Minutes of Finance Committee Meeting
March 30, 2021
Waterloo City Hall Front Conference Room

Meeting called to order by Chairman Clyde Heller, attending Aldermen Stan
Darter, Russ Thomas, and Jim Trantham. Alderman Russ Row was unavailable.
Mayor Tom Smith and Budget Officer Shawn Kennedy were in attendance.

Agenda Item 1: Petitions by citizens on non-agenda items: none.

Agenda ltem 2: Budget for 2021-2022. Shawn Kennedy presented information on
how the budget was developed, calling attention to upcoming City Council
Agenda and the scheduled Public Hearing on Monday at 7:15. Shawn distributed
copies of Amended Budget 2020-2021 to members.

Agenda Item 3: Salaries. Shawn distributed proposed salary increases for Part-
Time City employees and cleaning services. Motion to approve by Stan Darter,
second by Jim Trantham, approved 4-0.

Agenda ltem 4: Trash Rate/Reliable Sanitation. Shawn presented the proposal
from Reliable Sanitation for a 2% increase in trash collection and a $0.10 decrease
in recycling surcharge effective 1 May 2021. Proposal approved 4-0.

Agenda Item 5: Tables-Pumpkinfest. Shawn and Tom submitted proposal to
purchase light-weight folding tables in support of Pumpkinfest. Estimated cost is
$8,800 for quantity of 50 tables. Motion by Stan Darter and Second by Jim
Trantham to approve, approved 4-0.

Comments: None

Meeting adjourned by motion of Stan Darter and second Russ Thomas at 4:25.

Submitted by Clyde Heller



