
 

WATERLOO CITY COUNCIL 
Regular Meeting Agenda 

Date:     April 20, 2020   

Time:     7:30 p.m. 

 

1. Call to Order. 
 

2. Roll Call. 
 

3. Pledge of Allegiance. 
 

4. Correction or Withdrawal of Agenda Items by Sponsor. 
 

5. Approval of Minutes as Written or Amended. 

A. Approval of Public Hearing Minutes dated 04-06-20. 

B. Approval of City Council Meeting Minutes dated 04-06-20.  
 

6. Petitions by Citizens on Non-Agenda Items. 
 

7. Reports and Communications from the Mayor and other City Officers. 

A. Report of Collector.      

B. Report of Treasurer.     

C. Report of Subdivision and Zoning Administrator. 

D. Report of Building Inspector / Code Administrator. 

E. Report of Director of Public Works. 

F. Report of Chief of Police.   

G. Report of City Attorney. 

H. Report and Communication by Mayor.   
       

8. Report of Standing Committees. 
 

9. Report of Special Committees. 
 

10. Presentation of Communications, Petitions, Resolutions, Orders and Ordinances by Aldermen.  

A. Consideration and Action on Ordinance No. 1796 Adopting the Annual Budget for the City 

of Waterloo, Illinois for the Fiscal Year of May 1, 2020 through April 30, 2021. 

B. Consideration and Action on Resolution No. 20-08 Approving a Section 125 Cafeteria Plan 

and Signing of an Adoption Agreement, to be Administered by CBIZ. 

C. Consideration and Action on Resolution No. 20-09 Approving Task Order No. 6 from HMG, 

Inc. for Ditch’s Run & Mark Drive Subdivisions 2020 Mill / Overlay Project in an Amount 

not to Exceed $55,000.00. 
  

11. Unfinished Business.   
 

12. Miscellaneous Business.  

A. Consideration and Action on Approval of a Six-Month Beautification Program Extension to 

be Granted to Pie Hard Pizza LLC to expire on 10-21-20.  

B. Consideration and Action on Approval of Improvement Plans for Quail Ridge Phase III and 

Authorization for Mayor to Sign Required EPA Permits.  

C. Consideration and Action on Approval of Fawn Run Dam Improvements in the West Lakes 

Subdivision by Hank’s Excavation in an Amount not to Exceed $7,500.00.  

D. Consideration and Action on Approval and Signing of a Collective Bargaining Agreement 

between AFSCME and the City of Waterloo, Illinois for a term beginning on January 01, 

2020 and ending on December 31, 2020.   

E. Consideration and Action on Approval and Signing of a Collective Bargaining Agreement 

between the IBEW and the City of Waterloo, Illinois for a term beginning on January 01, 

2020 and ending on December 31, 2020.   

F. Consideration and Action on Approval and Signing of a Collective Bargaining Agreement 

between the FOP and the City of Waterloo, Illinois for a term beginning on January 01, 2020 

and ending on December 31, 2020. 

G. Consideration and Action on Approval of Managerial Raises at the same Percentage (2.75%) 

as Contracted Employees Effective May 1, 2020 for the Following Individuals: Tim Birk, 

Shawn Kennedy, Jim Nagel, Sarah Deutch, Jeff Prosise and Dane Luke.                 
 

13. Discussion of Matters by Council Members Arising After Agenda Deadline. 
 

14. Motion to Adjourn. 

 

 

DATES TO REMEMBER 

May 04, 2020 – City Council Meeting, Waterloo City Hall: to be determined, 7:30 p.m. 

 



MINUTES OF THE  

PUBLIC HEARING 

MONDAY, APRIL 06, 2020 

 

SUBJECT: Proposed Tentative Annual Budget for Fiscal Year May 1, 

2020 through April 30, 2021. 

 

 

1.  The meeting was called to order by Mayor Smith at 7:15 p.m. 

The following Aldermen were present:  Thomas, Hopkins (via 

telephone), Trantham, Darter, Buettner, Row, and Heller (via telephone). 

2. C

all to Notice (Advertisement is on file at City Hall). 

3. Presentation of proposed Tentative Annual Budget for Fiscal Year May 1, 

2020 through April 30, 2021. 

4. Discussion, Questions, and Answers. 

Mayor Smith stated that it is questionable whether the City will be getting 

any of the distributive funds from the State of Illinois in the near future 

due to the current situation (COVID-19) as presented in the budget. 

5. There being no further items on the agenda, a motion was made by 

Alderman Darter and seconded by Alderman Buettner to adjourn the 

meeting.  Motion passed unanimously with voice vote.  Mayor Smith 

adjourned the meeting at 7:20 p.m. 

 

 

SHAWN KENNEDY 
 Secretary 



 

 

MINUTES OF THE 

CITY COUNCIL MEETING 

APRIL 06, 2020 

 

1. The meeting was called to order by Mayor Smith at 7:30 p.m. 
 

2. The following Aldermen were present:  Notheisen, Thomas, Hopkins (via telephone), Trantham, 

Darter, Buettner, Row and Heller (via telephone). 
 

3. Pledge of Allegiance led by Mayor Tom Smith. 

 

Motion made by Alderman Buettner and seconded by Alderman Thomas to appoint Shawn 

Kennedy as secretary to take the minutes of the City Council meeting.  Motion passed 

unanimously with Aldermen Buettner, Row, Heller, Notheisen, Thomas, Hopkins, Trantham and 

Darter voting yea.  
 

4. Correction or Withdrawal of Agenda Items by Sponsor. None 
 

5. Approval of Minutes as Written or Amended. 

Motion made by Alderman Darter and seconded by Alderman Row to approve the City Council 

Meeting Minutes from March 16, 2020, 7:30 p.m.  Motion passed unanimously with Aldermen 

Darter, Buettner, Row, Heller, Notheisen, Thomas, Hopkins and Trantham voting yea. 
   

6. Petitions by Citizens on Non-Agenda Items. None 
 

7. Reports and Communications from the Mayor and other City Officers. 

 

A. Report of Collector. 

No report.  

      

B. Report of Treasurer.  

No report. 

    

C. Report of Subdivision and Zoning Administrator. 

No report. 

 

D. Report of Director of Public Works. 

Mayor Smith reported that the Director of Public Works has divided the crews up. 

 

E. Report of Chief of Police.  

No report. 

  

F. Report of City Attorney. 

No report. 

 

G. Report and Communication by Mayor.  

1. Presentation of Proclamation of a Disaster in the City of Waterloo, Illinois. Mayor Smith 

asked for Council’s consent.  Consent given with Aldermen Notheisen, Thomas, 

Hopkins, Trantham, Darter, Buettner, Row and Heller voting yea.  
       

8. Report of Standing Committees. No report. 
 

9. Report of Special Committees. No report. 
 

10. Presentation of Communications, Petitions, Resolutions, Orders and Ordinances by Aldermen.  

 

A. Consideration and Action on Ordinance No. 1795 Adopting an Amended Annual Budget for 

the City of Waterloo, Illinois for the Fiscal Year of May 01, 2019 through April 30, 2020. 

Motion made by Alderman Notheisen and seconded by Alderman Row to approve Ordinance 

No. 1795 approving an Amended Budget for the City of Waterloo, Illinois for the Fiscal Year 

of May 01, 2019 through April 30, 2020.  Motion passed unanimously with Aldermen 

Notheisen, Thomas, Hopkins, Trantham, Darter, Buettner, Row and Heller voting yea. 

 

B. Consideration and Action on Resolution 20-06 Authorizing the Execution of a Five-Year 

Refuse Agreement with Reliable Sanitation to expire on April 30, 2025. 

Motion made by Alderman Thomas and seconded by Alderman Darter to approve Resolution 

20-06 authorizing the execution of a five-year Refuse Agreement with Reliable Sanitation to 

expire on April 30, 2025. Motion passed unanimously with Aldermen Thomas, Hopkins, 

Trantham, Darter, Buettner, Row, Heller and Notheisen voting yea. 
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C. Consideration and Action on Resolution 20-07 Establishing a Fair Housing Policy for the 

City of Waterloo, Illinois.  

Motion made by Alderman Hopkins and seconded by Alderman Heller to approve Resolution 

20-07 establishing a Fair Housing Policy for the City of Waterloo, Illinois. Shawn Kennedy 

stated that this is needed as part of the application associated with the Downstate Small 

Business Stabilization Program.  Motion passed unanimously with Aldermen Hopkins, 

Trantham, Darter, Buettner, Row, Heller, Notheisen and Thomas voting yea. 
  

11. Unfinished Business.  None 
 

12. Miscellaneous Business. 

  

A. Consideration and Action on Warrant No. 588. 

Motion made by Alderman Darter and seconded by Alderman Row to approve Warrant No. 

588.  Motion passed unanimously with Aldermen Darter, Buettner, Row, Heller, Notheisen, 

Thomas, Hopkins and Trantham voting yea. 

 

B. Consideration and Action on Approval of the Reappointment of Mr. Dan Kennedy as 

Secretary/Treasurer to the Waterloo Cemetery Board for a Three-Year Term to Expire 04-01-

23. 

Motion made by Alderman Notheisen and seconded by Alderman Trantham to approve the 

reappointment of Mr. Dan Kennedy as Secretary/Treasurer to the Waterloo Cemetery Board 

for a three-year term to expire 04-01-23.  Motion passed unanimously with Aldermen 

Notheisen, Thomas, Hopkins, Trantham, Darter, Buettner, Row and Heller voting yea. 

 

C. Consideration and Action on Approval of the Reappointment of Ms. Jean Jung as Trustee to 

the Waterloo Cemetery Board for a Three-Year Term to Expire 04-01-23. 

Motion made by Alderman Darter and seconded by Alderman Row to approve the 

reappointment of Ms. Jean Jung as Trustee to the Waterloo Cemetery Board for a three-year 

term to expire 04-01-23.  Motion passed unanimously with Aldermen Darter, Buettner, Row, 

Heller, Notheisen, Thomas, Hopkins and Trantham voting yea. 

 

D. Consideration and Action on Increase in Monthly Household Charge for Trash Pickup to 

$16.18 (Includes $0.60 Recycling Surcharge).    

Motion made by Alderman Notheisen and seconded by Alderman Thomas to approve an 

increase in monthly charge for trash pickup to $16.18 including a $0.60 recycling surcharge 

effective May 1, 2020. Motion passed unanimously with Aldermen Notheisen, Thomas, 

Hopkins, Trantham, Darter, Buettner, Row and Heller voting yea.                
 

13. Discussion of Matters by Council Members Arising After Agenda Deadline. 

Mayor Smith reminded everyone to social distance and wear masks as we deal with the COVID-

19 pandemic. 
 

14. Motion to Adjourn made by Alderman Buettner and seconded by Alderman Notheisen.  Motion 

passed with unanimous voice vote.  Mayor Smith adjourned the meeting at 7:41 p.m. 

 

 

 

Shawn Kennedy, 

Secretary 



2018-2019 2019-2020 % % 2018-2019 2019-2020 %

ACTUAL BUDGETED INCREASE/ 2019 2020 INCREASE/ FISCAL FISCAL INCREASE/

AMOUNT AMOUNT DECREASE MARCH MARCH DECREASE YTD YTD DECREASE

ELEC SALES 11,486,100.40  10,793,000.00   -6.03% 905,684.56 938,109.68       3.58% 10,686,286.68  10,009,741.17  -6.33%

ELEC TAX 284,075.14       22,502.76 22,901.36         1.77% 263,693.21       249,017.74       -5.57%

ELECT MISC. 321,562.00       483,500.00         50.36% 47,773.00 105,435.00       120.70% 279,657.00       549,168.00       96.37%

   SUBTOTAL 12,091,737.54  11,276,500.00   -6.74% 975,960.32            1,066,446.04    9.27% 11,229,636.89  10,807,926.91  -3.76%

BEGINNING UNAPPLIED 453,097.19       39,836.82              55,323.14         38.87% 418,136.13       519,062.44       24.14%

UNAPPLIED CASH REC'D 149,476.53       9,166.02                5,721.24           -37.58% 141,428.45       126,451.65       -10.59%

UNAPPLIED DISBURSED 150,147.05       14,041.78              15,040.01         7.11% 141,083.18       114,392.55       -18.92%

ENDING UNAPPLIED 452,426.67       34,961.06              46,004.37         31.59% 418,481.40       531,121.54       26.92%

GAS SALES 2,947,323.95    2,829,000.00      -4.01% 509,459.33 474,329.77       -6.90% 2,474,477.00    2,412,545.14    -2.50%

GAS TAX 82,906.85         15,002.87 14,796.64         -1.37% 68,880.28         65,352.46         -5.12%

GAS MISC. 163,357.00       200,100.00         22.49% 29,617.00 51,522.00         73.96% 146,095.00       233,562.00       59.87%

   SUBTOTAL 3,193,587.80    3,029,100.00      -5.15% 554,079.20            540,648.41       -2.42% 2,689,452.28    2,711,459.60    0.82%

WATER SALES 2,386,304.02    2,381,000.00      -0.22% 193,470.93 193,099.62       -0.19% 2,197,874.94    2,180,181.51    -0.81%

WATER MISC. 124,035.00       147,000.00         18.51% 19,238.00 33,864.00         76.03% 103,430.00       169,347.00       63.73%

   SUBTOTAL 2,510,339.02    2,528,000.00      0.70% 212,708.93            226,963.62       6.70% 2,301,304.94    2,349,528.51    2.10%

SEWER SALES 1,771,911.51    1,772,000.00      0.00% 146,445.70 146,762.76       0.22% 1,628,643.24    1,618,760.57    -0.61%

SEWER MISC. 221,743.00       206,500.00         -6.87% 27,814.00 26,903.00         -3.28% 177,628.00       181,058.00       1.93%

   SUBTOTAL 1,993,654.51    1,978,500.00      -0.76% 174,259.70            173,665.76       -0.34% 1,806,271.24    1,799,818.57    -0.36%

CITY TAX 550,373.40       546,500.00         -0.70% 56,246.64 55,141.09         -1.97% 497,747.55       479,902.72       -3.59%

MISC. 89,041.00         81,060.00           -8.96% 15,105.00 2,096.00           -86.12% 81,692.00         79,104.00         -3.17%

    SUBTOTAL 639,414.40       627,560.00         -1.85% 71,351.64 57,237.09         -19.78% 579,439.55 559,006.72       -3.53%

REFUSE FEE 769,489.62       838,250.00         8.94% 67,490.77 70,873.22         5.01% 701,403.49       748,055.19       6.65%

VEHICLE STICKER -                    -                      -                         -                    -                    -                    

FINES 48,962.00         50,000.00           2.12% 4,510.00 4,077.00           -9.60% 44,157.00         40,228.00         -8.90%

PERMITS 94,785.00         140,000.00         47.70% 10,272.00 10,020.00         -2.45% 74,652.00         123,561.00       65.52%

INSPECTION FEES 17,750.00         20,000.00           12.68% 1,875.00                1,200.00           -36.00% 16,250.00         16,200.00         -0.31%

FRANCHISE FEES 126,510.00       127,000.00         0.39% -                         60,344.00         126,510.00       119,046.00       -5.90%

LIQUOR LICENSE 20,810.00         22,000.00           5.72% 50.00                     20.00                 -60.00% 20,310.00         23,980.00         18.07%

INFRASTRUCTURE FEE 230,006.00       191,500.00         -16.74% 19,509.00              16,951.00         -13.11% 212,066.00       178,381.00       -15.88%

HOTEL/MOTEL TAX 19,655.00         21,000.00           6.84% 1,113.00                2,023.00           81.76% 18,103.00         20,267.00         11.95%

MISC. 227,908.00       230,005.00         0.92% 18,240.00 10,100.00         -44.63% 208,415.00       220,144.00       5.63%

REPLACEMENT TAX 53,844.00         68,800.00           27.78% 2,626.00 2,002.00           -23.76% 40,787.00         58,215.00         42.73%

COUNTY TAX 416,899.00       345,500.00         -17.13% 49,981.00              -                    -100.00% 406,378.00       345,223.00       -15.05%

SALES TAX 2,225,155.00    2,325,000.00      4.49% 218,640.00 226,818.00       3.74% 2,053,142.00    2,170,510.00    5.72%

BUSINESS DISTRICT TAX 88,899.00         90,000.00           1.24% 8,631.00                9,058.00           4.95% 81,206.00         88,947.00         9.53%

CANNABIS USE TAX 764.00              -                    764.00              

VIDEO GAMING 117,079.00       143,000.00         22.14% 10,414.00              12,778.00         22.70% 106,231.00       134,532.00       26.64%

INCOME TAX 1,377,258.00    1,530,000.00      11.09% 104,654.00 121,157.00       15.77% 1,249,486.00    1,410,709.00    12.90%

   SUBTOTAL 5,835,009.62    6,142,055.00      5.26% 518,005.77            548,185.22       5.83% 5,359,096.49    5,698,762.19    6.34%

MOTOR FUEL TAX 292,487.00       392,000.00         34.02% 21,457.00 33,461.00         55.94% 271,967.00       362,336.00       33.23%

MISC 15,960.00         16,000.00           0.25% 1,538.00 709.00              -53.90% 14,249.00         14,180.00         -0.48%

   SUBTOTAL 308,447.00       408,000.00         32.28% 22,995.00 34,170.00         48.60% 286,216.00       376,516.00       31.55%

UTILITY DEPOSITS 114,225.00       -                      13,075.00 7,625.00           -41.68% 104,975.00       102,300.00       -2.55%

TOTAL DEPOSITS 26,835,891.42 25,989,715.00 -3.15% 2,551,601.58 2,660,662.38 4.27% 24,497,820.84 24,531,770.15 0.14%

CITY OF WATERLOO, ILLINOIS

COLLECTION REPORT



        April 20, 2020 

 

 

To:  Mayor Tom Smith 

       City Attorney 

       City Aldermen 

 

 

Re: Treasurer’s Report   

 

 

Attached, please find the March 31, 2020 Treasurer’s Report for the City of Waterloo.   

 

I welcome any questions or comments you may have about this report.  I can be reached at 

State Bank of Waterloo weekdays from 8:00 AM – 5:00 PM.  The phone number is 618-939-

7194.    

 

 

        Sincerely, 

                                                                                                 

                                                                                                Brad A. Papenberg                                                                                                  
 

        Brad A Papenberg 

        City Treasurer 



BEGINNING ENDING

CHECKING ACCOUNT BALANCE RECEIPTS DISBURSEMENTS BALANCE

Petty Cash 497.98$            -$                   -$                  497.98$            

Utility Deposit 65,339.00         7,625.00 5,925.00            67,039.00         

General Fund (1,213,448.94)   2,757,611.50 561,558.72 982,603.84       

Motor Fuel Tax 117,580.48        75.93                 15,747.37          101,909.04       

Water Fund (2,835.52)          201,825.50        784,420.36        (585,430.38)      

Sewer Fund 312,546.05        170,535.42        128,227.22        354,854.25       

Gas Fund 84,919.34         499,350.30        324,282.60        259,987.04       

Electric Fund 1,411,996.00     986,020.88        781,173.81        1,616,843.07    

Capital Improvements 170,953.91        58,727.96          1.19                   229,680.68       

D.A.R.E. 3,373.20           -                     2,044.00            1,329.20           

Interest 2,963.82           1,548.77            -                    4,512.59           

Hotel/Motel Tax 134,150.42        2,022.57            -                    136,172.99       

TOTALS: $1,088,035.74 $4,685,343.83 $2,603,380.27 $3,169,999.30

INVESTED FUNDS

Capital Improvements -$                  -$                  

Electric 8,085,779.84$   90,258.04          -                    8,176,037.88$  

E-Pay Utility Bills 12,040.91         123,796.48        104,722.12        31,115.27         

Farm Account Income 178,703.13        30.36                 -                    178,733.49       

Gas 4,116,207.68     45,947.43          -                    4,162,155.11    

General Fund 7,991,477.82     396,908.80        2,500,009.00     5,888,377.62    

Motor Fuel 739,566.39        34,093.46          -                    773,659.85       

Pension Reserve 1,696,673.15     360.25               -                    1,697,033.40    

Sewer 582,490.91        6,502.09            -                    588,993.00

Utility Deposits 322,123.95        3,595.72            -                    325,719.67       

Water 2,486,360.00     27,754.16          -                    2,514,114.16    

Total Invested Funds: $26,211,423.78 $729,246.79 $2,604,731.12 $24,335,939.45

 

Total All City Funds: $27,299,459.52 $5,414,590.62 $5,208,111.39 $27,505,938.75

Debt and Pension Obligations Date Opened Original Balance Current Balance Rate Payment Dates

Unfunded Actuarial Accrued Liability - IMRF $0.00

Unfunded Actuarial Accrued Liability - Police $3,900,765.00

Total Liabilities $0.00 $3,900,765.00

Respectfully Submitted,

Brad A. Papenberg

Brad A. Papenberg

City Treasurer

March 31, 2020

For the month ending 

CITY OF WATERLOO
TREASURER'S REPORT



                           Building Inspector/Code Administrator Monthly Report 3/31/2020
January February March April May June July August September October November December Total

New Construction Inspections:

2020 22 23 33 78

2019 31 27 33 52 36 37 30 29 37 30 29 34 405

2018 20 30 33 45 42 57 41 45 27 45 23 27 435

2017 29 33 47 45 40 58 51 69 70 42 38 36 558

New Construction Re-Inspections:

2020 4 6 7 17

2019 4 3 6 4 8 6 7 5 3 6 4 7 63

2018 3 8 4 10 3 9 6 12 5 19 5 8 92

2017 8 5 6 11 4 9 5 7 9 8 5 7 84

Rental Inspections:

2020 21 22 20 63

2019 19 17 26 20 13 15 25 26 17 19 16 21 234

2018 17 12 16 15 10 26 14 31 19 21 23 10 214

2017 12 15 19 11 8 23 19 16 28 26 25 20 222

Rental Re-Inspections:

2020 10 11 9 30

2019 12 14 15 13 8 12 16 15 13 9 9 9 145

2018 6 6 10 7 4 13 9 20 8 15 9 7 114

Dumpster/POD Permits Issued:

2020 15 5 13 33

2019 8 9 15 18 25 10 22 11 21 7 8 11 165

2018 8 6 6 11 9 14 9 13 14 12 12 6 120

Motor Vehicle Violation Notices:

2020 14 9 0 23

2019 7 0 4 0 4 2 1 1 5 6 0 1 31

2018 9 6 2 3 2 2 1 2 0 1 7 3 38

Property Violation Notices:

2020 12 9 6 27

2019 4 8 18 12 22 14 17 13 7 10 12 13 150

2018 14 14 9 19 26 14 10 20 5 8 20 8 167

Ordinance Violation Tickets Issued:

2020 0 0 0 0

2019 0 1 3 1 1 3 1 0 1 2 0 1 14

2018 0 0 3 0 7 0 5 6 0 0 4 5 30

2017 1 0 5 1 3 1 4 2 3 7 3 1 31































































































































































































































































