
 

 

WATERLOO CITY COUNCIL  
Regular Meeting Agenda 

Location:  Waterloo City Hall - Council Chambers 

  100 W. Fourth St., Waterloo, IL 

Date:   Monday, November 03, 2025 

Time:   7:30 p.m. 

1. Call to Order.  

2. Roll Call. 

3. Pledge of Allegiance.  

4. Correction or Withdrawal of Agenda Items by Sponsor. 

5. Approval of Minutes as Written or Amended.   

6. Petitions by Citizens on Non-Agenda Items. 

7. Reports and Communications from the Mayor and other City Officers. 

A. Report of Collector / Budget Officer. 

B. Report of Treasurer. 

C. Report of Subdivision & Zoning Administrator. 

D. Report of Deputy Director of Public Works. 

E. Report of Director of Public Works.  

F. Report of Chief of Police. 

G. Report of City Attorney. 

H. Report and Communication by Mayor.  

8. Report of Standing Committees. 

9. Report of Special Committees. 

10. Presentation of Communications, Petitions, Resolutions, Orders and Ordinances by Aldermen.   

A. Consideration and Action on Ordinance No. 1927 Establishing Access Control for the 

Proposed Rogers Street North and Country Club Lane Realignment and Rose Lane Extension 

Improvement.  

B. Consideration and Action on Ordinance No. 1928 Approving an Emergency Interconnection 

Agreement between the City of Waterloo, IL and Illinois-American Water Company.  

C. Consideration and Action on Ordinance No. 1929 Approving a Grant of Easement 

Agreement between the City of Waterloo, IL and Spectrum Mid-America, LLC.  

11. Unfinished Business.   

12. Miscellaneous Business.  

A. Consideration and Action on Warrant No. 655. 

B. Consideration and Action on $100 Merchandise Voucher to Schnucks in Recognition of 

Holiday Appreciation to Full-Time Employees.  

C. Consideration and Action on Renewal of Liability and Worker’s Compensation, Equipment 

Breakdown and Cyber Liability Insurance Coverage with IMLRMA.  

D. Consideration and Action on Approval of a Special Event Permit Application submitted by 

the Monroe County Farmer’s Market for their Annual Holiday Market to be held on 

Saturday, November 29, 2025, 10 a.m. to 3 p.m., including the closure of Mill Street between 

Market and Main.   

E. Consideration and Action on Approval of Non-Profit Grant Application from House of 

Neighborly Service.  

F. Consideration and Action on Waiving of Customary Bidding Procedures and Approval of an 

Agreement with Viking Industrial Painting in the amount of $163,300.00; and, Authorizing 

the Director of Public Works to Approve up to an additional $15,000.00 for Contingency 

Purposes for Painting and Repair Services of the City Hall Water Tower. 

G. Consideration and Action on a Donation to Area Food Pantries to be paid for out of the 

Gambling Fund.  

13. Discussion of Matters by Council Members Arising After Agenda Deadline.  

14. Motion to Adjourn.   

 

DATES TO REMEMBER 

Nov. 11, 2025 – City Offices Closed for Veteran’s Day. 

Nov. 11, 2025 – Sister Cities Meeting, Waterloo City Hall: Front Conference Room, 7:00 p.m. 

Nov. 12, 2025 – Utility Meeting, Waterloo City Hall: 2nd Floor Meeting Room, 6:00 p.m. 

Nov. 12, 2025 – Planning Commission Meeting, Waterloo City Hall: Council Chambers, 7:00 p.m. 

Nov. 12, 2025 – Park District Meeting, Waterloo City Hall: 1st Floor Meeting Room, 7:00 p.m. 

Nov. 17, 2025 – City Council Meeting, Waterloo City Hall: Council Chambers, 7:30 p.m.  

Nov. 20, 2025 – Zoning Board of Appeals Meeting, Waterloo City Hall: Council Chambers, 7:30 p.m. 

Nov. 25, 2025 – American Legion Meeting, Waterloo City Hall: 2nd Floor Meeting Room, 7:00 p.m. 

Nov. 27 & 28, 2025 – City Offices Closed for the Thanksgiving Holidays.  



 

 

 

MINUTES OF THE  

CITY COUNCIL MEETING  

OCTOBER 20, 2025 

 

1. The meeting was called to order by Mayor Darter at 7:30 p.m. 

 

2. The following Aldermen were present: Vogt, Matt Buettner, Hopkins, Trantham, Charron, Kyle 

Buettner, Riley, and Most. 

 

3. Pledge of Allegiance led by Mayor Stan Darter.  

 

4. Correction or Withdrawal of Agenda Items by Sponsor.    None. 

 

5. Approval of Minutes as Written or Amended. 

A. Approval of the October 6, 2025, 7:10 p.m., Public Hearing Meeting Minutes. 

Motion made by Alderman Vogt and seconded by Alderman Most to approve the October 

6, 2025, 7:10 p.m., Public Hearing Minutes. 

Motion passed unanimously with Aldermen Vogt, Matt Buettner, Hopkins, Trantham, 

Charron, Kyle Buettner, Riley, and Most voting ‘aye’. 

B. Approval of the October 6, 2025, 7:20 p.m., Public Hearing Meeting Minutes. 

Motion made by Alderman Vogt and seconded by Alderman Matt Buettner to approve the 

October 6, 2025, 7:20 p.m., Public Hearing Minutes. 

Motion passed unanimously with Aldermen Vogt, Matt Buettner, Hopkins, Trantham, 

Charron, Kyle Buettner, Riley, and Most voting ‘aye’. 

C. Approval of the 10-06-25 City Council Meeting Minutes. 

Motion made by Alderman Vogt and seconded by Alderman Riley to approve the October 

06, 2025, City Council Meeting Minutes. 

Motion passed unanimously with Aldermen Vogt, Matt Buettner, Hopkins, Trantham, 

Charron, Kyle Buettner, Riley, and Most voting ‘aye’. 

 

6. Petitions by Citizens on Non-Agenda Items.   None. 

 

7. Reports and Communications from the Mayor and other City Officers. 

A. Report of Collector / Budget Officer. Report unavailable as Collector was absent.  

B. Report of Treasurer. 

1. Monthly Treasurer’s Report. 

The report is in the packet. 

Motion to accept the Monthly Treasurer’s Report was made by Alderman Hopkins and 

seconded by Alderman Kyle Buettner.  

Motion passed unanimously with Aldermen Hopkins, Trantham, Charron, Kyle 

Buettner, Riley, Most, Vogt, and Matt Buettner voting ‘aye’. 
2. Annual Treasurer’s Report.  

The report is in the packet.  

Motion to accept the Annual Treasurer’s Report was made by Alderman Most and 

seconded by Alderman Charron.  

Motion passed unanimously with Aldermen Most, Vogt, Matt Buettner, Hopkins, 

Trantham, Charron, Kyle Buettner, and Riley voting ‘aye’. 
C. Report of Building Inspector / Code Administrator. The report is in the packet. 

D. Report of Subdivision and Zoning Administrator.  The report is in the packet. 

E. Report of Deputy Director of Public Works.  No report. 

F. Report of Director of Public Works.   No report. 

G. Report of Chief of Police. No report.  

H. Report of City Attorney.  No report. 

I. Report and Communication by Mayor.   
1. Presentation of Commendation to the Waterloo Piranhas Swim Team for their First 

Place Finish at the 2025 Kaskaskia Swim League Conference Meet and finishing as 
the 2025 Season Champions with an undefeated regular season.  

2. Non-Profit Grant Program Check Presentation to the Waterloo Lion’s Club in the 
Amount of $7,500.00 for their Project, “Lion’s Park Accessibility Project”. 

 

8. Report of Standing Committees. None. 

 

9. Report of Special Committees. None.  
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10. Presentation of Communications, Petitions, Resolutions, Orders and Ordinances by Aldermen.  

None.  

 

11. Unfinished Business. None.  

 

12. Miscellaneous Business. 

A. Consideration and Action on Full Page Ad to be placed in the 2026 Visitor’s Guide in the 

amount of $2,200.00 (discounted 60% with membership and advertising bundle) to be paid 

out of the Hotel / Motel Tax Fund. 

Motion made by Alderman Charron and seconded by Alderman Riley to approve a Full 

Page Ad to be placed in the 2026 Visitor’s Guide in the amount of $2,200.00 (discounted 

60% with membership and advertising bundle) to be paid out of the Hotel / Motel Tax 

Fund. 

Motion passed unanimously with Aldermen Charron, Kyle Buettner, Riley, Most, Vogt, 

Matt Buettner, Hopkins, and Trantham voting ‘aye’. 

 

B. Consideration and Action on Approval of a Special Event Permit Application submitted by 

Randy’s RR Bar for their 35th Anniversary Block Party to be held August 07, 2026, 2:00 

p.m., through August 08, 2026, 11 p.m., including the closure of Main Street between Mill 

Street and the alley south of Stubborn German Brewery; and, a couple of parking spaces on 

the south side of Mill Street east of Main Street. 

Motion made by Alderman Hopkins and seconded by Alderman Vogt on Approving a 

Special Event Permit Application submitted by Randy’s RR Bar for their 35th Anniversary 

Block Party to be held August 07, 2026, 2:00 p.m., through August 08, 2026, 11 p.m., 

including the closure of Main Street between Mill Street and the alley south of Stubborn 

German Brewery; and, a couple of parking spaces on the south side of Mill Street east of 

Main Street. 

Motion passed unanimously with Aldermen Hopkins, Trantham, Charron, Kyle Buettner, 

Riley, Most, Vogt, and Matt Buettner voting ‘aye’. 

 

C. Consideration and Action on Approval of Health Insurance Broker. 

Motion made by Alderman Most and seconded by Alderman Matt Buettner on approval of 

the Health Insurance Broker.  

Comments: Alderman Most, Chairman of the Insurance Committee mentioned 

meetings were held with several insurance brokers, which were attended by 

employee union representatives, aldermen, and office staff. From these 

discussions, a broker was recommended to the Insurance Committee. The 

committee agreed with the recommendation, and now proposes MBHealth 

Insurance Agency as the insurance broker. 

Motion passed unanimously with Aldermen Most, Vogt, Matt Buettner, Hopkins, 

Trantham, Charron, Kyle Buettner, and Riley voting ‘aye’. 

 

13. Discussion of Matters by Council Members Arising After Agenda Deadline.   

Alderman Hopkins expressed his appreciation for the thorough work by the Insurance 

Committee. 

Alderman Trantham stated he had received a few inquiries regarding The Parrot Head 

Perch and whether a sign would be placed on Mill Street. The Zoning Administrator 

responded that no request has been submitted for a sign on Mill Street; however, the 

business is requesting a special sign permit for its location on Obernagel Lane. Alderman 

Trantham mentioned that feather signs are currently displayed on Mill Street, despite not 

being permitted under the sign ordinance. 

Alderman Kyle Buettner passed on congratulations to the Waterloo Piranhas Swim Team 

and recommended signing up for the team if you have children interested.  

Alderman Most mentioned that he heard that once the asbestos is remediated, the old 

Ahne’s building will be demolished and replaced with a new structure. 

 

14. Motion to Adjourn made by Alderman Most and seconded by Alderman Riley.  

 Motion passed with a unanimous voice vote.  

 Mayor Darter adjourned the meeting at 7:48 p.m.  

 

Minutes submitted by Mechelle Childers – City Clerk 



2024-2025 2025-2026 % % 2024-2025 2025-2026 %

ACTUAL BUDGETED INCREASE/ 2024 2025 INCREASE/ FISCAL FISCAL INCREASE/

AMOUNT AMOUNT DECREASE SEPT SEPT DECREASE YTD YTD DECREASE

ELEC SALES 11,842,695.87 11,595,000.00 -2.09% 1,256,355.97 1,468,437.10 16.88% 5,020,907.44   5,201,590.90   3.60%

ELEC TAX 269,269.30      29,418.39 35,435.34      20.45% 118,749.90      121,063.65      1.95%

ELECT MISC. 1,191,728.00   451,000.00      -62.16% 183,311.00 84,945.00 -53.66% 832,657.00      228,534.00      -72.55%

   SUBTOTAL 13,303,693.17 12,046,000.00 -9.45% 1,469,085.36   1,588,817.44 8.15% 5,972,314.34   5,551,188.55   -7.05%

BEGINNING UNAPPLIED 663,169.03      50,384.17        50,894.70      1.01% 262,182.60      254,781.27      -2.82%

UNAPPLIED CASH REC'D 191,273.60      5,949.03          8,304.08        39.59% 72,174.66        82,682.61        14.56%

UNAPPLIED DISBURSED 165,732.09      13,562.93        15,204.86      12.11% 60,685.22        95,511.03        57.39%

ENDING UNAPPLIED 688,710.54      42,770.27        43,993.92      2.86% 273,672.04      241,952.85      -11.59%

GAS SALES 2,873,171.40   3,921,000.00   36.47% 79,830.33 94,542.50      18.43% 658,165.96      836,099.89      27.03%

GAS TAX 69,009.20        1,579.77 2,757.41        74.55% 14,719.12        17,301.68        17.55%

GAS MISC. 500,702.00      220,000.00      -56.06% 38,605.00 50,777.00 31.53% 371,642.00      176,333.00      -52.55%

   SUBTOTAL 3,442,882.60   4,141,000.00   20.28% 120,015.10      148,076.91    23.38% 1,044,527.08   1,029,734.57   -1.42%

WATER SALES 3,779,751.98   4,030,000.00   6.62% 326,823.30 397,705.02    21.69% 1,590,264.87   1,692,733.31   6.44%

WATER MISC. 196,302.00      114,000.00      -41.93% 20,748.00 40,495.00      95.18% 107,719.00      93,695.00        -13.02%

   SUBTOTAL 3,976,053.98   4,144,000.00   4.22% 347,571.30      438,200.02    26.07% 1,697,983.87   1,786,428.31   5.21%

SEWER SALES 2,216,377.18   2,328,000.00   5.04% 187,369.06 217,443.98    16.05% 921,162.15      959,818.30      4.20%

SEWER MISC. 274,091.00      177,500.00      -35.24% 28,190.00 43,047.00      52.70% 158,562.00      113,932.00      -28.15%

   SUBTOTAL 2,490,468.18   2,505,500.00   0.60% 215,559.06      260,490.98    20.84% 1,079,724.15   1,073,750.30   -0.55%

CITY TAX 602,370.46      613,000.00      1.76% 51,082.47 61,166.30      19.74% 232,540.52      245,843.52      5.72%

MISC. 204,471.00      91,500.00        -55.25% 25,090.00 31,254.00 24.57% 121,244.00 72,201.00        -40.45%

    SUBTOTAL 806,841.46      704,500.00      -12.68% 76,172.47 92,420.30      21.33% 353,784.52 318,044.52      -10.10%

REFUSE FEE 1,015,455.69   1,068,750.00   5.25% 83,424.68 88,470.54      6.05% 417,515.56      434,459.81      4.06%

FINES 49,296.00        40,000.00        -18.86% 4,294.00 5,452.00        26.97% 21,249.00        22,541.00        6.08%

PERMITS 84,975.00        100,000.00      17.68% 6,527.00 8,081.00        23.81% 41,279.00        38,927.00        -5.70%

INSPECTION FEES 32,935.00        15,000.00        -54.46% 3,200.00          3,350.00        4.69% 15,925.00        15,675.00        -1.57%

FRANCHISE FEES 96,972.00        120,000.00      23.75% -                   -                  -                    -                    

LIQUOR LICENSE 22,651.00        25,000.00        10.37% 10.00               -                  -100.00% 22,310.00        22,695.00        1.73%

INFRASTRUCTURE FEE 125,780.00      125,000.00      -0.62% 11,806.00 10,410.00      -11.82% 53,405.00        49,885.00        -6.59%

HOTEL/MOTEL TAX 29,283.00        30,000.00        2.45% 5.00 5,483.00        109560.00% 13,341.00        13,529.00        1.41%

MISC. 679,147.00      925,595.00      36.29% 57,996.00 55,596.00      -4.14% 311,067.00      590,364.00      89.79%

REPLACEMENT TAX 92,891.00        65,000.00        -30.03% -                   -                  48,632.00        34,501.00        -29.06%

COUNTY TAX 336,708.00      325,000.00      -3.48% -                   155,558.00    -                    183,153.10      

SALES TAX 3,354,809.00   3,300,000.00   -1.63% 250,224.00 302,985.00    21.09% 1,324,484.00   1,548,818.00   16.94%

BUSINESS DISTRICT TAX 111,034.00      105,000.00      -5.43% 8,931.00          9,770.00        9.39% 45,775.00        49,566.00        8.28%

CANNABIS USE TAX 17,306.00        17,200.00        -0.61% 1,356.00          1,384.00        2.06% 7,301.00          7,103.00          -2.71%

VIDEO GAMING 310,397.00      310,000.00      -0.13% 23,540.00        26,800.00      13.85% 128,726.00      146,250.00      13.61%

INCOME TAX 2,282,603.00   2,180,000.00   -4.49% 127,289.00 107,994.00    -15.16% 988,125.00      919,171.00      -6.98%

   SUBTOTAL 8,642,242.69   8,751,545.00   1.26% 578,602.68      781,333.54    35.04% 3,439,134.56   4,076,637.91   18.54%

MOTOR FUEL TAX 549,984.00      550,000.00      0.00% 44,461.00 46,292.00      4.12% 259,027.00      260,773.00      0.67%

MISC 83,252.00        84,500.00        1.50% 7,293.00 6,958.00        -4.59% 37,294.00        35,118.00        -5.83%

   SUBTOTAL 633,236.00      634,500.00      0.20% 51,754.00 53,250.00 2.89% 296,321.00      295,891.00      -0.15%

UTILITY DEPOSITS 93,750.00        -                    7,675.00 9,025.00        17.59% 37,775.00        49,000.00        29.72%

TOTAL DEPOSITS 33,580,441.68 32,927,045.00 -1.95% 2,872,384.00 3,379,918.27 17.67% 13,993,739.18 14,263,357.77 1.93%

CITY OF WATERLOO, ILLINOIS

COLLECTION REPORT




















































































































































