
WATERLOO CITY COUNCIL  
Regular Meeting Agenda 

Location:  Waterloo City Hall - Council Chambers 

  100 W. Fourth St., Waterloo, IL 

Date:   Monday, September 18, 2023 

Time:   7:30 p.m. 

1. Call to Order.  

2. Roll Call. 

3. Pledge of Allegiance.  

4. Correction or Withdrawal of Agenda Items by Sponsor. 

5. Approval of Minutes as Written or Amended.     

6. Petitions by Citizens on Non-Agenda Items. 

7. Reports and Communications from the Mayor and other City Officers. 

A. Report of Collector.      

B. Report of Treasurer. 

C. Report of Subdivision and Zoning Administrator. 

D. Report of Building Inspector / Code Administrator. 

E. Report of Director of Public Works. 

F. Report of Chief of Police. 

G. Report of City Attorney. 

H. Report and Communication by Mayor.    

8. Report of Standing Committees. 

9. Report of Special Committees. 

10. Presentation of Communications, Petitions, Resolutions, Orders and Ordinances by Aldermen. 

A. Consideration and Action on Resolution No. 23-21 Authorizing St. Clair, Gilbreth & Steppig 

to File Suit Pursuant to 65 ILCS 5/11-31-1 for Property Located at 500-506 West Mill Street, 

Waterloo, IL. 

11. Unfinished Business.   

12. Miscellaneous Business.  

A. Consideration and Action on Full Page Ad to be placed in the 2024 Visitor’s Guide in the 

amount of $2,200.00 (discounted 60% with membership and advertising bundle) to be paid 

out of the Hotel / Motel Tax Fund.     

B. Consideration and Action on Approval of the Purchase of Two Life-Size Soldier Statues 

from SVJ Creative Designs at a cost not to exceed $14,500.00 to be paid from Gambling 

Proceeds.   

C. Consideration and Action on a Solicitation Request from the Monroe County Shriners for 

their Annual Paper Drive to be held at the intersections of Main/Mill and Rogers/Hamacher 

on Friday, October 20, 2023 from 4 p.m. to 8 p.m. and on Saturday, October 21, 2023 from 8 

a.m. to noon. 

D. Consideration and Action on Approval of a Special Event Permit Application from the City 

of Waterloo for the Annual Trunk or Treat to be held on Tuesday, October 31, 2023 from 

5:30 p.m. to 7:30 p.m., to include the Closure of Main Street between Third Street and Mill 

Street.   

E. Consideration and Action on Zaber “Release, Settlement and Resignation Agreement”. 

13. Discussion of Matters by Council Members Arising After Agenda Deadline.  

14. Motion to Adjourn. 

 

DATES TO REMEMBER 

Sept. 26, 2023 – American Legion Meeting, Waterloo City Hall: 2nd Floor, 7:00 p.m. 

Oct. 02, 2023 – City Council Meeting, Waterloo City Hall: Council Chambers, 7:30 p.m. 

Oct. 09, 2023 – Planning Commission Meeting, Waterloo City Hall: Council Chambers, 7:00 p.m. 

Oct. 10, 2023 – Sister Cities Meeting, Waterloo City Hall: Front Conference Room, 7:00 p.m. 

Oct. 11, 2023 – Park District Meeting, Waterloo City Hall: Front Conference Room, 7:00 p.m. 

Oct. 16, 2023 – City Council Meeting, Waterloo City Hall: Council Chambers, 7:30 p.m. 



 

 

MINUTES OF THE  

CITY COUNCIL MEETING  

SEPTEMBER 05, 2023 

 
1. The meeting was called to order by Mayor Darter at 7:30 p.m. 

 

2. The following Aldermen were present: Vogt, Matt Buettner, Hopkins, Trantham, Charron, 

Kyle Buettner, Row, and Most. 

 

3. Pledge of Allegiance led by Mayor Stan Darter.   

 

4. Correction or Withdrawal of Agenda Items by Sponsor.   None. 

 

5. Approval of Minutes as Written or Amended. 

Motion made by Alderman Matt Buettner and seconded by Alderman Kyle Buettner to 

approve the August 21, 2023, City Council Meeting Minutes. 

Motion passed unanimously with Aldermen Matt Buettner, Hopkins, Trantham, Charron, 

Kyle Buettner, Row, Most, and Vogt voting ‘aye’. 

 

6. Petitions by Citizens on Non-Agenda Items.   None. 

 

7. Reports and Communications from the Mayor and other City Officers. 

 

A. Report of Collector.  No report. 

 

B. Report of Treasurer.  No report. 

 

C. Report of Subdivision and Zoning Administrator.  No report. 

 

D. Report of Director of Public Works.   
Work will begin on the Moore Street Phase VII project on September 11, 2023.  

During this time, Moore Street will be closed north of the Gibault gymnasium 

parking lot to Route 3, and Station Crossing will be closed just east of the Pound 4 

Pound parking lot entrance to Moore Street. The entrance to the Jaycee’s Ballfields 

will also be closed. The contractor estimates the project to be completed by the end 

of the year.  

 

E. Report of Chief of Police.  No report. 

 

F. Report of City Attorney.   No report. 

 

G. Report and Communication by Mayor.  

1. Proclamation of September 2023 as Childhood Cancer Awareness Month. 
 

8. Report of Standing Committees.  None. 

  

9. Report of Special Committees.  None.  

 

10. Presentation of Communications, Petitions, Resolutions, Orders and Ordinances by 

Aldermen.   

A. Consideration and Action on Resolution No. 23-19 Approving a School Resource 

Officer Agreement between the City of Waterloo, IL and the Waterloo Community 

Unit School District #5 for a Three-Year Term ($86,000 – 1st year, $90,000 – 2nd 

year, $94,000 – 3rd year). 

Motion made by Alderman Most and seconded by Alderman Kyle Buettner to accept 

Resolution No. 23-19 Approving a School Resource Officer Agreement between the 

City of Waterloo, IL and the Waterloo Community Unit School District #5 for a 

Three-Year Term ($86,000 – 1st year, $90,000 – 2nd year, $94,000 – 3rd year). 

Comments: The Mayor mentioned this three-year agreement was discussed 

at the last Utility Meeting. WPD Officer Shaun Wiegand was the School 

Resource Officer for the past three years, and WPD Officer Brandon Hartin 

will be his replacement. Motion passed unanimously with Aldermen Most, 

Vogt, Matt Buettner, Hopkins, Trantham, Charron, Kyle Buettner, and Row 

voting ‘aye’. 
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B. Consideration and Action on Resolution No. 23-20 Approving a Special Event 

Permit for the Waterloo High School Homecoming Parade to be held on 

Wednesday, October 04, 2023, from 5:30 p.m. to 7:00 p.m., and to include the 

Temporary Closure of Sections of Hamacher, Market, Columbia, Main, Fourth and 

Rogers Streets. 

Motion made by Alderman Vogt and seconded by Alderman Row to accept 

Resolution No. 23-20 Approving a Special Event Permit for the Waterloo High 

School Homecoming Parade to be held on Wednesday, October 04, 2023, from 5:30 

p.m. to 7:00 p.m., and to include the Temporary Closure of Sections of Hamacher, 

Market, Columbia, Main, Fourth and Rogers Streets. 

Motion passed unanimously with Aldermen Vogt, Matt Buettner, Hopkins, 

Trantham, Charron, Kyle Buettner, Row, and Most voting ‘aye’. 

 

11. Unfinished Business.  None.  

 

12. Miscellaneous Business. 

 

A. Consideration and Action on Warrant No. 629.   

Motion made by Alderman Matt Buettner and seconded by Alderman Most to 

approve Warrant No. 629.  

Motion passed unanimously with Aldermen Matt Buettner, Hopkins, Trantham, 

Charron, Kyle Buettner, Row, Most, and Vogt voting ‘aye’. 

 

B. Consideration and Action on Approval of Splash Pad funding in the amount of 

$400,000.00 to be paid for out of the Gaming Fund ($200,000.00 current 2023-2024 

Fiscal Year and $200,000.00 upcoming 2024-2025 Fiscal Year), with project 

direction by Tim Birk, Director of Public Works. 

Motion made by Alderman Kyle Buettner and seconded by Alderman Charron on 

Approval of Splash Pad funding in the amount of $400,000.00 to be paid for out of 

the Gaming Fund ($200,000.00 current 2023-2024 Fiscal Year and $200,000.00 

upcoming 2024-2025 Fiscal Year), with project direction by Tim Birk, Director of 

Public Works. 

Comments: Finance Committee Chairman Russ Row stated a Finance 

Committee Meeting was held to discuss the Splash Pad funding. After much 

discourse and review, the Finance Committee recommended supporting the 

Splash Pad funding as requested through the Gaming Fund.  
Motion passed unanimously with Aldermen Kyle Buettner, Row, Most, Vogt, Matt 

Buettner, Hopkins, Trantham, and Charron voting ‘aye’. 

 

C. Consideration and Action on Approval of a Special Event Permit Application from 

Crafted in the Loo for an “Explore Waterloo” Event to be held on Saturday, 

September 09, 2023 from 8:30 a.m. to 2:30 p.m., to include the closure of two 

parking spaces in front of 111 N. Main Street. 

Motion made by Alderman Row and seconded by Alderman Vogt to approve a 

Special Event Permit Application from Crafted in the Loo for an “Explore 

Waterloo” Event to be held on Saturday, September 09, 2023 from 8:30 a.m. to 2:30 

p.m., to include the closure of two parking spaces in front of 111 N. Main Street. 

Motion passed unanimously with Aldermen Row, Most, Vogt, Matt Buettner, 

Hopkins, Trantham, Charron, and Kyle Buettner voting ‘aye’. 

 

D. Consideration and Action on Executive Session for the Discussion of Personnel as 

per 5 ILCS 120/2(c)(1). 

Motion to move into Executive Session made by Alderman Kyle Buettner and 

seconded by Alderman Matt Buettner. 

Motion passed unanimously to enter into Executive Session with Aldermen Kyle 

Buettner, Row, Most, Vogt, Matt Buettner, Hopkins, Trantham, and Charron voting 

‘aye’. 

Entered Executive Session at 7:41 p.m.  

Adjourned Executive Session at 8:33 p.m.  

Motion to Resume Session made by Alderman Matt Buettner and seconded by 

Alderman Kyle Buettner. Motion passed with a unanimous voice vote.  
    Return to regular session at 8:43 p.m. 
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13. Discussion of Matters by Council Members Arising After Agenda Deadline. None. 

 

14. Motion to Adjourn made by Alderman Vogt and seconded by Alderman Hopkins.  

 Motion passed with a unanimous voice vote.  

 Mayor Darter adjourned the meeting at 8:44 p.m.  

 

Mechelle Childers - City Clerk 



2022-2023 2023-2024 % % 2022-2023 2023-2024 %

ACTUAL BUDGETED INCREASE/ 2022 2023 INCREASE/ FISCAL FISCAL INCREASE/

AMOUNT AMOUNT DECREASE AUG AUG DECREASEJAN YTD YTD DECREASE

ELEC SALES 10,848,137.04  11,390,000.00  4.99% 1,267,738.40 1,152,205.18   -9.11% 3,654,609.08    3,445,544.84    -5.72%

ELEC TAX 265,144.28       32,142.80 29,217.14        -9.10% 90,607.03         88,528.71         -2.29%

ELECT MISC. 360,074.00       262,000.00       27.24% -111,041.00 119,587.00      207.70% 29,742.00         140,292.00       371.70%

   SUBTOTAL 11,473,355.32  11,652,000.00  1.56% 1,188,840.20   1,301,009.32   9.44% 3,774,958.11    3,674,365.55    -2.66%

BEGINNING UNAPPLIED 696,363.28       49,024.22        62,180.77        26.84% 200,239.89       222,285.60       11.01%

UNAPPLIED CASH REC'D 180,143.31       12,163.04        9,225.05          -24.16% 49,563.38         69,619.17         40.46%

UNAPPLIED DISBURSED 193,443.19       12,390.36        18,483.95        49.18% 45,850.17         48,481.11         5.74%

ENDING UNAPPLIED 683,063.40       48,796.90        52,921.87        8.45% 203,953.10       243,423.66       19.35%

GAS SALES 3,537,645.77    3,671,000.00    3.77% 143,710.01 99,632.59        -30.67% 828,444.28       694,899.09       -16.12%

GAS TAX 71,517.14         2,218.93 1,805.93          -18.61% 17,545.96         16,866.94         -3.87%

GAS MISC. 123,806.00       106,700.00       13.82% -40,530.00 12,162.00        130.01% 7,511.00           22,141.00         194.78%

   SUBTOTAL 3,732,968.91    3,777,700.00    1.20% 105,398.94      113,600.52      7.78% 853,501.24       733,907.03       -14.01%

WATER SALES 2,783,427.40    3,420,000.00    22.87% 289,712.20 409,099.37      41.21% 925,558.75       1,356,614.64    46.57%

WATER MISC. 803,982.00       73,000.00         -90.92% -1,663.00 2,805.00          268.67% 20,174.00         14,922.00         -26.03%

   SUBTOTAL 3,587,409.40    3,493,000.00    -2.63% 288,049.20      411,904.37      43.00% 945,732.75       1,371,536.64    45.02%

SEWER SALES 1,964,383.08    2,165,000.00    10.21% 207,253.42 226,002.33      9.05% 670,516.67       763,865.86       13.92%

SEWER MISC. 151,485.00       165,500.00       9.25% 18,226.00 7,376.00          -59.53% 59,692.00         42,776.00         -28.34%

   SUBTOTAL 2,115,868.08    2,330,500.00    10.14% 225,479.42      233,378.33      3.50% 730,208.67       806,641.86       10.47%

CITY TAX 580,493.06       663,000.00       14.21% 53,431.08 54,902.95        2.75% 176,501.10       189,862.52       7.57%

MISC. 42,624.00         42,000.00         -1.46% -9,230.00 9,350.00          201.30% 7,007.00           14,201.00         102.67%

    SUBTOTAL 623,117.06       705,000.00       13.14% 44,201.08 64,252.95        45.37% 183,508.10 204,063.52       11.20%

REFUSE FEE 891,938.68       989,750.00       10.97% 77,076.46 85,561.71        11.01% 298,091.76       319,582.35       7.21%

VEHICLE STICKER -                    -                    -                   -                   -                    -                    

FINES 36,524.00         37,000.00         1.30% 1,069.00 3,431.00          220.95% 14,627.00         16,079.00         9.93%

PERMITS 100,480.00       115,000.00       14.45% 21,144.00 7,378.00          -65.11% 38,353.00         32,992.00         -13.98%

INSPECTION FEES 15,100.00         15,000.00         -0.66% 2,175.00          975.00             -55.17% 6,125.00           4,575.00           -25.31%

FRANCHISE FEES 125,916.00       120,000.00       -4.70% -                   -                   -                    -                    

LIQUOR LICENSE 23,612.00         25,000.00         5.88% 600.00             -                   -100.00% 20,304.00         19,833.00         -2.32%

INFRASTRUCTURE FEE 136,307.00       135,000.00       -0.96% 11,275.00 11,884.00        5.40% 44,613.00         44,599.00         -0.03%

HOTEL/MOTEL TAX 16,839.00         15,000.00         -10.92% 1,369.00 163.00             -88.09% 5,687.00           11,235.00         97.56%

MISC. 454,779.00       361,005.00       -20.62% 32,471.00 44,877.00        38.21% 93,377.00         183,896.00       96.94%

REPLACEMENT TAX 204,223.00       143,200.00       -29.88% 3,581.00 5,055.00          41.16% 78,501.00         75,192.00         -4.22%

COUNTY TAX 320,919.00       341,000.00       6.26% -                   -                   -                    -                    

SALES TAX 2,944,634.00    2,900,000.00    -1.52% 261,835.00 268,104.00      2.39% 951,635.00       999,369.00       5.02%

BUSINESS DISTRICT TAX 103,095.00       105,000.00       1.85% 8,665.00          9,224.00          6.45% 33,637.00         34,655.00         3.03%

CANNABIS USE TAX 17,340.00         19,700.00         13.61% 1,776.00          1,488.00          -16.22% 6,101.00           5,569.00           -8.72%

VIDEO GAMING 257,376.00       250,000.00       -2.87% 20,183.00        22,963.00        13.77% 82,797.00         93,372.00         12.77%

INCOME TAX 2,227,915.00    2,163,000.00    -2.91% 123,635.00 142,102.00      14.94% 849,073.00       803,277.00       -5.39%

   SUBTOTAL 7,876,997.68    7,734,655.00    -1.81% 566,854.46      603,205.71      6.41% 2,522,921.76    2,644,225.35    4.81%

MOTOR FUEL TAX 564,457.00       495,000.00       -12.31% 37,106.00 39,302.00        5.92% 148,090.00       197,053.00       33.06%

MISC 56,731.00         40,000.00         -29.49% 3,436.00 7,060.00          105.47% 8,981.00           25,926.00         188.68%

   SUBTOTAL 621,188.00       535,000.00       -13.87% 40,542.00 46,362.00 14.36% 157,071.00       222,979.00       41.96%

UTILITY DEPOSITS 97,400.00         -                    13,325.00 6,150.00          -53.85% 39,675.00         38,550.00         -2.84%

TOTAL DEPOSITS 30,308,447.76 30,227,855.00 -0.27% 2,484,853.34 2,789,088.25 12.24% 9,257,140.01 9,765,888.12 5.50%

CITY OF WATERLOO, ILLINOIS

COLLECTION REPORT



         September 18, 2023 

 

 

To:  Mayor Stan Darter 

       City Attorney 

       City Alderpersons 

 

 

Re: Treasurer’s Report   

 

 

Attached, please find the August 31, 2023 Treasurer’s Report for the City of Waterloo.   

 

I welcome any questions or comments you may have about this report.  I can be reached at 

State Bank weekdays from 7:30 AM – 4:30 PM.  The phone number is 618-939-7194.    

 

 

        Sincerely, 

                                                                                                 

                                                                                                Brad A. Papenberg                                                                                                  
 

        Brad A Papenberg 

        City Treasurer 



BEGINNING ENDING

CHECKING ACCOUNT BALANCE RECEIPTS DISBURSEMENTS BALANCE

Petty Cash 497.98$            -$                   -$                  497.98$            

Utility Deposit 45,991.47          6,150.00 10,825.00          41,316.47         

General Fund (1,750,001.24)   2,749,962.32 732,277.01 267,684.07       

Motor Fuel Tax 42,141.09          75,026.51          12,563.96          104,603.64       

Water Fund 524,460.97        414,860.81        312,088.29        627,233.49       

Sewer Fund 422,491.64        234,252.13        113,978.80        542,764.97       

Gas Fund 189,637.81        107,007.03        260,190.96        36,453.88         

Electric Fund 224,323.03        1,285,242.91     1,103,571.63     405,994.31       

Capital Improvements 663,339.56        59,134.21          500,018.97        222,454.80       

D.A.R.E. 1,455.51           -                     -                    1,455.51           

Interest 6,148.16           1,496.97            -                    7,645.13           

Hotel/Motel Tax 156,307.95        163.06               4,820.00            151,651.01       

TOTALS: $526,793.93 $4,933,295.95 $3,050,334.62 $2,409,755.26

INVESTED FUNDS

Capital Improvements 1,485,578.82$   506,339.55        -                    1,991,918.37    

Electric 12,646,576.16   29,433.95          -                    12,676,010.11   

E-Pay Utility Bills 30,866.94          173,594.78        181,806.14        22,655.58         

Farm Account Income 243,515.47        620.46               -                    244,135.93       

Gas 4,051,801.02     9,430.26            -                    4,061,231.28    

General Fund 8,454,880.28     475,877.72        2,500,000.00     6,430,758.00    

Motor Fuel 1,491,410.30     46,336.39          75,000.00          1,462,746.69    

Pension Reserve 1,708,293.20     362.72               -                    1,708,655.92    

Sewer 1,554,029.69     3,616.89            -                    1,557,646.58

Utility Deposits 317,083.64        737.99               -                    317,821.63       

Water 643,035.24        1,496.62            -                    644,531.86       

Total Invested Funds: $32,627,070.76 $1,247,847.33 $2,756,806.14 $31,118,111.95

 

Total All City Funds: $33,153,864.69 $6,181,143.28 $5,807,140.76 $33,527,867.21

Pension Obligations As of Date Amount

Unfunded Actuarial Accrued Liability - IMRF 12/31/2021 -$3,138,102.00

Unfunded Actuarial Accrued Liability - Police 4/30/2022 $4,748,246.00

Total Unfunded Liability $1,610,144.00

Respectfully Submitted,

Brad A. Papenberg

Brad A. Papenberg

City Treasurer

August 31, 2023

For the month ending 

CITY OF WATERLOO

TREASURER'S REPORT



                           Zoning Department Monthly Report 8-31-2023
January February March April May June July August September October November December Total

Residential Building Permits Issued:

2023 1 4 2 4 6 2 1 2 22

2022 7 3 5 5 2 5 5 2 5 2 4 1 46

2021 5 4 3 2 5 5 9 2 3 9 3 5 55

2020 2 6 3 5 6 5 4 5 5 9 6 6 62

2019 2 3 9 5 5 1 2 5 2 1 2 2 39

Accessory/Addition Building Permits Issued:

2023 4 3 11 7 3 8 4 10 50

2022 1 2 9 7 8 6 5 16 7 2 4 3 70

2021 3 4 11 12 10 6 8 10 6 7 6 3 86

2020 2 2 4 9 10 12 10 9 2 6 5 1 72

2019 0 2 5 15 7 13 3 9 3 4 5 2 68

Commercial/Industrial Building Permits Issued:

2023 3 3 4 2 0 0 4 2 18

2022 2 4 2 2 1 2 1 3 1 0 2 2 22

2021 1 2 3 2 2 2 0 5 6 1 1 0 25

2020 3 1 0 0 2 1 1 0 1 3 5 2 19

2019 5 4 2 3 1 1 6 1 3 3 1 3 33

Excavation Premits Issued:

2023 1 1 0 3 2 2 4 3 16

2022 3 2 3 5 2 1 3 3 0 3 3 1 29

2021 0 1 4 5 4 3 8 6 0 5 1 4 41

Sign Permits Issued:

2023 4 2 8 1 1 2 0 0 18

2022 2 2 0 5 0 0 0 2 2 0 4 0 17

2021 1 0 1 1 3 0 1 1 1 1 2 2 14

Demolition Permits Issued:

2023 0 0 0 0 1 0 0 2 3

2022 1 1 0 0 0 0 1 0 0 0 0 1 4

2021 0 0 0 4 0 0 1 0 0 0 0 0 5

Outside Dining Permits Issued:

2023 0 0 1 0 0 1 1 0 3

2022 0 0 1 0 0 0 0 0 0 0 0 0 1

Mobile Food Vendor

2023 0 0 0 0 0 0 0 0 0

2022 0 0 0 0 0 0 0 0 0 0 0 1 1

TOTAL 130



Building Inspector/Code Administrator Monthly Report 8/31/2023
January February March April May June July August September October November December Total

New Construction Inspections:

2023 18 19 24 39 35 33 20 27 215

2022 12 25 33 21 49 31 30 38 28 33 27 12 339

New Construction Re-Inspections

2023 3 5 6 5 4 5 3 6 37

Rental Inspections:

2023 13 10 18 20 15 16 12 15 119

2022 11 10 8 10 10 25 15 18 9 12 19 10 157

2021 13 15 14 19 18 17 16 18 13 11 12 9 175

2020 21 22 20 16 23 12 14 24 13 15 9 17 206

2019 19 17 26 20 13 15 25 26 17 19 16 21 234

2018 17 12 16 15 10 26 14 31 19 21 23 10 214

Rental Re-Inspections:

2023 5 3 4 5 3 4 2 4 30

Dumpster/POD Permits Issued:

2023 10 15 12 16 15 20 16 16 120

2022 6 5 20 17 9 15 20 21 16 9 7 8 153

Motor Vehicle Violation Notices:

2023 3 2 0 4 0 2 3 6 20

2022 0 3 4 4 2 1 3 1 5 2 2 2 29

Property Violation Notices:

2023 3 5 8 10 10 11 19 9 75

2022 1 0 5 14 7 4 5 5 4 4 10 4 63

Ordinance Violation Tickets Issued:

2023 0 1 0 5 1 1 2 0 10






























