hamacher and Main / First.   

B. Consideration and Action on a Fee Waiver Request from the Monroe County Fair 

Association for a Storage Building.   

C. Consideration and Action on Approval of the Resubmission of the Preliminary Plat for Deer 

Ridge Subdivision.    

13. Discussion of Matters by Council Members Arising After Agenda Deadline.  

14. Motion to Adjourn.   

 

DATES TO REMEMBER 

Mar. 18, 2026 – Zoning Board of Appeals Meeting, Waterloo City Hall: Council Chambers, 7:30 p.m. 

Mar. 24, 2026 – American Legion Meeting, Waterloo City Hall: 2nd Floor Meeting Room, 7:00 p.m. 

April 03, 2026 – City Offices Closed for Good Friday. 

April 06, 2026 – City Council Meeting, Waterloo City Hall: Council Chambers, 7:30 p.m.  

April 08, 2026 – Park District Meeting, Waterloo City Hall: 1st Floor Meeting Room, 7:00 p.m. 

April 13, 2026 – Planning Commission Meeting, Waterloo City Hall: Council Chambers, 7:00 p.m. 

April 14, 2026 – Sister Cities Meeting, Waterloo City Hall: 2nd Floor Meeting Room, 7:00 p.m. 

April 16, 2026 – Zoning Board of Appeals Meeting, Waterloo City Hall: Council Chambers, 7:30 p.m. 

April 20, 2026 – City Council Meeting, Waterloo City Hall: Council Chambers, 7:30 p.m.  

April 28, 2026 – American Legion Meeting, Waterloo City Hall: 2nd Floor Meeting Room, 7:00 p.m. 



 

 

 

MINUTES OF THE  

CITY COUNCIL MEETING  

MARCH 02, 2026 

 

1. The meeting was called to order by Mayor Darter at 7:30 p.m. 

 

2. The following Aldermen were present: Vogt, Matt Buettner, Hopkins, Trantham, Charron, Kyle 

Buettner, Riley, and Most. 

 

3. Pledge of Allegiance led by Mayor Stan Darter.  

 

4. Correction or Withdrawal of Agenda Items by Sponsor.   None. 

 

5. Approval of Minutes as Written or Amended. 

Approval of the February 17, 2026, City Council Meeting Minutes.   

Motion made by Alderman Hopkins and seconded by Alderman Matt Buettner to approve the 

February 17, 2026 City Council Meeting Minutes as presented. 

Motion passed unanimously with Aldermen Hopkins, Trantham, Charron, Kyle Buettner, Riley, 

Most, Vogt, and Matt Buettner voting ‘aye’. 

 

6. Petitions by Citizens on Non-Agenda Items.  None. 

 

7. Reports and Communications from the Mayor and other City Officers. 

A. Report of Collector / Budget Officer.  Mayor Darter asked for a moment of silence in 

remembrance of Allie Harper, daughter of Collector / Budget Officer Sarah Craig.  

B. Report of Treasurer.  No report. 

C. Report of Subdivision and Zoning Administrator.  No report.  

D. Report of Deputy Director of Public Works.  No report. 

E. Report of Director of Public Works.  No report. 

F. Report of Chief of Police. No report.  

G. Report of City Attorney.  No report. 

H. Report and Communication by Mayor.   
1. Appointment of Lindsey Hoock to the Zoning Board of Appeals for the remainder of Mr. 

Ronald Spielman’s term due to expire on February 01, 2030.   

Appointment approved unanimously with consent from Vogt, Matt Buettner, Hopkins, 

Trantham, Charron, Kyle Buettner, Riley, and Most voting ‘aye’. 

 

8. Report of Standing Committees. None. 

 

9. Report of Special Committees. None.  

 

10. Presentation of Communications, Petitions, Resolutions, Orders and Ordinances by Aldermen.  

None.  

 

11. Unfinished Business. None.  

 

12. Miscellaneous Business. 

A. Consideration and Action on Warrant No. 659.  

Motion made by Alderman Most and seconded by Alderman Riley to approve Warrant No. 

659.  

Motion passed unanimously with Aldermen Most, Vogt, Matt Buettner, Hopkins, 

Trantham, Charron, Kyle Buettner, and Riley voting ‘aye’. 

 

B. Consideration and Action on Approval of a Sponsorship and Donation Policy.  

Motion made by Alderman Matt Buettner and seconded by Alderman Hopkins on 

Approval of a Sponsorship and Donation Policy.  

Comments: Mayor Darter mentioned that the policy is included in the meeting 

packet and reflects the information discussed at the Finance Committee meeting.  

Motion passed unanimously with Aldermen Matt Buettner, Hopkins, Trantham, Charron, 

Kyle Buettner, Riley, Most, and Vogt voting ‘aye’. 
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C. Consideration and Action on a Special Event Permit Application from Zera Artisan Bakery 

for their One-Year Anniversary Celebration to be held on Saturday, March 28, 2026 from 

7:30 a.m. to 4:30 p.m., including the Closure of Two Parking Spaces in front of Zera’s at 

101 S. Main Street (corner).  

Motion made by Alderman Charron and seconded by Alderman Kyle Buettner to approve a 

Special Event Permit Application from Zera Artisan Bakery for their One-Year 

Anniversary Celebration to be held on Saturday, March 28, 2026 from 7:30 a.m. to 4:30 

p.m., including the Closure of Two Parking Spaces in front of Zera’s at 101 S. Main Street 

(corner).  

Motion passed unanimously with Aldermen Charron, Kyle Buettner, Riley, Most, Vogt, 

Matt Buettner, Hopkins, and Trantham voting ‘aye’. 

 

D. Consideration and Action on a Solicitation Request from Metzger-Crook VFW #6504 

Auxiliary for their Annual Buddy Poppy Distribution to be held on Saturday, April 11, 

2026 from 9 a.m. to noon at the intersection of Rogers and Hamacher Street.  

Motion made by Alderman Kyle Buettner and seconded by Alderman Hopkins to approve 

a Solicitation Request from Metzger-Crook VFW #6504 Auxiliary for their Annual Buddy 

Poppy Distribution to be held on Saturday, April 11, 2026 from 9 a.m. to noon at the 

intersection of Rogers and Hamacher Street.  

Motion passed unanimously with Aldermen Kyle Buettner, Riley, Most, Vogt, Matt 

Buettner, Hopkins, Trantham, and Charron voting ‘aye’. 

 

E. Consideration and Action on a Special Event Permit Application from the Waterloo Lions 

Club for their Annual Monster Truck Show and Autocross Racing to be held on Saturday, 

May 9, 2026 from 6 p.m. to 11:59 p.m. at the Monroe County Fairgrounds.  

Motion made by Alderman Charron and seconded by Alderman Riley to approve a Special 

Event Permit Application from the Waterloo Lions Club for their Annual Monster Truck 

Show and Autocross Racing to be held on Saturday, May 9, 2026 from 6 p.m. to 11:59 

p.m. at the Monroe County Fairgrounds.  

Motion passed unanimously with Aldermen Charron, Kyle Buettner, Riley, Most, Vogt, 

Matt Buettner, Hopkins, and Trantham voting ‘aye’. 

 

F. Consideration and Action on a Special Event Permit Application from the Waterloo 

Optimist Club for their 1) Annual Beer-B-Que to be held on Saturday, June 6, 2026 with 

Street Closures of Main Street (between Mill and Third), Mill Street (between Main east to 

alley) and Third Street (between Main east to alley); and 2) Annual Car Show to be held on 

Sunday, June 7, 2026 till 7 p.m. with Street Closures of Main Street (between Flower and 

W. Fourth), Mill Street (between 114 W. Mill and Market), and Third Street (between 111 

W. Third and Market).   

Motion made by Alderman Most and seconded by Alderman Riley to approve a Special 

Event Permit Application from the Waterloo Optimist Club for their 1) Annual Beer-B-

Que to be held on Saturday, June 6, 2026 with Street Closures of Main Street (between 

Mill and Third), Mill Street (between Main east to alley) and Third Street (between Main 

east to alley); and 2) Annual Car Show to be held on Sunday, June 7, 2026 till 7 p.m. with 

Street Closures of Main Street (between Flower and W. Fourth), Mill Street (between 114 

W. Mill and Market), and Third Street (between 111 W. Third and Market).   

Motion passed unanimously with Aldermen Most, Vogt, Matt Buettner, Hopkins, 

Trantham, Charron, Kyle Buettner, and Riley voting ‘aye’. 

 

G. Consideration and Action on an Area Bulk Variance Request from the Requirements of 40-

2-3(A) regarding “Minimum Depth of Side Yard Abutting a Lot” for a residential addition 

at 408 N. Market Street. 

Motion made by Alderman Vogt and seconded by Alderman Hopkins to approve an Area 

Bulk Variance Request from the Requirements of 40-2-3(A) regarding “Minimum Depth 

of Side Yard Abutting a Lot” for a residential addition at 408 N. Market Street. 

Comments: The Zoning Administrator stated that the homeowners plan to add an 

addition to their home. Because the house is not parallel to the property lines, one 

setback remains compliant while the other does not. The Zoning Board of Appeals 

approved the variance. 

Motion passed unanimously with Aldermen Vogt, Matt Buettner, Hopkins, Trantham, 

Charron, Kyle Buettner, Riley, and Most voting ‘aye’. 
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H. Consideration and Action on a Special Use Permit to Allow a Multi-Family Residence to 

be located above a new Commercial Building in a B-3 Zoning District, as permitted by 40-

2-3(B), more specifically known as 201 West Mill Street. 

Motion made by Alderman Charron and seconded by Alderman Kyle Buettner to approve a 

Special Use Permit to Allow a Multi-Family Residence to be located above a new 

Commercial Building in a B-3 Zoning District, as permitted by 40-2-3(B), more 

specifically known as 201 West Mill Street. 

Comments:  

• Brian Hart spoke in opposition to the permit, expressing concerns about the lack 

of parking. He stated that the streets are already crowded and that the proposed 

development could add an estimated 10 to 15 additional vehicles. Mr. Hart also 

mentioned that customers already complain about the lack of available parking. 

• Scott Reime also spoke in opposition on behalf of his son, Ben Dailey, who 

lives directly behind the property. He cited concerns about potential impacts on 

property values due to limited parking availability. 

• George Obernagel, the petitioner, responded that the development would likely 

result in approximately ten vehicles, noting that the plan includes five single-

unit apartments and possibly one two-bedroom unit. He stated that he owns 

several buildings on the block and is aware of additional parking available 

along Church Street. Mr. Obernagel added that his goal is to improve the 

community through the project. A concern regarding trash containers has been 

addressed, and the plan now includes an enclosed dumpster for residents. 

• Alderman Hopkins asked about the thoughts/positions of the Planning 

Commission and the Zoning Board of Appeals, saying that the official minutes 

from those meeting had not been received. He stated that the Planning 

Commission minutes were received late this afternoon, but sufficient time had 

not been provided for review or to allow for follow-up questions. Alderman 

Hopkins commented that the Council was being asked to make a decision with 

limited information. It was clarified that the incomplete information was due to 

the City’s process and not the petitioner. 

• Nathan Rau, Chairman of the Planning Commission, spoke regarding the 

Planning Commission’s discussion and vote. He stated that parking was 

discussed; however, the Commission also considered that other potential uses, 

such as a restaurant, which could create a greater parking demand. He noted that 

parking challenges are common in vibrant downtown areas and that the 

Commission found no evidence that five apartments would cause serious issues. 

• Scott Davis, a member of the Zoning Board of Appeals, spoke regarding the 

ZBA’s decision. Mr. Davis clarified that he was speaking only for himself. He 

voted against the petition because he believed parking was already an issue and 

that five apartments were too many. He suggested that a compromise of three 

apartments may have been more appropriate. 

• Alderman Vogt acknowledged the incompleteness of the information presented 

for the special use permit and moved to table Agenda Item H and Agenda Item I 

to await more detailed explanations concerning the deliberations of the Planning 

Commission and the Zoning Board of Appeals, along with their meeting 

minutes. 

Since a motion had already been made by Alderman Charron and seconded by Kyle 

Buettner to approve the Special Use Permit to allow a multi-family residence above a new 

commercial building, Mayor Darter asked Alderman Charron whether she wished to 

rescind or continue with her motion. Alderman Charron moved to rescind her motion, and 

Kyle Buettner withdrew his second. 

 

Motion was made by Alderman Vogt and seconded by Alderman Hopkins Buettner to 

table Agenda Item H.  

Comments:  

• Alderman Matt Buettner said delaying the permit might put the property owners 

at risk of losing potential renters. He mentioned reviewing the Planning 

Commission meeting minutes and speaking with Scott Davis before the 

meeting. In his opinion, the primary concerns discussed were parking and trash, 

and he did not believe the minutes would provide any additional information 

beyond those issues. 

• Alderman Most commented that the building’s quality and appearance were not 

the issue; rather, it was the total of six proposed apartments for the site. 
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• Council members asked whether a draft copy of the Zoning Board of Appeals 

minutes could be made available for review.  

• Agenda Items H and I are expected to return to the City Council agenda on 

March 16, 2026. 

The Aldermen voted as follows:  

AYE – Vogt, Hopkins, Trantham, Riley and Most.  

 NAY – Matt Buettner, Charron, and Kyle Buettner 

 ABSTAIN – None. 

 ABSENT – None. 

Motion Passed to table Agenda Item H by a vote of 5/3/0/0 

 

I. Consideration and Action on a Special Use Permit to Allow a Multi-Family Residence to 

be located on the first floor of a Commercial Business located in a B-3 Zoning District, as 

permitted by 40-2-3(B), more specifically known as 201 West Mill Street.   

Motion made by Alderman Vogt and seconded by Alderman Hopkins Buettner to table a 

Special Use Permit to Allow a Multi-Family Residence to be located on the first floor of a 

Commercial Business located in a B-3 Zoning District, as permitted by 40-2-3(B), more 

specifically known as 201 West Mill Street.  

The Aldermen voted as follows:  

AYE – Vogt, Hopkins, Trantham, Riley and Most.  

 NAY – Matt Buettner, Charron, and Kyle Buettner 

 ABSTAIN – None. 

 ABSENT – None. 

Motion Passed to table Agenda Item I by a vote of 5/3/0/0 

 

13. Discussion of Matters by Council Members Arising After Agenda Deadline.   

The Mayor and Aldermen expressed their thoughts and prayers for the Craig family. 

 

14. Motion to Adjourn made by Alderman Vogt and seconded by Alderman Matt Buettner.  

 Motion passed with a unanimous voice vote.  

 Mayor Darter adjourned the meeting at 8:08 p.m.  

 

Minutes submitted by Mechelle Childers – City Clerk 



2024-2025 2025-2026 % % 2024-2025 2025-2026 %

ACTUAL BUDGETED INCREASE/ 2025 2026 INCREASE/ FISCAL FISCAL INCREASE/

AMOUNT AMOUNT DECREASE FEB FEB DECREASE YTD YTD DECREASE

ELEC SALES 11,842,695.87 11,595,000.00 -2.09% 1,047,898.45 1,030,739.78   -1.64% 9,911,519.46   10,118,833.79 2.09%

ELEC TAX 269,269.30      22,751.00 21,987.63        -3.36% 226,231.79      230,785.57      2.01%

ELECT MISC. 1,191,728.00   451,000.00      -62.16% 90,400.00 21,385.00 -76.34% 1,013,532.00   417,557.00      -58.80%

   SUBTOTAL 13,303,693.17 12,046,000.00 -9.45% 1,161,049.45      1,074,112.41   -7.49% 11,151,283.25 10,767,176.36 -3.44%

BEGINNING UNAPPLIED 663,169.03      70,793.77           69,043.07        -2.47% 537,604.55      532,218.45      -1.00%

UNAPPLIED CASH REC'D 191,273.60      16,837.31           30,087.66        78.70% 160,495.86      178,753.98      11.38%

UNAPPLIED DISBURSED 165,732.09      19,157.74           21,731.91        13.44% 123,303.35      158,177.50      28.28%

ENDING UNAPPLIED 688,710.54      68,473.34           77,398.82        13.03% 574,797.06      552,794.93      -3.83%

GAS SALES 2,873,171.40   3,921,000.00   36.47% 524,832.48 665,377.96      26.78% 1,744,525.31   2,209,474.08   26.65%

GAS TAX 69,009.20        13,574.26 13,491.02        -0.61% 40,580.31        45,180.03        11.33%

GAS MISC. 500,702.00      220,000.00      -56.06% 35,251.00 24,710.00 -29.90% 442,510.00      274,278.00      -38.02%

   SUBTOTAL 3,442,882.60   4,141,000.00   20.28% 573,657.74         703,578.98      22.65% 2,227,615.62   2,528,932.11   13.53%

WATER SALES 3,779,751.98   4,030,000.00   6.62% 316,977.46 323,580.12      2.08% 3,202,168.10   3,438,684.60   7.39%

WATER MISC. 196,302.00      114,000.00      -41.93% 20,258.00 21,133.00 4.32% 153,436.00      178,310.00      16.21%

   SUBTOTAL 3,976,053.98   4,144,000.00   4.22% 337,235.46         344,713.12      2.22% 3,355,604.10   3,616,994.60   7.79%

SEWER SALES 2,216,377.18   2,328,000.00   5.04% 191,505.51 194,783.03      1.71% 1,866,190.47   1,969,773.32   5.55%

SEWER MISC. 274,091.00      177,500.00      -35.24% 29,097.00 21,057.00 -27.63% 224,569.00      211,652.00      -5.75%

   SUBTOTAL 2,490,468.18   2,505,500.00   0.60% 220,602.51         215,840.03      -2.16% 2,090,759.47   2,181,425.32   4.34%

CITY TAX 602,370.46      613,000.00      1.76% 63,655.35 69,990.94        9.95% 475,543.77      511,921.02      7.65%

MISC. 204,471.00      91,500.00        -55.25% 22,627.00 23,211.00 2.58% 164,847.00 153,374.00      -6.96%

    SUBTOTAL 806,841.46      704,500.00      -12.68% 86,282.35 93,201.94        8.02% 640,390.77 665,295.02      3.89%

REFUSE FEE 1,015,455.69   1,068,750.00   5.25% 91,816.43 87,409.04        -4.80% 842,630.53      870,140.39      3.26%

FINES 49,296.00        40,000.00        -18.86% 4,384.00 2,234.00          -49.04% 41,907.00        35,554.00        -15.16%

PERMITS 84,975.00        100,000.00      17.68% 4,809.00 2,208.00          -54.09% 77,170.00        239,527.00      210.39%

INSPECTION FEES 32,935.00        15,000.00        -54.46% 3,150.00             1,625.00          -48.41% 29,210.00        28,400.00        -2.77%

FRANCHISE FEES 96,972.00        120,000.00      23.75% 16,976.00           40,970.00        52,768.00        28.80%

LIQUOR LICENSE 22,651.00        25,000.00        10.37% 10.00 10.00               0.00% 22,390.00        22,935.00        2.43%

INFRASTRUCTURE FEE 125,780.00      125,000.00      -0.62% 9,955.00 9,323.00          -6.35% 105,072.00      98,010.00        -6.72%

HOTEL/MOTEL TAX 29,283.00        30,000.00        2.45% 1,015.00             2,045.00          101.48% 28,213.00        24,381.00        -13.58%

MISC. 679,147.00      925,595.00      36.29% 34,306.00 39,113.00        14.01% 578,168.00      949,800.00      64.28%

REPLACEMENT TAX 92,891.00        65,000.00        -30.03% 82,516.00        72,908.00        -11.64%

COUNTY TAX 336,708.00      325,000.00      -3.48% 330,436.00      314,723.10      -4.76%

SALES TAX 3,354,809.00   3,300,000.00   -1.63% 311,281.00 320,137.00      2.85% 2,739,237.00   3,183,223.00   16.21%

BUSINESS DISTRICT TAX 111,034.00      105,000.00      -5.43% 8,483.00             10,031.00        18.25% 92,592.00        104,392.00      12.74%

CANNABIS USE TAX 17,306.00        17,200.00        -0.61% 1,454.00             1,328.00          -8.67% 14,447.00        13,759.00        -4.76%

VIDEO GAMING 310,397.00      310,000.00      -0.13% 26,395.00           33,678.00        27.59% 261,394.00      299,459.00      14.56%

INCOME TAX 2,282,603.00   2,180,000.00   -4.49% 199,901.00 174,380.00      -12.77% 1,933,861.00   1,782,385.00   -7.83%

   SUBTOTAL 8,642,242.69   8,751,545.00   1.26% 713,935.43         683,521.04      -4.26% 7,220,213.53   8,092,364.49   12.08%

MOTOR FUEL TAX 549,984.00      550,000.00      0.00% 40,344.00 43,285.00        7.29% 470,414.00      528,510.00      12.35%

MISC 83,252.00        84,500.00        1.50% 6,034.00 6,155.00          2.01% 70,101.00        68,316.00        -2.55%

   SUBTOTAL 633,236.00      634,500.00      0.20% 46,378.00 49,440.00 6.60% 540,515.00      596,826.00      10.42%

UTILITY DEPOSITS 93,750.00        -                    7,625.00 7,225.00          -5.25% 78,400.00        84,925.00        8.32%

TOTAL DEPOSITS 33,580,441.68 32,927,045.00 -1.95% 3,163,603.25 3,201,720.18 1.20% 27,465,277.60 28,712,692.88 4.54%

CITY OF WATERLOO, ILLINOIS

COLLECTION REPORT



         March 16, 2026 

 

 

To:  Mayor Stan Darter 

       City Attorney 

       City Alderpersons 

 

 

Re: Treasurer’s Report   

 

 

Attached, please find the February 28, 2026 Treasurer’s Report for the City of Waterloo.   

 

I welcome any questions or comments you may have about this report.  I can be reached at 

State Bank weekdays from 7:30 AM – 4:30 PM.  The phone number is 618-939-7194.    

 

 

        Sincerely, 

                                                                                                 

                                                                                                Brad A. Papenberg                                                                                                  
 

        Brad A Papenberg 

        City Treasurer 



BEGINNING ENDING

CHECKING ACCOUNT BALANCE RECEIPTS DISBURSEMENTS BALANCE

Petty Cash 485.98$             -$                   -$                   485.98$            

Utility Deposit 12,772.97          7,225.00 6,425.00            13,572.97         

General Fund (2,315,136.68)   295,378.21 689,280.14 (2,709,038.61)   

Motor Fuel Tax 57,884.01          33.36                 29,426.72          28,490.65         

Water Fund 1,848,130.49     809,976.25        627,678.02        2,030,428.72    

Sewer Fund 1,121,962.55     206,116.17        139,420.99        1,188,657.73    

Gas Fund 8,953.45            686,023.78        766,936.26        (71,959.03)        

Electric Fund 101,493.72        1,092,748.12     1,040,956.38     153,285.46       

Capital Improvements 488,711.99        75,265.11          -                     563,977.10       

D.A.R.E. (851.23)             -                     -                     (851.23)             

Interest 1,933.63            1,825.01            -                     3,758.64           

Hotel/Motel Tax 160,881.73        2,044.55            850.00               162,076.28       

Equitable Sharing Funds 174,641.10        -                     -                     174,641.10       

Shop With A Cop 1,057.47            -                     -                     1,057.47           

TOTALS: $1,662,921.18 $3,176,635.56 $3,300,973.51 $1,538,583.23

INVESTED FUNDS

Capital Improvements 3,628,579.88$   20,029.98          -                     3,648,609.86    

Electric 2,559,262.24     14,127.28          -                     2,573,389.52    

Farm Account Income 48,215.20          13,726.88          -                     61,942.08         

Gas 4,175,105.78     23,046.83          -                     4,198,152.61    

General Fund 10,464,992.76   546,700.89        -                     11,011,693.65  

Motor Fuel 2,066,170.25     49,406.65          -                     2,115,576.90    

Pension Reserve 1,719,031.73     329.68               -                     1,719,361.41    

Sewer 2,431,656.51     13,422.89          -                     2,445,079.40

Utility Deposits 361,253.02        1,994.13            -                     363,247.15       

Water 3,398,961.99     18,762.47          -                     3,417,724.46    

$30,853,229.36 $701,547.68 $0.00 $31,554,777.04

 

Total All City Funds: $32,516,150.54 $3,878,183.24 $3,300,973.51 $33,093,360.27

Pension Obligations As of Date Amount

Unfunded Actuarial Accrued Liability - IMRF 12/31/2023 $276,135.00

Unfunded Actuarial Accrued Liability - Police 4/30/2024 $5,307,213.00

Total Unfunded Liability $5,583,348.00

Respectfully Submitted,

Brad A. Papenberg

Brad A. Papenberg

City Treasurer

February 28, 2026

For the month ending 

CITY OF WATERLOO

TREASURER'S REPORT



              Building Inspector/ Code Adminstrator Monthly Report 2/28/2026
January February March April May June July August September October November December Total

New Construction Inspections:
2026 47 28 75

2025 13 12 17 28 17 18 18 20 27 43 29 20 262

New Construction Re-Inspections
2026 8 4 12

2025 3 4 3 5 3 4 3 2 2 1 5 2 37

Rental Inspections:
2026 17 11 28

2025 11 17 16 12 16 21 15 11 18 23 17 15 192

2024 14 11 11 15 14 13 21 17 20 19 13 12 180

2023 13 10 18 20 15 16 12 15 19 12 6 16 172

2022 11 10 8 10 10 25 15 18 9 12 19 10 157

2021 13 15 14 19 18 17 16 18 13 11 12 9 175

Rental Re-Inspections:
2026 10 8 18

2025 2 5 3 5 4 4 3 2 5 4 8 6 57

Dumpster/POD Permits Issued:
2026 5 8 13

2025 5 9 18 15 23 8 13 8 16 11 11 8 145

Motor Vehicle Violation Notices:
2026 1 2 3

2025 0 1 1 1 0 0 0 1 2 0 2 0 8

2025 2 0 2 2 1 0 0 1 1 1 1 0 12

Property Violation Notices:
2026 4 0 4

2025 4 5 6 12 5 5 5 9 11 3 2 0 67

Ordinance Violation Tickets Issued:
2026 0 0 0

2025 0 0 0 1 0 0 0 1 0 1 0 0 3



26 42

January February March April May June July August September October November December Total

2026 3 1 0 0 0 0 0 0 0 0 0 0 4

2025 2 1 4 4 3 3 5 4 4 2 4 0 36

2024 1 1 3 4 3 8 0 1 3 3 2 0 29

2023 1 4 2 4 6 2 1 2 0 2 4 2 30

2022 7 3 5 5 2 5 5 2 5 2 4 1 46

2021 5 4 3 2 5 5 9 2 3 9 3 5 55

2026 9 5 0 0 0 0 0 0 0 0 0 0 14

2025 6 1 6 6 7 4 3 9 11 3 10 6 72

2024 6 3 13 6 9 15 3 9 11 3 5 2 85

2023 4 3 11 7 3 8 4 10 3 15 3 6 77

2022 1 2 9 7 8 6 5 16 7 2 4 3 70

2026 0 3 0 0 0 0 0 0 0 0 0 0 3

2025 3 2 1 1 2 1 0 1 1 0 2 3 17

2024 1 3 1 2 3 2 3 3 2 1 2 1 24

2023 3 3 4 2 0 0 4 2 3 1 0 8 30

2022 2 4 2 2 1 2 1 3 1 0 2 2 22

2026 2 15 0 0 0 0 0 0 0 0 0 0 17

2025 0 2 6 4 3 2 2 0 8 6 1 2 36

2024 8 3 3 2 4 4 1 3 2 4 3 3 40

2023 1 1 0 3 2 2 4 3 1 7 7 3 34

2022 3 2 3 5 2 1 3 3 0 3 3 1 29

2026 2 2 0 0 0 0 0 0 0 0 0 0 4

2025 0 2 3 2 4 0 3 5 0 2 1 2 24

2024 2 1 1 4 2 3 0 3 1 6 0 0 23

2023 4 2 8 1 1 2 0 0 0 0 0 2 20

2022 2 2 0 5 0 0 0 2 2 0 4 0 17

Miscellaneous Permits(Demolition, Outside Dining, Mobile Food Vendors) Issued:

2026 0 0 0 0 0 0 0 0 0 0 0 0 0

2025 0 0 0 0 0 0 0 0 0 0 1 0 1

2024 0 1 1 0 0 0 0 0 0 0 0 0 2

2023 0 0 1 0 1 1 1 2 0 1 0 1 8

2022 1 1 1 0 0 0 1 0 0 0 0 2 6

Excavation Permits Issued:

Sign Permits Issued:

Zoning Department Monthly Report 2/28/2026

Residential Building Permits Issued:

Accessory/Addition Building Permits Issued:

Commercial/Industrial Building Permits Issued:

Total Permits Issued for February: Total Permits Issued for the Year:







AMENDMENT TO 

NATURAL GAS MANAGEMENT AGREEMENT 

REGARDING THE PURCHASE OF NATURAL GAS FROM 

PEFA, INC. 

THIS AMENDMENT TO NATURAL GAS MANAGEMENT AGREEMENT ("NGMA"') is 
entered into effective as of March 16, 2026 (this "Amendment"), between Utility Gas 
Management ("MANAGER") and City of Waterloo, Illinois ("CLIENT"). 

WHEREAS, MANAGER and CLIENT are parties to an NGMA dated July 17, 2023, and 

WHEREAS, MANAGER and CLIENT have agreed to amend certain terms and conditions of the 
NGMA because CLIENT has authorized the following, to-wit: A RESOLUTION AUTHORIZING THE 
PURCHASE OF NATURAL GAS FROM PEFA, INC.; APPROVING THE EXECUTION AND 
DELIVERY OF A GAS SUPPLY AGREEMENT AND OTHER DOCUMENTS RELATING TO SAID 
PURCHASE; APPROVING THE ISSUANCE OF BONDS BY PEFA, INC.; AND ADDRESSING 
RELATED MATTERS ("PEFA RESOLUTION"); 

NOW, THEREFORE, in consideration of the premises and the respective promises, conditions, 
terms and agreements contained herein, and other good and valuable consideration, the receipt and 
adequacy of which are hereby acknowledged, MANAGER and CLIENT do hereby agree to the following 
amendments: 

I. Section 2.1 of the NGMA is hereby amended and restated in its entirety as follows:

"2.1 Term. CLIENT has executed the Resolution dated March 2, 2026 
("PEF A Resolution"), which includes a "Form of Gas Supply Agreement" 
as a part thereof, which includes a "Primary Term" that extends from the 
"Effective Date" of the PEF A Agreement, through the Maturity Date of the 
Bonds. Subject to the other terms and provisions of the NGMA, the Term 
of the NGMA shall be effective from its current Effective Date through and 
for a period that is concurrent with and identical to the Primary Term of the 
PEFA Resolution and the PEFA "Form of Gas Supply Agreement." 

Section 5.1 Price. CLIENT agrees that MANAGER shall act as CLIENT's 
exclusive agent in providing services related to the operations and 
transportation of natural gas and any and all other operational transactions 
associated with delivery of supplies to CLIENT. 

(a) For all volumes delivered to CLIENT that are not volumes
delivered to CLIENT pursuant to the PEFA Agreement ("Non PEFA 
Volumes"), for all such management services provided by MANAGER, 
CLIENT shall pay MANAGER a Monthly Management Fee of seven cents 
($.07) per MMBtu delivered to the specified Point of Delivery into the 
Transporting Pipeline; and 

(b) For all volumes delivered to CLIENT that are volumes
delivered pursuant to the PEFA Resolution and Form of Gas Supply 
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PRELIMINARY PLAT
DEER RIDGE

PART OF TAX LOTS 3-A AND 3-B OF U.S. SURVEY 720, CLAIM 516, IN TOWNSHIP 2 SOUTH, RANGE 9 WEST OF THE 3RD PRINCIPAL MERIDIAN,
CITY OF WATERLOO, COUNTY OF MONROE, STATE OF ILLINOIS, REFERENCE BEING HAD TO THE RECORD THEREOF IN THE MONROE

COUNTY RECORDER'S OFFICE IN THE SURVEYOR'S OFFICIAL PLAT RECORD 'A' OF MONROE COUNTY, ILLINOIS.
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