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WATERLOQO CITY COUNCIL
Regular Meeting Agenda
Location: Waterloo City Hall - Council Chambers
100 W. Fourth St., Waterloo, IL
Date: Monday, December 15, 2025
Time: 7:30 p.m.

Call to Order.

Roll Call.

Pledge of Allegiance.

Correction or Withdrawal of Agenda Items by Sponsor.
Approval of Minutes as Written or Amended.

Petitions by Citizens on Non-Agenda Items.

Reports and Communications from the Mayor and other City Officers.

Report of Collector / Budget Officer.

Report of Treasurer.

Report of Subdivision & Zoning Administrator.

Report of Building Inspector / Code Administrator.

Report of Deputy Director of Public Works.

Report of Director of Public Works.

Report of Chief of Police.

Report of City Attorney.

Report and Communication by Mayor.

1. Non-Profit Grant Check Presentation to Whiteside Station Chapter NSDAR in the
Amount of $2,000.00 for their project, “ Monroe County Revolutionary War Patriots”.

Report of Standing Committees.

Report of Special Committees.

Presentation of Communications, Petitions, Resolutions, Orders and Ordinances by Aldermen.

A. Consideration and Action on Ordinance No. 1930 Approving a Tax Levy for Corporate
Purposes for the Current Fiscal Year commencing on the 1% day of May, 2025 and ending on
the 30" day of April, 2026 for the City of Waterloo, IL.

B. Consideration and Action on Resolution No. 25-14 Approving the Signing of a Contract
Amendment with BHMG Engineers, Inc. based on a Project Change Request (PCR) in the
amount $88,250.00 for the Combustible Turbine Generator Project; and for payment of a
Travel Adjustment in the amount of $4,040.00 (to be repaid to the city by Solar).

Unfinished Business.

Miscellaneous Business.

A. Consideration and Action on Fee Waiver Request from the SS Peter & Paul Catholic Church
in the amount of $108.00 for Sign Permit and Inspection Fees in relation to a new sign
installation at the Parish Center.

B. Consideration and Action on Fee Waiver Request from Fitzgibbons Contracting for the SS
Peter & Paul Catholic Church in the amount of $1,650.00 for Building Permit and Inspection
Fees in relation to an interior remodel at the Parish Center.

C. Consideration and Action on Approval of Exterior Roofing Materials for 146 Links Lane.

D. Consideration and Action on Approval of a Five-Year Service Contract Renewal for Body &
Car Camera Systems with AXON Enterprise for the Waterloo Police Department.

Discussion of Matters by Council Members Arising After Agenda Deadline.

Motion to Adjourn.
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DATES TO REMEMBER

Dec. 18, 2025 — Zoning Board of Appeals Meeting, Waterloo City Hall: Council Chambers, 7:30 p.m.
Dec. 23, 2025 — American Legion Meeting, Waterloo City Hall: 2" Floor Meeting Room, 7:00 p.m.
Dec. 24 & 25, 2025 — City Offices Closed for the Christmas Holidays.

Dec. 31, 2025 (noon) & Jan. 01, 2026 — City Offices Closed for the New Year’s Holidays.

Jan. 05, 2026 — City Council Meeting, Waterloo City Hall: Council Chambers, 7:30 p.m.

Jan. 12, 2026 — Planning Commission Meeting, Waterloo City Hall: Council Chambers, 7:00 p.m.
Jan. 13, 2026 — Sister Cities Meeting, Waterloo City Hall: Front Conference Room, 7:00 p.m.

Jan. 14, 2026 — Park District Meeting, Waterloo City Hall: 1% Floor Meeting Room, 7:00 p.m.

Jan. 15, 2026 — Zoning Board of Appeals Meeting, Waterloo City Hall: Council Chambers, 7:30 p.m.
Jan. 19, 2026 — City Offices Closed for the Martin Luther King Holiday.

Jan. 20, 2026 — City Council Meeting, Waterloo City Hall: Council Chambers, 7:30 p.m.

Jan. 27, 2026 — American Legion Meeting, Waterloo City Hall: 2" Floor Meeting Room, 7:00 p.m.
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MINUTES OF THE
CITY COUNCIL MEETING
DECEMBER 01, 2025
The meeting was called to order by Mayor Darter at 7:30 p.m.

The following Aldermen were present: Vogt, Matt Buettner, Hopkins, Trantham, Charron, Kyle
Buettner, Riley, and Most.

Pledge of Allegiance led by Mayor Stan Darter.

Correction or Withdrawal of Agenda Items by Sponsor.

Mayor Darter requested that Agenda Item 7H(1) be withdrawn.

Motion made by Alderman Hopkins and seconded by Alderman Riley to withdraw item 7H(1)
from the agenda.

Motion passed unanimously with Aldermen Hopkins, Trantham, Charron, Kyle Buettner, Riley,
Most, Vogt, and Matt Buettner voting ‘aye’.

Approval of Minutes as Written or Amended.

Approval of the November 17, 2025, City Council Meeting Minutes.

Motion made by Alderman Vogt and seconded by Alderman Most to approve the November
17, 2025 City Council Meeting Minutes as presented.

Motion passed unanimously with Aldermen Vogt, Matt Buettner, Hopkins, Trantham, Charron,
Kyle Buettner, Riley, and Most voting ‘aye’.

Petitions by Citizens on Non-Agenda Items. None.

Reports and Communications from the Mayor and other City Officers.

Report of Collector / Budget Officer. No report.

Report of Treasurer. No report.

Report of Subdivision and Zoning Administrator. No report.

Report of Deputy Director of Public Works. No report.

Report of Director of Public Works.

Fifty-five tons of salt were used during the snowfall on Saturday, November 29, 2025.

Report of Chief of Police. No report.

Report of City Attorney. No report.

Report and Communication by Mayor.

1. Non-Profit Grant Check Presentation to Whiteside Station Chapter NSDAR in the
Amount of $2,000.00 for their project, “ Monroe County Revolutionary War Patriots”.
The item was withdrawn from the agenda.
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Report of Standing Committees. None.

Report of Special Committees. None.

Presentation of Communications, Petitions, Resolutions, Orders and Ordinances by Aldermen.
None.

Unfinished Business. None.

Miscellaneous Business.

A. Consideration and Action on Warrant No. 656.
Motion made by Alderman Matt Buettner and seconded by Alderman Hopkins to
approve Warrant No. 656.
Motion passed unanimously with Aldermen Matt Buettner, Hopkins, Trantham,
Charron, Kyle Buettner, Riley, Most, and VVogt voting ‘aye’.

B. Consideration and Action on Fee Waiver Request from the SS Peter & Paul Catholic
School, in the amount of $108.00, for Replacement of Existing Sign.
Motion made by Alderman Charron and seconded by Alderman Vogt to approve a Fee
Waiver Request from the SS Peter & Paul Catholic School, in the amount of $108.00,
for Replacement of Existing Sign.
Motion passed unanimously with Aldermen Charron, Kyle Buettner, Riley, Most, Vogt,
Matt Buettner, Hopkins, and Trantham voting ‘aye’.
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Consideration and Action on Approval of Group Health Insurance Coverage with

United Healthcare effective January 1, 2026 through December 31, 2026 with a 6% rate

increase.

Motion made by Alderman Most and seconded by Alderman Hopkins on Approval of

Group Health Insurance Coverage with United Healthcare effective January 1, 2026

through December 31, 2026 with a 6% rate increase.
Comments: Alderman Most, Chairman of the Insurance Committee, shared that
the committee reviewed the proposed health insurance rate hikes. The current
provider wanted a 20% increase, after obtaining competitive bids, United
Healthcare offered the same coverage with only a 6% rate increase. After
consulting with the unions, the committee unanimously recommends selecting
United Healthcare for the group health insurance plan. The same comment and
recommendation will apply to agenda items 12D and 12E.

Motion passed unanimously with Aldermen Most, Vogt, Matt Buettner, Hopkins,

Trantham, Charron, Kyle Buettner, and Riley voting ‘aye’.

Consideration and Action on Approval of Group Dental Insurance Coverage with Delta
Dental effective January 1, 2026 through December 31, 2026 with a 0% rate increase.
Motion made by Alderman Most and seconded by Alderman Riley on Approval of
Group Dental Insurance Coverage with Delta Dental effective January 1, 2026 through
December 31, 2026 with a 0% rate increase.

Motion passed unanimously with Aldermen Most, Vogt, Matt Buettner, Hopkins,
Trantham, Charron, Kyle Buettner, and Riley voting ‘aye’.

Consideration and Action on Approval of Group Vision Insurance Renewal Coverage
with EyeMed effective January 1, 2026 through December 31, 2026 with a 0% rate
increase.

Motion made by Alderman Most and seconded by Alderman Riley on Approval of
Group Vision Insurance Renewal Coverage with EyeMed effective January 1, 2026
through December 31, 2026 with a 0% rate increase.

Motion passed unanimously with Aldermen Most, Vogt, Matt Buettner, Hopkins,
Trantham, Charron, Kyle Buettner, and Riley voting ‘aye’.

Consideration and Action on Approval of Group Life Insurance Coverage with Blue
Cross Blue Shield of Illinois, through Dearborn Life Insurance Company, effective
January 1, 2026 through December 31, 2026 with a slight increase of .38 cents per
employee.

Motion made by Alderman Most and seconded by Alderman Matt Buettner on Approval
of Group Life Insurance Coverage with Blue Cross Blue Shield of Illinois, through
Dearborn Life Insurance Company, effective January 1, 2026 through December 31,
2026 with a slight increase of .38 cents per employee.

Motion passed unanimously with Aldermen Most, Vogt, Matt Buettner, Hopkins,
Trantham, Charron, Kyle Buettner, and Riley voting ‘aye’.

Consideration and Action on Approval of the Renewal of TPA with Paylocity effective
January 1, 2026 through December 31, 2026 with a savings of approximately $3,626.45.
Motion made by Alderman Most and seconded by Alderman Matt Buettner on Approval
of the Renewal of TPA with Paylocity effective January 1, 2026 through December 31,
2026 with a savings of approximately $3,626.45.
Comments: Alderman Most asked if this was really a renewal with Paylocity.
The Collector/Budget Officer clarified that it was not a renewal with Paylocity
directly, but there were contracts for similar services with WEX and CBIZ.
Alderman Most recommended that the agenda item and its corresponding
motion be amended to accurately reflect the consideration and action being
requested.
Mayor Darter suggested agenda item G be reworded/amended as follows:
“Consideration and Action on Approval of a new TPA with Paylocity effective
January 1, 2026 through December 31, 2026 with a savings of approximately
$3,626.45.
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Motion made by Alderman Most and seconded by Alderman Riley to approve/amend
the wording on Agenda Item G to “Consideration and Action on Approval of a new
TPA with Paylocity effective January 1, 2026 through December 31, 2026 with a
savings of approximately $3,626.45.

Motion passed unanimously with Aldermen Most, Vogt, Matt Buettner, Hopkins,
Trantham, Charron, Kyle Buettner, and Riley voting ‘aye’.

Motion made by Alderman Most and seconded by Alderman Riley on Approval of a
new TPA with Paylocity effective January 1, 2026 through December 31, 2026 with a
savings of approximately $3,626.45.”

Motion passed unanimously with Aldermen Most, Vogt, Matt Buettner, Hopkins,
Trantham, Charron, Kyle Buettner, and Riley voting ‘aye’.

Discussion of Matters by Council Members Arising After Agenda Deadline.

Alderman Charron commented the GLOW Parade was good, and Sarah Deutch did a
great job organizing the event.

Alderman Most thanked Trisha Hoagland and Sarah Craig for all the work they did on
the insurance matters.

Mayor Darter

Two charitable events took place on Thanksgiving morning:

e Rau-athon — Over 200 runners participated in this year’s event, and
approximately $25,000 was raised. Thank you to Director of Public Works, JR
Landeck, Alderman Matt Buettner and Alderman Kyle Buettner and family for
their participation and support.

e “Share the Feast” Event — The Waterloo Lions hosted the event at the VFW
Post, and over 400 people were served. Thanks to all the volunteers.

On February 18, 2026 at the American Council of Engineering Companies of Illinois
2026 Engineering Excellence Awards, the City of Waterloo, Water Supply, Treatment
and Transmission Facilities will receive a ‘Special Achievement Award’.

Motion to Adjourn made by Alderman Vogt and seconded by Alderman Matt Buettner.
Motion passed with a unanimous voice vote.
Mayor Darter adjourned the meeting at 7:43 p.m.

Minutes submitted by Mechelle Childers — City Clerk



ELEC SALES
ELEC TAX
ELECT MISC.

SUBTOTAL

BEGINNING UNAPPLIED
UNAPPLIED CASH REC'D
UNAPPLIED DISBURSED

ENDING UNAPPLIED

GAS SALES
GAS TAX
GAS MISC.

SUBTOTAL

WATER SALES
WATER MISC.

SUBTOTAL

SEWER SALES
SEWER MISC.

SUBTOTAL

CITY TAX
MISC.

SUBTOTAL

REFUSE FEE

FINES

PERMITS

INSPECTION FEES

FRANCHISE FEES

LIQUOR LICENSE

INFRASTRUCTURE FEE

HOTEL/MOTEL TAX

MISC.

REPLACEMENT TAX

COUNTY TAX

SALES TAX

BUSINESS DISTRICT TAX

CANNABIS USE TAX

VIDEO GAMING

INCOME TAX
SUBTOTAL

MOTOR FUEL TAX
MISC
SUBTOTAL

UTILITY DEPOSITS

TOTAL DEPOSITS

CITY OF WATERLOQO, ILLINOIS
COLLECTION REPORT

2024-2025 2025-2026 % % 2024-2025 2025-2026 %

ACTUAL BUDGETED NCREASE 2024 2025 INCREASE FISCAL FISCAL INCREASE/

AMOUNT AMOUNT  )ECREASI Nov Nov DECREASE YTD YTD DECREASE
11,842,695.87 11,595,000.00 -2.09% 857,591.05 898,299.46 4.75%| 7,167,805.27  7,255,157.04 1.22%
269,269.30 18,686.68 19,888.46 6.43% 166,807.78 169,824.04 1.81%
1,191,728.00 451,000.00 -62.16% 50,086.00 34514.00 -31.09% 823,849.00 309,213.00 -62.47%
13,303,693.17 12,046,000.00 -9.45%| 926,363.73  952,701.92 2.84%)| 8,158,462.05  7,734,194.08 -5.20%
663,169.03 43,740.65 44,475.04 1.68% 348,693.52 343,250.23 -1.56%
191,273.60 15,029.98 19,376.46 28.92% 101,297.66 112,471.53 11.03%
165,732.09 8,063.07 9,639.89 19.56% 81,870.93 115,082.26 40.57%
688,710.54 50,707.56 54,211.61 6.91% 368,120.25 340,639.50 -1.47%
2,873,171.40  3,921,000.00 36.47% 91,588.60 92,334.52 0.81% 838,066.18  1,020,546.31 21.77%
69,009.20 1,575.47 1,679.82 6.62% 18,060.83 20,754.26 14.91%
500,702.00 220,000.00 -56.06% 20,904.00 23,573.00 12.77% 375,876.00 218,409.00 -41.89%
3,442,882.60  4,141,000.00  20.28%| 114,068.07 117,587.34 3.09%| 1,232,003.01  1,259,709.57 2.25%
3,779,751.98  4,030,000.00 6.62% 304,009.34  332,299.39 9.31%| 2,260,041.65  2,424,765.11 7.29%
196,302.00 114,000.00 -41.93% 10,522.00 18,195.00 72.92% 111,831.00 129,202.00 15.53%
3,976,053.98  4,144,000.00 4.22%| 314,531.34  350,494.39 11.43%| 2,371,872.65  2,553,967.11 7.68%
2,216,377.18  2,328,000.00 5.04% 173,561.81 187,346.70 7.94%| 1,304,905.73  1,369,298.65 4.93%
274,091.00 177,500.00 -35.24% 12,368.00 18,220.00 47.32% 169,327.00 163,385.00 -3.51%
2,490,468.18  2,505,500.00 0.60%| 185,929.81  205,566.70 10.56%| 1,474,232.73  1,532,683.65 3.96%
602,370.46 613,000.00 1.76% 39,712.94 42,355.77 6.65% 325,916.36 343,489.60 5.39%
204,471.00 91,500.00 -55.25% 11,229.00 18,861.00 67.97% 121,210.00 104,597.00 -13.71%
806,841.46 704,500.00  -12.68% 50,941.94 61,216.77 20.17% 447,126.36 448,086.60 0.21%
1,015,455.69  1,068,750.00 5.25% 78,283.52 80,562.05 2.91% 583,052.50 603,248.49 3.46%
49,296.00 40,000.00 -18.86% 5,793.00 4,021.00 -30.59% 29,302.00 30,215.00 3.12%
84,975.00 100,000.00  17.68% 17,088.00 3,625.00 -78.79% 66,254.00 48,653.00 -26.57%
32,935.00 15,000.00 -54.46% 2,450.00 3,275.00 33.67% 22,585.00 22,300.00 -1.26%
96,972.00 120,000.00  23.75% 23,994.00 - 23,994.00 23,994.00 0.00%
22,651.00 25,000.00  10.37% 35.00 - 22,370.00 22,905.00 2.39%
125,780.00 125,000.00 -0.62% 10,268.00 9,817.00 -4.39% 74,053.00 69,261.00 -6.47%
29,283.00 30,000.00 2.45% 2,990.00 2,163.00 -27.66% 22,474.00 20,051.00 -10.78%
679,147.00 925,595.00  36.29% 77,311.00 56,178.00  -27.34% 445,856.00 791,291.00 77.48%
92,891.00 65,000.00 -30.03% - - 64,728.00 48,460.00 -25.13%
336,708.00 325,000.00 -3.48%| 215,453.00 121,518.00 -43.60% 215,453.00 304,671.10 41.41%
3,354,809.00  3,300,000.00 -1.63% 280,273.00 307,914.00 9.86%| 1,870,619.00  2,212,533.00 18.28%
111,034.00 105,000.00 -5.43% 8,687.00 9,584.00 10.33% 64,406.00 70,284.00 9.13%
17,306.00 17,200.00 -0.61% 1,354.00 1,281.00 -5.39% 10,061.00 9,711.00 -3.48%
310,397.00 310,000.00 -0.13% 25,788.00 30,049.00 16.52% 180,175.00 204,593.00 13.55%
2,282,603.00 _2,180,000.00 -4.49%)| _154,400.00 _130,897.00  -15.22%| _1,380,103.00 _1,270,363.00 -7.95%
8,642,242.69  8,751,545.00 1.26%| 904,167.52 760,884.05 -15.85%| 5,075,485.50  5,752,533.59 13.34%
549,984.00 550,000.00 0.00% 42,280.00 41,890.00 -0.92% 344,233.00 346,714.00 0.72%
83,252.00 84,500.00 1.50% 7,043.00 6,594.00 -6.38% 51,301.00 48,743.00 -4.99%
633,236.00 634,500.00 0.20% 49,323.00 48,484.00 -1.70% 395,534.00 395,457.00 -0.02%
93,750.00 - 8,975.00 6,125.00  -31.75% 56,200.00 65,850.00 17.17%
33,580,441.68 32,927,045.00 -1.95% 2,569,330.39 2,522,436.63 -1.83% 19,312,213.96 19,854,953.13 2.81%




December 15, 2025

To: Mayor Stan Darter
City Attorney
City Alderpersons

Re: Treasurer’s Report

Attached, please find the November 30, 2025 Treasurer’s Report for the City of Waterloo.

| welcome any questions or comments you may have about this report. | can be reached at
State Bank weekdays from 7:30 AM — 4:30 PM. The phone number is 618-939-7194.

Sincerely,

Brad A. Papenberg

Brad A Papenberg
City Treasurer



TREASURER'S REPORT
CITY OF WATERLOO
For the month ending

November 30, 2025

BEGINNING ENDING
CHECKING ACCOUNT BALANCE RECEIPTS DISBURSEMENTS BALANCE
Petty Cash $ 485.98 - $ - $ 485.98
Utility Deposit 25,820.61 6,125.00 10,325.00 21,620.61
General Fund (1,158,241.78) 920,160.64 1,561,916.71 (1,799,997.85)
Motor Fuel Tax 29,634.73 19.44 19,655.34 9,998.83
Water Fund 1,301,623.06 336,805.26 140,077.58 1,498,350.74
Sewer Fund 943,460.39 197,155.32 123,063.12 1,017,552.59
Gas Fund 126,608.85 100,996.79 157,632.82 69,972.82
Electric Fund (122,675.92) 951,450.23 1,099,441.78 (270,667.47)
Capital Improvements 337,600.45 45,272.12 - 382,872.57
D.AR.E. (851.23) - - (851.23)
Interest 3,580.79 1,772.34 5,353.13
Hotel/Motel Tax 158,699.04 2,162.59 2,200.00 158,661.63
Equitable Sharing Funds 99,552.63 30,862.35 - 130,414.98
[ TOTALS: $1,745,297.60 $2,592,782.08 $3,114,312.35 $1,223,767.33]
INVESTED FUNDS
Capital Improvements $ 3,591,831.97 16,717.93 - 3,608,549.90
Electric 5,514,820.82 25,668.35 - 5,540,489.17
Farm Account Income 44,397.17 91.23 - 44,488.40
Gas 4,132,823.01 19,235.94 - 4,152,058.95
General Fund 8,835,567.04 490,279.64 - 9,325,846.68
Motor Fuel 1,916,764.76 48,464.90 - 1,965,229.66
Pension Reserve 1,717,948.97 353.00 - 1,718,301.97
Sewer 2,407,030.27 11,203.35 - 2,418,233.62
Utility Deposits 357,594 .48 1,664.40 - 359,258.88
Water 3,364,539.50 15,660.02 - 3,380,199.52
[ $31,883,317.99 $629,338.76 $0.00 $32,512,656.75]

[ Total All City Funds:

$33,628,615.59

$3,222,120.84

$3,114,312.35

$33,736,424.08]

Pension Obligations

Total Unfunded Liability

Unfunded Actuarial Accrued Liability - IMRF
Unfunded Actuarial Accrued Liability - Police

As of Date

12/31/2023
4/30/2024

Amount

$276,135.00
$5,307,213.00

$5,583,348.00

Respectfully Submitted,

Brad A. Papenbery

Brad A. Papenberg

City Treasurer



Building Inspector/ Code Adminstrator Monthly Report 11/30/2025

‘ January \February\ March April May June July August | September| October | November | December | Total

New Construction Inspections:

2025 13 12 17 28 17 18 18 20 27 43 29 242

2024 17 20 23 21 23 24 42 27 18 35 27 17 294
New Construction Re-Inspections

2025 | 3 | 4 3 5 3 4 3 2 2 1 5 35
Rental Inspections:

2025 11 17 16 12 16 21 15 11 18 23 17 177

2024 14 11 11 15 14 13 21 17 20 19 13 12 180

2023 13 10 18 20 15 16 12 15 19 12 6 16 172

2022 11 10 8 10 10 25 15 18 9 12 19 10 157

2021 13 15 14 19 18 17 16 18 13 11 12 9 175

2020 21 22 20 16 23 12 14 24 13 15 9 17 206
Rental Re-Inspections:

225 | 2 | 5 3 5 4 4 3 2 5 4 8 45
Dumpster/POD Permits Issued:

2025 5 9 18 15 23 8 13 8 16 11 11 137

2024 9 14 9 13 22 10 16 14 19 6 8 5 145
Motor Vehicle Violation Notices:

2025 0 1 1 1 0 0 0 8

2024 2 0 2 2 1 0 0 1 1 1 1 0 12
Property Violation Notices:

2025 4 5 6 12 5 5 5 9 11 3 2 67

2024 8 6 7 7 10 8 6 13 6 6 6 5 88

Ordinance Violation Tickets Issued:

2025 |

o | o | o | 1 | o | o | o | 1 o 1 0




Zoning Department Monthly Report 11/30/2025

Total Permits Issued for October: 19 Total Permits Issued for the Year: 173
January February March April May June July August September October November December Total
Residential Building Permits Issued:
2025 2 1 4 4 3 3 5 4 4 2 4 0 36
2024 1 1 3 4 3 8 0 1 3 3 2 0 29
2023 1 4 2 4 6 2 1 2 0 2 4 2 30
2022 7 3 5 5 2 5 5 2 5 2 4 1 46
2021 5 4 3 2 5 5 9 2 3 9 3 5 55
2020 2 6 3 5 6 5 4 5 5 9 6 6 62
Accessory/Addition Building Permits Issued:
2025 6 1 6 6 7 4 3 9 11 3 10 0 66
2024 6 3 13 6 9 15 3 11 3 5 2 85
2023 4 3 11 7 3 8 4 10 3 15 3 6 77
2022 1 2 9 7 8 6 5 16 7 2 4 3 70
2021 3 4 11 12 10 6 8 10 6 7 6 3 86
2020 2 2 4 9 10 12 10 9 2 6 5 1 72
Commercial/Industrial Building Permits Issued:
2025 3 2 1 2 1 0 1 1 0 2 0 14
2024 1 3 1 2 3 2 3 3 2 1 2 1 24
2023 3 3 4 2 0 0 4 2 3 1 0 8 30
2022 2 4 2 2 1 2 1 3 1 0 2 2 22
2021 1 2 3 2 2 2 0 5 6 1 1 0 25
2020 3 1 0 0 2 1 1 0 1 3 5 2 19
Excavation Permits Issued:
2025 0 2 6 4 3 2 2 0 8 6 1 0 34
2024 8 3 3 2 4 4 1 3 2 4 3 3 40
2023 1 1 0 3 2 2 4 3 1 7 7 3 34
2022 3 2 3 5 2 1 3 3 0 3 3 1 29
2021 0 1 4 5 4 3 8 6 0 5 1 4 41
Sign Permits Issued:
2025 0 2 3 2 4 0 3 5 0 2 1 0 22
2024 2 1 1 4 2 3 0 3 1 6 0 0 23
2023 4 2 8 1 1 2 0 0 0 0 0 2 20
2022 2 2 0 5 0 0 0 2 2 0 4 0 17
2021 1 0 1 1 3 0 1 1 1 1 2 2 14
Miscellaneous Permits(Demolition, Outside Dining, Mobile Food Vendors) Issued:
2025 0 0 0 0 0 0 0 0 0 0 1 0 1
2024 0 1 1 0 0 0 0 0 0 0 0 0 2
2023 0 0 1 0 1 1 1 2 0 1 0 1 8
2022 1 1 1 0 0 0 1 0 0 0 0 2 6




Agenda Item No. 711

AGENDA REQUEST
(Submit by 12:00 p.m. on Wednesday before the meeting date requested.)

Request is made for placement on the agenda for meeting to be held on:
December 15, 2025

(Date}

Description of matter to be placed on agenda:
Non-Profit Grant Check Presentation to Whiteside Station Chapter NSDAR in the

Amount of $2,000.00 for their project, “ Monroe County Revolutionary War

Patriots”.

Relief or action to be requested:
Approval.

Submittal date: 12-02-25

Submitted by:

Sarah Deutch, Community Relations Coordinator

DISPOSITION

Matter to be placed on agenda for meeting date requested.

Matter to be placed on agenda for meeting to be held on

Matter referred to P




Agenda Item No. 10A

AGENDA REQUEST
(Submit by 12:00 p.m. on Wednesday before the meeting date requested.)

Request is made for placement on the agenda for meeting to be held on:
December 15, 2025

(Date}

Description of matter to be placed on agenda:
Consideration and Action on Ordinance No. 1930 Approving a Tax Levy for

Corporate Purposes for the Current Fiscal Year commencing on the 1° day of May,

2025 and ending on the 30" day of April, 2026 for the City of Waterloo, IL.

Relief or action to be requested:
Approval.

Submittal date: 12-«11-25

Submitted by:

Sarah Craig, Collector / Budget Officer

DISPOSITION

Matter to be placed on agenda for meeting date requested.

Matter to be placed on agenda for meeting to be held on

Matter referred to e —

4 N
H y e "‘””'""::H \\ [————
i

e I -
Bfﬁ'.’m S ff/ o A ;’i{j&“ﬁﬂ.
- 5




ORDINANCE NO. 1930

AN ORDINANCE LEVYING TAXES FOR CORPORATE PURPOSES FOR THE CURRENT
FISCAL YEAR COMMENCING ON THE 157 DAY OF MAY, 2025 AND ENDING ON THE
30" DAY OF APRIL, 2026 FOR THE CITY OF WATERLOO, ILLINOIS.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF WATERLOO, ILLINOIS AS
FOLLOWS:

SECTION ONE. That the total amount budgeted for all corporate purposes to be collected
from the tax levy of the current fiscal year is hereby ascertained to be the sum of $1,886,500.00.

SECTION TWO. That the sum of $1,886,500.00, being the total amount budgeted which is to
be collected from the tax levy of the current fiscal year of the City of Waterloo, HHlinois for all corporate
purposes and for purposes set forth hereinbelow, as budgeted for the current fiscal year by the annual
budget ordinance of the City of Waterloo for the fiscal year commencing on the 1% day of May, 2025
and ending on the 30" day of April, 2026, passed by the City Council of the City of Waterloo and
approved by the Mayor at the legally convened meeting of May 19, 2025, be, and the same is hereby
levied upon all of the taxable property in the City of Waterloo, Hlinois subject to taxation for the
current year, the specific amounts as levied for the various purposes being included herein by being
placed in separate columns under the heading “To Be Raised by Tax Levy” which appears over the
same, the tax so levied being for the current fiscal year of the City of Waterloo, Illinois, and for the said
budgeted amounts to be collected from said tax levy, the total of which has been ascertained as
aforesaid and being as follows:

Levied from a tax for General Corporate Purposes.

Estimated Receipts
From Other Sources To Be Raised By
Budgeted Other Than Tax Levy Tax Levy

CORPORATE $6.414,600.00 | $6,326,500.00 $ 88,100.00
ROAD AND BRIDGE | $3,730,000.00 | $3,700,000.00 $ 30,000.00
MUNICIPAL BAND $ 31,00000 |% $ 31,000.00
POLICE PENSION $ 930,00000 ' $ $ 930,000.00
IMRF $ 8471500 |$ 54,715.00 $ 30,000.00
FICA $ 303,811.00 |$ 209,811.00 $ 94,000.00
LIBRARY - SPECIAL | § 8040000 |$ $ 80,400.00
LIBRARY $ 603,000.00 |$ $ 603,000.00
TOTAL $12,177,526.00 $10,291,026.00 $1,886,500.00 J



SECTION THREE. That the total amount of $1,886,500.00 ascertained as aforesaid, be, and
the same is hereby levied and assessed on all property subject to taxation within the City of Waterloo,
[llinois according to the value of said property as the same is assessed and equalized for state and
county purposes for the current fiscal year commencing May 1, 2025 and ending April 30, 2026.

SECTION FOUR. There is hereby certified to the County Clerk of Monroe County, Hlinois,
the several sums aforesaid, constituting the total amount of $1,886,500.00, which said total amount the
City of Waterloo, Illinois requires to be raised by taxation for the current fiscal year of the City of
Waterloo, and the City Clerk of the City of Waterloo is hereby ordered and directed to file with the
County Clerk of Monroe County, Illinois on or before the time required by law, a certified copy of this
ordinance.

SECTION FIVE. All ordinances and actions, or parts thereof, in conflict with the provisions
of this Ordinance, are hereby repealed to the extent of such conflict.

SECTION SIX. This ordinance shall take effect and be in full force and effect immediately on
and after its passage and approval.

PASSED this 15" day of December, 2025, pursuant to a roll call vote as follows:

YEAS:

NAYS:

ABSENT:

ABSTENTION:

APPROVED by me this 15" day of
December, 2025

STANLEY T DARTER, Mayor
City of Waterloo, Illinois

ATTESTED, filed in my office, and
published in pamphlet form this 15%
day of December, 2025.

MECHELLE CHILDERS, City Clerk
City of Waterloo, [llinois



Agenda {tem No. 10B

AGENDA REQUEST
(Submit by 12:00 p.m. on Wednesday before the meeting date requested.)

Request is made for placement on the agenda for meeting to be held on:
December 15, 2025

(Date}

Description of matter to be placed on agenda:
Consideration and Action on Resolution No. 25-14 Approving the Signing of a

Contract Amendment with BHMG Engineers, Inc. based on a Project Change Request

(PCR) in the amount $88,250.00 for the Combustible Turbine Generator Project; and

for payment of a Travel Adjustment in the amount of $4,040.00 (to be repaid to the

city by Solar).

Relief or action to be requested:
Approval.

Submittal date: 12-12-25

Submitted by:

JR Landeck, Director of Public Works

DISPOSITION

Matter to be placed on agenda for meeting date requested.

Matter to be placed on agenda for meeting to be held on

—————r

Matter referred to e T
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Memorandum

To: Mayor and City Council Members

From: JR Landeck, Director of Public Works

Date: 12-15-25

Re: BHMG Contract Amendment — Combustion Turbine Generator

Staff recommends the approval of a Project Change Request (PCR) submitted by BHMG
Engineers, Inc. in the amount of $88,250.00 for additional design services associated with the
installation of the new turbine generator. Staff worked closely with BHMG Engineers, Inc. to
thoroughly review the requested changes and narrow down which items were actually out of scope.
Through this effort, the PCR was refined to include only those additional services that were out of
the original scope and that the associated costs were justified and reasonable.

In addition to the PCR, the attached documentation includes Solar Factory Travel
Adjustments totaling $4,040.00. These costs are separate from the contract amendment and are not
part of the $88,250.00 request. The travel adjustments were incurred due to delays and last-minute
changes in travel arrangements by Solar for the factory acceptance test. These costs have been
approved by Solar and will be fully reimbursed to the City by Solar.

Thank you,

JR



RESOLUTION NO. 25-14

AUTHORIZING THE SIGNING OF A CONTRACT AMENDMENT BETWEEN THE CITY OF
WATERLOO, ILLINOIS AND BHMG ENGINEERS, INC. BASED ON A PROJECT CHANGE REQUEST
{PCR) IN THE AMOUNT OF $88,250.00 FOR THE COMBUSTIBLE TURBINE GENERATOR
PROJECT; AND FOR PAYMENT OF A TRAVEL ADJUSTMENT IN THE AMOUNT OF $4,040.00 TO
BE REPAID TO THE CITY BY SOLAR.

WHEREAS, attached is a Project Change Request in the amount of $88,250.00; and, a Solar FAT
Travel Change in the amount of $4,040.00 from BHMG Engineers, Inc. for the Combustion
Turbine Generator Project; and,

WHEREAS, the requested changes were thoroughly reviewed and narrowed down to which
items were actually out of scope; and,

WHEREAS, the PCR was refined to include only those additional services out of the original
scope of the project and the associated costs are justified and reasonable; and,

WHEREAS, in addition, travel adjustments were incurred due to delays and last-minute changes
in travel arrangements by Solar for the factory acceptance test. This expense is to be
reimbursed to the City of Waterloo by Solar; and,

NOW, THEREFORE, BE IT RESOLVED, by the City Council and the Mayor that the City of
Waterloo, il does hereby approve the Mayor’s signing of a contract amendment based on the
PCR amount of $88,250.00; and additionally approves payment in the amount of $4,040.00 for
the Solar FAT Travel Changes for the Combustion Turbine Project as attached.

PASSED by the City Council and approved by the Mayor of the City of Waterloo, Illinois this 15"
day of December, 2025.

AYES:
NAYES:
ABSENT:
ABSTAINED:
APPROVED:
Stanley T. Darter, Mayor
ATTESTED:

Mechelle Childers, City Clerk



BHMG Engineers, inc.

BI4 MG 9735 Landmark Parkway Drive
Suite 1104

St Louis, MO 63127

December 5, 2025
J.R, Landeck
Director of Public Works / City of Waterloo, IL

£ Jlandeck@waterloo il.us
P 618-939-8600 ext. 244

Ref:  Project Change Request (PCR #01) for Waterioo CTG#14 Installation; Scope modifications
Dear Mr. Landeck,

I apologize for the significant delay in submitting this project change request (PCR) to the City. The scope
changes should have been addressed during the engineering stage. This PCR reflects additional services
identified by BHMG and the City during that phase. Below is a list of BHMG's extra services.

Please see the table below for the previously requested cost proposals and received purchase orders (PQ),
Substation Expansion - $45,500

o The project, according to the original scope, was to install the breaker for Unit #14 in the old cap
bank location of the existing substation. After discussions with the City staff, limited accessibility and
maintenance concerns led to a decision to expand the substation to accommodate Unit #14 and a
possible future unit. Based on this the SSVT was also upsized to accommodate a future unit.

o The expansion of the substation required substation steel design, a bus expansion, foundation
design for the substation steel, fence changes, etc.

CAT Aux Bidg - $26,500

o The initial scope of this project involved installing a small standalone building or shed for turbine
auxiliaries. Following the decision to incorporate the substation expansion for a future turbine, it was
determined that expanding the CAT building would better accommodate auxiliaries for Unit #14 and a
future unit.

Fuel System - $16,250

o The original scope of this project was to install a 15,000-gallon tank. During the project development
phase of the project, it was determined that the City would like to add an additional 15,000-gallon
tank and include a 500-gallon remote fuel fill station for City vehicles,

Solar FAT Travel Changes - $4,040

o The testing for the Factory Acceptance Testing was moved due to Solar issues. Solar said
that they would pay for the cost increase due to the changes.

BUILD TRUST o PROVIDE SOLUTIONS « ENJOY FREEDOM



9735 Landmark Parkway Drive

Suite 110A
St Louis, MO 63127

Table 1: Consultant Design Cost Proposal
Description Amount PO# Date
Initial Proposal $598,700.00 Res No. 24-04 01/06/24
BHMG PCR #1 $88,250.00 12/5/25
BHMG Project NTE Total $686,950.00
Solar FAT Travel Adjustment $4,040.00

BHMG appreciates this opportunity to provide the City of Waterloo, IL with these services. Should any
questions arise, please contact me at your convenience.

Sincerely,
“—'-""-FJ'-;.’.- .-_'___'.-'-
///_f" r
P o om—

Lukas Pirok, PE
CEO

BUILD TRUST o PROVIDE SOLUTIONS e ENJOY FREEDOM



Agenda Item No. 12A

AGENDA REQUEST
(Submit by 12:00 p.m. on Wednesday before the meeting date requested.)

Request is made for placement on the agenda for meeting to be held on:
December 15, 2025

(Date)

Description of matter to be placed on agenda:
Consideration and Action on Fee Waiver Request from the SS Peter & Paul Catholic

Church in the amount of $108.00 for Sign Permit and Inspection Fees in relation to a

new sign installation at the Parish Center.

Relief or action to be requested:
Approval.

Submittal date: 12-08-25

Submitted by:

Roberta Rohwedder, Subdivision & Zoning Administrator

DISPOSITION

Matter to be placed on agenda for meeting date requested.

Matter to be placed on agenda for meeting to be held on

Matter referred to




Roberta Rohwedder
Zoning Administrator
Subdivision Administrator

100 West Fourth Street
CITY OF

Waterioo, lllinois 62298
WATERLOU 7=~

ILLINOIS
A COMMUITY OF TRADITION AND PROGRESS

STANLEY T DARTER, Mayor
MECHELLE CHILDERS, Clerk
BRAD A PAPENBERG, Treasurer

Memorandum
To: Mayor Darter & City Council
From: Roberta Rohwedder
Date: 12/8/2025
Re: SS Peter & Paul Catholic Parish Center — Sign

Rev. Linus Umorer, Pastor at SS. Peter & Paul Catholic Church, is requesting
the sign permit and inspection fees, $108.00, to be waived at SPPCS. The Church
has applied for a sign permit to install a new sign on the new Parish Center on the
corner of North Church Street and Obernagel Lane. DE Signs designed and will install
the sign.

Respectfully, . / .

— f - f;' |'l
I ot “ I Irr é ! -fa
(PTIL [Aur—
Roberia Rohwedder
Zoning/Subdivision Administrator
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Drecember 2, 2025

Su. Peter & Paul Catholic Chuieh
2044 West Nl Soreet
AMaterloo, 1 623098

o Whom it My Concern:
Ss P eler & Paul Catholic Church is a nonprofit organization asking for the buitding

permit and inspection fees to be waived for the installation of signs on the church and
parish center. We appreciate vour consideration in this matter.

i

Thank vou, f\>

H
{

*
Rev. Linuk mo;u{ C.M.
Pasiar

cet, Waterloo, Il 62298 » Tel 618-939-6426 = Fax 618-939-



MISCELLANEOUS
700 FEE SCHEDULE
RLO CITY OF WATERLOO
FELLEMN OIS
DATE: 12/8/2025 APPLICANT: DE Signs
ADDRESS{ES) OF WORK/DEVELOPMENT:
Se, Pater and Paul ADDRESS: $167 State Route 3
204 West Mill Street Waterloo, L 82298
EXCAVATION PERMIT: @ 375.00 each _ o 3 -

Excavation Permii Numbers

Demolition Permit Number

DEMOLITION PERMIT: g -
Sian Permit Number

SIGN PERMIT $ 4000

REQUEST FOR APPROVAL OF PRELIMINARY PLAT . _ $ -
RESUBMISSION @ 50% OF ABOVE _ _ o o o e ¥ -

REQUEST FOR APPROVAL OF IMPROVEMENT PLANS. e 3

REQUEST FOR APPROVAL OF FINAL PLAT $

REQUEST FOR SPECIAL USE PERMIT e $ -

REQUEST FOR ZONING VARIANCE o e & -

REQUEST FOR ZONING CODE AMENDMENT: _ o o e $ -

APPEAL UNDER ZONING CODE, SUBDIVISION CODE OR BUILDING CODE._ _ _ _ _ | $ -

REQUEST FOR APPROVAL OF COMMERCIALANDUSTRIAL SITE PLAT _ _ _ _ . _ 3 -

PUBLICATION CRARGES e b -

COPIED FOR: GRAND TOTAL: $ 40.00

__Applicant __File

___Business Office —__Front Desk

.. Flectiic Dept, __ Gas Dept.

____City inspector . Plumbing Insp.

. Assessor _ Other







SPPCS Parish Center--110 South Church Street

Sign Permit Application

***8igns--$1.00 per square foot. Minimum of $40.00***

Total Building Frontage: 165
Mounted Window

Sign Mounted Sign Mounted Sign Sign

Measurements: 3'x 5.5 0 0 0

Square Footage Proposed: 16.50 0.00 0.00 0

Cost Per Inch: $ 1.00 3 1.00 $ 1.00 $ 1.00
Total: $ 16.50 $ - $ - $ 2
Total Square Footage: 16.50
Total: 3 40.00

Over/Short: -148.50

Positive=over sqft
Negative=under sqft



Agenda Item No. 128

AGENDA REQUEST
(Submit by 12:00 p.m. on Wednesday before the meeting date requested.)

Request is made for placement on the agenda for meeting to be held on:
December 15, 2025

{Date)

Description of matter to be placed on agenda:
Consideration and Action on Fee Waiver Request from Fitzgibbons Contracting for

the SS Peter & Paul Catholic Church in the amount of $1,650.00 for Building Permit

and Inspection Fees in relation to an interior remodel at the Parish Center.

Relief or action to be requested:
Approval.

Submittal date; 12-08-25

Submitted by:

Roberta Rohwedder, Subdivision & Zoning Administrator

DISPOSITION

Matter to be placed on agenda for meeting date requested.

Matter to be placed on agenda for meeting to be held on

Matter referred to —— I
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MECHELLE CHILDERS, Clerk Zeoning Administrator
BRAD A. PAPENBERG, Treasurer Subdivision Administrator

/\
STANLEY T DARTER, Mayor Ill! = Roberta Rohwedder
CiTY OF ll ll

100 West Fourih Street

Waterloo, Hinols 62298
WAT E R t (618) 939-5763

ILLINOIS
A COMMUNITY OF TRADITION ARID PROGRESS

Memorandum
To: Mayor Darter & City Council
From: Roberta Rohwedder
Date: 12/8/2025
Re: SS Peter & Paul Catholic Parish Center — Interior Remodel!

Fitzgibbons Contracting is requesting the building permit and inspection fees,
$1,650.00, to be waived at SS Peter & Paul Church Parish Center. The Church has
applied for a building permit to remode! new Parish Center on the corner of North
Church Street and Obernagel Lane. Fitzgibbons Contracting will be doing the
renovations.

Respectfully,
'ﬂ,f‘"'{. 4 -1,
a’{l.\. /f-/f;k*:f /L {_'*..' .."n A

Roberta Rohwedder

Zoning/Subdivision Administrator




FITZGIBBONS CONTRACTING CO., INC.

326 Hannah Dr.

WATERLOO, IL 62298

618-939-3477

ipt@fitzgibbonsici.com

12/1/25
In reference to:

Saints Peter and Paul Catholic Church
Parish Center

110 South Church St.

Waterloo, IL 62298

To whom it may concern:
Saints Peter and Paul Catholic Church is asking for building permit and inspection
fees to be waived for the interior remodel of the future Parish Center to be located in

the former Sydenstricker Nobbe Partners office at 110 South Church St. Your
consideration of this matter is appreciated.

Thank you,
JP Fitzgibbons

COMPLETE CONSTRUCTION SERVICES



FEE SCHEDULE

ILLINOIS

BUILDING PERMIT # 25-177-C APPLICANT: Fitzgibbons Contracting Co., Inc.

DATE: 12/9/2025

ACCOUNT #(S) ADDRESS! 326 Hannah Drive
Waterloo, IL 62298

PROJECT: interior Remodel METER SERIAL NUMBER(s)

LOT # Electric:

SUBDIVISION; Gas!

CONNECTION ADDRESS:
110 South Church Street

UTILITY CONNECTION. BUILDING INSPECTION AND BUILDING PERMIT FEES

SEWERCONNECTION:_ _ _ ___ _ ... 3 -
WATER TAP-IN (Includes 1"meter)_ _ _ _ _____________ $ -
LAWN IRRIGATIONMETER:_ _ _ -
SHEREVIEW: o 5 =
ELECTRIC INFRASTRUCTURE CONNECTION:_ _ _ $ -
ELECTRIC SERVICE CONNECTION:_ _ . ___ $ -
ELECTRIC TAX @ 5% _ _ _ $ -
GAS CONNECTION (Includes meter_ _ ___ 3 -
GAS TAX @ 5% $ -
UTILITY CONNECTION FEE TOTAL: $ -
SQUARE FEET IMPROVEMENT: BUILDING PERMIT FEE: 3 1,500.00
COST PER SQUARE FOOT: $ 0.30
BUIDING INSPECTION._ _ _ .~~~ 3 150.00
PLUMBING INSPECTIONFEE'_ _ _ _ _ _ $ 130.00
PROCESSIONFEE._ _ __ __ __ _ o $ -
COPIED FOR: GRAND TOTAL: $ 1,780.00
__ Applieant ____File
____Business Office __Front Desk
___ Eieciric Degt, __ Gas Dept
__ City Inspactor ___Plumbing insp.
__ ABEEsSOf __ Other




Agenda Item No. 12C

AGENDA REQUEST
{Submit by 12:00 p.m. on Wednesday before the meeting date requested.)

Request is made for placement on the agenda for meeting to be held on:
December 15, 2025

(Bate)

Description of matter to be placed on agenda:
Consideration and Action on Approval of Exterior Roofing Materials for 146 Links

Lane.

Relief or action to be requested:
Approval.

Submittal date: 12-11-25

Submitted by:

Roberta Rohwedder, Subdivision & Zoning Administrator

DISPOSITION

Matter to be placed on agenda for meeting date requested.

Matter to be placed on agenda for meeting to be held on

Matter referred to P —— Pi—
& - \\ B T T
[ -
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Roberta Rohwedder
Zoning Administrator
Subdivision Administrator

STANLEY T. DARTER, Mayor
MECHELLE CHILDERS, Clerk
BRAD A. PAPENBERG, Treasurer
100 West Fourth Street

Waterloo, lllinois 62298
WAT E R t (618) 939-8600 ext. 300

ILLINOIS
A COMMUNITY OF TRAOITION AND PROGRESS

Memorandum

To: Mayor Darter & City Council
From: Roberta Rohwedder
Date: 12/11/2025

Re: 146 Links Lane—Non-Complying Roofing Materials

This letter is to inform you that the Planning Committee has reviewed a recent
building permit application that includes roofing materials which do not comply
with the requirements outlined in the City's building and zoning codes.

During the committee meeting, the applicant presented their request and
provided supporting information regarding the proposed materials. The
Committee discussed the matter in detail, evaluated the applicable code
sections, and considered the potential impacts on surrounding properties and
overall neighborhood character.

Respectfully,

Roberta Rohwedder
Zoning/Subdivision Administrator



CITY OFFICES
100 West Fourth Street

I Waterioo, lilinois 62298
ll (618) 939-8600
ZITY OF

WA

TERLOO

ILLINDIS
APPLICATION FOR RESIDENTIAL BUILDING PERMIT
AND CERTIFICATE OF ZONING COMPLIANCE

FOR OFFICE USE ONLY

Permit Number: Date:
Permit Issued: Square Feet of Improvement: B
Permit Fee:

Permit Denied:

Cause of Denial:

TET 30

Name of Applicant(s): Date: 1172125

Address: 346 Links Lane
}f_\_’g_i_erloo, IL 62248 Phone:

Email Address: ..

Property Interest of Applicant: (x) Owner { ) Contractor () Contract Purchaser
( ) Llessee ( ) Other

Name of Owner (if other than applicant): N/A
Address: Phone:

Email Address:

Location of Proposed Construction
Address: 146 Links Lane Waterloo, I 62298 Lot No:

Subdivision (include phase of development): East Ridge

Current Zoning District: WR3  (zoning map is on the city’s website)

Existing Use of Property: Vacant Lot Residential Commercial
Agricultural [ [industrial Other
Proposed Use of Property: Residential %Commerciai DAgricultural

- Industrial Other

Type of Residential Construction: .Smgle Family DTwo Family
D Condominium DMU?U -Family DAdd tion to Existing Structure

FIT | SiPhg Fomht Armtrd e - Frrekie RS 07705



W/ATERLOO

S,

10.

11.

12,

L dmiMs

TOTAL Square Feet of Proposed Construction:897.5 square
Interior: 180 square Finished Basement: NFA
Garage: N/A  Covered Patio/Porch: 517.5 square Deck: N/A

Does the proposed structure lie within any floodplain area? DYes No

UTILITIES - does the current property have any of the following:
Electric Service Cannectlon: Yes [ ) No 3as Service Connection: Yes % No

Water Service Connection: | Yes .u No Sewer Service Connection: Yes No
Lawn Irrigation: ‘res No
Service Connections Reguested:
Electric D 200 amp D 400 am E‘ other amp
Gas: [} 275,000 btu - standard [} 415,00 btu [ ] 1,200,000 btu [Jother bty
Water (1" meter): D Yes [:} No Sewer: D Yes D Na Lawn Irrigation: D Yes D Na
CONTRACTORS:
General (name and business name): Phillip Kelley
Phone: 618.402.6661 Email: Phillkelley@gmail.com
Electric (name and business name): N/A
Phone: Emait: NJA

State of IHinois License Na: N/A

Plumbing (name and business name):
Phone: Email: NJA
State of IHinois License No: N/A

Roofing (name and business name): N/A
Phone: Email: N/A
State of Illinois License No: N/A

Application is hereby made for a Certificate of Zoning Compliance and Building Permit, as
required under the Ordinances of the City of Waterioo, Iilinois for the erection and use of
buildings and premises. in making this application, the applicant represents ali of the above
statements and any attached maps and drawings to be a true and accurate description of the
proposed new or altered uses and/or buiidings. The applicant agrees that the permit applied
for, if granted, is issued on the representations made herein and that any permit issued may be
revoked without notice on any breach of representation or conditions. It is understood that any
permit issued on this application will not grant right of privilege to erect any structure or to use

any premises described for any ﬂ"f#mﬂf_e-_?r in any manper prohibited by the City’s Crdinance.
Applicant’s Signature: :,} 11— ']E'-L';ﬁ e e

Owner’s Signature:
(if other than Applicant) -

4

TEMPORARY CERTIFICATE OF ZONING COMPLIANCE

Changes in site plans or specifications SHALL NOT be made without written approval of the appropriate
City Officials. Failure to comply with the above shall constitute a viofation of the provisions of the City of
Waterloo Zoning Ordinance.

Dated: Zoning Administrator
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Agenda Ttem No. 12D

AGENDA REQUEST
(Submit by 12:00 p.m. on Wednesday before the meeting date requested.)

Request is made for placement on the agenda for meeting to be held on:
December 15, 2025

{Date}

Description of matter to be placed on agenda:
Consideration and Action on Approval of a Five-Year Service Contract Renewal for

Body & Car Camera Systems with AXON Enterprise for the Waterloo Police

Department.

Relief or action to be requested:
Approval.

Submittal date: 12-11-25

Submitted by:

Chief of Police Dane Luke

DISPOSITION

Matter to be placed on agenda for meeting date requested.

Matter to be placed on agenda for meeting to be held on

Matter referred to




FLEET STATEMENT OF WORK BETWEEN AXON ENTERPRISE AND AGENCY

Introduction

This Statement 6f Work {"SOW™ has been made and enterad into by and between Axon Enterprise, inc. ("AXON"), and Waterioo Police Dept. - il the
FAGENCY" for the purchase of the Axon Fleet in-car video solution (FLEET") and its supporting information, services and training. (AXON Tachnical Project
Manager/The AXON insiafler)

Purpose and Intent

AGENCY states, and AXON understands and agrees, that Agency's purpose and intent for entering ino this SOW is for the AGENCY to obtain from AXON
deliverables, which used solely in conjunclion with AGENCY's existing systems and equipment, which AGENCY specifically agrees {0 purchase or provide
pursuant ic the terms of this SOW.

This SOW contains the entire agreement between the parties. There are no promises, agreements, conditions, inducements, warranties or understandings.
writtan or oral, expressed or implied, between the pariies, oiher than as set forth or referenced in the SOW.

Acceptance

Upon completion of the services outlined in this SOW, AGENCY will be provided a professional services acceplance form (“Acceptance Form'}. AGENCY will sign
the Acceptance Form acknowledging that services have been completed in substantial conformance with this SOW and the Agreement. If AGENCY reasonabily
befieves AXON did not complete the professional services in conformance with this SOW, AGENCY must notify AXCN in writing of the specific reasons within
seven {7} calendar days from delivery of the Acceptance Form. AXON will remedy the issues to conform with this SOW and re-present the Acceptanca Form for
signature. if AXON does not receive the signed Acceptance Form or written notification of the reasons for rejection within 7 calendar days of the delivery of the
Acceptance Form, AGENCY will be deemed to have accepted the services in accordance to this SOW.

Force Majeure



Neither party hereto shall be lizble for delays or failure to perform with respect to this SOW due fo causes beyond the party's reasonable controf and nol aveidable
by difigence,

Schedule Change

Each party shall nofify the other as soon as possible regarding any changes ‘o agreed upon dates and limes of Axon Fleef in-car Boiution instatlation-to be
serformad pursuant of this Statement of Work

Axon Fleet Deliverables

Typically, within [30) days of receiving this fully executed SOW, an AXON Technical Project Manager will deliver to AGENCY's primary point of coniact via
slectronic media, controlled documentation, guides, instructions and videos followed by avatlable dates for the inilial project review and customer readiness
validation. Uniess otherwise agread upen by AXON, AGENCY may print and reproduce said documents for use by its employees only.

Security Clearance and Access

Upon AGENCY's request, AXON will provide the AGENCY a list of AXON employees, agents, instaliers or representatives which require access to the AGENCY's
faciities in order io perform Work pursuant of this Statement of Work. AXON will ensure ihal each employee, agent or representative has been informed of and
consented to a criminal background investigation by AGENCY for the purposes of being allowed access to AGENCY's facilities. AGENCY is responsible for
providing AXON with all required instructions and documentation accompanying the security background check's requirements.

Training

AXON will provide training applicable to fxon Evidence, Cradiepoint NetCioud Manager and Axon Fleel appiication in a train-the-trainer style method unless
otherwise agresd upon between the AGENCY and AXON.

Local Computer



AGNECY is responsibie for providing a mobile data computer (MOC) with the same software, hardware, and configuration that AGENCY personnel will use with
the AXCN system being instalied. AGENCY is responsible for malking certaln thal any and ail security setiings iport openings, firewall settings, antivirus soffware,
virtugd hrivate network, rouling, efe.) are made prior to the installation, configuralion and testing of the aforementioned deliverabies.

Network

AGENCY 15 responsible for making centain that any and all network(s) route traffic to appropriate endpoints and AXON is not liable for nefwork breach, dala
intercepticn, or foss of data due to misconfigured firewal! settings or virus infection, except fo the extent that such virus or infection is caused, in whole or in parl,
by defecls i the deliverables.

Cradlepoint Router

When applicable, AGENCY must provide AXON Installers with temporary administrative access to Cradlepoint's NetCloud Manager to the exient necessary {0
perform Work pursuant of this Staterment of Work

Evidence.com

AGENCY must provide AXON Instaliers with temporary adminisirative access to Axon Evidence.com to the extent necessary to perform Work pursuant of this
SOW.

Wireless Upload System

If purchased by the AGENCY, on such dales and times muiually agreed upon by the pariies, AXON will install and configure into AGENCY's existing network 2
wireless nelwork infrastruciure as identified in the AGENCY’s binding quote based on conditions of the sale.

VEHICLE INSTALEATION

Preparedness



Cn such dates and times mulually agreed upon by the parties, the AGENCY will detiver ail vehicles to an AXON Installer iess weapaons and items of evidence.
Yehicla{s) wili be deemed ‘out of service’ 10 the extent necassary o perform Work pursuant of this SOW.

Existing MobHe Video Camera System Removal

On such dates and imes mutually agreed upon by the parties, the AGENCY will deliver all vehicles lo an AXON installer which will remove from said vehicies all
components of the existing mobile video camera system unless otherwise agreed upon by the AGENCY.

Major components will be salvaged by the AXON Instalier for auction by the AGENCY. Wires and cables are not considered expendable and will not be
salvaged. Salvaged components will be placed in a designated area by the AGENCY within ciose proximity of the vehicle in an accessible work space.

Prior to removing the existing mobile video camera systems, it is both the responsibility of the AGENCY and the AXON Installer to tast the vehicle's systems’
operation lo dentily and operale, documenting any existing component or system failures and in detail, identify which components of the existing mobile video
camera system will be removed by the AXON Insialler.

in-Car Hardware/Software Delivery and Installation

On such dates and times mutually agreed upon by the parties, the AGENCY will deliver all vehicles to an AXON installer, who will install and configure in each
vehicle in accordance with the specifications delailed in the system'’s instaliation manual and ifs relevant addendum(s). Applicable in-car hardware will be installed
and configured as defined and validaled by the AGENCY during the pre-deploymend discovery process.

If a specified vehicle is unavailable on the date and time agreed upon by the parties, AGENCY will provide a similar vehicle for the instafialion process, Delays due
io a vehicle, or substilule vehicle, not being available al agreed upon dales and times may results in additional fees to the AGENCY . H the AXON insialler
determines that a vehicle 1 not progerly prepared for installation {"Not Fleet Ready”), such as & batlery nol being properly charged or properiy up-fit for in-service,
fietd operations, the issue shall be reported immediately 1o the AGENCY for resolution and a date and time for the future instaliation shall be agreed upon by the
pariss



Upon completion of installation and configuration, AXON wili systemalically test all installed ang configured in-car hardware and software to ensure that ALL
functions of the hardware and software are fully operational and that any deficiencies are correctad uniess otherwise agraed upon by the AGENCY, instaliation,
corfiguration, lest and the correct of any deficiencies will be completed in each vehicle accepted for instaliation.

Prior to nstating the Axon Fleel camera systems, it is both the responsitility of the AGENCY and the AXON instalier 10 test the vehicle's axsting systems’
operation (o identily, document any existing component or vehicle systems’ failures. Prior to any vehicle up-fiting the AXON Instalier will introduce the system's
components, basic functions, integrations and systerns overview along with reference to AXON approved, AGENCY manuals, guides, porials and videos, It is
both the responsibility of the AGENCY and the AXON Instalier to agree on placement of each components, the anlennals), integration recording trigger sources
and customer preferred power, ground and ignilion sources prior to permanent or lemporary instaliation of an Axon Fleet camera solution in each vehicle iype.
Agreed placement will be documented by the AXON Installer

AXON welcomes up o § persons per system aperation iraining session per day, and unless otherwise agreed upon by the AGENCY, the first vehicle will be used
for an installation training demonstration. The second vehicle will be used for an assisted installation iraining demonstration. The instaliation trainmy session is
customary to any AXON Fleet installation service regardless of who performs the continued Axon Fleet system installations.



The customary traming session does 10t ‘certfy a non-AXON Instalier. customer-employed installer or customer 3rd parly installer, since the AXON Fleet
products does net offer an insialler certification program. Any wark performed by non-AXON installer, customer-empioyed Instalier or customer 3rd party Installer
is not warrantied by AXON, and AXON is not fiable for any damage to the venicle and its existing systems and AXON Fleet hardware,



SHIP TO

Wateroo Palice Depl - 11
3016 Main &
Walsrioo,

it.
522981357
LUSA

BILLTO

Waterloo Poiice Dept. - &
3015 Mam St

Walerion

H,

§2288-1381

USA

Emaif

SALES REPRESENTATIVE

Jog Koestner

Phone, (480) 515-6377
Emait fkoestrar@axon com
Fax

Q-767400-45584.K

* Issuied: 12

Cuote Expiration: 1271872025

Acouni Numbe: E%Bn‘.‘,
Payment Terms. M30

Mode of Debvery: UPS-GRD
CredivDebit Amound: $0.00

PRIMARY CONTACY

Trire Daws

Phonre: 618-533-3377
Emait idaws@waterioo il us
Fax

Quote Surmmary
Frogram Length

TOTAL COST
ESTIMATED TOTAL W/ TAX

Page 1

60 Months

$261,223.23
$261,223.23

Discount Summary

Average Savings Per Year

TOTAL SAVINGS

§14,440.47

$7¢,202.35

Q-T67400-45984JK



Payment Summary

Way 20249
tay 2040
Total

Pags 2

Subtotal

B o oomoon o

Wl n O n e

@-767400-45994JK
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Pricing

All deliverables are detaited in Delivery Schedules section lower in proposal

Htem
Program

100853

BWCamMEDTAP
BwlamTar

Fleetis

BOOOGO

A 1a Carte Hardware
HO0007

HOOO01

A la Carte Software
73618

73683

Bamclicehse

Prolicense

Totat

Delivery Schedule

Hardware
Bundle

AR Camera Bundle

ABA Camers Bundle
Af4 Camers Bundle
AB4 Camera Bundle
A4 Mtk Bay Sock Bundie
A4 Muii Bay Dogk Bundie
A4 Mulk Hay Dock Bundle

Feet 3 Basic

Fleel X Basic
Freet 3 Basic
Fizet 3 Hasic

- GUTROST

BUNMDLE - GUTPOST

Dogeription

TRAN BALANCE
Body Warn Camera M
Body Worr: Camera TAP
Fleei 3 Bass

BUNDLE - QUTPGST

- SOFTWARE AND SERVICES
Bay Dok TAP Bunde
Bandla

AB4 Muth Bay Dosk Bundle
AB4 Camera Bundie

AXCN COMMUNITY REQUEST
AXON EVIDENCE - STORAGE - 0GR A LA CARTE
anse Bundie

Guote Unbundled Price:
Quote List Price;
Quote Subtotal:

ity Term Unbundled  List Price Net Price

1 3100 (31035057

53 57305 562 52 38267

18 2y 423 380 53330

&0 3180 22 3166 82 $165.82

1 58 $304 65 $279.08 £3.00

1 $1.838 90 $0.00

18 3BYS.00 $0.00

18 60 1085 F10 A5

350 B0 §0.81 $0.81

17 &0 #1627 1828

2 69 $46.82 $48.75

Description Qry
AXON BODY 4 - CAMERA - NA US FIRST RESPONDER 8LK "

RAPIDLOCK i
AXON BODY 4 - CABLE - USB-C TO USE-C 0
AXDN BODY 4 - MAGNETIC DISCONNECT CABLE 2
AXON BODY - MOUNT - WiNG CLIF RAFIDLOCK b
AXON BODY 4 - 8 BAY DOCK 1
AXOM - DOTK WALL MOLINT - BRACKET AS5Y 1
AXGN BODGY - BOCK PO 1
AXONFLEET - ERICESON CRADLEPOINT ROAG-AGO-ASYR i
NETCLOUD ‘

AXONFLEET - TAQGLAS ANT - 7-N-1 ACELL 2WIFT 1GNSS INT ]
AXTHN SIGNAL - VEHIDLE 18
AXONFLEET 3 - STANDARD 2 SAMERA KT 18
AXON OUTPOST - CAMERA 3
AXON QUTPOST - o 1

AXON QUTRPOST - T
AXDN QUTPDST - AT
CETENGRD

CAP . STANDARD
HARGER ENCLOSURE -

$333,431.74
$302,791.72
$251,223.23
Subtolat Yo Total
{£10,350.57) $000 {410,350 57
$3,751.20 360 51751.20
33650400 56 40 §36,504 00
$18B0,165 80 56.C0 $185,165 60
50.00 50 5000
30.00 3060 30400
3060 $0.60 $0.00
$41,718.60 8000 1171800
$47.010.00 30.00 $17,610.00
31657500 $0.00 $16.575.00
$5.850.00 $6.00 45,850 00
$261,223.23 $0.00 $261,223.23
Shipping Location Estimated Delivery Date
1 020042026
1 0240172026
1 D226
1 02/31/2026
{ B2(/2026
1 (210172028
1 020172026
4 021642026
3 26
i Q2026
1 020172026
1 0400172026
1 0440172028
1 G4A0 172026
1 D4i5 /2026
Q-767400-45984JK



Hardware
Bundle
BUNDLE - DUTPOST
BUNDLE - QUTROST
Body Wom Camera
Yowny e T

h-Hay Duck TAR Bundle
Bunia

y Dok TAP
Body Warn Samers TAP Bundie

Software

Bundle

Basic License Bundle
Basic License Bundie
Fleat 3 Basic

Flest 3 Hasic

Pro Licsnse Bungle
Pro License Bundle
Ala Carte

Alg Carle

BUNDGLE - SUTPOST

Services
Bundle

BUNDLE - QUTPOST
Flegi 3 Basie

Warranties

Bundle

Bedy Worn Camera Muli-Bay Dock TAP Bundle
Body Worn Caraera TAP Bundie

Fioat 3 Base

Fleet 3 Basic

BUNDLE - QUTPOST

BUNBLE - QUTPOST

Page 4

fam
73662
23840
B4
80410
73883
73148
73618
73883
102142

ftem
102136
73391

HiE
50465
80454
A0379
10495
02135
02137

Degeription
AXON QUTPOST - POLE - STANDARD

FRAON CGUTPOST - STANDARD HARDWARE KiY
AXON BODY -1 1 - DOTK MULTI BAY
AXON BOOY - TAP - CAMERA

AXON BODY - TA

AXON 80DY

Deszeription

AXON EVIDENCE - STORAGE - 10GB A LA CARTE

AXON EVIDENCE - ECOM LICENSE - BASIC

AXON EVIDENGE - FLEET VEMICLE LICENSE

AXON EVIDENCE - STORAGE - FLEET 1 CAMERA UNLIMITED
AXON EVIDENCE - STORAGE - 10GB A LA CARTE

AXON EVIDENCE - £ECOM LICENSE - PRO

AXON COMMURMITY REQUEST

AXON EVIDENCE - STORAGE - 10GB A LA CARTE

AXON VEMICLE INTELLIGENCE - ALPR LICENSE

Bescription
AXON QUTROST - STANDARD INSTALLATION
AXONFLEET 3 - DEPLOYMENT PER VERICLE - NOT OVERSIZED

Description

AXON BODY - TAP WARRANTY - MULT! BAY DOCK
AXON BODY - TAP WARRANTY - CAMERA

AXON SIGNAL - EXT WARRANTY - SIGRAL UNIT
AXON FILEET 3+ EXT WARRANTY - 2 CAMERA KIT
AXON OUTPCST - EXT WARRANTY - CAMERA
AXON QUTPOST - MAINTENANCE

17
17

Tnd
PO 2

Ty
o

P
& e

Qry

Shipping Location Egtimated Defivary Date
1 1410172026
1 Ga1I2026
1 08A11/2028
1 OB/ 12028
1 026112034
3 0201720314
Eslimated Start Date Estimated End Date
03/01/2028 0212872031
0342028 (2128/2031
030112026 022812031
0310172026 0212812031
030172025 021282031
03012028 0212872031
03001/2026 0328/2031
DRIF/2006 0212812021
0510112626 0202872031
aty
1
18
Estimated Start Date Estimated End Date
Gpia0ey 2/28iz03t
Q2012027 0272812031
Q202027 (272812031
Q2012027 4212812031
040172027 027282031
G401/2027 02/28/2G31
Q-757400-45894JK



Shipping Locations

Location Number Strest

5 361 8 Main S

Payment Details

Feb 2026

invoice Plan Hem

Transier Value 0553

Year 1a 73618

Year 1a 643

Year 1a BOGGHD

Year ta Basiclicense
Year ta BWCamMBOTAP
Year 1a BACamTAP
Your 1a Fieetdh

Year 1a HOOD0

Year 1a HO0002

Yeal ta FroLicense
Total

Mar 2028

Involce Plan ftam

invoice Upon Fullifment BWCamMBDTAP

Invaice Upor | nant B CamTaP

Irwoice Upon Fuifiiment Figel3t
Totat

May 2028

Invoice Plan ftem

Year 1b 73618

Yaar th 73663

Yaar 1h BOGOBD
foar Basicticenge
Year 1 BWCamMBOT AP
Year ib BWCamTAP
Year 1o Fieetds
Year 1 HROG01
Year th HOGO0Z
Yoar 1o Proticense
Inveice Upon Fuifitment BODGD
Total

Kay 2027

lnvoice Plan B

Yaar 7 TIBNE

Page 5

City

Waterioo

Deserption

TRANSFER BALANCE - SOFTWARE AND SERVICES
AXON COMMUNITY REQUEST

AXON EVIDENGE - STORAGE - 10GB A LA CARTE
BUMDLE - QUTPOET

Hasic License Bundie

Bexdy Worn Camera Mult-Bay Dock TAP Bundle
Body Woe Camera TAP Bundie

Fleet 3 Basic

ABd Camara Bundie

AB4 Nultt Bay Dock Bundle

Pag License Bundie

Descrigtion

Body Worn Camera Milti-Bay Deck TAP Bundie
Begy Womn Carmera TAP Bundle

Figat 3 Basic

Description

AXON COMMUNITY REQUESY

AXON EVIDENGE - STORAGE - 10GB A LA CARTE
BUNDOLE - QUTROST

Basic License Bundle

Body Wern Camera hMulli-Bay Dock TAP Bundle
Body Worn Camera TAP Bundle

Fieef J Basic

AB4 Camera Bunde

Al BMuit Bay Dock Bundie

Pri; License Bundle

BUNDLE - QUTRPGSEY

Deserption
AXON SOMMUNTY REGUEST

PR

I

Siate

Bubtolal
310 350 87
$448 61
648 31
30,00
583173
514247
$1301.28
36.866.71
50.00
3000
§22298
$0.00

Subtotsl
$0.00
080
$600
$0.00

Subtotal
$2,254.28
§127234
§0.00
3318888
$72185
7022565
$34.653.75
§0.00
$0.00
$1.185.41
3350
$52,244.83

Suldols
$2,254.98

Country
USA
Tax Total
3360 1510,350.57)
$6.00 3446 81
3060 $648 31
30.00 8000
5060 $63173
$0.00 w4257
$0 00 $1.381.28
o 56.866.71
$0.00 $0.00
000 $6.00
50.00 $222.86
$8.00 $0.00
Tax Total
$000 $0.00
£0.00 $0.00
.00 3000
$0.00 $0.00
Tax Total
§0.00 §2,254.28
$0.00 §3,272 34
$0.00 3000
30.00 £3,188.65
$0.00 72165
§0.00 702255
$6.00 $34 85975
$0.00 $0.00
3000 5000
30.00 $1,125 41
$0.00 $0.00
$0.00 §52,244 .63
Tax Totsl
5000 $2,254 78
Q-767400-45594.JK



May 2027

Inveice Plan
Yoar 7
Year 7
Year 2
Year 7
Yoar 2
oar d
Year 2
Year 2
Yaar 2

Total

May 2028

Imyoice Plan jtem

Yaar 3 73618

Year 3 73683

Year 3 BO0OES

Yaar 3 Basicligenss
Year 3 BWCamMBDTAR
Year 3 BWCamTAR
Year 3 Flesldd

Year 3 HEO001

Yerr 3 HOC0

Year ) Frolicense
Total

May 2029

Invoice Plan ftarmn

Yeurd 7318

Year 4 73683

Year 4 30060

Year & Hasichicense
Year 4 BWCamMBOTAR
Year 4 BWCamTAP
Yar & Fleslln
Yogrd HO0Ro

Year d HGO2
Yeur § ProLicense

Total

May 2030

invaice Plan
Year 5
Year 5
Year 5
Year 5
Yaar i
Yage §
taard
Year 3
Year 5

Page &

Dageription

AXON EVIDENCE - STORAGE - 1068 A LA CARTE
BUNDLE - DUTPOST

Hasiz License Bundie

Bady Wo neri MultBsy Dock TAP Sundle
Body Worn Camera TAP Bundie

Figal 3 Basic

ABA Carmera Bundie

AB4 Multi Bay Dock Bundle

Do Ligenge Sundle

Description

AXON COMMUNITY REQUEST

AXON EVIDENCE - STORAGE - 1068 ALA JARTE
BUNDLE - GUITPOST

Basic License Bundle

Body Wom Camera Multh-Bay Dock TAP Bundie
Body Worn Camera TAP Bundle

Fleel 3 Basic

AB4 Camera Busdle

AB4 Mult Bay Dock Bundie

Fro Licanse Buadle

Description

AXON COMMURITY REQUEST

AXON EVIDENCE - STORAGE - 1068 A LA CARTE
BUNDLE - GUTPOST

Basic License Bundle

Body Worm Camera Mutli-Bay Dock TAP Bundie
Hody Wom Camera TAP Bundie

Fleet 2 Basic

AB4 Camera Bundie

ABS Multi Bay Dock Bundie

Py Livense fundle

Descrintion

AXON COMMUNITY REQUEST

AXOM EVIDERCE - STORAGE - 100B ALA CARTE
BUNGLE - QUTBOST

ty Worn Damers Mulk-Bay Dock TAP Bundle
Bogdy Womn Camera TAF Bundie
Fies! 3 Basic
AB4 Camera B

A4 Wik Bay Dock Bundle

17

B
13
18

350

an

Subtotat
2327234
0490
B350 55
72165
§7.042.55
534,886,777
30.00
3000
£1,125.41
352244 85

Subtotal
$2,254 28
$3.272 34
$0.00
$3,168.65
$72165
$7.022.55
33485977
$0.00
$0.00
$1,125 41
352,244,585

Subtotal
§2.254.28
$3,272.34
§0.00
32,188 65
§72165
$7.022.65
$34,859.77
$6.00
§0.00
31,125 41
$52,244.85

Subtotal
$2.254.28
$3272.34
00
53,188 85
§721.65
$7 2255
53465977
$0.50
$0.00

Tax
50 00
5300
$6.00
$0.60
$0.00
.50
5000
£0.50
£0.00

000

Tax
$0.00
5090
$0.00
$0.00
$0.00
5000
$0.00
3600
5000
$.00

$0.00

Tax
3000
$0.00
$0.40
$0.60
$6.00
$0.06
£0.00
$0.00
50.00
$5.00

£0.00

Fax
§0.00
$0.00
0006
§0.00
$0.00
000
500
$0.00

$0.00
Q-767400-45894JK

Tota
3327234

§7;
57,02
$34.5

$003

§1,125 41
§52.244.85

Totsl
$2.254.28
$3,27234

$0.00
$3,188.85

372185
$7.027 55
$34,558.77

§000

$0.00
§1,125.41

$52,244.55

Total
5275428
$3.272.34

$0.00
$3,188.65

$721.65
102255
334 85077

50.00

§0.08
51,125 44

$52,244 .85

Totat
$2.758 7%
§31272.34

600
£3.188 65

3721 55
57 072,55
$34,65077
$2.00

5600



May 2030

Invoice Plan tem Dascription Gty Subtotal Tax Total

Year 5 Prolicense Pro Licanss Bundle 2 $1,125.41 4050 §1,17044

Total $52.244.65 $0.00 §52,244.55
G-767400-458840K
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Tax is estimated based on rates appiicabie at date of quote and subject to change at time of invoicing. If a tax exemption certificate should be applied, please submit
prior to invoicing.

Standard Terms and Conditions

Axon Enterprise Inc. Sales Terms and Conditions

Axon Master Services and Purchasing Agreement:

This Quote is limited to and conditional upon your acceptance of the provisions set forth herein and Axon’s Master Services and Purchasing Agreement
(posted at httpsy//www axen.com/sales tenms-and-conditions), as well as the atiached Statement of Work {SOW] for Axon Flest and/or Axon interview
Room purchase, if applicable. In the event you and Axon have entered into a prior agreement to govern all future purchases, that agreement shall govern to

the extent it includes the products and services being purchased and does not conflict with the Axon Customer Experisnce Improvement Program Appendix
as described below.

ACEIP:

The Axan Customer Experience improvement Program Appendix, which inctudes the sharing of de-identified segments of Agency Content with Axon to
develop new products and improve your product experience {posted at www.axon.com/legal/sales-terms-and-conditions), is incorporated herein by
reference. By signing below, you agree to the terms of the Axon Customer Experience Improvemnent Program.

Accepiance of Terms:

Any purchase order issued in response to this Quote is subject solely to the above referenced terms and conditions. By signing below, you represent that you
are fawfully able to enter into contracts. if you are signing on behalf of an entily (including but not limited to the company, municipality, or government agency
for whom you work), you represent to Axon that you have legal authority to bind that entity. if you de net have this autherity, please do not sign this Quote,

Exceptions to Standard Terms and Conditions
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Agency has existing contract(s) originated via Quote(s):

Q-310380, Q-310860, Q-360687, Q-396482, Q-309063, Q-469390, 0-545749, 0-548632

Agency is terminating those contracts effective 3/1/2026 Any changes in this date will result in modification of the program value which may result in additional fees
or credits due to or from Axon.

The parties agree that Axon is applying a Nei Transfer Credit of -$10,350.57

Any credits contained in this qucte are contingent upon payment in full of the following amounts;

Q2-310390 -
Q-310390 -
Q-310380 -
Q-310390 -
Q-310350 -

Pending - 7/1/2021 - $0.00
Pending - 7/1/2022 - 50.00 -
Pending - 7/1/2023 - $0.00
Pending - 7/172024 - $0.00
Pending - 7/1/2025 - $0.08

100% discounted body-worm camera and docking station hardware contained in this quote reflects a TAP replacement for hardware purchased under existing
Guotes aforementioned above. All TAP obligations from this contract will be considered fulfilled upon execution of this quote.
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Signature Date Signed

12/3/20:

[~J
[#)]
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