
WATERLOO CITY COUNCIL  
Regular Meeting Agenda 

Location:  Waterloo City Hall - Council Chambers 

  100 W. Fourth St., Waterloo, IL 

Date:   Monday, April 20, 2026 

Time:   7:30 p.m. 

 

1. Call to Order.  

2. Roll Call. 

3. Pledge of Allegiance.  

4. Correction or Withdrawal of Agenda Items by Sponsor. 

5. Approval of Minutes as Written or Amended.   

6. Petitions by Citizens on Non-Agenda Items. 

7. Reports and Communications from the Mayor and other City Officers. 

A. Report of Collector / Budget Officer. 

B. Report of Treasurer. 

C. Report of Building Inspector / Code Administrator. 

D. Report of Subdivision & Zoning Administrator. 

E. Report of Deputy Director of Public Works. 

F. Report of Director of Public Works.  

G. Report of Chief of Police. 

H. Report of City Attorney. 

I. Report and Communication by Mayor.   

1. Certificate of Recognition to Mayor for the Day, Rowan Phipps. 

2. Re-Appointment of Sandra Sauget to the Board of Police Commissioners for a 3-Year 

Term to Expire 05-01-29. 

8. Report of Standing Committees. 

9. Report of Special Committees. 

10. Presentation of Communications, Petitions, Resolutions, Orders and Ordinances by Aldermen.  

A. Consideration and Action on Ordinance No. 1935 Further Amending City of Waterloo 

Ordinance No. 1766 to Add Territory to, Delete Territory From, Modify Incentives of, and 

Add Units of Government to the Monroe-Randolph County Enterprise Zone.   

11. Unfinished Business.   

12. Miscellaneous Business.  

A. Consideration and Action on Re-Appointment of Dan Kennedy to the Waterloo Cemetery 

Board for a 3-Year Term to Expire on April 01, 2029.  

B. Consideration and Action on Approval of Renewal of Contract with DDI Media for Billboard 

Advertising on the Digital Board west of the JB Bridge for 20 Weeks of Fiscal Year 2026-

2027 at a Cost of $10,000.00 less a 15% Discount through Discover Downstate Illinois 

Tourism Bureau for a Total Cost of $8,500.00 to be paid out of the Hotel / Motel Tax Fund.  

C. Consideration and Action on Renewal of the CTM Media Group St. Louis Local & 

Attractions 12-Month Distribution Program, term of May 1, 2026 through April 30, 2027, for 

a cost of $2,907.00 to be paid out of the Hotel / Motel Tax Fund. (15% discount received 

through membership with Discover Downstate Illinois) 

D. Consideration and Action on Increase in Monthly Household Charge for Trash and Recycling 

Pick Up to $19.68 beginning May 1, 2026. 

E. Consideration and Action on Approval of the City of Waterloo’s Annual $7,500.00 

Contribution to Western Egyptian.  

F. Consideration and Action on the Purchase of Equipment for the Waterloo Police Dept. 2027 

Ford Expedition SSV (canine vehicle) in the amount of $16,965.91 from Datatronics.  

G. Consideration and Action on a Fee Waiver Request from the Waterloo Fire Protection 

District in the Amount of $227.50 for Construction of a Porch Addition.     

H. Consideration and Action on a Fee Waiver Request from the Waterloo Park District in the 

Amount of $167.20 for Construction of a Pavilion.     

I. Consideration and Action on a Special Use Permit Application for a Home Occupation (Hair 

Salon) to be located at 510 S. Market Street.  

J. Consideration and Action on a Special Event Permit Application from the Immanuel 

Lutheran Church for a Vacation Bible School Water Party to be held on Friday, June 19, 

2026 from 12:30 p.m. to 2:30 p.m., including the Street Closure of Hoener Street, between 

Main and Church.    

K. Consideration and Action on a Special Event Permit Application for Celebrating America 

250: Fun Run, Parade & Festival to be held on Saturday, July 4, 2026 from 8:00 a.m. to 2:00 

p.m., including the Street Closures of Main, Mill and Third around the Courthouse Square.   
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L. Consideration and Action on a Special Event Permit Application for PumpkinFest to be held 

on Saturday, October 10, 2026 from 9:00 a.m. to 4 p.m., including the Street Closures of 

Main, Mill and Third around the Courthouse Square.   

M. Consideration and Action on a Special Event Permit Application from Zera Artisan Bakery 

for a Mother’s Day Flower Truck Pop-Up to be held on Saturday, May 9, 2026 from 7:30 

a.m. to 4:30 p.m., including the closure of two parking spaces in front of 101 S. Main Street.   

13. Discussion of Matters by Council Members Arising After Agenda Deadline.  

14. Motion to Adjourn.   

 

DATES TO REMEMBER 

April 23, 2026 – Zoning Board of Appeals Meeting, Waterloo City Hall: Council Chambers, 7:30 p.m. 

April 28, 2026 – American Legion Meeting, Waterloo City Hall: 2nd Floor Meeting Room, 7:00 p.m. 

May 04, 2026 – City Council Meeting, Waterloo City Hall: Council Chambers, 7:30 p.m. 

May 11, 2026 – Planning Commission Meeting, Waterloo City Hall: Council Chambers, 7:00 p.m. 

May 12, 2026 – Sister Cities Meeting, Waterloo City Hall: 2nd Floor Meeting Room, 7:00 p.m. 

May 13, 2026 – Park District Meeting, Waterloo City Hall: 2nd Floor Meeting Room, 7:00 p.m. 

May 18, 2026 – City Council Meeting, Waterloo City Hall: Council Chambers, 7:30 p.m.  

May 21, 2026 – Zoning Board of Appeals Meeting, Waterloo City Hall: Council Chambers, 7:30 p.m. 

May 25, 2016 – City Offices Closed for Memorial Day. 

May 26, 2026 – American Legion Meeting, Waterloo City Hall: 2nd Floor Meeting Room, 7:00 p.m. 

 

 



 

 

 

MINUTES OF THE  

CITY COUNCIL MEETING  

APRIL 06, 2026 

 

1. The meeting was called to order by Mayor Darter at 7:30 p.m. 

 

2. The following Aldermen were present: Vogt, Matt Buettner, Hopkins, Trantham, Charron, Kyle 

Buettner, Riley, and Most. 

 

3. Pledge of Allegiance led by Mayor Stan Darter.  

 

4. Correction or Withdrawal of Agenda Items by Sponsor.   None. 

 

5. Approval of Minutes as Written or Amended. 

Approval of the March 16, 2026, City Council Meeting Minutes.   

Motion made by Alderman Matt Buettner and seconded by Alderman Vogt to approve the March 

16, 2026, City Council Meeting Minutes as presented. 

Motion passed unanimously with Aldermen Matt Buettner, Hopkins, Trantham, Charron, Kyle 

Buettner, Riley, Most, and Vogt voting ‘aye’. 

 

6. Petitions by Citizens on Non-Agenda Items.  None. 

 

7. Reports and Communications from the Mayor and other City Officers. 

A. Report of Collector / Budget Officer.  No report. 

B. Report of Treasurer.  No report. 

C. Report of Subdivision and Zoning Administrator.  No report.  

D. Report of Deputy Director of Public Works.  No report. 

E. Report of Director of Public Works.  No report. 

F. Report of Chief of Police. No report.  

G. Report of City Attorney.  No report. 

H. Report and Communication by Mayor.   
1. Waterloo Beautification Check Presentation to Metzger-Crook VFW Post #6504. 
2. Waterloo Beautification Check Presentation to Turning Point Wellness Center. 

 

8. Report of Standing Committees. None. 

 

9. Report of Special Committees. None.  

 

10. Presentation of Communications, Petitions, Resolutions, Orders and Ordinances by Aldermen.   

A. Consideration and Action on Ordinance No. 1932 Approving an Emergency Interconnection 

Agreement Between the City of Waterloo, IL and Illinois-American Water Company.   

Motion made by Alderman Hopkins and seconded by Alderman Riley to accept Ordinance 

No. 1932 Approving an Emergency Interconnection Agreement Between the City of 

Waterloo, IL and Illinois-American Water Company.   

Comments: This item is an update to the ordinance approved last November, 

incorporating minor changes from Illinois American Water. The revised version is 

being presented for consideration to reflect these updates. 

Motion passed unanimously with Aldermen Hopkins, Trantham, Charron, Kyle Buettner, 

Riley, Most, Vogt, and Matt Buettner voting ‘aye’. 

 

B. Consideration and Action on Ordinance No. 1933 Amending the City of Waterloo, Illinois 

Revised Code of Ordinances, Chapter 24 Motor Vehicle Code, Article VIII: Traffic 

Schedules, Schedule A: Stop & Through Intersections, for Quail Ridge Phase V. 

 Motion made by Alderman Kyle Buettner and seconded by Alderman Charron to accept 

Ordinance No. 1933 Amending the City of Waterloo, Illinois Revised Code of Ordinances, 

Chapter 24 Motor Vehicle Code, Article VIII: Traffic Schedules, Schedule A: Stop & 

Through Intersections, for Quail Ridge Phase V. 

Comments: Alderman Most, Chairman of the Planning Committee, stated the 

Committee provided unanimous approval upon reviewing the plat. 

Motion passed unanimously with Aldermen Kyle Buettner, Riley, Most, Vogt, Matt Buettner, 

Hopkins, Trantham, and Charron voting ‘aye’. 
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C. Consideration and Action on Ordinance No. 1934 Amending the City of Waterloo, Illinois 

Revised Code of Ordinances, Chapter 24 Motor Vehicle Code, Article VIII: Traffic 

Schedules, Schedule A: Stop & Through Intersections, for Remington Ridge Phase III. 

Motion made by Alderman Most and seconded by Alderman Riley to accept Ordinance No. 

1934 Amending the City of Waterloo, Illinois Revised Code of Ordinances, Chapter 24 

Motor Vehicle Code, Article VIII: Traffic Schedules, Schedule A: Stop & Through 

Intersections, for Remington Ridge Phase III. 

Comments: Alderman Most, Chairman of the Planning Committee, stated the 

Committee provided unanimous approval upon reviewing the plat. 

Motion passed unanimously with Aldermen Most, Vogt, Matt Buettner, Hopkins, Trantham, 

Charron, Kyle Buettner, and Riley voting ‘aye’. 

 

D. Consideration and Action on Resolution No. 26-06 Authorizing the Signing of an Amended 

Intergovernmental Agreement between the City of Waterloo, IL, etal, for the Monroe-

Randolph County Enterprise Zone. 

 Motion made by Alderman Most and seconded by Alderman Vogt to accept Resolution No. 

26-06 Authorizing the Signing of an Amended Intergovernmental Agreement between the 

City of Waterloo, IL, etal, for the Monroe-Randolph County Enterprise Zone. 

Motion passed unanimously with Aldermen Most, Vogt, Matt Buettner, Hopkins, Trantham, 

Charron, Kyle Buettner, and Riley voting ‘aye’. 

 

11. Unfinished Business. None.  

 

12. Miscellaneous Business. 

A. Consideration and Action on Warrant No. 660.  

Motion made by Alderman Riley and seconded by Alderman Hopkins to approve Warrant 

No. 660.  

Motion passed unanimously with Aldermen Riley, Most, Vogt, Matt Buettner, Hopkins, 

Trantham, Charron, and Kyle Buettner voting ‘aye’. 

 

B. Consideration and Action on Approval of Exterior Building Materials for Property Located 

on Gall Road.   

Motion made by Alderman Most and seconded by Alderman Vogt on Approval of Exterior 

Building Materials for Property Located on Gall Road.   

Comments: Alderman Most, Chairman of the Planning Committee, mentioned that 

this item pertains to a proposed building off Gall Road, regarding the approval of 

building materials comparable to those previously approved for use in other 

regions. The proposal was reviewed and received unanimous approval. 

Motion passed unanimously with Aldermen Most, Vogt, Matt Buettner, Hopkins, 

Trantham, Charron, Kyle Buettner, and Riley voting ‘aye’. 

 

C. Consideration and Action on Approval of Quail Ridge – Phase V Final Plat.   

Motion made by Alderman Most and seconded by Alderman Charron on Approval of 

Quail Ridge – Phase V Final Plat.   

Comments: Alderman Most, Chairman of the Planning Committee, reported that 

the Planning Committee gave unanimous approval to the final plat for Quail Ridge. 

Motion passed unanimously with Aldermen Most, Vogt, Matt Buettner, Hopkins, 

Trantham, Charron, Kyle Buettner, and Riley voting ‘aye’. 

 

D. Consideration and Action on Approval of Remington Ridge – Phase III Final Plat. 

Motion made by Alderman Most and seconded by Alderman Riley on Approval of 

Remington Ridge – Phase III Final Plat. 

Comments: Alderman Most, Chairman of the Planning Committee, reported that 

the Planning Committee gave unanimous approval to the final plat for Remington 

Ridge. 

Motion passed unanimously with Aldermen Most, Vogt, Matt Buettner, Hopkins, 

Trantham, Charron, Kyle Buettner, and Riley voting ‘aye’. 

 

E. Consideration and Action on a Special Event Permit Application from BZ Memorial 

Events for the Thrive Music Festival & Car Show to be held on Saturday, June 13, 2026, 

11:00 a.m. to 11:59 p.m., including the Closure of Main Street (Mill to Third), Third Street 

(Market to Main) and Mill Street (Market to Main) – see attached map.  

Motion made by Alderman Charron and seconded by Alderman Kyle Buettner to approve a 

Special Event Permit Application from BZ Memorial Events for the Thrive Music Festival 
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& Car Show to be held on Saturday, June 13, 2026, 11:00 a.m. to 11:59 p.m., including the 

Closure of Main Street (Mill to Third), Third Street (Market to Main) and Mill Street 

(Market to Main). 

Motion passed unanimously with Aldermen Charron, Kyle Buettner, Riley, Most, Vogt, 

Matt Buettner, Hopkins, and Trantham voting ‘aye’. 

 

F. Consideration and Action on a Special Event Permit Application from the Monroe County 

Arts Alliance for their 5th Annual Chalk-A-Lot Event to be held on Saturday, September 

12, 2026 from 8:00 a.m. to 5:00 p.m., including the Closure of Mill Street between Market 

and Main.   

Motion made by Alderman Kyle Buettner and seconded by Alderman Hopkins to approve 

a Special Event Permit Application from the Monroe County Arts Alliance for their 5th 

Annual Chalk-A-Lot Event to be held on Saturday, September 12, 2026 from 8:00 a.m. to 

5:00 p.m., including the Closure of Mill Street between Market and Main.   

Motion passed unanimously with Aldermen Kyle Buettner, Riley, Most, Vogt, Matt 

Buettner, Hopkins, Trantham, and Charron voting ‘aye’. 

 

G. Consideration and Action on Re-Appointment of Jean Jung to the Waterloo Cemetery 

Board for a 3-Year Term to Expire on April 01, 2029. 

Motion made by Alderman Vogt and seconded by Alderman Matt Buettner to approve the 

Re-Appointment of Jean Jung to the Waterloo Cemetery Board for a 3-Year Term to 

Expire on April 01, 2029. 

Motion passed unanimously with Aldermen Vogt, Matt Buettner, Hopkins, Trantham, 

Charron, Kyle Buettner, Riley, and Most voting ‘aye’. 

 

13. Discussion of Matters by Council Members Arising After Agenda Deadline.   

Alderman Vogt inquired about the schedule for painting the old water tower, and the 

Public Works Director said the project should be finished in about 21 days, depending on 

good weather. Progress over the past week has been slow due to weather delays. 

Alderman Most expressed appreciation to the Cemetery Board for their continued efforts 

in maintaining a very nice and well maintained cemetery. 

 

14. Motion to Adjourn made by Alderman Vogt and seconded by Alderman Matt Buettner.  

 Motion passed with a unanimous voice vote.  

 Mayor Darter adjourned the meeting at 7:46 p.m.  

 

Minutes submitted by Mechelle Childers – City Clerk 



2024-2025 2025-2026 % % 2024-2025 2025-2026 %

ACTUAL BUDGETED INCREASE/ 2025 2026 INCREASE/ FISCAL FISCAL INCREASE/

AMOUNT AMOUNT DECREASE MARCH MARCH DECREASE YTD YTD DECREASE

ELEC SALES 11,842,695.87 11,595,000.00 -2.09% 1,047,443.49 1,065,939.23 1.77% 10,958,962.95 11,184,773.02 2.06%

ELEC TAX 269,269.30      23,090.92 23,175.50      0.37% 249,322.71      253,961.07      1.86%

ELECT MISC. 1,191,728.00   451,000.00      -62.16% 76,733.00 3,000.00        -96.09% 1,090,265.00   420,557.00      -61.43%

   SUBTOTAL 13,303,693.17 12,046,000.00 -9.45% 1,147,267.41 1,092,114.73 -4.81% 12,298,550.66 11,859,291.09 -3.57%

BEGINNING UNAPPLIED 663,169.03      68,473.34      77,398.82      13.03% 606,077.89      609,617.27      0.58%

UNAPPLIED CASH REC'D 191,273.60      14,214.33      8,538.69        -39.93% 174,710.19      187,292.67      7.20%

UNAPPLIED DISBURSED 165,732.09      25,596.53      25,388.87      -0.81% 148,899.88      183,566.37      23.28%

ENDING UNAPPLIED 688,710.54      57,091.14      60,548.64      6.06% 631,888.20      613,343.57      -2.93%

GAS SALES 2,873,171.40   3,921,000.00   36.47% 603,565.49 867,548.70    43.74% 2,348,090.80   3,077,022.78   31.04%

GAS TAX 69,009.20        16,492.80 15,223.91      -7.69% 57,073.11        60,403.94        5.84%

GAS MISC. 500,702.00      220,000.00      -56.06% 17,782.00 (10,092.00)     -156.75% 460,292.00      264,186.00      -42.60%

   SUBTOTAL 3,442,882.60   4,141,000.00   20.28% 637,840.29    872,680.61    36.82% 2,865,455.91   3,401,612.72   18.71%

WATER SALES 3,779,751.98   4,030,000.00   6.62% 290,114.99 308,713.97    6.41% 3,492,283.09   3,747,398.57   7.31%

WATER MISC. 196,302.00      114,000.00      -41.93% 10,005.00 (8,766.00)       -187.62% 163,441.00      169,544.00      3.73%

   SUBTOTAL 3,976,053.98   4,144,000.00   4.22% 300,119.99    299,947.97    -0.06% 3,655,724.09   3,916,942.57   7.15%

SEWER SALES 2,216,377.18   2,328,000.00   5.04% 174,622.51 186,254.61    6.66% 2,040,812.98   2,156,027.93   5.65%

SEWER MISC. 274,091.00      177,500.00      -35.24% 13,518.00 1,929.00        -85.73% 238,087.00      213,581.00      -10.29%

   SUBTOTAL 2,490,468.18   2,505,500.00   0.60% 188,140.51    188,183.61    0.02% 2,278,899.98   2,369,608.93   3.98%

CITY TAX 602,370.46      613,000.00      1.76% 66,818.15 79,850.88      19.50% 542,361.92      591,771.90      9.11%

MISC. 204,471.00      91,500.00        -55.25% 12,488.00 (10,304.00)     -182.51% 177,335.00 143,070.00      -19.32%

    SUBTOTAL 806,841.46      704,500.00      -12.68% 79,306.15 69,546.88      -12.31% 719,696.92 734,841.90      2.10%

REFUSE FEE 1,015,455.69   1,068,750.00   5.25% 86,630.76 90,148.89      4.06% 929,261.29      960,289.28      3.34%

FINES 49,296.00        40,000.00        -18.86% 2,866.00 2,582.00        -9.91% 44,773.00        38,136.00        -14.82%

PERMITS 84,975.00        100,000.00      17.68% 2,723.00 6,320.00        132.10% 79,893.00        245,847.00      207.72%

INSPECTION FEES 32,935.00        15,000.00        -54.46% 1,425.00        2,600.00        82.46% 30,635.00        31,000.00        1.19%

FRANCHISE FEES 96,972.00        120,000.00      23.75% 50,340.00      40,970.00        103,108.00      151.67%

LIQUOR LICENSE 22,651.00        25,000.00        10.37% 10.00             10.00             0.00% 22,400.00        22,945.00        2.43%

INFRASTRUCTURE FEE 125,780.00      125,000.00      -0.62% 10,624.00      9,028.00        -15.02% 115,696.00      107,038.00      -7.48%

HOTEL/MOTEL TAX 29,283.00        30,000.00        2.45% 431.00           626.00           45.24% 28,644.00        25,007.00        -12.70%

MISC. 679,147.00      925,595.00      36.29% 58,535.00 42,198.00      -27.91% 636,703.00      991,998.00      55.80%

REPLACEMENT TAX 92,891.00        65,000.00        -30.03% 5,323.00 4,230.00        -20.53% 87,839.00        77,138.00        -12.18%

COUNTY TAX 336,708.00      325,000.00      -3.48% 6,272.00        -                 336,708.00      314,723.10      -6.53%

SALES TAX 3,354,809.00   3,300,000.00   -1.63% 327,988.00 388,491.00    18.45% 3,067,225.00   3,571,714.00   16.45%

BUSINESS DISTRICT TAX 111,034.00      105,000.00      -5.43% 9,448.00        11,551.00      22.26% 102,040.00      115,943.00      13.63%

CANNABIS USE TAX 17,306.00        17,200.00        -0.61% 1,486.00        1,273.00        -14.33% 15,933.00        15,032.00        -5.65%

VIDEO GAMING 310,397.00      310,000.00      -0.13% 25,081.00      31,191.00      24.36% 286,475.00      330,650.00      15.42%

INCOME TAX 2,282,603.00   2,180,000.00   -4.49% 150,114.00 122,169.00    -18.62% 2,083,975.00   1,904,554.00   -8.61%

   SUBTOTAL 8,642,242.69   8,751,545.00   1.26% 688,956.76    762,757.89    10.71% 7,909,170.29   8,855,122.38   11.96%

MOTOR FUEL TAX 549,984.00      550,000.00      0.00% 41,812.00 42,095.00      0.68% 512,226.00      570,605.00      11.40%

MISC 83,252.00        84,500.00        1.50% 6,689.00 6,935.00        3.68% 76,790.00        75,251.00        -2.00%

   SUBTOTAL 633,236.00      634,500.00      0.20% 48,501.00 49,030.00      1.09% 589,016.00      645,856.00      9.65%

UTILITY DEPOSITS 93,750.00        -                    5,550.00 7,725.00        39.19% 83,950.00        92,650.00        10.36%

TOTAL DEPOSITS 33,580,441.68 32,927,045.00 -1.95% 3,109,896.44 3,350,525.38 7.74% 30,575,174.04 32,063,218.26 4.87%

CITY OF WATERLOO, ILLINOIS

COLLECTION REPORT



         April 20, 2026 

 

 

To:  Mayor Stan Darter 

       City Attorney 

       City Alderpersons 

 

 

Re: Treasurer’s Report   

 

 

Attached, please find the March 31, 2026 Treasurer’s Report for the City of Waterloo.   

 

I welcome any questions or comments you may have about this report.  I can be reached at 

State Bank weekdays from 7:30 AM – 4:30 PM.  The phone number is 618-939-7194.    

 

 

        Sincerely, 

                                                                                                 

                                                                                                Brad A. Papenberg                                                                                                  
 

        Brad A Papenberg 

        City Treasurer 



BEGINNING ENDING

CHECKING ACCOUNT BALANCE RECEIPTS DISBURSEMENTS BALANCE

Petty Cash 485.98$             -$                   -$                   485.98$            

Utility Deposit 13,572.97          7,725.00 7,775.00            13,522.97         

General Fund (2,709,038.61)   500,907.47 742,950.74 (2,951,081.88)   

Motor Fuel Tax 28,490.65          22.64                 26,318.66          2,194.63           

Water Fund 2,030,428.72     324,027.76        246,404.55        2,108,051.93    

Sewer Fund 1,188,657.73     224,626.82        143,886.16        1,269,398.39    

Gas Fund (71,959.03)        930,399.66        510,946.18        347,494.45       

Electric Fund 153,285.46        1,545,350.82     1,371,890.59     326,745.69       

Capital Improvements 563,977.10        84,867.24          -                     648,844.34       

D.A.R.E. (851.23)             -                     275.20               (1,126.43)          

Interest 3,758.64            1,904.14            5,662.78           

Hotel/Motel Tax 162,076.28        625.82               700.00               162,002.10       

Equitable Sharing Funds 174,641.10        -                     1,034.63            173,606.47       

Shop With A Cop 1,057.47            -                     -                     1,057.47           

TOTALS: $1,538,583.23 $3,620,457.37 $3,052,181.71 $2,106,858.89

INVESTED FUNDS

Capital Improvements 3,648,609.86$   13,405.89          3,635,203.97    

Electric 2,573,389.52     377,551.10        2,195,838.42    

Farm Account Income 61,942.08          78.91                 -                     62,020.99         

Gas 4,198,152.61     -                     15,425.04          4,182,727.57    

General Fund 11,011,693.65   575,887.87        -                     11,587,581.52  

Motor Fuel 2,115,576.90     49,007.71          -                     2,164,584.61    

Pension Reserve 1,719,361.41     365.07               -                     1,719,726.48    

Sewer 2,445,079.40     -                     8,983.82            2,436,095.58

Utility Deposits 363,247.15        -                     1,334.66            361,912.49       

Water 3,417,724.46     -                     12,557.56          3,405,166.90    

$31,554,777.04 $625,339.56 $429,258.07 $31,750,858.53

 

Total All City Funds: $33,093,360.27 $4,245,796.93 $3,481,439.78 $33,857,717.42

Pension Obligations As of Date Amount

Unfunded Actuarial Accrued Liability - IMRF 12/31/2023 $276,135.00

Unfunded Actuarial Accrued Liability - Police 4/30/2024 $5,307,213.00

Total Unfunded Liability $5,583,348.00

Respectfully Submitted,

Brad A. Papenberg

Brad A. Papenberg

City Treasurer

March 31, 2026

For the month ending 

CITY OF WATERLOO

TREASURER'S REPORT



              Building Inspector/ Code Adminstrator Monthly Report 3/31/2026
January February March April May June July August September October November December Total

New Construction Inspections:
2026 47 28 21 96

2025 13 12 17 28 17 18 18 20 27 43 29 20 262

New Construction Re-Inspections
2026 8 4 6 18

2025 3 4 3 5 3 4 3 2 2 1 5 2 37

Rental Inspections:
2026 17 11 10 38

2025 11 17 16 12 16 21 15 11 18 23 17 15 192

2024 14 11 11 15 14 13 21 17 20 19 13 12 180

2023 13 10 18 20 15 16 12 15 19 12 6 16 172

2022 11 10 8 10 10 25 15 18 9 12 19 10 157

2021 13 15 14 19 18 17 16 18 13 11 12 9 175

Rental Re-Inspections:
2026 10 8 9 27

2025 2 5 3 5 4 4 3 2 5 4 8 6 57

Dumpster/POD Permits Issued:
2026 5 8 10 23

2025 5 9 18 15 23 8 13 8 16 11 11 8 145

Motor Vehicle Violation Notices:
2026 1 2 1 4

2025 0 1 1 1 0 0 0 1 2 0 2 0 8

2025 2 0 2 2 1 0 0 1 1 1 1 0 12

Property Violation Notices:
2026 4 0 5 9

2025 4 5 6 12 5 5 5 9 11 3 2 0 67

Ordinance Violation Tickets Issued:
2026 0 0 0 0

2025 0 0 0 1 0 0 0 1 0 1 0 0 3



33 75

January February March April May June July August September October November December Total

2026 3 1 3 0 0 0 0 0 0 0 0 0 7

2025 2 1 4 4 3 3 5 4 4 2 4 0 36

2024 1 1 3 4 3 8 0 1 3 3 2 0 29

2023 1 4 2 4 6 2 1 2 0 2 4 2 30

2022 7 3 5 5 2 5 5 2 5 2 4 1 46

2021 5 4 3 2 5 5 9 2 3 9 3 5 55

2026 9 5 9 0 0 0 0 0 0 0 0 0 23

2025 6 1 6 6 7 4 3 9 11 3 10 6 72

2024 6 3 13 6 9 15 3 9 11 3 5 2 85

2023 4 3 11 7 3 8 4 10 3 15 3 6 77

2022 1 2 9 7 8 6 5 16 7 2 4 3 70

2026 0 3 1 0 0 0 0 0 0 0 0 0 4

2025 3 2 1 1 2 1 0 1 1 0 2 3 17

2024 1 3 1 2 3 2 3 3 2 1 2 1 24

2023 3 3 4 2 0 0 4 2 3 1 0 8 30

2022 2 4 2 2 1 2 1 3 1 0 2 2 22

2026 2 15 18 0 0 0 0 0 0 0 0 0 35

2025 0 2 6 4 3 2 2 0 8 6 1 2 36

2024 8 3 3 2 4 4 1 3 2 4 3 3 40

2023 1 1 0 3 2 2 4 3 1 7 7 3 34

2022 3 2 3 5 2 1 3 3 0 3 3 1 29

2026 2 2 2 0 0 0 0 0 0 0 0 0 6

2025 0 2 3 2 4 0 3 5 0 2 1 2 24

2024 2 1 1 4 2 3 0 3 1 6 0 0 23

2023 4 2 8 1 1 2 0 0 0 0 0 2 20

2022 2 2 0 5 0 0 0 2 2 0 4 0 17

Miscellaneous Permits(Demolition, Outside Dining, Mobile Food Vendors) Issued:

2026 0 0 0 0 0 0 0 0 0 0 0 0 0

2025 0 0 0 0 0 0 0 0 0 0 1 0 1

2024 0 1 1 0 0 0 0 0 0 0 0 0 2

2023 0 0 1 0 1 1 1 2 0 1 0 1 8

2022 1 1 1 0 0 0 1 0 0 0 0 2 6

Excavation Permits Issued:

Sign Permits Issued:

Zoning Department Monthly Report 3/31/2026

Residential Building Permits Issued:

Accessory/Addition Building Permits Issued:

Commercial/Industrial Building Permits Issued:

Total Permits Issued for March: Total Permits Issued for the Year:








































































































































































