Minutes of Personnel Committee Meeting
March 29, 2021

2" Floor Meeting Room

Meeting called to order at 4:30 pm with the following committee members in attendance,
Aldermen Russ Row, Jim Trantham, Stan Darter, Russ Thomas and Kyle Buettner and Mayor
Tom Smith. Alderman Jim Hopkins and Mechelle Childers were also present.

Agenda Item 1: Petitions by Citizens on Non-Agenda Items: None

Agenda Item 2: Subdivision and Zoning Administrator Position: The Mayor said Jim Nagel
resigned and his last day would be April 6 2021. The Mayor explained how he thought the job
position could be revamped. Nathan Krebel talked about his thoughts on how the two
departments (Zoning and Building Inspector) could be combined and handed out a list of details
of his ideas.

Agenda ltem 3: Executive Session to discuss Personnel and Contract Negotiations: Stan Darter
made a motion and Jim Trantham gave the second to go into Executive Session at 4:42 and
passed unanimously. Kyle Buettner made a motion and Stan Darter gave the second to come
out of Executive Session at 5:01 and passed unanimously.

Agenda Item 4: Comments: Feldmeier gravity line was discussed briefly.

Motion to adjourn the meeting was made by Kyle Buettner and second by Stan Darter and was
passed unanimously. Meeting adjourned at 5:07 pm.

Submitted by Russ Row



