
 

 

WATERLOO CITY COUNCIL  
Regular Meeting Agenda 

Location:  Waterloo City Hall - Council Chambers 

  100 W. Fourth St., Waterloo, IL 

Date:   Monday, May 19, 2025 

Time:   7:30 p.m. 

 

1. Call to Order.  

2. Roll Call. 

3. Pledge of Allegiance.  

4. Correction or Withdrawal of Agenda Items by Sponsor. 

5. Approval of Minutes as Written or Amended.  

6. Petitions by Citizens on Non-Agenda Items. 

7. Reports and Communications from the Mayor and other City Officers. 

A. Report of Treasurer. 

B. Report of Collector / Budget Officer. 

C. Report of Subdivision & Zoning Administrator. 

D. Report of Building Inspector / Code Administrator. 

E. Report of Deputy Director of Public Works. 

F. Report of Director of Public Works.  

G. Report of Chief of Police. 

H. Report of City Attorney. 

I. Report and Communication by Mayor. 

1. Presentation of Certificate of Commendation to the Waterloo Junior High School Girls 

Track & Field Team for their First Place Championship at the SIJHSAA Class L State 

Track Meet. 

2. Appointment of Kevin Scheibe as the WEMA Coordinator effective June 1, 2025.  

8. Report of Standing Committees. 

9. Report of Special Committees. 

10. Presentation of Communications, Petitions, Resolutions, Orders and Ordinances by Aldermen. 

A. Consideration and Action on Ordinance No. 1908 Adopting an Amended Budget for the City 

of Waterloo, Illinois for the Fiscal Year of May 01, 2024 through April 30, 2025. 

B. Consideration and Action on Ordinance No. 1909 Adopting the Annual Budget for the City 

of Waterloo, Illinois for the Fiscal Year of May 01, 2025 through April 30, 2026. 

C. Consideration and Action on Ordinance No. 1910 Amending the Official Zoning Map of the 

City of Waterloo, Illinois for Lots #14, #15, and #16 in the Elsie Kolmer Subdivision, from 

B-3 Central Business District to R-2 Single Family Residential. 

11. Unfinished Business.   

12. Miscellaneous Business.  

A. Consideration and Action on Setting June 16, 2025 at 7:20 p.m., as the Date and Time for a 

Public Hearing for an Annexation Agreement Between the City of Waterloo and Dennis R. 

Brand Trust, Virginia L. Brand Trust, and BMW Trust for the Annexation of Approximately 

15.22 Acres of Property. 

B. Consideration and Action on Platinum Level Sponsorship of the Songs4Soldiers Benefit 

Concert at a Cost of $4,000.00 to be Paid from the Hotel / Motel Tax Fund.     

C. Consideration and Action on Approval of the Purchase of Furniture for the Council 

Chambers, including Forty-Two (42) Guest Chairs, Six (6) High Back Guest Chairs, and 

Three (3) End Tables from KI at a Cost not to Exceed $22,000.00.    

D. Consideration and Action on Approval of the Purchase of Ten (10) Task Chairs for the City 

Hall Business Office and Nine (9) Meeting Room Chairs for the Front and Upstairs 

Conference Rooms from KI at a Cost not to Exceed $12,500.00.  

E. Consideration and Action on Approval of a 6-Month Extension to the Tequila’s Waterloo 

Beautification Grant to expire November 4, 2025. (Originally approved 11-4-24 to 5-4-25.)  

F. Consideration and Action on Approval of a Waterloo Beautification Grant Application from 

The Coffee Girl, Inc.     

G. Consideration and Action on a Non-Profit Grant Program Application from the Monroe 

County History Museum in the Amount of $7,500.00 for their Project, “Storage Shed”. 

H. Consideration and Action on a Special Event Permit Application from the Waterloo Porta 

Westfalica Fest for their Annual Porta Westfalica Festival and Parade to be held on Tuesday, 

June 17, 2025 from 8:00 a.m. to 10:00 p.m., including the Street Closures of Main Street 

(between Mill and Third), Mill Street (between Main and Market), and Third Street (between 

Main and Market); and the temporary Street Closures of Monroe, Columbia, Main, Mill and 

Library for the Parade at 6:00 p.m.  
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I. Consideration and Action on a Special Event Permit Application from The Coffee Girl, Inc. 

for a Ribbon Cutting Ceremony to be held on Thursday, June 19, 2025 from 10:00 a.m. to 

2:30 p.m., including the Closure of Main Street from the Alley south of HTC to south of 221 

S. Main Street.  

J. Consideration and Action on a Special Event Permit Application from Crafted in the Loo & 

The Coffee Girl for the 1st Annual Red, White & Blue in the Loo 4th of July Parade to be held 

on Friday, July 4, 2025, from 10:00 a.m. to approximately 11:00 a.m., including the 

temporary Street Closures of Columbia, Main and Mill.  

K. Consideration and Action on a Solicitation Request from the Metzger-Crook VFW #6504 for 

Buddy Day Poppy Distribution to be held on Sept. 5 and 6, 2025 at the Intersections of Main 

/ Mill, and Rogers / Hamacher.  

13. Discussion of Matters by Council Members Arising After Agenda Deadline.  

14. Motion to Adjourn.   

 

DATES TO REMEMBER 

May 26, 2025 – City Offices Closed for Observance of Memorial Day.  

May 27, 2025 – American Legion Meeting, Waterloo City Hall: 2nd Floor Meeting Room, 7:00 p.m.  

June 02, 2025 – City Council Meeting, Waterloo City Hall: Council Chambers, 7:30 p.m.  

June 09, 2025 – Planning Commission Meeting, Waterloo City Hall: Council Chambers, 7:00 p.m. 

June 10, 2025 – Sister Cities Meeting, Waterloo City Hall: Front Conference Room, 7:00 p.m. 

June 11, 2025 – Park District Meeting, Waterloo City Hall: 2nd Floor Meeting Room, 7:00 p.m. 

June 16, 2025 – City Council Meeting, Waterloo City Hall: Council Chambers, 7:30 p.m.  

June 19, 2025 – Zoning Board of Appeals Meeting, Waterloo City Hall: Council Chambers, 7:30 p.m. 

June 24, 2025 – American Legion Meeting, Waterloo City Hall: 2nd Floor Meeting Room, 7:00 p.m.  

 



MINUTES OF THE  

CITY COUNCIL MEETING  

MAY 05, 2025 

 

1. The meeting was called to order by Mayor Darter at 7:30 p.m. 

 

2. The following Aldermen were present: Vogt, Matt Buettner, Hopkins, Charron, Kyle Buettner, 

Row, and Most. 

Absent: Trantham. 

 

3. Pledge of Allegiance led by Mayor Stan Darter. 

 

4. Correction or Withdrawal of Agenda Items by Sponsor. 

 Mayor Darter requested the following corrections/withdrawals to the agenda:  

• The addition of Agenda Item 10. I  Appointment of Brad Yearian as Building Inspector / 

Code Administrator. 

• The removal of Agenda Item 11. H (2) Legacy of Excellence Award Presented to 

Wightman Pharmacy in Recognition of 128 Years of Service, Dedication and Impact on 

our Community. 

Motion to amend the agenda as requested by the Mayor was made by Alderman Hopkins and 

seconded by Alderman Kyle Buettner.   
Motion passed unanimously with Aldermen Hopkins, Charron, Kyle Buettner, Row, Most, 

Vogt, and Matt Buettner voting ‘aye’. 

 

5. Approval of Minutes as Written or Amended. 

A. Approval of the 04-21-25 Public Hearing Minutes. 

Motion made by Alderman Matt Buettner and seconded by Alderman Hopkins to 

approve the April 21, 2025, Public Hearing Minutes. 

Motion passed unanimously with Aldermen Matt Buettner, Hopkins, Charron, Kyle 

Buettner, Row, Most, and Vogt voting ‘aye’. 

B. Approval of 04-21-25 City Council Meeting Minutes.  

Motion made by Alderman Most and seconded by Alderman Row to approve the April 

21, 2025, City Council Meeting Minutes. 

Motion passed unanimously with Aldermen Most, Vogt, Matt Buettner, Hopkins, 

Charron, Kyle Buettner, and Row voting ‘aye’. 

 

6. Petitions by Citizens on Non-Agenda Items.  None.  

 

7. Miscellaneous Business. 

A. Consideration and Action on Approval of the 2025 Certificates of Election as received 

from the Election Authority, County Clerk, Jonathan McLean.  

 Comments: The Certificates of Election were included in the packet for this evening’s 

meeting. 

 Motion made by Alderman Row and seconded by Alderman Most on Approval of the 

2025 Certificates of Election as received from the Election Authority, County Clerk, 

Jonathan McLean.  

 Motion passed unanimously with Aldermen Row, Most, Vogt, Matt Buettner, Hopkins, 

Charron, and Kyle Buettner voting ‘aye’. 

 

8. Motion to Recess for Swearing-In of Elected City Officials and Aldermen.  
Motion made by Alderman Row and seconded by Alderman Most to recess for the Swearing-In 

of Elected City Officials and Aldermen.   

Motion passed unanimously with Aldermen Row, Most, Vogt, Matt Buettner, Hopkins, 

Charron, and Kyle Buettner voting ‘aye’. 
 

ADMINISTRATION OF OATH OF OFFICE DURING RECESS.  

A. City Clerk to Administer Oath of Office for Alderman to the Following Persons: 

Ward I, Alderman – Matt Buettner 

Ward II, Alderman – Jim Trantham will be made on May 19, 2025. 

Ward III, Alderman 2-yr Term – Kyle Buettner 

Ward III, Alderman 4-yr Term – Tina Charron 

Ward IV, Alderman – Jordon Riley 
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RECONVENING ON CALL OF MAYOR DARTER  

Motion made by Alderman Kyle Buettner and seconded by Alderman Most to 

reconvene the City Council Meeting with the newly elected 2025 Aldermen. 

Motion passed unanimously with Aldermen Kyle Buettner, Riley, Most, Vogt, Matt 

Buettner, Hopkins, and Charron voting ‘aye’. 

 

9. Roll Call.  

 The following Aldermen were present:  

Vogt, Matt Buettner, Hopkins, Charron, Kyle Buettner, Riley, and Most.  
 

10. Appointment of Officers for the Following Positions with the Advice and Consent of City 

Council. 

A. Appointment of JR Landeck as Director of Public Works. 

 Consent was approved unanimously with Aldermen Vogt, Matt Buettner, Hopkins, 

Charron, Kyle Buettner, Riley, and Most voting ‘aye’.  

B. Appointment of Nathan Krebel as Deputy Director of Public Works.  

 Consent was approved unanimously with Aldermen Vogt, Matt Buettner, Hopkins, 

Charron, Kyle Buettner, Riley, and Most voting ‘aye’.  

C. Appointment of Roberta Rohwedder as Subdivision & Zoning Administrator. 

 Consent was approved unanimously with Aldermen Vogt, Matt Buettner, Hopkins, 

Charron, Kyle Buettner, Riley, and Most voting ‘aye’.  

D. Appointment of Sarah Craig as Collector / Budget Officer. 

 Consent was approved unanimously with Aldermen Vogt, Matt Buettner, Hopkins, 

Charron, Kyle Buettner, Riley, and Most voting ‘aye’.  

E. Appointment of Sarah Deutch as Community Relations Coordinator.  

 Consent was approved unanimously with Aldermen Vogt, Matt Buettner, Hopkins, 

Charron, Kyle Buettner, Riley, and Most voting ‘aye’.  

F. Appointment of Trisha Hoagland as Human Resources Coordinator. 

 Consent was approved unanimously with Aldermen Vogt, Matt Buettner, Hopkins, 

Charron, Kyle Buettner, Riley, and Most voting ‘aye’.  

G. Appointment of Dane Luke as Chief of Police. 

 Consent was approved unanimously with Aldermen Vogt, Matt Buettner, Hopkins, 

Charron, Kyle Buettner, Riley, and Most voting ‘aye’.  

H. Appointment of St. Clair, Gilbreth & Steppig, LLC as City Attorney. 

 Consent was approved unanimously with Aldermen Vogt, Matt Buettner, Hopkins, 

Charron, Kyle Buettner, Riley, and Most voting ‘aye’.  

I. Appointment of Brad Yearian as Building Inspector / Code Administrator. 

 Consent was approved unanimously with Aldermen Vogt, Matt Buettner, Hopkins, 

Charron, Kyle Buettner, Riley, and Most voting ‘aye’.  

 

11. Reports and Communications from the Mayor and other City Officers. 

A. Report of Treasurer. 

1. Approval of the Annual Treasurer’s Report. 

 The Annual Treasurer Report is in the packet.  

 Motion to accept the Annual Treasurer Report was made by Alderman Kyle Buettner 

and seconded by Alderman Riley.  

 Motion passed unanimously with Aldermen Kyle Buettner, Riley, Most, Vogt, Matt 

Buettner, Hopkins, and Charron voting ‘aye’. 

B. Report of Collector. No report. 

C. Report of Subdivision and Zoning Administrator.  No report. 

D. Report of Deputy Director of Public Works.  No Report. 

E. Report of Director of Public Works.  No Report. 

F. Report of Chief of Police. No Report. 

G. Report of City Attorney. No report. 

H. Report and Communication by Mayor.  
1. Presentation of Plaque to Russ Row in Recognition of his Eight Years of Service to 

the City of Waterloo as Alderman, Ward IV. 

2. Legacy of Excellence Award Presented to Wightman Pharmacy in Recognition of 

128 Years of Service, Dedication and Impact on our Community.   

Item Withdrawn from the agenda.  
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3. Re-Appointment of Gary Schroeder to the Police Pension Board for a Two-Year 

Term to Expire on May 11, 2027. 

Motion made by Alderman Matt Buettner and seconded by Alderman Hopkins to 

approve the Re-Appointment of Gary Schroeder to the Police Pension Board for a 

Two-Year Term to Expire on May 11, 2027. 

Motion passed unanimously with Aldermen Matt Buettner, Hopkins, Charron, Kyle 

Buettner, Riley, Most, and Vogt voting ‘aye’. 

4. Mayoral Committee Appointments. 

Committee appointments are in the packet.  

 

12. Report of Standing Committees.  No report. 

 

13. Report of Special Committees. No report. 

 

14. Presentation of Communications, Petitions, Resolutions, Orders and Ordinances by Aldermen.   

A. Consideration and Action on Resolution No. 25-09 Authorizing the Execution of an 

Intergovernmental Master Agreement, Service Exhibit One for Onsite IT Services, 

Service Exhibit Two for Managed Antivirus Services, and Service Exhibit Three for 

Identity & Access Management Services, between the City of Waterloo, IL and the 

REJIS Commission for a One-Year Term Beginning May 01, 2025 through April 30, 

2026.  

Motion made by Alderman Hopkins and seconded by Alderman Riley to approve 

Resolution No. 25-09 Authorizing the Execution of an Intergovernmental Master 

Agreement, Service Exhibit One for Onsite IT Services, Service Exhibit Two for 

Managed Antivirus Services, and Service Exhibit Three for Identity & Access 

Management Services, between the City of Waterloo, IL and the REJIS Commission for 

a One-Year Term Beginning May 01, 2025 through April 30, 2026.  

Comments: This is the yearly contractual agreement between the City and REJIS 

for IT services. The City has done business with REJIS for several years. 

Motion passed unanimously with Aldermen Hopkins, Charron, Kyle Buettner, Riley, 

Most, Vogt, and Matt Buettner voting ‘aye’. 

 

B. Consideration and Action on Ordinance No. 1906 Amending the City of Waterloo, IL 

Revised Code of Ordinances, Chapter 7 Business Code, Article X: Mobile Vendors, 

Section 7-10-1 Definitions, regarding City Sponsored or City Sanctioned Special Event.  

Motion made by Alderman Kyle Buettner and seconded by Alderman Charron to 

approve Ordinance No. 1906 Amending the City of Waterloo, IL Revised Code of 

Ordinances, Chapter 7 Business Code, Article X: Mobile Vendors, Section 7-10-1 

Definitions, regarding City Sponsored or City Sanctioned Special Event.  

Comments: The revision adds the Monroe County Farmers Market and the 

Monroe County Fairgrounds to the list of City-Sponsored or City Sanctioned 

Special Events, designating them as locations permitted to have mobile vendors. 

Motion passed unanimously with Aldermen Kyle Buettner, Riley, Most, Vogt, Matt 

Buettner, Hopkins, and Charron voting ‘aye’. 

 

C. Consideration and Action on Ordinance No. 1907 Amending the City of Waterloo, IL 

Revised Code of Ordinances, Chapter 1 Administration, Article II: City Officials, 

Division VI: City Clerk, Sections 1-2-59 Salary and 1-2-61 General Duties, regarding 

Committee Meetings.  

Motion made by Alderman Kyle Buettner and seconded by Alderman Hopkins to 

approve Ordinance No. 1907 Amending the City of Waterloo, IL Revised Code of 

Ordinances, Chapter 1 Administration, Article II: City Officials, Division VI: City 

Clerk, Sections 1-2-59 Salary and 1-2-61 General Duties, regarding Committee 

Meetings.  

Comments: The revision expands the responsibilities of the City Clerk to include 

maintaining and providing a written record of the proceedings of each committee 

meeting.  

Motion passed unanimously with Aldermen Kyle Buettner, Riley, Most, Vogt, Matt 

Buettner, Hopkins, and Charron voting ‘aye. 

 

15. Unfinished Business. None. 
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16. Miscellaneous Business. 

A. Consideration and Action on Warrant No. 649.  

Motion made by Alderman Matt Buettner and seconded by Alderman Hopkins to 

approve Warrant No. 649.  

Motion passed unanimously with Aldermen Matt Buettner, Hopkins, Charron, Kyle 

Buettner, Riley, Most, and Vogt voting ‘aye’. 

 

B. Consideration and Action on Approving Annual Managerial Raises in the Amount of 

4% for JR Landeck, Dane Luke and Trin Daws; 5.75% for Sarah Deutch and Brad 

Yearian; Sarah Craig, Nathan Krebel, Trisha Hoagland and Roberta Rohwedder – not 

eligible until May 01, 2026. 

Motion made by Alderman Charron and seconded by Alderman Most to approve the 

Annual Managerial Raises in the Amount of 4% for JR Landeck, Dane Luke and Trin 

Daws; 5.75% for Sarah Deutch and Brad Yearian; Sarah Craig, Nathan Krebel, Trisha 

Hoagland and Roberta Rohwedder – not eligible until May 01, 2026. 

Motion passed unanimously with Aldermen Charron, Kyle Buettner, Riley, Most, Vogt, 

Matt Buettner, and Hopkins voting ‘aye’. 

 

C. Consideration and Action on Approval of Contract with DDI Media for Billboard 

Advertising on the Digital Board West of the JB Bridge for 20 weeks of Fiscal Year 

2025-2026 at a Cost of $10,000.00 less a 15% Discount through Discover Downstate 

Illinois Tourism Bureau for a Total Cost of $8,500.00 to be paid out of the Hotel / Motel 

Tax Fund. 

Motion made by Alderman Vogt and seconded by Alderman Charron to approve the 

Contract with DDI Media for Billboard Advertising on the Digital Board West of the JB 

Bridge for 20 weeks of Fiscal Year 2025-2026 at a Cost of $10,000.00 less a 15% 

Discount through Discover Downstate Illinois Tourism Bureau for a Total Cost of 

$8,500.00 to be paid out of the Hotel / Motel Tax Fund. 

Motion passed unanimously with Aldermen Vogt, Matt Buettner, Hopkins, Charron, 

Kyle Buettner, Riley, and Most voting ‘aye’. 

 

D. Consideration and Action on Renewal of the CTM Media Group St. Louis Local & 

Attractions 12-Month Distribution Program, Term of May 1, 2025 through April 30, 

2026 for a cost of $2,805.00 to be paid out of the Hotel / Motel Tax Fund (15% 

Discount Received through Membership with Discover Downstate Illinois). 

Motion made by Alderman Charron and seconded by Alderman Kyle Buettner to 

approve the Renewal of the CTM Media Group St. Louis Local & Attractions 12-Month 

Distribution Program, Term of May 1, 2025 through April 30, 2026 for a cost of 

$2,805.00 to be paid out of the Hotel / Motel Tax Fund (15% Discount Received 

through Membership with Discover Downstate Illinois). 

Comments: CTM Media Group distributes our brochures to various locations to 

promote Waterloo as an area attraction.   

Motion passed unanimously with Aldermen Charron, Kyle Buettner, Riley, Most, Vogt, 

Matt Buettner, and Hopkins voting ‘aye’. 

 

E. Consideration and Action on Special Event Permit Application from Vintage Wine Bar 

for their Annual Back Alley Music Festival to be held on May 30, 2025 at 6 p.m. 

through June 1, 2025 at 8 p.m., including the closure of their back alley extending from 

Third Street around to Main Street. 

Motion made by Alderman Vogt and seconded by Alderman Riley to approve a Special 

Event Permit Application from Vintage Wine Bar for their Annual Back Alley Music 

Festival to be held on May 30, 2025 at 6 p.m. through June 1, 2025 at 8 p.m., including 

the closure of their back alley extending from Third Street around to Main Street.   

Motion passed unanimously with Aldermen Vogt, Matt Buettner, Hopkins, Charron, 

Kyle Buettner, Riley, and Most voting ‘aye’. 

 

F. Consideration and Action on Special Event Permit Application from Vintage Wine Bar 

for their a Back Alley Benefit Concert to be held on September 12, 2025 at 6 p.m. 

through September 13, 2025 at 12 a.m., including the closure of their back alley 

extending from Third Street around to Main Street. 

Motion made by Alderman Charron and seconded by Alderman Matt Buettner to 

approve a Special Event Permit Application from Vintage Wine Bar for their Back 

Alley Benefit Concert to be held on September 12, 2025 at 6 p.m. through September  
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13, 2025 at 12 a.m., including the closure of their back alley extending from Third 

Street around to Main Street. 

Motion passed unanimously with Aldermen Charron, Kyle Buettner, Riley, Most, Vogt, 

Matt Buettner, and Hopkins voting ‘aye’. 

 

G. Consideration and Action on Special Event Permit Application from the City of 

Waterloo for their Annual PumpkinFest to be held on October 11, 2025, 9 a.m. to 4 

p.m., including the Street Closures of Main Street (south of Capitol Theatre north to 

First Street), Third Street (Market Street west to alley past Main Street), and Mill Street 

(Market Street west to Church Street). 

Motion made by Alderman Charron and seconded by Alderman Vogt to approve a 

Special Event Permit Application from the City of Waterloo for their Annual 

PumpkinFest to be held on October 11, 2025, 9 a.m. to 4 p.m., including the Street 

Closures of Main Street (south of Capitol Theatre north to First Street), Third Street 

(Market Street west to alley past Main Street), and Mill Street (Market Street west to 

Church Street). 

Motion passed unanimously with Aldermen Charron, Kyle Buettner, Riley, Most, Vogt, 

Matt Buettner, and Hopkins voting ‘aye’. 

 

17. Discussion of Matters by Council Members Arising After Agenda Deadline.  

Congratulations and welcome were extended to Jordan Riley as the new Ward IV Alderman. 

The aldermen also expressed their gratitude and congratulations to Russ Row, acknowledging 

that it was a pleasure and an honor to have worked alongside him. 

 

18. Motion to Adjourn made by Alderman Riley and seconded by Alderman Kyle Buettner. Motion 

passed with unanimous voice vote. Mayor Darter adjourned the meeting at 7:59 p.m.  

 

Mechelle Childers - City Clerk 



2023-2024 2024-2025 % % 2023-2024 2024-2025 %

ACTUAL BUDGETED INCREASE/ 2024 2025 INCREASE/ FISCAL FISCAL INCREASE/

AMOUNT AMOUNT DECREASE APRIL APRIL DECREASE YTD YTD DECREASE

ELEC SALES 10,891,328.03 11,565,000.00 6.19% 793,018.44 883,732.92    11.44% 10,891,328.03 11,842,695.87 8.74%

ELEC TAX 263,506.28      18,119.77 19,946.59      10.08% 263,506.28      269,269.30      2.19%

ELECT MISC. 810,424.00      1,083,000.00   33.63% 124,461.00 101,463.00    -18.48% 810,424.00      1,191,728.00   47.05%

   SUBTOTAL 11,965,258.31 12,648,000.00 5.71% 935,599.21       1,005,142.51 7.43% 11,965,258.31 13,303,693.17 11.19%

BEGINNING UNAPPLIED 652,854.28      48,190.93         57,091.14      18.47% 652,854.38      663,169.03      1.58%

UNAPPLIED CASH REC'D 171,979.35      16,140.69         16,563.41      2.62% 171,979.35      191,273.60      11.22%

UNAPPLIED DISBURSED 172,482.33      33,050.69         16,832.21      -49.07% 172,482.33      165,732.09      -3.91%

ENDING UNAPPLIED 652,351.30      31,280.93         56,822.34      81.65% 652,351.40      688,710.54      5.57%

GAS SALES 2,995,484.49   3,021,000.00   0.85% 355,863.95 525,080.60    47.55% 2,995,484.49   2,873,171.40   -4.08%

GAS TAX 67,805.99        8,744.27 11,936.09      36.50% 67,805.99        69,009.20        1.77%

GAS MISC. 236,573.00      476,300.00      101.33% 30,319.00 40,410.00      33.28% 236,573.00      500,702.00      111.65%

   SUBTOTAL 3,299,863.48   3,497,300.00   5.98% 394,927.22       577,426.69    46.21% 3,299,863.48   3,442,882.60   4.33%

WATER SALES 3,810,391.91   3,930,000.00   3.14% 287,854.59 287,468.89    -0.13% 3,810,391.91   3,779,751.98   -0.80%

WATER MISC. 88,787.00        179,500.00      102.17% 10,750.00 32,861.00      205.68% 88,787.00        196,302.00      121.09%

   SUBTOTAL 3,899,178.91   4,109,500.00   5.39% 298,604.59       320,329.89    7.28% 3,899,178.91   3,976,053.98   1.97%

SEWER SALES 2,215,329.42   2,268,000.00   2.38% 176,798.63 175,564.20    -0.70% 2,215,329.42   2,216,377.18   0.05%

SEWER MISC. 155,649.00      263,500.00      69.29% 8,934.00 36,004.00      303.00% 155,649.00      274,091.00      76.10%

   SUBTOTAL 2,370,978.42   2,531,500.00   6.77% 185,732.63       211,568.20    13.91% 2,370,978.42   2,490,468.18   5.04%

CITY TAX 603,292.89      612,000.00      1.44% 50,437.95 60,008.54      18.97% 603,292.89      602,370.46      -0.15%

MISC. 93,779.00        182,500.00      94.61% -5,608.00 27,136.00      583.88% 93,779.00 204,471.00      118.03%

    SUBTOTAL 697,071.89      794,500.00      13.98% 44,829.95 87,144.54      94.39% 697,071.89 806,841.46      15.75%

REFUSE FEE 966,564.61      1,035,750.00   7.16% 84,655.56 86,194.40      1.82% 966,564.61      1,015,455.69   5.06%

FINES 42,944.00        46,000.00        7.12% 3,557.00 4,523.00        27.16% 42,944.00        49,296.00        14.79%

PERMITS 84,704.00        100,000.00      18.06% 4,479.00 5,082.00        13.46% 84,704.00        84,975.00        0.32%

INSPECTION FEES 16,525.00        30,000.00        81.54% 2,775.00           2,300.00        -17.12% 16,525.00        32,935.00        99.30%

FRANCHISE FEES 118,103.00      120,000.00      1.61% 60,802.00         56,002.00      -7.89% 118,103.00      96,972.00        -17.89%

LIQUOR LICENSE 20,748.00        25,000.00        20.49% 250.00 251.00           0.40% 20,748.00        22,651.00        9.17%

INFRASTRUCTURE FEE 131,398.00      130,000.00      -1.06% 10,733.00         10,084.00      -6.05% 131,398.00      176,618.00      34.41%

HOTEL/MOTEL TAX 32,353.00        30,000.00        -7.27% 3,310.00           639.00           -80.69% 32,353.00        29,283.00        -9.49%

MISC. 680,117.00      693,605.00      1.98% 63,729.00 42,444.00      -33.40% 680,117.00      679,147.00      -0.14%

REPLACEMENT TAX 146,980.00      93,000.00        -36.73% 9,381.00 5,052.00        -46.15% 146,980.00      92,891.00        -36.80%

COUNTY TAX 344,328.00      335,100.00      -2.68% -                    -                 344,328.00      336,708.00      -2.21%

SALES TAX 3,219,742.00   3,300,000.00   2.49% 278,967.00 287,584.00    3.09% 3,219,742.00   3,354,809.00   4.19%

BUSINESS DISTRICT TAX 104,726.00      105,000.00      0.26% 8,281.00           8,994.00        8.61% 104,726.00      111,034.00      6.02%

CANNABIS USE TAX 17,090.00        17,200.00        0.64% 1,651.00           1,373.00        -16.84% 17,090.00        17,306.00        1.26%

VIDEO GAMING 271,504.00      310,000.00      14.18% 23,706.00         23,922.00      0.91% 271,504.00      310,397.00      14.33%

INCOME TAX 2,223,664.00   2,348,000.00   5.59% 197,882.00 198,628.00    0.38% 2,223,664.00   2,282,603.00   2.65%

   SUBTOTAL 8,421,490.61   8,718,655.00   3.53% 754,158.56       733,072.40    -2.80% 8,421,490.61   8,693,080.69   3.22%

MOTOR FUEL TAX 520,745.00      550,000.00      5.62% 35,990.00 37,758.00      4.91% 520,745.00      549,984.00      5.61%

MISC 80,748.00        84,500.00        4.65% 7,043.00 6,462.00        -8.25% 80,748.00        83,252.00        3.10%

   SUBTOTAL 601,493.00      634,500.00      5.49% 43,033.00 44,220.00      2.76% 601,493.00      633,236.00      5.28%

UTILITY DEPOSITS 93,625.00        -                    7,550.00 9,800.00        29.80% 93,625.00        93,750.00        0.13%

TOTAL DEPOSITS 31,520,938.97 32,933,955.00 4.48% 2,680,575.85 3,005,267.64 12.11% 31,520,938.97 33,631,279.68 6.70%

CITY OF WATERLOO, ILLINOIS

COLLECTION REPORT



         May 19, 2025 

 

 

To:  Mayor Stan Darter 

       City Attorney 

       City Alderpersons 

 

 

Re: Treasurer’s Report   

 

 

Attached, please find the April 30, 2025 Treasurer’s Report for the City of Waterloo.   

 

I welcome any questions or comments you may have about this report.  I can be reached at 

State Bank weekdays from 7:30 AM – 4:30 PM.  The phone number is 618-939-7194.    

 

 

        Sincerely, 

                                                                                                 

                                                                                                Brad A. Papenberg                                                                                                  
 

        Brad A Papenberg 

        City Treasurer 



BEGINNING ENDING

CHECKING ACCOUNT BALANCE RECEIPTS DISBURSEMENTS BALANCE

Petty Cash 485.98$             -$                   -$                   485.98$            

Utility Deposit 17,454.25          9,858.31 8,425.00            18,887.56         

General Fund (1,905,578.98)   3,379,383.64 1,269,306.34 204,498.32       

Motor Fuel Tax 63,683.81          43.05                 12,144.63          51,582.23         

Water Fund 1,692,484.30     313,696.04        1,439,844.43     566,335.91       

Sewer Fund 432,162.06        191,524.19        146,919.15        476,767.10       

Gas Fund (41,825.73)        545,842.35        332,392.86        171,623.76       

Electric Fund 474,652.89        941,290.17        1,167,257.58     248,685.48       

Capital Improvements 949,712.58        65,313.26          1,000,000.00     15,025.84         

D.A.R.E. 2,120.08            1.75                   1,860.00            261.83              

Interest 6,543.14            2,342.15            8,885.29            -                    

Hotel/Motel Tax 165,868.20        1,166.24            1,325.00            165,709.44       

Equitable Sharing Funds 76,573.71          10,171.26          -                     86,744.97         

TOTALS: $1,934,336.29 $5,460,632.41 $5,388,360.28 $2,006,608.42

INVESTED FUNDS

Capital Improvements 2,498,609.46$   1,023,038.74     -                     3,521,648.20    

Electric 10,811,871.10   84,913.81          10,896,784.91  

E-Pay Utility Bills 20,968.30          26,534.63          47,502.93          -                    

Farm Account Income 43,751.82          89.90                 -                     43,841.72         

Gas 4,020,492.40     31,575.97          -                     4,052,068.37    

General Fund 9,351,200.79     547,447.11        3,000,000.00     6,898,647.90    

Motor Fuel 1,727,274.16     44,176.63          -                     1,771,450.79    

Pension Reserve 1,715,433.00     352.49               -                     1,715,785.49    

Sewer 2,341,606.90     18,390.42          -                     2,359,997.32

Utility Deposits 347,875.02        2,732.12            -                     350,607.14       

Water 1,978,815.99     1,319,981.00     -                     3,298,796.99    

$34,857,898.94 $3,099,232.82 $3,047,502.93 $34,909,628.83

 

Total All City Funds: $36,792,235.23 $8,559,865.23 $8,435,863.21 $36,916,237.25

Pension Obligations As of Date Amount

Unfunded Actuarial Accrued Liability - IMRF 12/31/2023 $276,135.00

Unfunded Actuarial Accrued Liability - Police 4/30/2024 $5,307,213.00

Total Unfunded Liability $5,583,348.00

Respectfully Submitted,

Brad A. Papenberg

Brad A. Papenberg

City Treasurer

April 30, 2025

For the month ending 

CITY OF WATERLOO

TREASURER'S REPORT



Building Inspector/Code Administrator Monthly Report 4/30/2025
January February March April May June July August September October November December Total

New Construction Inspections:

2025 13 12 17 28 70

2024 17 20 23 21 23 24 42 27 18 35 27 17 294

New Construction Re-Inspections

2025 3 4 3 5 15

Rental Inspections:

2025 11 17 16 12 56

2024 14 11 11 15 14 13 21 17 20 19 13 12 180

2023 13 10 18 20 15 16 12 15 19 12 6 16 172

2022 11 10 8 10 10 25 15 18 9 12 19 10 157

2021 13 15 14 19 18 17 16 18 13 11 12 9 175

2020 21 22 20 16 23 12 14 24 13 15 9 17 206

Rental Re-Inspections:

2025 2 5 3 5 15

Dumpster/POD Permits Issued:

2025 5 9 18 15 47

2024 9 14 9 13 22 10 16 14 19 6 8 5 145

Motor Vehicle Violation Notices:

2025 0 1 1 1 3

2024 2 0 2 2 1 0 0 1 1 1 1 0 12

Property Violation Notices:

2025 4 5 6 12 27

2024 8 6 7 7 10 8 6 13 6 6 6 5 88

Ordinance Violation Tickets Issued:

2025 0 0 0 1 1



17 56

January February March April May June July August September October November December Total

2025 2 1 4 4 0 0 0 0 0 0 0 0 11

2024 1 1 3 4 3 8 0 1 3 3 2 0 29

2023 1 4 2 4 6 2 1 2 0 2 4 2 30

2022 7 3 5 5 2 5 5 2 5 2 4 1 46

2021 5 4 3 2 5 5 9 2 3 9 3 5 55

2020 2 6 3 5 6 5 4 5 5 9 6 6 62

2025 6 1 6 6 0 0 0 0 0 0 0 0 19

2024 6 3 13 6 9 15 3 9 11 3 5 2 85

2023 4 3 11 7 3 8 4 10 3 15 3 6 77

2022 1 2 9 7 8 6 5 16 7 2 4 3 70

2021 3 4 11 12 10 6 8 10 6 7 6 3 86

2020 2 2 4 9 10 12 10 9 2 6 5 1 72

2025 3 2 1 1 0 0 0 0 0 0 0 0 7

2024 1 3 1 2 3 2 3 3 2 1 2 1 24

2023 3 3 4 2 0 0 4 2 3 1 0 8 30

2022 2 4 2 2 1 2 1 3 1 0 2 2 22

2021 1 2 3 2 2 2 0 5 6 1 1 0 25

2020 3 1 0 0 2 1 1 0 1 3 5 2 19

2025 0 2 6 4 0 0 0 0 0 0 0 0 12

2024 8 3 3 2 4 4 1 3 2 4 3 3 40

2023 1 1 0 3 2 2 4 3 1 7 7 3 34

2022 3 2 3 5 2 1 3 3 0 3 3 1 29

2021 0 1 4 5 4 3 8 6 0 5 1 4 41

2025 0 2 3 2 0 0 0 0 0 0 0 0 7

2024 2 1 1 4 2 3 0 3 1 6 0 0 23

2023 4 2 8 1 1 2 0 0 0 0 0 2 20

2022 2 2 0 5 0 0 0 2 2 0 4 0 17

2021 1 0 1 1 3 0 1 1 1 1 2 2 14

Miscellaneous Permits(Demolition, Outside Dining, Mobile Food Vendors) Issued:

2025 0 0 0 0 0 0 0 0 0 0 0 0 0

2024 0 1 1 0 0 0 0 0 0 0 0 0 2

2023 0 0 1 0 1 1 1 2 0 1 0 1 8

2022 1 1 1 0 0 0 1 0 0 0 0 2 6

Excavation Permits Issued:

Sign Permits Issued:

Zoning Department Monthly Report 4/30/2025
Total Permits Issued for April: Total Permits Issued for the Year:

Residential Building Permits Issued:

Accessory/Addition Building Permits Issued:

Commercial/Industrial Building Permits Issued:








































































































































