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WATERLOO CITY COUNCIL
Regular Meeting Agenda
Location: Waterloo City Hall - Council Chambers
100 W. Fourth St., Waterloo, IL
Date: Monday, June 19, 2023
Time: 7:30 p.m.

Call to Order.

Roll Call.

Pledge of Allegiance.

Correction or Withdrawal of Agenda Items by Sponsor.

Approval of Minutes as Written or Amended.

Petitions by Citizens on Non-Agenda Items.

Appointment of Officers for the Following Positions with the Advice and Consent of City

Council.

Appointment of Mr. Tim Birk as Director of Public Works.

Appointment of Mr. Nathan Krebel as Subdivision & Zoning Administrator.

Appointment of Mrs. Shawn Kennedy as Collector / Budget Officer.

Appointment of Mrs. Sarah Deutch as Community Relations Coordinator.

Appointment of Mrs. Saundra Eckstadt as Human Resources Coordinator.

Appointment of Mr. Jeffrey Prosise as Chief of Police.

Appointment of Mr. Bradley Yearian as Building Inspector / Code Administrator.

. Appointment of St. Clair, Gilbreth, and Steppig LLC as City Attorney.

Reports and Communications from the Mayor and other City Officers.

Report of Collector.

Report of Treasurer.

Report of Subdivision and Zoning Administrator.

Report of Building Inspector / Code Administrator.

Report of Director of Public Works.

Report of Chief of Police.

Report of City Attorney.

Report and Communication by Mayor.

1. Swearing in of Mr. Richard Smith as a Probationary Police Officer.

2. Swearing in of Mr. Brandon Hartin as a Probationary Police Officer.

3. Certificate of Commendation to Molly Grohmann for her Fourth Place Finish in the Long
Jump Event at the IHSA Class 2A Girls State Track Meet.

4. Certificate of Commendation to Joe Schwartz for his Fifth Place Finish in the 1600-Meter
Run at the IHSA Class 2A Boys State Track Meet.

5. Presentation of Commemorative “Eleanor Lane” Street Sign to Eleanor Krebel In
Celebration of Joining the Survivorship Clinic and 2 Years Remission.

Report of Standing Committees.

Report of Special Committees.

Presentation of Communications, Petitions, Resolutions, Orders and Ordinances by Aldermen.

A. Consideration and Action on Resolution No. 23-17 Authorizing the Execution of an
Intergovernmental Master Agreement, Service Exhibit One for Onsite IT Services, Service
Exhibit Two for Antivirus Services, and Service Exhibit Three for Identity & Access
Management Services, between the City of Waterloo, IL and the REJIS Commission for a
One-Year Term Beginning May 01, 2023 through April 30, 2024.

Unfinished Business.

Miscellaneous Business.

A. Consideration and Action on Approval of a Special Event Permit Application from Randy’s
RR Bar for their 32" Anniversary Party to be held on August 12, 2023 2 p.m. till 12:00
midnight, including the Street Closure of Main Street from Mill Street to Alley south of
Randy’s at 107 S. Main Street.

B. Consideration and Action on Approval of the Purchase of a 2023 Terex TL55 Bucket Truck in
the amount of $368,420.00, from Terex Utilities, Inc. for the Electric Department.

C. Consideration and Action on Approval of the Purchase of a 2023 Chevrolet Silverado Utility
Truck in the amount of $71,054.09 from Midway Chevrolet Fleet and Commercial for the Gas
Department.

D. Consideration and Action on Approval of the Purchase of a 2023 Chevrolet Silverado Utility
Truck in the amount of $71,054.09 from Midway Chevrolet Fleet and Commercial for the
Water Department.

E. Consideration and Action on Approval of the Purchase of a 2023 Ford F-150 Series Pickup
Truck in the amount of $57,070.26 from Sunset Ford for the Street Department.

F. Consideration and Action on Annual Membership Dues (Ruby Level) of $2,500.00 with
Discover Downstate Illinois Tourism Bureau to be paid out of the Hotel/Motel Tax Fund.
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G. Consideration and Action on purchase of City of Waterloo Booklet-style Brochure (15,000
quantity) for an amount not to exceed $2,000.00 to be paid out of the Hotel/Motel Tax Fund.
H. Consideration and Action on approval of contract with Ivy Bell & Company for Photography
Services at a cost of $6,400.00 ($3,200 to be paid upon acceptance, $3,200 to be paid upon
completion) to be paid out of the Hotel/Motel Tax Fund.
I. Consideration and Action on Approval of the Purchase of 2 On Site AEDs for City Hall and
13 Lifeline AEDs for Police Officer’s vehicles in the amount of $18,026.82, from Cardio
Partners Inc.
J. Consideration and Action on Approval of a Waterloo Beautification Program Application
from Happy Hour Sports Bar at 117 North Main Street.
K. Consideration and Action on Approval of a Waterloo Beautification Program Application
from BJH Properties, LLC for Mill Street Treasurers, located at 125 West Mill Street.
L. Consideration and Action on Managerial Raises at Four-Percent (4%) Effective May 1, 2023
for: Tim Birk, Shawn Kennedy, Nathan Krebel, Brad Yearian, Jeff Prosise and Dane Luke.
M. Consideration and Action on Executive Session for the Discussion of Personnel as per 5 ILCS
120/2(c)(1).
N. Consideration and Action on Pittman “Release, Settlement and Resignation Agreement”.
14. Discussion of Matters by Council Members Arising After Agenda Deadline.
15.  Motion to Adjourn.

DATES TO REMEMBER

June 27, 2023 — American Legion Meeting, Waterloo City Hall: 2™ Floor, 7:00 p.m.

July 03, 2023 — City Council Meeting, Waterloo City Hall: Council Chambers, 7:30 p.m.

July 04, 2023 — City Offices Closed for Independence Day.

July 10, 2023 — Planning Commission Meeting, Waterloo City Hall: Council Chambers, 7:30 p.m.
July 11, 2023 — Sister Cities Meeting, Waterloo City Hall: Front Conference Room, 7:00 p.m.

July 12, 2023 — Park District Meeting, Waterloo City Hall: Front Conference Room, 7:00 p.m.

July 17, 2023 — City Council Meeting, Waterloo City Hall: Council Chambers, 7:30 p.m.

July 20, 2023 — Zoning Board of Appeals Meeting, Waterloo City Hall: Council Chambers, 7:30 p.m.
July 25, 2023 — American Legion Meeting, Waterloo City Hall: 2™ Floor, 7:00 p.m.
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MINUTES OF THE
CITY COUNCIL MEETING
JUNE 05, 2023

The meeting was called to order by Mayor Darter at 7:30 p.m.
The following Aldermen were present: Vogt, Matt Buettner, Hopkins, Trantham, Goff, Kyle
Buettner, and Most.

Absent: Row

Pledge of Allegiance led by Mayor Stan Darter.

Correction or Withdrawal of Agenda Items by Sponsor. None.

Approval of Minutes as Written or Amended.

Approval of the May 15, 2023, City Council Meeting Minutes.

Motion made by Alderman Matt Buettner and seconded by Alderman Goff to approve the May 15,
2023, City Council Meeting Minutes.

Motion passed unanimously with Aldermen Matt Buettner, Hopkins, Trantham, Goff, Kyle Buettner,
Most, and Vogt voting ‘aye’.

Petitions by Citizens on Non-Agenda Items. None.

Reports and Communications from the Mavor and other City Officers.

A. Report of Collector. No report.

B. Report of Treasurer. No report.

C. Report of Subdivision and Zoning Administrator. No report.

D. Report of Building Inspector / Code Administrator. No report.

E. Report of Director of Public Works. No report.

F. Report of Chief of Police.
Presentation of a Certificate of Commendation to Detective Andy Dahlem of the Waterloo
Police Department in recognition of his investigative work that led to the arrest of three men
who broke into ATMs in Waterloo and Sparta on April 13, 2023.

G. Report of City Attorney. No report.

H. Report and Communication by Mayor.

1. Presentation of a Plaque to Tom Maag in Recognition of his Retirement and 31 Years of
Service to the City of Waterloo.

2. Presentation of a Plaque to Chuck Steppig in Recognition of his Retirement and 30 Years
of Service to the City of Waterloo.

3. Waterloo Beautification Check Presentation to George Obernagel & J.P. Fitzgibbons for
Commercial Property Located at 203 W. Mill Street.

4. Waterloo Beautification Check Presentation to Brian & Andrea Dill for Commercial
Property Located at 123 W. Mill Street.

Report of Standing Committees. None.

Report of Special Committees. None.

Presentation of Communications, Petitions, Resolutions, Orders and Ordinances by Aldermen.

A. Consideration and Action on Ordinance No. 1877 Approving the Naming of an Alley located
in the City of Waterloo, Illinois, to Eleanor Lane.
Motion made by Alderman Goff and seconded by Alderman Kyle Buettner to accept
Ordinance No. 1877 Approving the Naming of an Alley located in the City of Waterloo,
Illinois, to Eleanor Lane.
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Comments: The Zoning Administrator commented that the 911 Director contacted the
City and stated the alley needed to be named. Any road with two or more residential
or business structures has to be assigned an E-911 street name and number.
Motion passed unanimously with Aldermen Goff, Kyle Buettner, Most, Vogt, Matt Buettner,
Hopkins, and Trantham voting ‘aye’.

Consideration and Action on Ordinance No. 1878 Amending the City of Waterloo, Illinois,
Revised Code of Ordinances, Chapter 24 Motor Vehicle Code, Article VIII Traffic
Schedules, Schedule A: Stop & Through Intersections for Eleanor Lane.

Motion made by Alderman Matt Buettner and seconded by Alderman Goff to accept
Ordinance No. 1878 Amending the City of Waterloo, Illinois, Revised Code of Ordinances,
Chapter 24 Motor Vehicle Code, Article VIII Traffic Schedules, Schedule A: Stop &
Through Intersections for Eleanor Lane.

Motion passed unanimously with Aldermen Matt Buettner, Hopkins, Trantham, Goff, Kyle
Buettner, Most, and Vogt voting ‘aye’.

Consideration and Action on Resolution No. 23-16 Approving an Agreement between the
City of Waterloo, IL and Farmer’s National Company for Farm Management Services.
Motion made by Alderman Most and seconded by Alderman Goff to accept Resolution No.
23-16 Approving an Agreement between the City of Waterloo, IL and Farmer’s National
Company for Farm Management Services.
Comments: The Director of Public Works stated this was an agreement with the
management company that handles the City’s rental farm property.
Motion passed unanimously with Aldermen Most, Vogt, Matt Buettner, Hopkins, Trantham,
Goft, and Kyle Buettner voting ‘aye’.

11. Unfinished Business. None.

12. Miscellaneous Business.

A.

Consideration and Action on Warrant No. 626.

Motion made by Alderman Goff and seconded by Alderman Most to approve Warrant No.
626.

Motion passed unanimously with Aldermen Goff, Kyle Buettner, Most, Vogt, Matt Buettner,
Hopkins, and Trantham voting ‘aye’.

Consideration and Action on a Solicitation Request from the Waterloo Knights of Columbus
for their Annual Tootsie Roll Drive for Intellectual Disabilities to be held on Friday,
September 15 and Saturday, September 16, 2023 at the intersections of Main & Mill, and
Rogers & Hamacher.

Motion made by Alderman Kyle Buettner and seconded by Alderman Matt Buettner to
approve a Solicitation Request from the Waterloo Knights of Columbus for their Annual
Tootsie Roll Drive for Intellectual Disabilities to be held on Friday, September 15 and
Saturday, September 16, 2023 at the intersections of Main & Mill, and Rogers & Hamacher.
Motion passed unanimously with Aldermen Kyle Buettner, Most, Vogt, Matt Buettner,
Hopkins, Trantham, and Goff voting ‘aye’.

Consideration and Action on Approval of Killian Corporation as Low Bidder for the 2023
Asphalt Overlay Program in the Amount of $362,927.02 plus a 10% Contingency Amount of
$36,292.71 for a Total Amount of $399,219.73 as Bid on May 31, 2023 at 1:00 p.m.

Motion made by Alderman Hopkins and seconded by Alderman Vogt to approve Killian
Corporation as Low Bidder for the 2023 Asphalt Overlay Program in the Amount of
$362,927.02 plus a 10% Contingency Amount of $36,292.71 for a Total Amount of
$399,219.73 as Bid on May 31, 2023 at 1:00 p.m.

Motion passed unanimously with Aldermen Hopkins, Trantham, Goff, Kyle Buettner, Most,
Vogt, and Matt Buettner voting ‘aye’.

Consideration and Action on Approval of the Purchase of a Multi-Rake Bar Screen for the
Sewer Plant from Vulcan Industries in the Amount of $140,000.00.

Motion made by Alderman Kyle Buettner and seconded by Alderman Vogt on Approval of
the Purchase of a Multi-Rake Bar Screen for the Sewer Plant from Vulcan Industries in the
Amount of $140,000.00.
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13.

14.

Comments: The Director of Public Works commented that the multi-rake bar screen
at the sewer treatment plant needs to be replaced. The screen lasted about eight years.
The screen we are looking at purchasing is made of steel and although it costs more,
we believe it should last longer.
Motion passed unanimously with Aldermen Kyle Buettner, Most, Vogt, Matt Buettner,
Hopkins, Trantham, and Goff voting ‘aye’.

Consideration and Action on Approval of a Special Event Permit Application from the
Optimist Club of Waterloo for their Annual SK Run/Walk to be held on Saturday, August 26,
2023, 8:00 a.m. to 9:30 a.m., including the Closure of Rogers Street between First Street and
just south of Country Club Lane.

Motion made by Alderman Matt Buettner and seconded by Alderman Most on Approval of a
Special Event Permit Application from the Optimist Club of Waterloo for their Annual 5K
Run/Walk to be held on Saturday, August 26, 2023, 8:00 a.m. to 9:30 a.m., including the
Closure of Rogers Street between First Street and just south of Country Club Lane.

Motion passed unanimously with Aldermen Matt Buettner, Hopkins, Trantham, Goff, Kyle
Buettner, Most, and Vogt voting ‘aye’.

Consideration and Action on Approval of a Special Event Permit Application from the
Happy Hour Sports Bar for a Happy Hour Bash to be held on Friday, Oct. 6 and Saturday,
Oct. 7, 2023 from 5 p.m. to 11 p.m., including the Closure of Main Street in front of the
building located at 117 N. Main Street.
Motion made by Alderman Goff and seconded by Alderman Hopkins on Approval of a
Special Event Permit Application from the Happy Hour Sports Bar for a Happy Hour Bash to
be held on Friday, Oct. 6 and Saturday, Oct. 7, 2023 from 5 p.m. to 11 p.m., including the
Closure of Main Street in front of the building located at 117 N. Main Street.
Aldermen voted as follows:

AYE — Vogt, Hopkins, Trantham, Goff, and Most.

NAY - None

ABSTAIN — Matt Buettner and Kyle Buettner

ABSENT — Row
Motion Passed by a vote of 5/0/2/1

Consideration and Action on Executive Session for the Discussion of Personnel as per 5
ILCS 120/2(c)(1).

Motion to move into Executive Session made by Alderman Matt Buettner and seconded by
Alderman Most.

Motion passed unanimously to enter into Executive Session with Aldermen Matt Buettner,
Hopkins, Trantham, Goff, Kyle Buettner, Most, and Vogt voting ‘aye’.

Entered Executive Session at 7:47 p.m.
Adjourned Executive Session at 9:14 p.m.

Motion to Resume Session made by Alderman Kyle Buettner and seconded by Alderman
Most.

Motion passed unanimously with Aldermen Kyle Buettner, Most, Vogt, Matt Buettner,
Hopkins, Trantham, and Goff voting ‘aye’.

Return to regular session at 9:17 p.m.

Discussion of Matters by Council Members Arising After Agenda Deadline.

Alderman Most stated he had received a complaint from an individual about downtown
events and the closed streets. However, when we look at the attendance at Firebird Fest, the
car shows, etc.... We are getting so many people coming into our town. Thank you to the City
of Waterloo for supporting these events.

Mayor Darter commented that he will be out of town next week but will be reachable by
phone and email. Mayor Pro Tem will be Kyle Buettner.

Motion to Adjourn made by Alderman Vogt and seconded by Alderman Goff.
Motion passed with a unanimous voice vote.
Mayor Darter adjourned the meeting at 9:17 p.m.

Mechelle Childers - City Clerk



CITY OF WATERLOO, ILLINOIS
COLLECTION REPORT

2022-2023 2023-2024 % % 2022-2023 2023-2024 %
ACTUAL BUDGETED INCREASE/ 2022 2023  INCREASE/  FISCAL FISCAL INCREASE/
AMOUNT AMOUNT  DECREASE  MAY MAY  DECREASE YTD YTD DECREASE
ELEC SALES 10,848,137.04 11,390,000.00 4.99%| 75574952 759,873.68 0.55%| 75574952  759,873.68 0.55%
ELEC TAX 265,144.28 18,470.07  19,696.48 6.64% 18,470.07 19,696.48 6.64%
ELECT MISC. 360,074.00 _ 262,000.00 27.24%| 67,838.00 _ (2,745.00) -104.05% 67,838.00 (2,745.00) -104.05%
SUBTOTAL 11,473,355.32 _ 11,652,000.00 1.56%| 842,057.59 776,825.16 7.75%|__ 842,057.59  776,825.16 -7.75%
BEGINNING UNAPPLIED 696,363.28 45083.69 31,783.81  -29.50% 45,083.69 31,783.81 -29.50%
UNAPPLIED CASH REC'D 180,143.31 10,861.98  26,210.62  141.31% 10,861.98 26,210.62 141.31%
UNAPPLIED DISBURSED 193,443.19 7,940.17 - -100.00% 7,940.17 - -100.00%
ENDING UNAPPLIED 683,063.40 48,00550  57,994.43 20.81% 48,005.50 57,994.43 20.81%
GAS SALES 3,537,645.77  3,671,000.00 3.77%| 314,537.89 320,620.66 1.93%| 314537.89  320,620.66 1.93%
GAS TAX 71,517.14 8,067.85  8,825.42 9.39% 8,067.85 8,825.42 9.39%
GAS MISC. 123,806.00 106,700.00 13.82%| 23,812.00 _ 1,049.00  -95.59% 23,812.00 1,049.00 -95.59%
SUBTOTAL 3,732,968.91 _ 3,777,700.00 1.20%| 346,417.74 330,495.08 -4.60%)| _ 346,417.74  330,495.08 -4.60%
WATER SALES 2,783,427.40  3,420,000.00 22.87%| 208,925.53 286,014.74 36.90%| 20892553  286,014.74 36.90%
WATER MISC. 803,982.00 73,00000  -90.92%|  9,682.00 47200  -95.12% 9,682.00 472.00 -95.12%
SUBTOTAL 3,587,409.40  3,493,000.00 -2.63%| 218,607.53 286,486.74 31.05%|  218,607.53  286,486.74 31.05%
SEWER SALES 1,964,383.08  2,165,000.00 10.21%| 151,729.65 161,874.45 6.69%|  151,729.65 161,874.45 6.69%
SEWER MISC. 151,485.00 165,500.00 9.25%| 17.786.00 _ 5795.00  -67.42% 17,786.00 5,795.00 -67.42%
SUBTOTAL 2,115,868.08 _ 2,330,500.00 10.14%| 169,515.65 167,669.45 -1.09%| _ 169,515.65 167,669.45 -1.09%
CITY TAX 580,493.06  663,000.00 14.21%| 43,962.14 50,073.13 13.90% 43,962.14 50,073.13 13.90%
MISC. 42,624.00 42,000.00 -1.46%|  7.102.00 582.00  -91.81% 7,102.00 582.00 -91.81%
SUBTOTAL 623,117.06 ___ 705,000.00 13.14%| 51,064.14 50,655.13 -0.80% 51,064.14 50,655.13 -0.80%
REFUSE FEE 891,938.68  989,750.00 10.97%| 75,967.37  78,821.05 3.76% 75,967.37 78,821.05 3.76%
VEHICLE STICKER - - - - - -
FINES 36,524.00 37,000.00 1.30%|  4,436.00  4,921.00 10.93% 4,436.00 4,921.00 10.93%
PERMITS 100,480.00 115,000.00 14.45%|  7,407.00  4,629.00  -37.51% 7,407.00 4,629.00 -37.51%
INSPECTION FEES 15,100.00 15,000.00 -0.66%|  1,050.00  1,125.00 7.14% 1,050.00 1,125.00 7.14%
FRANCHISE FEES 125,916.00 120,000.00 -4.70% - - - -
LIQUOR LICENSE 23,612.00 25,000.00 588%| 2,28400  2,163.00 -5.30% 2,284.00 2,163.00 -5.30%
INFRASTRUCTURE FEE 136,307.00 135,000.00 -0.96%| 10,997.00  10,746.00 -2.28% 10,997.00 10,746.00 2.28%
HOTEL/MOTEL TAX 16,839.00 1500000  -10.92% 755.00 27400  -63.71% 755.00 274.00 -63.71%
MISC. 454,779.00  361,00500  -20.62%| 21,899.00  39,134.00 78.70% 21,899.00 39,134.00 78.70%
REPLACEMENT TAX 204,223.00 143,200.00  -29.88%| 43,559.00  38,783.00  -10.96% 43,559.00 38,783.00 -10.96%
COUNTY TAX 320,919.00  341,000.00 6.26% - - - -
SALES TAX 2,944,634.00  2,900,000.00 -1.52%| 199,807.00 218,121.00 9.17%|  199,807.00  218,121.00 9.17%
BUSINESS DISTRICT TAX 103,095.00 105,000.00 1.85%| 7,606.00  8,047.00 5.80% 7,606.00 8,047.00 5.80%
CANNABIS USE TAX 17,340.00 19,700.00 13.61%| 152400  1,328.00  -12.86% 1,524.00 1,328.00 -12.86%
VIDEO GAMING 257,376.00  250,000.00 -2.87%| 20,887.00  25,278.00 21.02% 20,887.00 25,278.00 21.02%
INCOME TAX 2,227,915.00 _2,163,000.00 -2.91%| 381,649.00 297,479.00  -22.05%| _ 381,649.00 _ 297,479.00 -22.05%
SUBTOTAL 7,876,997.68 _ 7,734,655.00 -1.81%| 779,827.37 730,849.05 -6.28%| _ 779,827.37 __ 730,849.05 -6.28%
MOTOR FUEL TAX 564,457.00  495000.00  -12.31%| 36,489.00 39,127.00 7.23% 36,489.00 39,127.00 7.23%
MISC 56,731.00 40,00000  -29.49%|  1,27500 _ 6,042.00  373.88% 1,275.00 6,042.00 373.88%
SUBTOTAL 621,188.00  535000.00 _ -13.87%| 37,764.00  45,169.00 19.61% 37,764.00 45,169.00 19.61%
UTILITY DEPOSITS 97,400.00 - 9,550.00  10,000.00 4.71% 9,550.00 10,000.00 4.71%

TOTAL DEPOSITS 30,308,447.76  30,227,855.00 -0.27% 2,465,666.00 2,424,360.23 -1.68%  2,465,666.00  2,424,360.23 -1.68%



June 19, 2023

To: Mayor Darter
City Attorney
City Aldermen

Re: Treasurer’s Report

Attached, please find the May 31, 2023 Treasurer’s Report for the City of Waterloo.

I welcome any questions or comments you may have about this report. I can be reached at
State Bank weekdays from 7:30 AM —4:30 PM. The phone number is 618-939-7194.

Sincerely,

Brad A. Papenberg

Brad A Papenberg
City Treasurer



TREASURER'S REPORT

CITY OF WATERLOO
For the month ending
May 31, 2023

BEGINNING ENDING

CHECKING ACCOUNT BALANCE RECEIPTS DISBURSEMENTS BALANCE
Petty Cash $ 497.98 - $ - $ 497.98
Utility Deposit 35,291.47 10,000.00 4,900.00 40,391.47
General Fund 886,129.77 245,094.88 764,795.52 366,429.13
Motor Fuel Tax 82,797.21 52.49 28,692.97 54,156.73
Water Fund 634,688.57 1,793,074.47 1,873,347.52 554,415.52
Sewer Fund 195,499.45 171,614.36 115,238.19 251,875.62
Gas Fund 226,046.11 337,835.09 190,915.64 372,965.56
Electric Fund 270,346.32 820,931.14 754,597.73 336,679.73
Capital Improvements 520,376.83 51,978.92 94.25 572,261.50
D.A.R.E. 1,455.51 - - 1,455.51
Interest - 2,564.70 - 2,564.70
Hotel/Motel Tax 155,886.09 273.77 950.00 155,209.86

| TOTALS: $3,009,015.31 $3,433,419.82 $3,733,531.82 $2,708,903.31|

INVESTED FUNDS

Capital Improvements $ 1,486,903.00 - 1,324.18 1,485,578.82
Electric 12,657,848.74 - 11,272.58 12,646,576.16
E-Pay Utility Bills 13,793.73 165,536.98 140,008.77 39,321.94
Farm Account Income 241,683.33 615.80 - 242,299.13
Gas 4,055,412.61 - 3,611.59 4,051,801.02
General Fund 6,789,803.76 627,336.99 - 7,417,140.75
Motor Fuel 1,352,457.01 45,116.93 - 1,397,573.94
Pension Reserve 1,707,217.20 362.49 - 1,707,579.69
Sewer 1,555,414.88 - 1,385.19 1,554,029.69
Utility Deposits 317,366.28 - 282.64 317,083.64
Water 2,148,223.79 1,505,188.55 643,035.24

| Total Invested Funds: $32,326,124.33 $838,969.19 $1,663,073.50 $31,502,020.02]

Total All City Funds:

$35,335,139.64

$4,272,389.01

$5,396,605.32

$34,210,923.33]

Pension Obligations

Unfunded Actuarial Accrued Liability - IMRF
Unfunded Actuarial Accrued Liability - Police

Total Unfunded Liability

As of Date

12/31/2021
4/30/2022

Amount

-$3,138,102.00
$4,748,246.00

$1,610,144.00

Respectfully Submitted,

Brad A. Papenberg

Brad A. Papenberg
City Treasurer



Zoning Department Monthly Report 5-31-2023

_ January ‘ February | March April May June July August | September| October | November | December| Total
Residential Building Permits Issued:

2023 1 4 2 4 6 17

2022 7 3 5 5 2 5 5 2 5 2 4 1 46

2021 5 4 3 2 5 5 9 2 3 9 3 5 55

2020 2 6 3 5 6 5 4 5 5 9 6 6 62

2019 2 3 9 5 5 1 2 5 2 1 2 2 39
Accessory/Addition Building Permits Issued:

2023 4 3 11 7 3 28

2022 1 2 9 7 8 6 5 16 7 2 4 3 70

2021 3 4 11 12 10 6 8 10 6 7 6 3 86

2020 2 2 4 9 10 12 10 9 2 6 5 1 72

2019 0 2 5 15 7 13 3 9 3 4 5 2 68
Commercial/Industrial Building Permits Issued:

2023 3 3 4 2 0 12

2022 2 4 2 2 1 2 1 3 1 0 2 2 22

2021 1 2 3 2 2 2 0 5 6 1 1 0 25

2020 3 1 0 0 2 1 1 0 1 3 5 2 19

2019 5 4 2 3 1 1 6 1 3 3 1 3 33
Excavation Premits Issued:

2023 1 1 0 3 2 7

2022 3 2 3 5 2 1 3 3 0 3 3 1 29

2021 0 1 4 5 4 3 8 6 0 5 1 4 41
Sign Permits Issued:

2023 4 2 8 1 1 16

2022 2 2 0 5 0 0 0 2 2 0 4 0 17

2021 1 0 1 1 3 0 1 1 1 1 2 2 14
Demolition Permits Issued:

2023 0 0 0 0 1 1

2022 1 1 0 0 0 0 1 0 0 0 0 1 4

2021 0 0 0 4 0 0 1 0 0 0 0 0 5
Outside Dining Permits Issued:

2023 0 0 1 0 0 1

2022 0 0 1 0 0 0 0 0 0 0 0 0 1
Mobile Food Vendor

2023 0 0 0 0 0 0

2022 0 0 0 0 0 0 0 0 0 0 0 1 1

TOTAL 82




Building Inspector/ Code Administrator Monthly Report 5/30/2023

January ‘ February ‘ March April May June July August | September| October | November | December | Total

New Construction Inspections:

2023 18 19 24 39 35 135

2022 12 25 33 21 49 31 30 38 28 33 27 12 339
New Construction Re-Inspections

2023 3 5 6 5 4 23
Rental Inspections:

2023 13 10 18 20 15 76

2022 11 10 8 10 10 25 15 18 9 12 19 10 157

2021 13 15 14 19 18 17 16 18 13 11 12 9 175

2020 21 22 20 16 23 12 14 24 13 15 9 17 206

2019 19 17 26 20 13 15 25 26 17 19 16 21 234

2018 17 12 16 15 10 26 14 31 19 21 23 10 214
Rental Re-Inspections:

2023 5 3 4 5 3 20
Dumpster/POD Permits Issued:

2023 10 15 12 16 15 68

2022 6 5 20 17 9 15 20 21 16 9 7 8 153
Motor Vehicle Violation Notices:

2023 3 2 0 4 0 9

2022 0 3 4 4 2 1 3 1 5 2 2 2 29
Property Violation Notices:

2023 3 5 10 10 36

2022 1 0 5 14 7 4 5 5 4 4 10 4 63
Ordinance Violation Tickets Issued:

2023 | 0 1 | 0 5 1 7






















RESOLUTION NO. 23-17

A RESOLUTION AUTHORIZING THE EXECUTION OF AN INTERGOVERNMENTAL
MASTER AGREEMENT, SERVICE EXHIBIT ONE FOR ONSITE IT SERVICES, SERVICE
EXHIBIT TWO FOR ANTIVIRUS SERVICES, AND SERVICE EXHIBIT THREE FOR
IDENTITY & ACCESS MANAGEMENT SERVICES, BETWEEN THE CITY OF WATERLOQO,
IL AND THE REJIS COMMISSION FOR A ONE-YEAR TERM BEGINNING MAY 01, 2023
THROUGH APRIL 30, 2024.

WHEREAS, attached is a proposed Annual Intergovernmental Master Agreement, Service Exhibit One
for onsite IT services, Service Exhibit Two for antivirus services, and Service Exhibit Three for identity
& access management services, between the City of Waterloo, IL and the REJIS Commission for a one-
year term beginning May 01, 2023 through April 30, 2024; and,

WHEREAS, it is in the best interest of the City of Waterloo, IL to sign said Agreement.

NOW, THEREFORE, BE IT RESOLVED, by the City Council and the Mayor that the City of Waterloo
does hereby direct and authorize the Mayor to execute said Agreement as attached.

PASSED by the City Council and approved by the Mayor of the City of Waterloo, Illinois this 19" day
of June, 2023.

AYES:

NAYES:

ABSENT:

ABSTAINED:

APPROVED:

Stanley T Darter, Mayor
City of Waterloo, IL



ATTESTED:

Mechelle Childers, City Clerk
City of Waterloo, IL



INTERGOVERNMENTAL MASTER

AGREEMENT
Between
The City of Waterloo (Waterloo)
and

The REJIS Commission (REJIS)

This information shall not be disclosed outside the Government and shall not be duplicated, used or disclosed in
whole or in part for any purpose other than to evaluate the proposal; provided that a contract is awarded to this
offer or as a result of or in connection with the submission of this information, the Government shall have the right
to duplicate, use, or disclose the data to the extent provided in the contract. This restriction does not limit the
Government’s right to use information in the data if it is obtained from another source without restriction or
contained in the proposal in its entirety.
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This Intergovernmental Master Agreement (the “IMA” or “Agreement”), dated this 1% of May
2023, by and between City of Waterloo (hereinafter “*Waterloo”) and the Regional Justice
Information Service Commission (hereinafter "REJIS").

In consideration of the mutual covenants contained herein, the sufficiency of which is hereby
acknowledged, the parties agree as follows:

Article I - Definitions of Terms

1.1 Definitions of terms used in the Intergovernmental Master Agreement (IMA). The
following terms shall have the defined meanings and described functions for the purpose of
this Agreement. Some terms may not be pertinent to this agreement but are defined within
to support potential future Service Exhibits.

Base Intergovernmental Agreement Period - a one year period beginning with the
Effective Date.

Business Process Owner - A Waterloo senior-level manager, usually in a department with
line responsibility, who has the budget and decision-making responsibility for a Waterloo
business process and its related computer application(s). Waterloo and REJIS hereby
acknowledge and agree that the Waterloo Mayor (as defined below) is Waterloo’s business
process owner of enterprise information technology infrastructure and systems, and of
enterprise information technology processes and their related computer applications.

CASE - A means by which REJIS tracks calls for support from a customer or to track events
that Waterloo has requested REJIS to monitor.

Deliverable - Services or product output to be provided to Waterloo as specified in the
Service Exhibit(s).

Waterloo (Mayor) - The Mayor of Waterloo’s Information Technology (IT) function, or such
person(s) designated by senior Waterloo officials to perform the functions designated in this
Agreement.

Executive Director - The Executive Director of REJIS.

Executive of Interest - The Waterloo Mayor.

Non-Reoccurring Cost (NRC) - Cost that occur one time.

Monthly Reoccurring Cost (MRC) - Cost that reoccur monthly.

Annual Reoccurring Cost (ARC) - Cost that reoccur annually.

City of Waterloo- Working Days - Monday through Friday excluding Waterloo and REJIS
specified holidays.

REJIS CIO - The Chief Information Officer for REJIS.

REJIS Service Portfolio - Listing of additional REJIS Service offerings that can be utilized
by Waterloo. See Attachment 1 for a brief overview.
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Service Exhibits (SE) - Categories of services to be provided by REJIS to Waterloo pursuant
to the terms, covenants and conditions of this Agreement and which are attached hereto and
incorporated herein by reference as if fully set out herein.

Service Level Agreement (SLA) - Agreements between REJIS and Waterloo setting service
provider and recipient expectations, responsibilities and roles; describes the products or
services to be delivered; identifies contacts for problems; and specifies the metrics by which
the effectiveness of service activities, functions and processes will be measured, examined,
communicated, changed and controlled.

Article I1 - Agreement Term

2.1 Term. The term of this Agreement shall be for one (1) year beginning with the Effective
Date.

2.2 Funding Out. Notwithstanding anything else to the contrary in this Agreement, the
obligations of Waterloo under this Agreement shall cease immediately and without penalty,
requirement for written notice or further payment being obligatory (aside from those owing
for services already provided pursuant to this Agreement) if Waterloo does not for any reason
appropriate funds for this Agreement or any of its renewals. Waterloo cannot commit to
funding for like services identified within the SE(s) from another provider of service if the
Funding Out clause is utilized.

2.3 Termination

2.3.1 Termination for cause. Except for the provision of subsection 2.4.4 of this Article,
termination for failure of either party to comply with any of the provisions of this
Agreement (“for cause”) shall occur upon ninety (90) days’ notice in writing to the other
party. Termination for cause may occur only after the party on notice has used its best
efforts to cure any defaults and has within said ninety (90) days been unable to correct
the default to the satisfaction of the other party. Among other circumstances, by way of
example and not limitation, Waterloo has the right, for good cause, to terminate this
Agreement in its entirety or to terminate REJIS’ right to perform a specific service required
by this Agreement for a material:

2.3.1.1 failure by REJIS to comply with Waterloo policies that are in effect and of which
REJIS has notice ninety (90) days in advance of the effective date. REJIS and Waterloo
hereby acknowledge and agree that changes and modifications to Waterloo policies
may be made at the sole discretion of Waterloo. REJIS and Waterloo further
acknowledge and agree that such changes and modifications may result in a change
in services provided to Waterloo by REJIS pursuant to the terms of this Agreement
and may result in additional or increased costs and/or expenses to REJIS. REJIS and
Waterloo hereby acknowledge and agree that if the additional or modified policies place
a substantial cost burden on REJIS, the parties will negotiate a solution that either
extends the time before REJIS will be bound to comply, or will compensate REJIS for
the cost incurred to comply with the additional or modified policies. If such changes
reduce the costs and/or expenses for REJIS, then the parties will negotiate a reduction
in costs to Waterloo under this Agreement. REJIS shall provide an estimate and basis
of the costs that will be incurred for Waterloo’s review at no charge; or

2.3.1.2 failure by REJIS to attain three (3) or more service levels as defined in the
SLA(s) for two (2) consecutive quarterly reporting periods; or
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2.3.1.3 intentional misstatement by REJIS of financial conditions, billing or costs under
this Agreement; or

2.3.1.4 failure by REJIS to keep relevant and critical software at the vendor required
levels of support that Waterloo has contracted with REJIS for support. Waterloo will
direct the timing of system upgrades and patches, if applicable.

2.3.2 Procedure upon notice of intent to terminate for cause. The party in receipt of a
notice of intent to terminate for cause shall acknowledge receipt of said notice in writing
within five (5) working days. The party in receipt of notice shall address the cause(s) for
termination in writing prior to the expiration of the ninety (90) day cure period or such
additional time as may be provided in the notice or as mutually agreed upon by Waterloo
and REJIS.

2.3.3 Termination for Convenience. Consistent with the terms of this Agreement,
Waterloo may terminate REJIS’ rights and obligations to perform services under this
Agreement and/or in any or all SE’s without cause on one hundred eighty (180) days
written notice, provided that said termination is consistent with the terms of this
Agreement and as applicable the specific SE describing the services to be terminated; and
that such termination shall not occur within the first six (6) months of the Effective Date
of this IMA.

Waterloo will provide advanced notification of termination without cause SE services no
later than one hundred eighty (180) days prior to the termination date. If such
termination is requested by Waterloo for any SE, Waterloo will compensate REJIS for any
amounts, fees, charges, damages, costs, expenses or penalties accrued as of the
termination date to vendors by REJIS as a result of the discontinuance, termination or
early cancellation of agreements, licenses, contracts, and/or leases for software,
hardware, or services that were required to provide or support the services provided to
Waterloo pursuant to the terms of the terminated SE.

2.3.4 Termination for non-payment. REJIS may declare a termination for cause in the
event Waterloo fails to pay for services provided by REJIS pursuant to the terms,
covenants and conditions of this Agreement. Any declaration of termination for non-
payment will follow the procedure set out in Article II, subsection 2.4.1 and 2.4.2 of this
Agreement.

2.3.5 Termination Assistance. Both parties acknowledge the critical nature of the services
being provided under the Agreement and agree that any termination will require an orderly
process and cooperative environment. The wellbeing of both organizations requires that
any extraordinary expense associated with termination must be acknowledged by both
parties with mutual agreement on any financial liability to assure an orderly transition.
REJIS will provide the required services to ensure an orderly transition. Waterloo will
compensate REJIS for any expenses approved by Waterloo in advance beyond the normal
categories of services as set out in the Agreement and will provide the structure and
facilities for transition.

Article III - Scope & Identification of Services

3.1 General Scope. It is the intent of the parties that REJIS perform services for Waterloo as
set out in the SE and perform Waterloo services in accordance with the terms, covenants and
conditions of the Service Exhibits which are attached hereto and incorporated herein by
reference as if fully set out herein. Services provided by REJIS shall meet agreed to service
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levels. Waterloo will provide for any/all hardware/software refreshes based upon industry
standard practices. If Waterloo determines that hardware/software refresh actions should be
extended and those actions are proven to have a material adverse impact on REJIS’ ability to
meet SLA requirements, REJIS shall not be accountable for those actions and subsequent
implications. However, REJIS shall make its best effort to ensure hardware/software
availability and operability regardless of refresh actions that Waterloo may or may not take.

3.2 Additional Services. REJIS, at the request of Waterloo, may provide additional services
beyond the scope of services to be provided pursuant to the terms, covenants and conditions
of this Agreement (“Additional Services”). REJIS shall provide Waterloo with a written
estimate of the charges for any such Additional Services, and Waterloo and REJIS shall
execute a written SE agreement detailing such Additional Services prior to Waterloo awarding
any Additional Services to REJIS. Waterloo may put any Additional Services out to bid to third
parties.

REJIS shall not bill Waterloo, without prior approval by the Waterloo Mayor for any time or
expense related to the marketing, researching, or evaluating of new or expanded services or
technologies. Any training of REJIS personnel to support new technologies solely used by
Waterloo will require prior approval from REJIS and Waterloo, who will reimburse REJIS for
specified training.

REJIS may execute additional agreements with Waterloo for specific additional work or
services outside the scope of this Agreement. The Waterloo Mayor shall approve this type of
work and subsequent billing of the same. However, if Waterloo requires requirements analysis
support, that would be on a reimbursable basis.

REJIS shall not bill Waterloo, without prior approval by the Waterloo Mayor or the City of
Waterloo being charged any time or expense for responding to Waterloo bids, RFPs or RFIs.
However, if Waterloo requires requirements analysis support, that would be on a reimbursable
basis.

3.3 Services Portfolio. REJIS shall maintain a current list of services that it provides and has
experience in and for which it maintains current competence/skills. REJIS shall provide
Waterloo with such a list upon receipt of a written request from the Waterloo Mayor within
ten (10) Working Days of REJIS’ receipt of such a request.

3.4 Ownership.

3.4.1 Asset & Facilities Ownership - REJIS will send Waterloo any revisions to Waterloo
specific circuit configurations or asset management/inventory information within ten (10)
Working Days (or such longer period as mutually agreed upon) of the change going into
effect/production that impacts Waterloo operations. Information will be sent to the
Waterloo Mayor. If created electronically, the files will also be sent or made available to
Waterloo.

3.4.2 Data Ownership / Intellectual Property - Data/Information Ownership. All
information, data, and publications created specifically for and paid for by Waterloo or as
a result of the work identified in Article III of this Agreement is the property of Waterloo
unless (i) otherwise noted, (ii) copyright protected, or (iii) otherwise defined or agreed to
by both parties to this Agreement.

Custom Software Ownership. If, however, custom coded software is developed by REJIS,
the following statement applies. As implied under the REJIS operating charter to support
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regional government entities, REJIS will retain ownership of the developed custom coded
software and make it available to any/all regional government entity (entities) that can
utilize the capability. REJIS retains title and all copyrights, trade secrets, and intellectual
property rights to the custom coded software as long as REJIS does not disclose any
Waterloo confidential or proprietary information to any third party; and provided that
Waterloo is granted a perpetual, worldwide, non-exclusive, royalty free license to use such
custom coded software for its internal business purposes. Waterloo agrees that the
custom coded software will not be disclosed, given, sold to, or used by another party
without the approval of REJIS or as otherwise required by law.

3.6 Place of Performance. REJIS will provide Waterloo services from the REJIS facilities which
are their typical work location unless otherwise noted within a SE.

Article IV - Pricing and Payment

4.1 Fees and Pricing. REJIS’ fees, rates, and other charges for services provided pursuant to
the terms, covenants and conditions of this Agreement shall be those fees, rates and charges
set out in the Service Exhibits to this Agreement.

4.2 Travel Reimbursement. For services that cannot be provided over the telephone; travel
reimbursement will be required. REJIS personnel will track all travel (provided that travel
shall not include travel to and from an individual's residence to a local work-site). All travel
will be tabulated monthly and submitted via an invoice for reimbursement to Waterloo. The
amount invoiced will be based upon the Internal Revenue Service travel/mileage rate plus
any parking costs incurred.

4.3 Method of Payment. Waterloo shall pay REJIS all service fees, rates, and charges for
usage pursuant to the Service Exhibits for any Agreement year. REJIS will invoice Waterloo
monthly for mutually agreed to services that are recurring. REJIS will generate a monthly
invoice for agreed to services. Waterloo shall pay invoices no later than thirty (30) days from
the date of its receipt of the invoice.

4.4 Pass Through Charges. From time to time, at the request of and with the prior approval
of the Waterloo Mayor and consistent with applicable Waterloo policies, REJIS may purchase
from third party vendors various items or services for Waterloo to be used by Waterloo which
are beyond the scope of services to be provided Waterloo as set out in the Service Exhibits.
Such purchases or expenditures by REJIS will be reimbursed by Waterloo to REJIS at the cost
of the item or service plus up to a ten (10%) administration fee and which shall become due
and payable from Waterloo within thirty (30) days of Waterloo’s receipt of billing by REJIS
with no offsets. REJIS may not be able to purchase all pass-through charges on behalf of
Waterloo due to the cash outlay required. In such cases, REJIS may require Waterloo to pay
for any needed items or services prior to REJIS performing work related to said items or
services.

4.5 Hourly Billings. Except as otherwise provided for herein, REJIS shall bill Waterloo all
hourly rates in fifteen (15) minute (1/4 of an hour) increments.

4.6 Contingent Obligations. Waterloo’s financial obligations under this Agreement that are
payable after the then-current fiscal year are contingent upon funds for that purpose being
appropriated, budgeted, and otherwise made available. In the event funds are not
appropriated, the Agreement will become null and void, without penalty to Waterloo.
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However, nothing in this paragraph shall relieve Waterloo of its responsibility to pay for
services provided up to the time of termination.

Article V - Law and Venue

This Agreement is made and entered into in the City of St. Louis, Missouri, and the laws of
the State of Missouri shall govern the construction of this Agreement or any action or causes
of action arising out of this Agreement. Venue of any action arising out of this Agreement
shall only be in the state and federal courts in the County or City of St. Louis, Missouri.

Article VI - Audit

During the term of this Agreement, and for a period of one (1) year following the expiration
or termination of this Agreement, Waterloo retains the right to audit the services provided by
REJIS and the associated charges for purposes of compliance with the terms of this
Agreement, adherence to security measures and controls and in accordance with the terms
of the Service Exhibits, upon reasonable notice to REJIS, at Waterloo’s discretion and expense.
Waterloo personnel may inspect and/or tour the REJIS facilities at the discretion of the
Waterloo Mayor and with advanced approval of the REJIS Executive Director (which approval
will not be unreasonably withheld), and review all relevant books and records, as long as such
inspections are not disruptive to REJIS' operations. In the event that the results of such audit
establish that REJIS has overcharged Waterloo, REJIS will refund such overcharge within
thirty (30) days of notice from Waterloo. REJIS agrees to promptly address any other issues
disclosed by the audit results. If such “other issues” exceed the scope of services
contemplated by this Agreement or materially increase REJIS’ cost, REJIS may request that
the fees, rates and charges under the Agreement be revised to include any additional costs,
which must be approved in writing by the Waterloo Mayor. In the event Waterloo does not
agree to pay REJIS for said increased costs, REJIS shall not be obligated to implement or
perform such recommendations or practices, pursuant to the terms, covenants and conditions
of this Agreement.

Article VII - Notice

Any notice, request, or other communication to be given hereunder shall be in writing; and
shall be delivered personally, or shall be sent by United States registered or certified mail,
return receipt requested, postage prepaid or shall be sent by other similar form of rapid
transmission confirmed by the mailing (by first class or express mail or overnight commercial
delivery service, postage and charges prepaid) of written confirmation at substantially the
same time as such rapid transmission; and, shall be addressed to the parties at the respective
addresses set forth below. Notice shall be deemed received at actual receipt. A party may
change its address for receipt of notice by service of notice of such change in accordance
herewith.

If to REJIS: If to Waterloo:
REJIS City of Waterloo
Executive Director Mayor

4255 West Pine Boulevard 100 W. Fourth St.
St. Louis, Missouri 63108 Waterloo, IL 62298
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Article VIII - Conflict of Interest

REJIS represents and warrants that no arrangement has been made with any person or
agency to solicit or secure this Agreement upon an agreement or understanding for a gratuity,
commission, percentage, brokerage or contingent fee in any form, to any person excepting
bona fide employees of REJIS, or bona fide established commercial or sales agency. For
breach or violation of this representation and warranty, Waterloo may, by written notice to
REJIS, terminate the right of REJIS to proceed under this Agreement or be entitled to pursue
the same remedies against REJIS as it could pursue in the event of a breach. The rights and
remedies of Waterloo, as provided in this Paragraph, shall not be exclusive and are in addition
to any other rights and remedies under this Agreement or provided by law.

Article IX - Employees

Except as otherwise provided for herein, REJIS and Waterloo agree they will not actively solicit
for employment nor employ each other's personnel or employees without written permission
during the term of this Agreement and for one hundred eighty (180) days after the termination
of this Agreement. In the event that REJIS or Waterloo chooses to employ an individual who
within the preceding one hundred eighty (180) days was employed by the other party as a
full-time employee, both REJIS and Waterloo hereby agree to pay an amount equal to three
(3) months base salary to the other party, unless otherwise mutually agreed in writing. The
base salary will be computed on the employee's salary as of the time of departure from either
REJIS or Waterloo.

Article X - Non-discrimination

During the performance of this Agreement, REJIS shall not discriminate against any employee
or applicant for employment because of race, religion, color, national origin, sexual
orientation, disability, veteran status, age or sex. REJIS shall comply with this policy which
must prevail throughout every aspect of the employment relationship, including recruitment,
selection, placement, training, compensation, promotion, discipline, transfer, termination or
other terms, conditions or privileges of employment. In the event of REJIS' nhon-compliance
with the provisions of this Paragraph, REJIS will take corrective action to remedy any non-
compliant area. If REJIS does not provide a remedy within ninety (90) days this Agreement
may be canceled, terminated, or suspended in whole or in part and REJIS may be declared
ineligible for further Waterloo contracts/agreements. The rights and remedies of Waterloo
provided in this paragraph shall not be exclusive but are in addition to any remedies provided
in this Agreement or as provided by law.

Article XI - Assignment

Except as otherwise provided for herein, REJIS shall not, without the prior written consent of
the Waterloo Mayor, assign, transfer or otherwise dispose of this Agreement, any claim
hereunder, any interest herein or any monies due or to become due hereunder.

Article XII - Compliance with Law

This Agreement is entered into subject to compliance by REJIS with all provisions of the
Constitution and laws of the State of Missouri.

Article XIII - Security
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REJIS will conform to Waterloo Policies that are made available to REJIS and report any
violations to the Waterloo Mayor. REJIS will proactively recommend and implement generally
accepted industry security processes and practices that are consistent with the scope of
services, described in the Service Exhibits, with a focus on practices that are consistent with
industry best practices, including any that may be recommended by Waterloo’s major
vendors. If such recommendations or practices exceed the scope of services contemplated
by this Agreement or materially increase REJIS’ cost, REJIS may request that the fees, rates
and charges under the Agreement be revised to include any additional costs, which must be
approved in writing by the Waterloo Mayor. In the event Waterloo does not agree to pay
REJIS for said increased costs, REJIS shall not be obligated to implement or perform such
recommendations or practices, pursuant to the terms, covenants and conditions of this
Agreement.

REJIS shall provide timely physical and logical protection for Waterloo hardware, software
and data, that are under REJIS control as provided for in the scope of services in the Service
Exhibits, that meet or exceed Waterloo’s requirements. Examples would include policies,
practices, and procedures for handling security breaches. To the extent allowed by applicable
law, REJIS shall indemnify and hold Waterloo (and its officers, trustees, commissioners,
directors, employees and agents) harmless from and against all liability, claims, damages
and expenses (including reasonable attorneys’ fees) related to damages caused to Waterloo
hardware, software and data under REJIS’ control.

REJIS will cooperate with any security audits conducted by Waterloo or its agent. Waterloo
will cooperate with any security audits conducted by REJIS or its agent. Each party initiating
such an audit shall be responsible for its own out-of-pocket expense for conducting any such
audit, except, in the event the Waterloo Mayor requests that REJIS participate in any Waterloo
initiated audit, then REJIS shall be authorized to charge any reasonable hours expended by
REJIS to Waterloo at REJIS’ then prevailing rate plus any out-of-pocket expense, which shall
be pre-approved by the Waterloo Mayor.

REJIS staff and contracted employees are fully fingerprint background checked and are
required to undergo CJIS awareness training. REJIS staff sign a Non-Disclose
Acknowledgement attesting to:

e I acknowledge that as an employee of the Regional Justice Information Service (REJIS), I
have access to confidential and non-confidential records that are the property of criminal
justice and other governmental agencies. I understand I may not retrieve for personal
use or disseminate any information obtained through the REJIS system. I also understand
that any unauthorized entry, modification, deletion, retrieval, or dissemination of such
information may result in criminal and/or disciplinary action including dismissal from
REJIS.

e Further, I acknowledge that I may have access to software that is the intellectual property
of REJIS or others, and agree that I will not disclose or release this software to others
without specific authorization from REJIS management. Disclosure in violation of this
policy may result in civil penalties and disciplinary action, including dismissal.

Article XIV - Provision of Insurance

14.1 Insurance coverage for property assets. REJIS and Waterloo agree to provide insurance
coverage (or self-insure) for damages to owned assets that are in the possession of or located
at the premises of the other party. The amount of insurance coverage shall be adequate to
cover the replacement of such assets. It shall be sufficient for this purpose if Waterloo is
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named as a Loss Payee for its interests on a policy held by REJIS covering loss of property.
Waterloo will provide to REJIS a current inventory of the equipment located within the REJIS
facility on an annual basis.

14.2 General Insurance Requirements. REJIS must provide satisfactory Certificates of
Insurance on ISO ACORD 25 forms to Waterloo, indicating that REJIS has obtained and will
continue to carry commercial general liability, workers compensation/employer's liability,
business auto liability, cyber liability and professional liability as required and applicable to
the Agreement.

REJIS shall carry and maintain for the life of the Agreement adequate insurance for bodily
injury, personal injury and property damage with a company satisfactory to Waterloo and
which is: (i) Licensed to do business in the State of Missouri (Admitted) with a financial
strength rating of "A-" or better and a financial size category of Class VI or higher per AM
Best Company; or (ii) Not licensed in the State of Missouri (Non-admitted) with a financial
strength rating of "A" or better and a financial size category of Class IX or higher per AM Best
Company; or (iii) For workers compensation coverage only, organized pursuant to the
Missouri Insurance Company Act (R.S.Mo §§ 287.900 to 287.920).

Waterloo and its Trustees, officers, agents and employees, shall be named as "Additional
Insured(s)" for all required insurance coverage (with the exception of workers compensation
coverage and professional liability) with respect to the work covered by the Agreement. The
amounts of coverage required herein shall not be construed to limit the liability of REJIS under
the indemnification provision of the Agreement. The limits of liability shall not be for less than
the amounts listed below. The insurance carrier will be acceptable regardless of the above
requirements if the insurance company furnishes a bond guarantee or policy containing a
provision (commonly referred to as a "cut-thru" endorsement) giving all claimants thereunder
a direct right of recovery against the company's reinsurer, provided the reinsurer meets one
of the qualifications listed above.

14.3 Commercial General Liability (CGL): REJIS agrees to maintain for the duration of the
Agreement commercial general liability, (CGL), and if necessary commercial general umbrella
insurance with a limit of no less than $3,000,000 per each occurrence. If such CGL insurance
contains a general aggregate limit, it shall apply separately to this location Agreement. CGL
insurance shall be written and shall cover liability arising from premises, operations,
independent contractors, products - completed operations, personal injury and advertising
injury, and liability assumed under an insured contract [(including the tort liability of another
assumed in a business contract)]. Waterloo shall be endorsed on the policy as additional
insured.

14.4 Error and Omissions Liability: REJIS shall maintain in force for the duration of this
Agreement errors and omissions and professional liability insurance appropriate to the REJIS’
employees and consultants’ profession(s) while providing services to Waterloo. Coverage as
required in this Article shall apply to liability for professional error, act or omission arising out
of scope of the REJIS’ services as defined in this Agreement. Coverage shall be written subject
to limits of not less than $2,000,000 per occurrence. The insurance coverage under such
certificates shall be retroactive to the date of this Agreement and REJIS shall cause the same
to remain in effect for period of two (2) years following the termination of this Agreement
(hereinafter referred to as the Insurance Period).

14.5 Business Interruption Coverage. It is the intent of the parties that REJIS be able to
provide adequate services, in accordance with the terms of this Agreement, in the event of a
disaster or other occurrence, which may cause REJIS to be unable to provide services from
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its facilities. To this end, REJIS shall obtain sufficient insurance to ensure continuity of
services from a subordinate site, that is, to cover the cost of temporary equipment and
facilities that would be incurred by REJIS in the event a REJIS facility, for whatever reasons,
except acts of war, acts of God, insurrection or terrorism, suffers significant property loss
which renders the facility unfit for occupancy, or for any reason, other than acts of war,
insurrection or terrorism, which cause an interruption in services which cannot be restored
promptly. Such policy, as is obtained or held, must be approved for this purpose by the
Waterloo Mayor.

14.6 Workers’ Compensation Insurance. REJIS shall maintain in force for the duration of this
Agreement workers’ compensation insurance with statutory limits and a limit of $1,000,000
for Employer Liability and to include the following:

$1,000,000 Each Accident

$1,000,000 Coverage Limit

$1,000,000 Disease Each Employee.
The policy shall be endorsed with ISO form WC 00 03 01 - Alternate Employer Endorsement.
The Alternate Employer Endorsement shall designate Waterloo as “alternate employer”.

14.7 Cyber Insurance. REJIS shall maintain in force for the duration of the Agreement an
Internet Liability policy including without limitation, unauthorized access, unauthorized use,
virus transmissions, denial of service, personal injury, liability of service provider and liability
of Waterloo arising out of acts of REJIS with respect to design and development of the system
used to operate and maintain the service with minimum limits of $2,000,000 per occurrence.

14.8 Certificate of Insurance. REJIS will provide to Waterloo certificates of all such insurance
at the outset of this Agreement and annually (or at the renewal or change of any policy)
thereafter while this Agreement is in force.

Article XV - Severability

If for any reason one or more of the terms, covenants, conditions or provisions contained in
this Agreement shall be held to be invalid, illegal or unenforceable in any respect, such
invalidity, illegality or unenforceability shall not affect any other term, covenant, condition or
provision of this Agreement and shall be construed as if such invalid, illegal or unenforceable
term, covenant, condition or provision never had been included in this Agreement, provided
the invalidity of such term, covenant, condition or provision does not materially prejudice
either REJIS or Waterloo in their respective rights and obligations contained in the valid terms,
covenants, conditions and provisions of this Agreement.

Article XVI - Confidentiality and Privacy

REJIS will comply with Waterloo privacy policies, including the handling of information
designated “Confidential” or “Private.” REJIS acknowledges that REJIS personnel may gain
access to information, disclosure of which remains restricted by law, and REJIS agrees to
consider any and all information involved in performance of services under this Agreement as
confidential, shall be used only for purposes of this Agreement, and no such information shall
be disclosed by REJIS or its agents or personnel, except as required by law. Waterloo and
REJIS acknowledge that the parties may discover each other’s proprietary information in
connection with the performance of services performed under this Agreement and Waterloo
and REJIS agree to receive this information in confidence, to use this information only for the
purposes of this Agreement, and no such confidential information shall be disclosed by the
respective parties or their agents or personnel without the prior written consent of the other
party, except that REJIS and Waterloo may comply with requests for release of open records
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in conformity with the provisions of Missouri’s Sunshine Law (Chapter 610 of the Missouri
Revised Statutes, 2000, as amended from time to time), or other applicable law or order of a
court of law with proper jurisdiction. If either party receives a subpoena or other validly
issued administrative or judicial demand requiring it to disclose the other party’s confidential
information, such party shall provide prompt written notice to the other party of such demand
in order to permit such party to seek a protective order. Each party shall be deemed to have
met its nondisclosure obligations under this Paragraph as long as it exercises the same level
of care to protect the other party’s information as it exercises to protect its own confidential
information, except to the extent that applicable law or professional standards impose a
higher requirement.

Article XVII - Contractors

REJIS and/or Waterloo may employ independent contractors to provide information
technology products and services as long as those products or services are not in conflict or
in contradiction to the terms of this Agreement. REJIS, at the written request of the Waterloo
Mayor, will cooperate with these authorized, independent contractors and provide access and
use of Waterloo physical and logical computing and network resources and facilities that are
under REJIS control as directed by the Waterloo Mayor. REJIS shall ensure that all
subcontractors providing services under this Agreement are approved in advance by Waterloo
(which approval will not be unreasonably withheld), that all subcontractors abide by the terms
and conditions of this Agreement, and that REJIS maintains liability for the acts and omissions
of such subcontractors.

Article XVIII - Business Change

In the event of a material and substantive change in REJIS' business model, Waterloo may
initiate an immediate renegotiation or termination of this Agreement at the Waterloo Mayor’s
discretion. Events that may constitute a substantive change would include for example:

1. Merger or acquisition.

2. Significant change in mission/charter.

3. REJIS filing for bankruptcy protection.

Article XIX - Amendment

From time-to-time Waterloo and REJIS may find it necessary, in the course of normal
business, to modify this Agreement and/or one or more of its associated SE. Such
modification when agreed to by both parties and duly authorized and signed by the Waterloo
Mayor and the REJIS Executive Director shall become a part of this Agreement for the duration
of the term of this Agreement.

Article XX - Warranties/Guarantees

This is a services engagement. REJIS warrants that it will perform services hereunder in good
faith and in a professional manner. Unless established in SE or SLA, REJIS disclaims all other
warranties, either express or implied, including, without Ilimitation, warranties of
merchantability and fitness for a particular purpose.

Article XXI - Force Majeure
Any delay or nonperformance of any provision of this Agreement (other than for the payment

of amounts due hereunder) caused by conditions beyond the reasonable control of the
performing party shall not constitute a breach of this Agreement, and the time for
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performance of such provision, if any, shall be deemed to be extended for a period equal to
the duration of the conditions preventing performance.

Article XXII - Required Approvals

When the consent, approval, waiver, release, or certification (“Approval”) of either party is
required under the terms of this Agreement, such Approval must be in writing and signed by
the party making the Approval. Whenever the Approval of REJIS is required, the Approval
must be from the REJIS Executive Director or his or her authorized or designated
representative. Whenever the Approval of Waterloo is required, the Approval must be from
the Waterloo Mayor or the authorized or designated representative.

Article XXIII - Miscellaneous Provisions

23.1 Exhibits and Attachments. All SE and attachments described herein are incorporated
into this Agreement by this reference as if fully set out herein.

23.1.1 Additional Waterloo SE - As separate SE between REJIS and Waterloo for specific
Information Technology services expire or are created, these agreements will be
incorporated under this IMA as a SE to this Agreement for use of consistent Agreement
terms and conditions. The new SE format will follow the sample template below set forth
in section 23.1.2 to this Agreement and will identify those Articles under the Agreement
that apply and incorporate those unique terms, conditions, and pricing added to the
Waterloo Agreement.

23.1.2 Additional Waterloo Agreement SE Template Format - The following sample
template should be used for any future “Additional Waterloo SE":

Service Exhibit (SE)

In accordance with the Waterloo Intergovernmental Master Agreement (IMA)
this Service Exhibit (SE) is established to provide {Description Of Support} services
for Waterloo activities.

Agreement Exhibit Term

SE-#-1 - Definition of Services

SE-#-2 - Scope of Services

SE-#-3 - Duties and Responsibilities

SE #-4 - Service Quantity

SE #-5 - Service Quality

SE-#-6 - Financial Terms

SE-#-7 - Scope Changes

Acknowledgement of Terms and Conditions

Attachments / SLA’s - {As Required to be part of the SE}

23.2 Paragraph Headings. The paragraph headings contained in this Agreement are for
convenience only and shall in no way enlarge or limit the scope of the paragraphs hereof.

23.3 Dates and Non-business Days. Whenever a number of days is referred to in this
Agreement, days shall mean calendar days unless otherwise expressly provided. If the last
day for giving of notice or for performance of any obligation or condition hereunder is a
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Saturday, Sunday or federal, state, Waterloo or REJIS holiday, then such last day shall be
extended to the next succeeding business day thereafter. Whenever it is provided in this
Agreement that day shall be counted, the first day to be counted shall be the day following
the date on which the event causing the period to commence occurs.

23.4 Other Documents. Each party, at the request of the other, shall execute, acknowledge
(if appropriate), and deliver whatever additional documents, instruments, affidavits,
certifications, and records, and shall perform such other acts in good faith, as may be
reasonably required in order to accomplish the intent and purposes of this Agreement.

23.5 Counterparts. This Agreement and any companion documents or instruments referred
to herein, may be executed in any number of counterparts, each of which shall be original,
but all of which together shall constitute one document or instrument.

23.6 Waiver. No waiver of any breach of any term, covenant, condition, warranty, or provision
herein contained shall be deemed, or shall constitute a waiver of any preceding or succeeding
breach thereof of any term, covenant, condition, warranty, or provision contained herein. No
extension of time for performance of any obligation or act shall be deemed an extension of
the time for performance of any other obligation or act. No waiver shall be binding unless
executed in writing by the party granting the waiver.

23.7 No Personal Liability. No commissioner, director, executive, officer, board member,
employee or other agent of Waterloo or REJIS shall be personally liable under or in connection
with this Agreement or any future SE.

Article XXIV - Acknowledgement of Terms and Conditions

The parties hereto affirm each has full knowledge of the terms, covenants, conditions,
warranties and requirements contained in this Agreement. Each party acknowledges that
such party, after negotiation and consultation, has reviewed and revised this Agreement. As
such, the terms of this Agreement shall be fairly construed and the usual rule of construction,
to the effect that any ambiguities herein should be resolved against the drafting party, shall
not be employed in the interpretation of this Agreement or any amendments, modifications,
attachments or exhibits thereto.

[The remainder of this page left intentionally blank.]

Page 13 May 1, 2023



IN WITNESS WHEREOF, the parties have executed this Intergovernmental Master
Agreement (IMA) on the date first written above.

REJIS:
REJIS COMMISSION

By: Date: _05/01/2023
Sheila Pearson
Interim Executive Director

Waterloo:
City of Waterloo

By: Date:
Stan Darter
Mayor
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Attachment 1 - REJIS Service Portfolio

REJIS can provide for additional products and services for Waterloo as required in the
performance of the Agreement through the creation of additional SE(s) added to the IMA. A
summary of several additional services REJIS can provide include:

e Data Center Colocation Services

Data Center Disaster Recovery Services

SolarWinds Monitoring

Windows Server Administration

Operations Monitoring and Support

NetMotion & Wireless Connectivity Support

Multi-Factor Authentication (MFA)

Mobile Device Management - Mobile Iron

McAfee Security Software

KnowBe4 and Security Awareness Training

Security Services
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Attachment Two - REJIS Escalation Process

Department/Division: City of Waterloo- Escalation Process — Shawn Kennedy (618) 781-9431

REJIS: REJIS Operations Center - 314-535-9497 or 888-923-7255

If Trouble CASE is Open After

Priority 1
Automatic REJIS Action

Priority 2
Automatic REJIS Action

Immediate Notification

REJIS Operations Center (ROC) escalates to the
appropriate REJIS staff immediately by voice
and email. Customer notified call is assigned
within fifteen (15) minutes.

ROC escalates to the REJIS staff immediately by
voice and email.

1 Hour

REJIS Operations Center contacts the user that
initiated the CASE to establish how to be
contacted and updated going forward through
problem resolution.

Customer notified call is assigned.

2 Hours

If REJIS is unable to successfully analyze and
troubleshoot the problem, ROC will notify next
level management of status and contact user.

REJIS Technician contacts the user person
initiating the CASE.

4 Hours

REJIS will contact Vendor additional Technical
Support for assistance and resolution as
needed.

24 Hours

Reviewed by Systems Managers of open CASEs,
priority for resolution, and resources necessary
to resolve problem.

Reviewed by Systems Managers of open CASEs,
priority for resolution (Note: Priority 2 is lesser
priority), and resources necessary to resolve
problem.

As Appropriate (based on severity of CASE
and time lapse)

Escalate to the REJIS CIO, and as appropriate
to the REJIS Executive Director.

Escalate to the REJIS System Manager, CIO and
as appropriate, REJIS Executive Director.

Definitions

Priority 1 CASEs: Highest priority, impacts multiple users, mission critical applications or major locations and for which there is no immediate work-around.
Priority 2 CASEs: An outage affecting a single user, non-mission critical application or location, or there is a work-around for the problem.
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Service Exhibit (SE) One - REJIS Onsite IT Services

SE-1-1 Definition of Services City of Waterloo

REJIS and the CITY OF WATERLOO have entered into this agreement in which REJIS will
provide the implementation and service for REJIS Onsite IT Services (ROS) as requested by
the CITY OF WATERLOO. REJIS, at the request of the CITY OF WATERLOO, may provide the
CITY OF WATERLOO with WAN/LAN or Desktop services as needed, within the terms,
covenants, and conditions of the Contract. REJIS shall accept work requests, provide the CITY
OF WATERLOO with a written estimate of the charges for any WAN/LAN or Desktop services
prior to the CITY OF WATERLOO awarding any work to REJIS. The CITY OF WATERLOO may
put any additional work or services out to bid.

REJIS shall bill the CITY OF WATERLOO, for hours incurred by WAN/LAN or Desktop services
once approval is provided. CITY OF WATERLOO shall be charged based on WAN/LAN or
Desktop associated REJIS PRO Code rates, based on experience and skills of the REJIS
provider. REJIS shall provide a monthly report of hours incurred due to request for services.
REJIS shall not bill the CITY OF WATERLOO for any time or expense incurred by REJIS in
responding to CITY OF WATERLOO bids, RFPs, or RFis.

SE-1-2 Scope of Services

In accordance with the provisions of the ROS and this SE, REJIS will provide for:

e Assignment of WAN/LAN or Desktop services when requested.

e Perform resolution of all identified and reported issues.

e Provide status report to client the week of work performed with outstanding issues.
e Assist with budget planning of IT hardware, software and services.

e Provide WAN/LAN or Desktop services at locations provided by the CITY OF
WATERLOO.

SE-1-3 Duties & Responsibilities

REJIS will provide services consistent with the above scope as described in this SE. REJIS
will ensure all personnel resources, diagnostic and productivity tools supplied by REJIS, and
methodologies meet industry best practices and that REJIS employees possess the required
background and technical skills to support the services provided as part of this SE. The CITY
OF WATERLOO staff will participate in user working groups and in setting of project priorities
to guide and support the ROS System.



DELIVERABLES/CONDITIONS:

REJIS

Month of work ROS reports containing billable hours worked.
Meetings as requested by CITY OF WATERLOO.

ROS calls for support will be accepted 24/7/365 by REJIS Operations Center (ROC)
and resources assigned to support calls within four (4) hours.

CITY OF WATERLOO:

Client Use Only

CITY OF WATERLOO may use and execute the Software only for purposes of serving
the internal needs of CITY OF WATERLOO ‘s business. Any other use of the Software
is strictly prohibited. Client will not make the Software available for use by agencies
or individuals outside of CITY OF WATERLOO clients on a “time-sharing”, “application
service provider”, or “service bureau” basis or for any other similar rental or sharing
agreement, except as expressly authorized in writing by REJIS.

Proper Environment

CITY OF WATERLOO will ensure that all work sites have adequate: physical space; air
conditioning and other environmental conditions; adequate and appropriate electrical
power outlets, distribution, equipment, and connections; and adequate telephone or
other communication lines (including modem access and adequate interfacing
networking capabilities), all for the installation, use and maintenance of the Software
system. The work site will be inspected prior to implementation to advise of any
apparent deficiencies or non-conformity.

General

1.

Identify request for service within the intent of this SE

Provide access to CITY OF WATERLOO personnel or resources required to meet the
obligations under this SE

Provide responses to questions or events required to meet timetables or requirements
consistent with this SE

SE-1-4 Service Quantity

DELIVERABLES:

1.
2.

ROS project and assignment reporting (REJIS responsibility)
Monthly checkpoint calls with REJIS POC (REJIS responsibility to coordinate calls)

SE-1-5 Service Quality

REJIS will provide staffing to perform services as identified by CITY OF WATERLOO within this
SE. Work to be measured through:



1. Services identified within this SE
2. Service levels as identified with Attachment Three - Service Level Agreement (SLA) -
One

SE-1-6 Financial Terms

CITY OF WATERLOO will pay for time services identified in this SE based upon the following
rate schedule. CITY OF WATERLOO commits to the following MRC rate schedule to be utilized
over a one (1) year term. MRC rates to be invoiced monthly as used. Payment due thirty
(30) days net from invoice date. Any support hours utilized, not covered by this agreement,
will be billed monthly in arrears.

MRC?

Category Qty Rate Total

On-site Scheduled Support 17.33 $95.00 $1,646.35

(4 hours per week)

2 - MRC - Costs for ongoing licensing, ongoing central site and ongoing DR site costs

Rates may be adjusted as part of any Renewal Option Periods of the Agreement to reflect
REJIS adjusted rates, which will not exceed a four percent (4%) increase. The adjusted rate
then becomes the new rate for the next Agreement Year and for any future adjustment
calculations.
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SE-1-6-1 Place of Performance

REJIS will provide CITY OF WATERLOO services from the REJIS facilities which are their typical
work location.

SE-1-7 Scope Changes

From time-to-time CITY OF WATERLOO or REJIS may request an adjustment to the scope of
services covered in this SE to reflect changes in business conditions or directions in
technology. Such requests will require a minimum of thirty (30) days prior written notice to
the other party and the prior written approval of both parties to adjust the required services
and associated fees, rates, charges, and costs.
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SLA #: 01

DEPARTMENT/DIVISION: CITY OF WATERLOO

DATE: May 1, 2023

Category Service Provided: REJIS Facility Technical Services

Description of Department/Division | REJIS Supporting BuSiness ST BT Problem
P Contact Contact Hours of Y Target Resolution
Service(s) o i Measurement P d
(Org/Title/Phone) | (Org/Title/Phone) | ©Peration rocedures
. REJIS Facility CITY OF WATERLOO |REJIS Senior Network| 24/7/365 |[Issues will be Client will be e REJIS Operations
Technical IT Contact Analyst classified at the time |contacted by Center (ROC) will
Services ) . of the call as Critical, |technician once | take all calls and
Michael Gasparich Note: high, medium or low. |technician has escalate to REJIS
Shawn Kennedy been notified e
314-633-0317 (o) Business Facilities Support
(618) 781-9431 Hours Staff.
618-531-0033 (m) All issues will require
7:00 am - |5 ticket to be created |Critical: within
5:00 pm | and updated with 15
REJIS Client Site | Monday- dfetai'Ed i”tfomt“alfion
Supervisor Friday or every step taken
to rectify. . i
. High: within 1
Bernard Grieshaber | Excluding hour
REJIS and
314-633-0211 (o) CITY OF
- - WATERLOO
573-883-0298 (m) holidays Medium: within
12 business
hours
Low: within 24
business hours

Client Responsibilities: Clients experiencing service problems will contact the REJIS Operations Center (ROC) at 314-535-9497
providing a name, department, phone number, and description of problem.

REJIS Responsibilities: REJIS Services will be available on a 24/7/365 basis. Possible remedies include: 1) reboot of the equipment,
2) isolation of problem based on client log file review, 3) escalation to Maintenance or Vendor based on equipment connectivity
problem, 4) hardware/software repair done by REJIS. The REJIS Escalation Process is listed below for CASE resolution. REJIS will
ensure all documentation is current and accurate using Word / PDF / Visio documentation and knowledgebase tools.



Attachment One - CITY OF WATERLOO and REJIS Specified Holidays

CITY OF WATERLOO Specified Holidays

Monday, January 16, 2023 Martin Luther King Day
Monday, February 20, 2023 President’s Day

(Sunday) March 12, 2023 Daylight Savings Time Begins
Friday, April 07, 2023 Good Friday

Monday, May 29, 2023 Memorial Day

Tuesday, July 04, 2023 Independence Day

Monday, September 04, 2023 Labor Day

(Sunday) November 05, 2023 Daylight Savings Time Ends
Friday, November 10, 2023 Veteran’s Day

Thursday, November 23, 2023
Friday, November 24, 2023 Thanksgiving Holiday

Monday, December 25, 2023
Tuesday, December 26, 2023 Christmas Holiday

Friday, December 29, 2023 (at 12 noon)
Monday, January 01, 2024 New Year’s Holiday

REJIS Specified Holidays
New Year's Day - January 1st
Martin Luther King Day - 3™ Monday in January
President's Day - 3™ Monday in February
Memorial Day - Last Monday in May
Independence Day - July 4t
Labor Day - 15t Monday in September
Veteran's Day - November 11t
Thanksgiving Day - 4t Thursday in November
Thanksgiving Friday - 4% Friday in November
2 Day Christmas Eve - December 24t

Christmas Day - December 25t
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Service Exhibit Signature Page

IN WITNESS WHEREOF, the parties have executed this Intergovernmental Master
Agreement (IMA) on the date first written above.

REJIS:
REJIS COMMISSION

By: Date: _05/01/2023

Sheila Pearson,

Interim Executive Director

The City of Waterloo

By: Date:

Stan Darter

Mayor



Service Exhibit (SE) Two — REJIS Managed AntiVirus Services

SE-2-1 Definition of Services

REJIS and THE CITY OF WATERLOO have entered into this agreement in which REJIS will
provide the implementation and service for REJIS Managed AntiVirus Services (RAV).

SE-2-2 Scope of Services

In accordance with the provisions of the RAV and this SE, REJIS will provide for:
e Setup of client as an organization.

e Installation of agents on end points.

e Setup policies for organization.

e Perform scans of all covered systems.

e Provide monitoring of endpoints.

e Provide incident resolution of items reported and found by monitoring.

e Provide monthly reporting to client.

SE-2-3 Duties & Responsibilities

REJIS will provide services consistent with the above scope as described in this SE. REJIS
will ensure all personnel resources, diagnostic and productivity tools supplied by REJIS, and
methodologies meet industry best practices and that REJIS employees possess the required
background and technical skills to support the services provided as part of this SE. THE CITY
OF WATERLOO staff will participate in user working groups and in setting of project priorities
to guide and support the RMS System.

DELIVERABLES/CONDITIONS:
REJIS
1. Centralized hardware, software, and physical location to operate the REJIS

Managed Services solution. The solution will be housed at REJIS Data Center, a
fully redundant facility and monitored 24/7/365 for service availability.



2. Will update and maintain services from Kaseya for the software provided for RAV.
REJIS will obtain maintenance and warranty services in respect to any Equipment
purchased in connection with the System.

3. Monthly RAV reports.

4. Provided for required travel and labor during the implementation phase of the RAV
service.

5. RAV calls for support will be accepted 24/7/365 by REJIS Operations Center (ROC) and
resources assigned to support calls within four (4) hours.

THE CITY OF WATERLOO:

Client Use Only

THE CITY OF WATERLOO may use and execute the Software only for purposes of
serving the internal needs of THE CITY OF WATERLOO ’s business. Any other use of
the Software is strictly prohibited. Client will not make the Software available for use
by agencies or individuals outside of THE CITY OF WATERLOO clients on a “time-
sharing”, “application service provider”, or “service bureau” basis or for any other
similar rental or sharing agreement, except as expressly authorized in writing by
REJIS.

Third Part Access and Queries

THE CITY OF WATERLOO may not allow any other The City of Waterloo, entity, or
individual (outside of THE CITY OF WATERLOO clients) to use or have access to the
Software in any manner other than inquire-only; and such queries may be conducted
solely for THE CITY OF WATERLOO internal business purposes. THE CITY OF
WATERLOO may not query the Software or permit any third party to query the
Software for a third party’s business purposes.

Competitive Use

THE CITY OF WATERLOO may not utilize or permit a third party to access or utilize any
part of the Software in any manner that competes, directly or indirectly, with any
product or service of REJIS. This includes without limitation, using the Software (or
its Utilities) to develop any software, interfaces, or other products that compete with
REJIS products or services, or using interfaces or other products connecting to the
database of the Software in connection with a third-party’s competing products.

Additional Components

Other components (hardware and/or third-party software) may be required for the use
of the Software. For example, unless otherwise detailed in the Technical and



Implementation Documents, THE CITY OF WATERLOO is required to provide
workstations and personal computers, network, operating system, Internet
connectivity, and other components (e.g., cables and wiring) associated with and
necessary to effectively use the system that are typically supplied by the customer of
such a system

Proper Environment

THE CITY OF WATERLOQO is responsible for ensuring a proper environment and proper
utilities for the computer system on which the Software will operate in a secure
environment and according to the specifications for the equipment as specified by the
manufacturer. THE CITY OF WATERLOO will ensure that all work sites it provides will
follow all applicable industry and OSHA standards. To the extent applicable, THE CITY
OF WATERLOO will ensure that all work sites have adequate: physical space; air
conditioning and other environmental conditions; adequate and appropriate electrical
power outlets, distribution, equipment and connections; and adequate telephone or
other communication lines (including modem access and adequate interfacing
networking capabilities), all for the installation, use and maintenance of the Software
system. The work site will be inspected prior to implementation to advise of any
apparent deficiencies or non-conformity.

General

1.

Identify request for service within the intent of this SE

Provide access to THE CITY OF WATERLOO personnel or resources required to meet
the obligations under this SE

Provide responses to questions or events required to meet timetables or requirements
consistent with this SE

Provide for appropriate connectivity, hardware, and software to support RBS setup and
configurations at THE CITY OF WATERLOO site(s).
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SE-2-4 Service Quantity

REJIS will supply THE CITY OF WATERLOO the following:

1. A REJIS Systems Manager primary Point of Contact (POC) for all services related to
this SE.

2. Skilled REJIS staff to support tracking for support calls, training staff, and technical
staff to assess calls to work to remediate issues.

DELIVERABLES:

1. RMS project and assignment reporting (REJIS responsibility)
2. Monthly checkpoint calls with REJIS POC (REJIS responsibility to coordinate calls)

SE-2-5 Service Quality

REJIS will provide staffing to perform services as identified by THE CITY OF WATERLOO within
this SE. Work to be measured through:

1. Services identified within this SE
2. Service levels as identified with Attachment Three - Service Level Agreement (SLA) -
one

SE-2-6 Financial Terms

THE CITY OF WATERLOO will pay for time services identified in this SE based upon the
following rate schedule. THE CITY OF WATERLOO commits to the following ARC & MRC rate
schedules to be utilized over a one (1) year term. ARC charges to be invoiced annually. MRC
charges to be invoiced monthly. Payment due thirty (30) days net from invoice date. Any
support hours utilized, not covered by this agreement, will be billed monthly in arrears.

ARC!

Category Qty Rate Total

Trellix License renewal 62 $26.00 $1,612.00

1 - ARC - Costs for ongoing licensing, ongoing central site and ongoing DR site costs.

MRC?

Category Qty Rate Total

Trellix dat file updates 62 $2.50 $155.00

2 - MRC - Costs for ongoing licensing, ongoing central site and ongoing DR site costs.

Rates may be adjusted as part of any Renewal Option Periods of the Agreement to reflect
REJIS adjusted rates, which will not exceed a four percent (4%) increase. The adjusted rate



then becomes the new rate for the next Agreement Year and for any future adjustment
calculations.

SE-2-6-1 Place of Performance

REJIS will provide THE CITY OF WATERLOO services from the REJIS facilities which are their
typical work location.

SE-2-7 Scope Changes

From time-to-time THE CITY OF WATERLOO or REJIS may request an adjustment to the scope
of services covered in this SE to reflect changes in business conditions or directions in
technology. Such requests will require a minimum of thirty (30) days prior written notice to
the other party and the prior written approval of both parties to adjust the required services
and associated fees, rates, charges, and costs.

[The remainder of this page left intentionally blank.]



SLA #: 02

DEPARTMENT/DIVISION: THE CITY OF WATERLOO
DATE: May 1, 2023

Category Service Provided: REJIS Facility Technical Services

Description of Department/Division | REJIS Supporting Business Service Quality Proble_m
Service(s) Contact Contact Hours of Measurement Target Resolution
(Org/Title/Phone) | (Org/Title/Phone) | Operation Procedures
. REJIS Facility THE CITY OF REJIS Senior Network| 24/7/365 |Issues will be Client will be e REJIS Operations
Technical WATERLOO Analyst classified at the time |contacted by Center (ROC) will
: Michael Gasparich Note: of the call as Critical, |technician once
Services IT Contact 314-633-0317 (o) Business [|high, medium or low.|technician has takelall CSIIT’\;;IdS
Shawn Kennedy 618-531-0033 (m) Hours been notified escalate to
(618) 781-9431 7:00 am - |All issues will require Facilities Support
REJIS Client Site 5:00 pm | ticket to be created|Critical: within Staff.
Supervisor Monday- |and updated with 15
Bernard Grieshaber Friday detailed information
314-633-0211 (o) Excluding |Of every step taken |High: within 1
573-883-0298 (m) REJIS and |to rectify. hour
THE CITY OF
WATERLOO Medium: within
holidays 12 business
hours
Low: within 24
business hours

Client Responsibilities: Clients experiencing service problems will contact the REJIS Operations Center (ROC) at 314-535-9497
providing a name, department, phone number, and description of problem.

REJIS Responsibilities: REJIS Services will be available on a 24/7/365 basis. Possible remedies include: 1) reboot of the equipment,
2) isolation of problem based on client log file review, 3) escalation to Maintenance or Vendor based on equipment connectivity
problem, 4) hardware/software repair done by REJIS. The REJIS Escalation Process is listed below for CASE resolution. REJIS will
ensure all documentation is current and accurate using Word / PDF / Visio documentation and knowledgebase tools.



Attachment Two — THE CITY OF WATERLOO and REJIS Specified Holidays

THE CITY OF WATERLOO Specified Holidays

Monday, January 16, 2023 Martin Luther King Day
Monday, February 20, 2023 President’s Day

(Sunday) March 12, 2023 Daylight Savings Time Begins
Friday, April 07, 2023 Good Friday

Monday, May 29, 2023 Memorial Day

Tuesday, July 04, 2023 Independence Day

Monday, September 04, 2023 Labor Day

(Sunday) November 05, 2023 Daylight Savings Time Ends
Friday, November 10, 2023 Veteran’s Day

Thursday, November 23, 2023
Friday, November 24, 2023 Thanksgiving Holiday

Monday, December 25, 2023
Tuesday, December 26, 2023 Christmas Holiday

Friday, December 29, 2023 (at 12 noon)
Monday, January 01, 2024 New Year’s Holiday



REJIS Specified Holidays
New Year's Day - January 15t
Martin Luther King Day - 3™ Monday in January
President's Day - 3™ Monday in February
Memorial Day - Last Monday in May
Independence Day - July 4t
Labor Day - 15t Monday in September
Veteran's Day - November 11t
Thanksgiving Day - 4™ Thursday in November
Thanksgiving Friday — 4t Friday in November
2 Day Christmas Eve - December 24t

Christmas Day - December 25t

[The remainder of this page left intentionally blank.]



Service Exhibit Signature Page

IN WITNESS WHEREOF, the parties have executed this Intergovernmental Master Agreement (IMA) on the date first written
above.

REJIS:
REJIS COMMISSION

By: Date: _05/01/2023

Sheila Pearson,

Interim Executive Director

The City of Waterloo

By: Date:

Stan Darter

Mayor



Service Exhibit (SE) Three - Identity & Access Management

SE-3-1 Definition of Services

REJIS and the CITY OF WATERLOO have entered into this agreement in which REJIS will
provide the implementation and service for Identity & Access Management (IAM) System,
also known as MultiFactor Authentication.

SE-3-2 Scope of Services

In accordance with the provisions of the IMA and this SE, REJIS will provide for:
e Setup of client as an organization.
e Enrollment of users.

e Installation of agents on end points or give installer file to onsite IT support personnel
to install clients.

e Setup policies based on client’s criteria.
e Setup an administrator account for one authorized personnel of client.
e Training of administrator on how to setup and troubleshot user issues.

e Support of IAM after initial project has been completed at normal REJIS published
rate.

SE-3-3 Duties & Responsibilities

REJIS will provide services consistent with the above scope as described in this SE. REJIS
will ensure all personnel resources, diagnostic and productivity tools supplied by REJIS, and
methodologies meet industry best practices and that REJIS employees possess the required
background and technical skills to support the services provided as part of this SE. The CITY
OF WATERLOO staff will participate in user working groups and in setting of project priorities
to guide and support the IAM System.



DELIVERABLES/CONDITIONS:

REJIS

1.

Software to operate the KASEYA Passly IAM solution. The solution will be housed
at KASEYA Data Center, a fully redundant facility and monitored 24/7/365 for
service availability.

Will update and maintain services from Kaseya Passly for the software provided for
IAM. REJIS will obtain maintenance and warranty services in respect to any Equipment
purchased in connection with the System.

Provided for required travel and labor during the implementation phase of the IAM
service.

IAM calls for support will be accepted 24/7/365 by REJIS Operations Center (ROC) and
resources assigned to support calls within four (4) hours.

CITY OF WATERLOQO:

Client Use Only

The CITY OF WATERLOO may use and execute the Software only for purposes of
serving the internal needs of the CITY OF WATERLOO s business. Any other use of
the Software is strictly prohibited. Client will not make the Software available for use
by agencies or individuals outside of the CITY OF WATERLOO clients on a “time-
sharing”, “application service provider”, or “service bureau” basis or for any other
similar rental or sharing agreement, except as expressly authorized in writing by

REJIS.

Third Part Access and Queries

The CITY OF WATERLOO may not allow any other City of Waterloo, entity, or individual
(outside of CITY OF WATERLOO clients) to use or have access to the Software in any
manner other than inquire-only; and such queries may be conducted solely for the
CITY OF WATERLOO internal business purposes. The CITY OF WATERLOO may not
query the Software or permit any third party to query the Software for a third party’s
business purposes.

Competitive Use

The CITY OF WATERLOO may not utilize or permit a third party to access or utilize any
part of the Software in any manner that competes, directly or indirectly, with any
product or service of REJIS. This includes without limitation, using the Software (or
its Utilities) to develop any software, interfaces, or other products that compete with
REJIS products or services, or using interfaces or other products connecting to the
database of the Software in connection with a third-party’s competing products.



Additional Components

Other components (hardware and/or third-party software) may be required for the use
of the Software. For example, unless otherwise detailed in the Technical and
Implementation Documents, the CITY OF WATERLOO is required to provide
workstations and personal computers, network, operating system, Internet
connectivity, and other components (e.g., cables and wiring) associated with and
necessary to effectively use the system that are typically supplied by the customer of
such a system

Proper Environment

The CITY OF WATERLOO is responsible for ensuring a proper environment and proper
utilities for the computer system on which the Software will operate in a secure
environment and according to the specifications for the equipment as specified by the
manufacturer. The CITY OF WATERLOO will ensure that all work sites it provides will
be in compliance with all applicable industry and OSHA standards. To the extent
applicable, CITY OF WATERLOO will ensure that all work sites have adequate: physical
space; air conditioning and other environmental conditions; adequate and appropriate
electrical power outlets, distribution, equipment and connections; and adequate
telephone or other communication lines (including modem access and adequate
interfacing networking capabilities), all for the installation, use and maintenance of the
Software system. The work site will be inspected prior to implementation to advise of
any apparent deficiencies or non-conformity.

General

1.

Identify request for service within the intent of this SE

Provide access to CITY OF WATERLOO personnel or resources required to meet the
obligations under this SE

Provide responses to questions or events required to meet timetables or requirements
consistent with this SE

Provide for appropriate connectivity, hardware and software to support RBS setup and
configurations at CITY OF WATERLOO site(s).

SE-3-4 Service Quantity

REJIS will supply CITY OF WATERLOO the following:

1.

2.

A REJIS Systems Manager primary Point of Contact (POC) for all services related to
this SE.

Skilled REJIS staff to support tracking for support calls, training staff, and technical
staff to assess calls to work to remediate issues.



DELIVERABLES:

1. IAM project and assignment reporting (REJIS responsibility)
2. Monthly checkpoint calls with REJIS POC (REJIS responsibility to coordinate calls)

SE-3-5 Service Quality

REJIS will provide staffing to perform services as identified by CITY OF WATERLOO within this
SE. Work to be measured through:

1. Services identified within this SE
2. Service levels as identified with Attachment Three - Service Level Agreement (SLA) -
One

SE-3-6 Financial Terms

CITY OF WATERLOO will pay for time services identified in this SE based upon the following
rate schedule. CITY OF WATERLOO commits to the following MRC rate schedule to be utilized
over a 3 (three) year term. Agreement was originally signed on December 7, 2021. MRC
charges to be invoiced monthly. Payment due thirty (30) days net from invoice date. Any
support hours utilized, not covered by this agreement, will be billed monthly in arrears.

MRC?
Category Qty Rate Total
IAM Client Site License 1 $210.00 $210.00
IAM Client User License 60 $0.35 $21.00

2 — MRC - Costs for ongoing licensing, ongoing central site and ongoing DR site costs.

Rates may be adjusted as part of any Renewal Option Periods of the Agreement to reflect
REJIS adjusted rates, which will not exceed a four percent (4%) increase. The adjusted rate
then becomes the new rate for the next Agreement Year and for any future adjustment
calculations.

SE-3-6-1 Place of Performance

REJIS will provide CITY OF WATERLOO services from the REJIS facilities which are their typical
work location.



SE-3-7 Scope Changes

From time-to-time CITY OF WATERLOO or REJIS may request an adjustment to the scope of
services covered in this SE to reflect changes in business conditions or directions in
technology. Such requests will require a minimum of thirty (30) days prior written notice to
the other party and the prior written approval of both parties to adjust the required services
and associated fees, rates, charges, and costs.

[The remainder of this page left intentionally blank.]



SLA #: 03

DEPARTMENT/DIVISION: CITY OF WATERLOO

DATE: May 1, 2023

Category Service Provided: REJIS Facility Technical Services

Department/Division

REJIS Supporting

Low: within 24
business hours

Description of LI REEs Service Qualit EL ]
P Contact Contact Hours of Y Target Resolution
Service(s) o i Measurement P d
(Org/Title/Phone) | (Org/Title/Phone) | OP€ration rocedures
. REJIS Facility CITY OF WATERLOO |REJIS Senior Network| 24/7/365 |[Issues will be Client will be e REJIS Operations
Technical IT Contact Analyst classified at the time |contacted by Center (ROC) will
Services ) . of the call as Critical, |technician once take all calls and
Shawn Kennedy Michael Gasparich Note: high, medium or low. |technician has escalate to REJIS
(618) 781-9431 314-633-0317 (0) | Business been notified Facilities Support
Hours Staff.
618-531-0033 (m) All issues will require
7:00 am - |5 ticket to be created |Critical: within
5:00 pm | and updated with 15
REJIS Client Site Monday- detailed information
Supervisor Friday of every step taken
to rectify. . i
. High: within 1
Bernard Grieshaber Excluding hour
REJIS and
314-633-0211 (o) CITY OF
- - WATERLOO
573-883-0298 (m) holidays Medium: within
12 business
hours




Client Responsibilities: Clients experiencing service problems will contact the REJIS Operations
Center (ROC) at 314-535-9497 providing a name, department, phone number, and description of
problem.

REJIS Responsibilities: REJIS Services will be available on a 24/7/365 basis. Possible remedies
include: 1) reboot of the equipment, 2) isolation of problem based on client log file review, 3)
escalation to Maintenance or Vendor based on equipment connectivity problem, 4)
hardware/software repair done by REJIS. The REJIS Escalation Process is listed below for CASE
resolution. REJIS will ensure all documentation is current and accurate using Word / PDF / Visio
documentation and knowledgebase tools.

[The remainder of this page left intentionally blank.]



Attachment Three — CITY OF WATERLOO and REJIS Specified Holidays

CITY OF WATERLOO Specified Holidays

Monday, January 16, 2023 Martin Luther King Day
Monday, February 20, 2023 President’s Day

(Sunday) March 12, 2023 Daylight Savings Time Begins
Friday, April 07, 2023 Good Friday

Monday, May 29, 2023 Memorial Day

Tuesday, July 04, 2023 Independence Day

Monday, September 04, 2023 Labor Day

(Sunday) November 05, 2023 Daylight Savings Time Ends
Friday, November 10, 2023 Veteran’s Day

Thursday, November 23, 2023
Friday, November 24, 2023 Thanksgiving Holiday

Monday, December 25, 2023
Tuesday, December 26, 2023 Christmas Holiday

Friday, December 29, 2023 (at 12 noon)
Monday, January 01, 2024 New Year’s Holiday

REJIS Specified Holidays
New Year's Day - January 1st
Martin Luther King Day - 3™ Monday in January
President's Day - 3™ Monday in February
Memorial Day - Last Monday in May
Independence Day - July 4t
Labor Day - 15t Monday in September
Veteran's Day - November 11t
Thanksgiving Day - 4t Thursday in November
Thanksgiving Friday - 4% Friday in November
2 Day Christmas Eve - December 24t

Christmas Day - December 25t



Service Exhibit Signature Page

IN WITNESS WHEREOF, the parties have executed this Intergovernmental Master
Agreement (IMA) on the date first written above.

REJIS:
REJIS COMMISSION

By: Date: _05/01/2023

Sheila Pearson,

Interim Executive Director

The City of Waterloo

By: Date:

Stan Darter

Mayor
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