
WATERLOO CITY COUNCIL 
Regular Meeting Agenda 

Location:  Waterloo City Hall - Council Chambers 

 100 W. Fourth St., Waterloo, IL 

Date:  Monday, December 16, 2024 

Time:  7:30 p.m. 

1. Call to Order.

2. Roll Call.

3. Pledge of Allegiance.

4. Correction or Withdrawal of Agenda Items by Sponsor.

5. Approval of Minutes as Written or Amended.

6. Petitions by Citizens on Non-Agenda Items.

7. Reports and Communications from the Mayor and other City Officers.

A. Report of Collector.

B. Report of Treasurer.

C. Report of Subdivision Administrator.

D. Report of Building Official.

E. Report of Building Inspector / Code Administrator.

F. Report of Director of Public Works.

G. Report of Chief of Police.

H. Report of City Attorney.

I. Report and Communication by Mayor.

1. Presentation of Proclamation Honoring Tim Birk for Distinguished Service, and

Declaring January 8, 2025 as “Tim Birk Day”.

8. Report of Standing Committees.

9. Report of Special Committees.

10. Presentation of Communications, Petitions, Resolutions, Orders and Ordinances by Aldermen.

A. Consideration and Action on Ordinance No. 1897 Approving a Tax Levy for Corporate

Purposes for the Current Fiscal Year commencing on the 1st day of May, 2024 and ending on

the 30th day of April, 2025 for the City of Waterloo, IL.

B. Consideration and Action on Resolution No. 24-27 Authorizing the Execution of a Letter of

Agreement Between the City of Waterloo, IL and J & J Septic Tank & Sewer Cleaning, LLC

for Sludge Hauling, with the Agreement Commencing on January 01, 2025 and Terminating

on December 31, 2027.

11. Unfinished Business.

12. Miscellaneous Business.

A. Consideration and Action on the Purchase of a New 2025 Ford F-550 Regular Cab Truck,

with Utility Body, for the Underground Department, from Viking-Cives Midwest, Inc.  in the

amount of $108,398. (This new vehicle is budgeted and will replace Truck #319, which is an

aging 2008 F-350 Utility Truck. Sourcewell, a bidding service, was used to obtain the quote.)

13. Discussion of Matters by Council Members Arising After Agenda Deadline.

14. Motion to Adjourn.

DATES TO REMEMBER 

Dec. 19, 2024 – Zoning Board of Appeals Meeting, Waterloo City Hall: Council Chambers, 7:30 p.m. 

Dec. 24 and 25, 2024 – City Offices Closed for the Christmas Holiday.  

Dec. 31, 2024 (noon) and Jan. 01, 2025 – City Offices Closed for the New Year’s Holiday.  

Jan. 06, 2025 – City Council Meeting, Waterloo City Hall: Council Chambers, 7:30 p.m.  

Jan. 08, 2025 – Park District Meeting, Waterloo City Hall: Front Conference Room, 7:00 p.m. 

Jan. 13, 2025 – Planning Commission Meeting, Waterloo City Hall: Council Chambers, 7:00 p.m. 

Jan. 14, 2025 – Sister Cities Meeting, Waterloo City Hall: Front Conference Room, 7:00 p.m. 

Jan. 16, 2025 – Zoning Board of Appeals Meeting, Waterloo City Hall: Council Chambers, 7:30 p.m. 

Jan. 21, 2025 – City Council Meeting, Waterloo City Hall: Council Chambers, 7:30 p.m.  



MINUTES OF THE  

CITY COUNCIL MEETING 

DECEMBER 02, 2024 

1. The meeting was called to order by Mayor Darter at 7:30 p.m.

2. The following Aldermen were present: Vogt, Matt Buettner, Hopkins, Trantham, Charron,

Kyle Buettner, Row and Most.

3. Pledge of Allegiance led by Mayor Stan Darter.

4. Correction or Withdrawal of Agenda Items by Sponsor.

Building Official Roberta Rohwedder asked that Agenda Item 12(J) be withdrawn at the

request of the petitioner.

Motion made by Alderman Hopkins and seconded by Alderman Vogt to withdraw item 12(J)

from the agenda.

Motion passed unanimously with Aldermen Hopkins, Trantham, Charron, Kyle Buettner,

Row, Most, Vogt, and Matt Buettner voting ‘aye’.

5. Approval of Minutes as Written or Amended.

Approval of the November 18, 2024, City Council Meeting Minutes.

Motion made by Alderman Matt Buettner and seconded by Alderman Hopkins to approve

the November 18, 2024 City Council Meeting Minutes as presented.

Motion passed unanimously with Aldermen Matt Buettner, Hopkins, Trantham, Charron,

Kyle Buettner, Row, Most, and Vogt voting ‘aye’.

6. Petitions by Citizens on Non-Agenda Items.

Ms. Rika Beckley reported that she owns two vacation rentals for which she pays the

required Waterloo City Hotel Tax. However, she noted that several other Airbnb hosts are

not paying this tax and questioned the reason behind this discrepancy. Mayor Darter

responded to Ms. Beckley, explaining that the city is developing a solution to address the

issue, as Airbnb registration with the city is not mandatory at present.

7. Reports and Communications from the Mayor and other City Officers.

A. Report of Collector.  No report.

B. Report of Treasurer.  No report.

C. Report of Subdivision Administrator.  No report.

D. Report of Building Official.  No report.

E. Report of Director of Public Works – Crews were out Saturday night (11/30/24)

plowing snow. 

F. Report of Chief of Police.  No report.

G. Report of City Attorney.  No report.

H. Report and Communication by Mayor.

1. Excellence Award Presented to Riley McDermott for being the Winner of a 2024

National FFA Agricultural Proficiency Award in Vegetable Production for

Entrepreneurship  / Placement.

2. Waterloo Beautification Check Presentation to OG3, LLC, on behalf of Dieterich

Bank, in the Amount of $12,725.50.

8. Report of Standing Committees. None.

9. Report of Special Committees. None.

10. Presentation of Communications, Petitions, Resolutions, Orders and Ordinances by

Aldermen.

A. Consideration and Action on Ordinance No. 1895 Appointing J.R. Landeck to the

IMEA Board of Directors.

Motion made by Alderman Most and seconded by Alderman Charron to approve

Ordinance No. 1895 Appointing J.R. Landeck to the IMEA Board of Directors.

Comments: With the passage of this ordinance, J.R. becomes a voting 

member of the IMEA Board in January 2025, replacing Tim Birk.   

Motion passed unanimously with Aldermen Most, Vogt, Matt Buettner, Hopkins, 

Trantham, Charron, Kyle Buettner, and Row voting ‘aye’. 
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B. Consideration and Action on Ordinance No. 1896 Amending the Revised Code of

Ordinances of the City of Waterloo, Illinois, Chapter 38 Utility Systems, Article I:

Electric Systems, Division IV: Terms of Service and Rates and Charges, Section 38-

1-38(A)(1) Rented Dusk-To-Dawn Lights.

Motion made by Alderman Kyle Buettner and seconded by Alderman Row to 

Approve Ordinance No. 1896 Amending the Revised Code of Ordinances of the City 

of Waterloo, Illinois, Chapter 38 Utility Systems, Article I: Electric Systems, 

Division IV: Terms of Service and Rates and Charges, Section 38-1-38(A)(1) Rented 

Dusk-To-Dawn Lights. 

Comments: As LED lighting became more popular, the charges fluctuated 

over time. This ordinance will consolidate the rates and charges for LED 

Dusk-To-Dawn Lights. 

Motion passed unanimously with Aldermen Kyle Buettner, Row, Most, Vogt, Matt 

Buettner, Hopkins, Trantham, and Charron voting ‘aye’. 

11. Unfinished Business. None.

12. Miscellaneous Business.

A. Consideration and Action on Warrant No. 644.

Motion made by Alderman Hopkins and seconded by Alderman Most to approve

Warrant No. 644.

Motion passed unanimously with Aldermen Hopkins, Trantham, Charron, Kyle

Buettner, Row, Most, Vogt, and Matt Buettner voting ‘aye’.

B. Consideration and Action on Probable Tax Levy and Setting a Public Hearing Date

of December 16, 2024 at 7:15 p.m.

Motion made by Alderman Row and seconded by Alderman Charron to approve a

Probable Tax Levy and Setting a Public Hearing Date of December 16, 2024 at 7:15

p.m.

Comments: Shawn Kennedy, Collector/Budget Officer, stated the tax levy 

information will be published in the newspaper next week The City is 

proposing a 5.3% increase. 

Motion passed unanimously with Aldermen Row, Most, Vogt, Matt Buettner, 

Hopkins, Trantham, Charron, and Kyle Buettner voting ‘aye’. 

C. Consideration and Action on Approval of Group Health Insurance Coverage with

Blue Cross Blue Shield of Illinois effective January 01, 2025 through December 31,

2025 with a 1.49% Rate Increase.

Motion made by Alderman Most and seconded by Alderman Vogt on Approval of

Group Health Insurance Coverage with Blue Cross Blue Shield of Illinois effective

January 01, 2025 through December 31, 2025 with a 1.49% Rate Increase.

Comments: Alderman Most, Chairman of the Insurance Committee, 

indicated considerable effort and negotiations were necessary in securing the 

1.49% rate increase. The proposed health insurance coverage has been 

endorsed by the Insurance Committee by a unanimous vote. 

The Aldermen voted as follows: 

AYE – Most, Vogt, Matt Buettner, Hopkins, Charron, Kyle Buettner, and 

Row. 

NAY – None. 

ABSTAIN – Trantham. 

ABSENT – None. 

Motion Passed by a vote of 7/0/1/0 

D. Consideration and Action on Approval of Renewal of Group Dental Insurance

Coverage with Delta Dental effective January 01, 2025 through December 31, 2025

with a 7.6% Rate Increase.

Motion made by Alderman Most and seconded by Alderman Vogt on Approval of

Renewal of Group Dental Insurance Coverage with Delta Dental effective January

01, 2025 through December 31, 2025 with a 7.6% Rate Increase.

Comments: Alderman Most, Chairman of the Insurance Committee, stated 

the proposed health insurance coverages under Agenda Items 12(D), 12(E), 

and 12(F) have been endorsed by the Insurance Committee with a unanimous 

vote. 
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The Aldermen voted as follows: 

AYE – Most, Vogt, Matt Buettner, Hopkins, Charron, and Kyle Buettner. 

NAY – None. 

ABSTAIN – Trantham and Row. 

ABSENT – None. 

Motion Passed by a vote of 6/0/2/0 

E. Consideration and Action on Approval of Group Vision Insurance Coverage with

EyeMed effective January 01, 2025 through December 31, 2025 with no Rate

Increase.

Motion made by Alderman Most and seconded by Alderman Matt Buettner on

Approval of Group Vision Insurance Coverage with EyeMed effective January 01,

2025 through December 31, 2025 with no Rate Increase.

The Aldermen voted as follows:

AYE – Most, Vogt, Matt Buettner, Hopkins, Charron, and Kyle Buettner. 

NAY – None. 

ABSTAIN – Trantham and Row. 

ABSENT – None. 

Motion Passed by a vote of 6/0/2/0 

F. Consideration and Action on Approval of Group Life Insurance Coverage with Blue

Cross Blue Shield of Illinois through Dearborn Life Insurance Company effective

January 01, 2025 through December 31, 2025 with no Rate Increase.

Motion made by Alderman Most and seconded by Alderman Vogt on Approval of

Group Life Insurance Coverage with Blue Cross Blue Shield of Illinois through

Dearborn Life Insurance Company effective January 01, 2025 through December

31, 2025 with no Rate Increase.

The Aldermen voted as follows:

AYE – Most, Vogt, Matt Buettner, Hopkins, Charron, Kyle Buettner, and 

Row. 

NAY – None. 

ABSTAIN – Trantham. 

ABSENT – None. 

Motion Passed by a vote of 7/0/1/0 

G. Consideration and Action on the Purchase of Electrical Wire from Brownstown

Electrical Supply in the Amount of $42,990.00, as Presented at the November 12,

2024 Utility Meeting, for the Purpose of Relocating Existing Overhead Circuit

Lines in Conflict with the Proposed Location of the New Turbine Generator. (The

new electric lines will be installed underground to avoid impact to the construction

and installation of the new turbine.)

Motion made by Alderman Hopkins and seconded by Alderman Kyle Buettner to

approve  the Purchase of Electrical Wire from Brownstown Electrical Supply in the

Amount of $42,990.00, as Presented at the November 12, 2024 Utility Meeting, for

the Purpose of Relocating Existing Overhead Circuit Lines in Conflict with the

Proposed Location of the New Turbine Generator. (The new electric lines will be

installed underground to avoid impact to the construction and installation of the new

turbine.)

Comments: This expense is not included in the budget. 

Motion passed unanimously with Aldermen Hopkins, Trantham, Charron, Kyle 

Buettner, Row, Most, Vogt, and Matt Buettner voting ‘aye’. 

H. Consideration and Action on the Purchase of a New 2024 Ford F-550 Flatbed Truck

with a Snow Plow and Dump Body, for the Street Department, from Viking-Cives

Midwest, Inc. in the Amount of $151,536.00. (This new vehicle is budgeted and will

replace Truck #135, an aging 2006 F-350 Flatbed. Sourcewell, a bidding service,

was used to obtain the quote.).

Motion made by Alderman Kyle Buettner and seconded by Alderman Charron to

approve the Purchase of a New 2024 Ford F-550 Flatbed Truck with a Snow Plow

and Dump Body, for the Street Department, from Viking-Cives Midwest, Inc. in the

Amount of $151,536.00. (This new vehicle is budgeted and will replace Truck #135,

an aging 2006 F-350 Flatbed.

Motion passed unanimously with Aldermen Kyle Buettner, Row, Most, Vogt, Matt

Buettner, Hopkins, Trantham, and Charron voting ‘aye’.
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I. Consideration and Action on Approval of a Special Event Permit Application

submitted by Randy’s RR Bar for their 34th Anniversary Block Party to be held

August 08, 2025, 6:00 p.m., through August 09, 2025, 11 p.m., including the closure

of Main Street between Mill Street and the alley south of Stubborn German

Brewery; and, a couple of parking spaces on the south side of Mill Street east of

Main Street.

Motion made by Alderman Hopkins and seconded by Alderman Vogt to approve a

Special Event Permit Application submitted by Randy’s RR Bar for their 34th

Anniversary Block Party to be held August 08, 2025, 6:00 p.m., through August 09,

2025, 11 p.m., including the closure of Main Street between Mill Street and the

alley south of Stubborn German Brewery; and, a couple of parking spaces on the

south side of Mill Street east of Main Street.

Motion passed unanimously with Aldermen Hopkins, Trantham, Charron, Kyle

Buettner, Row, Most, Vogt, and Matt Buettner voting ‘aye’.

J. Consideration and Action on Approval of a Special Use Permit for a Home

Occupation (Counseling) to be Located at 509 Grand Avenue, Parcel No. 07-24-

384-013-000.

Item was withdrawn from the agenda. 

K. Consideration and Action on Executive Session pursuant to 5 ILCS 120/2(c)(11) to

Discuss Litigation against the City of Waterloo that is currently pending before the

Circuit Court of Monroe County as Case No. 2021-MR-29.

Motion to move into Executive Session made by Alderman Kyle Buettner and

seconded by Alderman Row.

Motion passed with a unanimous voice vote.

Entered Executive Session at 7:49 p.m.

Adjourned Executive Session at 8:00 p.m.

Motion to Resume Session made by Alderman Matt Buettner and seconded by

Alderman Kyle Buettner.

Motion passed with a unanimous voice vote.

Return to regular session at 8:01 p.m.

L. Consideration and Action on Approval of a Settlement Agreement in Monroe

County Case No. 2021-MR-29 and Authorizing the Mayor to execute said

Settlement Agreement.

Motion made by Alderman Kyle Buettner and seconded by Alderman Row to

approve a Settlement Agreement in Monroe County Case No. 2021-MR-29 and

Authorizing the Mayor to execute said Settlement Agreement.

Motion passed unanimously with Aldermen Kyle Buettner, Row, Most, Vogt, Matt

Buettner, Hopkins, Trantham, and Charron  voting ‘aye’.

13. Discussion of Matters by Council Members Arising After Agenda Deadline.

Comments were made on how good the GLOW Parade was, and that Sarah Deutch did a

great job in organizing the City’s participation in the parade.

14. Motion to Adjourn made by Alderman Vogt and seconded by Alderman Hopkins.

Motion passed with a unanimous voice vote.

Mayor Darter adjourned the meeting at 8:03 p.m.

Minutes respectfully submitted by Mechelle Childers – City Clerk 



2023-2024 2024-2025 % % 2023-2024 2024-2025 %

ACTUAL BUDGETED INCREASE/ 2023 2024 INCREASE/ FISCAL FISCAL INCREASE/

AMOUNT AMOUNT DECREASE NOV NOV DECREASE YTD YTD DECREASE

ELEC SALES 10,891,328.03 11,570,000.00 6.23% 880,441.83 857,591.05    -2.60% 6,692,287.26   7,167,805.27   7.11%

ELEC TAX 263,506.28      20,338.89 18,686.68      -8.12% 165,614.22      166,807.78      0.72%

ELECT MISC. 810,424.00      493,000.00      39.17% 242,574.00 50,086.00      -79.35% 403,296.00      823,849.00      104.28%

  SUBTOTAL 11,965,258.31 12,063,000.00 0.82% 1,143,354.72 926,363.73    -18.98% 7,261,197.48   8,158,462.05   12.36%

BEGINNING UNAPPLIED 652,854.28      40,795.97      43,740.65      7.22% 362,810.49      348,693.52      -3.89%

UNAPPLIED CASH REC'D 171,979.35      15,456.91      15,029.98      -2.76% 97,966.46        101,297.66      3.40%

UNAPPLIED DISBURSED 172,482.33      8,325.56        8,063.07        -3.15% 81,822.95        81,870.93        0.06%

ENDING UNAPPLIED 652,351.30      47,927.32      50,707.56      5.80% 378,954.00      368,120.25      -2.86%

GAS SALES 2,995,484.49   3,921,000.00   30.90% 102,169.59 91,588.60      -10.36% 972,056.00      838,066.18      -13.78%

GAS TAX 67,805.99        2,036.83 1,575.47        -22.65% 22,021.10        18,060.83        -17.98%

GAS MISC. 236,573.00      163,500.00      30.89% 84,607.00 20,904.00      -75.29% 115,426.00      375,876.00      225.64%

  SUBTOTAL 3,299,863.48   4,084,500.00   23.78% 188,813.42    114,068.07    -39.59% 1,109,503.10   1,232,003.01   11.04%

WATER SALES 3,810,391.91   4,130,000.00   8.39% 325,535.06 304,009.34    -6.61% 2,354,195.51   2,260,041.65   -4.00%

WATER MISC. 88,787.00        81,500.00        -8.21% 14,563.00 10,522.00      -27.75% 46,211.00        111,831.00      142.00%

  SUBTOTAL 3,899,178.91   4,211,500.00   8.01% 340,098.06    314,531.34    -7.52% 2,400,406.51   2,371,872.65   -1.19%

SEWER SALES 2,215,329.42   2,268,000.00   2.38% 185,951.04 173,561.81    -6.66% 1,340,890.97   1,304,905.73   -2.68%

SEWER MISC. 155,649.00      160,500.00      3.12% 37,725.00 12,368.00      -67.22% 89,008.00        169,327.00      90.24%

  SUBTOTAL 2,370,978.42   2,428,500.00   2.43% 223,676.04    185,929.81    -16.88% 1,429,898.97   1,474,232.73   3.10%

CITY TAX 603,292.89      615,000.00      1.94% 42,818.13 39,712.94      -7.25% 335,287.06      325,916.36      -2.79%

MISC. 93,779.00        81,500.00        -13.09% 36,476.00 11,229.00 -69.22% 56,635.00 121,210.00      114.02%

  SUBTOTAL 697,071.89      696,500.00      -0.08% 79,294.13 50,941.94      -35.76% 391,922.06 447,126.36      14.09%

REFUSE FEE 966,564.61      1,035,750.00   7.16% 81,826.05 78,283.52      -4.33% 558,846.37      583,052.50      4.33%

VEHICLE STICKER - - - - - - 

FINES 42,944.00        40,000.00        -6.86% 4,026.00 5,793.00        43.89% 25,613.00        29,302.00        14.40%

PERMITS 84,704.00        100,000.00      18.06% 5,159.00 17,088.00      231.23% 46,854.00        66,254.00        41.41%

INSPECTION FEES 16,525.00        15,000.00        -9.23% 450.00 2,450.00        444.44% 7,500.00 22,585.00        201.13%

FRANCHISE FEES 118,103.00      120,000.00      1.61% - 23,994.00 23,994.00        23,994.00        0.00%

LIQUOR LICENSE 20,748.00        25,000.00        20.49% 10.00 35.00 250.00% 20,188.00        22,370.00        10.81%

INFRASTRUCTURE FEE 131,398.00      130,000.00      -1.06% 11,196.00      10,268.00      -8.29% 77,389.00        124,891.00      61.38%

HOTEL/MOTEL TAX 32,353.00        30,000.00        -7.27% 4,891.00        2,990.00        -38.87% 22,393.00        22,474.00        0.36%

MISC. 680,117.00      702,105.00      3.23% 76,703.00 77,311.00      0.79% 345,689.00      445,856.00      28.98%

REPLACEMENT TAX 146,980.00      154,000.00      4.78% - - 101,180.00      64,728.00        -36.03%

COUNTY TAX 344,328.00      335,100.00      -2.68% 219,942.00    215,453.00    -2.04% 219,942.00      215,453.00      -2.04%

SALES TAX 3,219,742.00   3,300,000.00   2.49% 266,160.00 280,273.00    5.30% 1,815,531.00   1,870,619.00   3.03%

BUSINESS DISTRICT TAX 104,726.00      105,000.00      0.26% 7,946.00        8,687.00        9.33% 61,099.00        64,406.00        5.41%

CANNABIS USE TAX 17,090.00        17,200.00        0.64% 1,372.00        1,354.00        -1.31% 9,601.00 10,061.00        4.79%

VIDEO GAMING 271,504.00      267,000.00      -1.66% 20,318.00      25,788.00      26.92% 156,863.00      180,175.00      14.86%

INCOME TAX 2,223,664.00   2,348,000.00   5.59% 161,993.00    154,400.00    -4.69% 1,315,120.00   1,380,103.00   4.94%

  SUBTOTAL 8,421,490.61   8,724,155.00   3.59% 861,992.05    904,167.52    4.89% 4,807,802.37   5,126,323.50   6.63%

MOTOR FUEL TAX 520,745.00      520,000.00      -0.14% 38,903.00      42,280.00      8.68% 320,223.00      344,233.00      7.50%

MISC 80,748.00        84,500.00        4.65% 6,686.00 7,043.00        5.34% 46,068.00        51,301.00        11.36%

  SUBTOTAL 601,493.00      604,500.00      0.50% 45,589.00 49,323.00      8.19% 366,291.00      395,534.00      7.98%

UTILITY DEPOSITS 93,625.00        - 7,800.00 8,975.00        15.06% 61,275.00        56,200.00        -8.28%

TOTAL DEPOSITS 31,520,938.97 32,812,655.00 4.10% 2,906,074.33 2,569,330.39 -11.59% 17,926,262.95 19,363,051.96 8.01%

CITY OF WATERLOO, ILLINOIS

COLLECTION REPORT



December 16, 2024 

To:  Mayor Stan Darter 

       City Attorney 

       City Alderpersons 

Re: Treasurer’s Report  

Attached, please find the November 30, 2024 Treasurer’s Report for the City of Waterloo.  

I welcome any questions or comments you may have about this report.  I can be reached at 

State Bank weekdays from 7:30 AM – 4:30 PM.  The phone number is 618-939-7194.    

Sincerely, 

Brad A. Papenberg 

Brad A Papenberg 

City Treasurer 



BEGINNING ENDING

CHECKING ACCOUNT BALANCE RECEIPTS DISBURSEMENTS BALANCE

Petty Cash 485.98$    -$   -$   485.98$    

Utility Deposit 18,089.82         8,975.00 7,800.00 19,264.82         

General Fund (2,706,736.61)   4,377,492.43 1,398,883.81 271,872.01       

Motor Fuel Tax 22,088.52         100,024.66        27,190.23          94,922.95         

Water Fund 1,691,456.68    309,014.14        527,758.09        1,472,712.73    

Sewer Fund 310,212.16       180,027.38        188,351.09        301,888.45       

Gas Fund 64,654.04         102,118.31        178,543.97        (11,771.62)        

Electric Fund 354,528.59       922,047.52        1,058,084.20     218,491.91       

Capital Improvements 674,195.04       42,355.11          8.11 716,542.04       

D.A.R.E. (379.92) - - (379.92) 

Interest 2,801.85 1,586.96 - 4,388.81 

Hotel/Motel Tax 167,574.42       2,990.02 625.00 169,939.44       

Equitable Sharing Funds 34,830.90         8,070.27 - 42,901.17         

TOTALS: $633,801.47 $6,054,701.80 $3,387,244.50 $3,301,258.77

INVESTED FUNDS

Capital Improvements 2,444,475.74$  9,360.63 - 2,453,836.37    

Electric 10,577,626.09  40,504.87          - 10,618,130.96  

E-Pay Utility Bills 38,758.47         11,373.08          45,261.35          4,870.20 

Farm Account Income 21,600.70         53.26 - 21,653.96         

Gas 3,933,386.27    15,062.10          - 3,948,448.37    

General Fund 9,712,391.77    494,035.27        3,000,000.00     7,206,427.04    

Motor Fuel 1,659,641.59    49,298.14          100,000.00        1,608,939.73    

Pension Reserve 1,713,659.93    352.12 - 1,714,012.05    

Sewer 2,290,874.73    8,772.44 - 2,299,647.17

Utility Deposits 340,338.12       1,303.25 - 341,641.37       

Water 1,935,943.87    7,413.31 - 1,943,357.18    

$34,668,697.28 $637,528.47 $3,145,261.35 $32,160,964.40

Total All City Funds: $35,302,498.75 $6,692,230.27 $6,532,505.85 $35,462,223.17

Pension Obligations As of Date Amount

Unfunded Actuarial Accrued Liability - IMRF 12/31/2023 $276,135.00

Unfunded Actuarial Accrued Liability - Police 4/30/2024 $5,307,213.00

Total Unfunded Liability $5,583,348.00

Respectfully Submitted,

Brad A. Papenberg

Brad A. Papenberg

City Treasurer

November 30, 2024

For the month ending 

CITY OF WATERLOO
TREASURER'S REPORT



12 197

January February March April May June July August September October November December Total

2024 1 1 3 4 3 8 0 1 3 3 2 - 29

2023 1 4 2 4 6 2 1 2 0 2 4 2 30

2022 7 3 5 5 2 5 5 2 5 2 4 1 46

2021 5 4 3 2 5 5 9 2 3 9 3 5 55

2020 2 6 3 5 6 5 4 5 5 9 6 6 62

2019 2 3 9 5 5 1 2 5 2 1 2 2 39

2024 6 3 13 6 9 15 3 9 11 3 5 - 83

2023 4 3 11 7 3 8 4 10 3 15 3 6 77

2022 1 2 9 7 8 6 5 16 7 2 4 3 70

2021 3 4 11 12 10 6 8 10 6 7 6 3 86

2020 2 2 4 9 10 12 10 9 2 6 5 1 72

2019 0 2 5 15 7 13 3 9 3 4 5 2 68

2024 1 3 1 2 3 2 3 3 2 1 2 - 23

2023 3 3 4 2 0 0 4 2 3 1 0 8 30

2022 2 4 2 2 1 2 1 3 1 0 2 2 22

2021 1 2 3 2 2 2 0 5 6 1 1 0 25

2020 3 1 0 0 2 1 1 0 1 3 5 2 19

2019 5 4 2 3 1 1 6 1 3 3 1 3 33

2024 8 3 3 2 4 4 1 3 2 4 3 - 37

2023 1 1 0 3 2 2 4 3 1 7 7 3 34

2022 3 2 3 5 2 1 3 3 0 3 3 1 29

2021 0 1 4 5 4 3 8 6 0 5 1 4 41

2024 2 1 1 4 2 3 0 3 1 6 0 - 23

2023 4 2 8 1 1 2 0 0 0 0 0 2 20

2022 2 2 0 5 0 0 0 2 2 0 4 0 17

2021 1 0 1 1 3 0 1 1 1 1 2 2 14

Miscellaneous Permits(Demolition, Outside Dining, Mobile Food Vendors) Issued:

2024 0 1 1 0 0 0 0 0 0 0 0 - 2

2023 0 0 1 0 1 1 1 2 0 1 0 1 8

2022 1 1 1 0 0 0 1 0 0 0 0 2 6

Sign Permits Issued:

Zoning Department Monthly Report 11/30/2024

Residential Building Permits Issued:

Accessory/Addition Building Permits Issued:

Commercial/Industrial Building Permits Issued:

Excavation Permits Issued:

Total Permits Issued for November: Total Permits Issued for the Year:



Building Inspector/ Code Administrator Monthly Report 11/30/2024
January February March April May June July August September October November December Total

New Construction Inspections:

2024 17 20 23 21 23 24 42 27 18 35 27 277

2023 18 19 24 39 35 33 20 27 13 32 18 16 294

New Construction Re-Inspections

2024 3 5 4 2 4 2 7 4 5 5 3 44

Rental Inspections:

2024 14 11 11 15 14 13 21 17 20 19 13 168

2023 13 10 18 20 15 16 12 15 19 12 6 16 172

2022 11 10 8 10 10 25 15 18 9 12 19 10 157

2021 13 15 14 19 18 17 16 18 13 11 12 9 175

2020 21 22 20 16 23 12 14 24 13 15 9 17 206

2019 19 17 26 20 13 15 25 26 17 19 16 21 234

Rental Re-Inspections:

2024 4 2 2 5 5 3 6 2 4 2 5 40

Dumpster/POD Permits Issued:

2024 9 14 9 13 22 10 16 14 19 6 8 140

2023 10 15 12 16 15 20 16 16 8 13 10 7 158

Motor Vehicle Violation Notices:

2024 2 0 2 2 1 0 0 1 1 1 1 11

2023 3 2 0 4 0 2 3 6 1 4 0 1 26

Property Violation Notices:

2024 8 6 7 7 10 8 6 13 6 6 6 83

2023 3 5 8 10 10 11 19 9 9 6 2 4 96

Ordinance Violation Tickets Issued:

2024 1 0 1 1 4 0 1 2 3 1 0 14




































