WATERLOO UTILITY MEETING
MONDAY, MARCH 10, 2025
6:04 p.m.

Mayor — Stan Darter

Alderman Ward | Joel Vogt & Matt Buettner
Aldermen Ward Il Jim Hopkins & Jim Trantham
Aldermen Ward Il Tina Charron & Kyle Buettner
Aldermen Ward IV Russ Row

Administrative Staff Present:

J.R. Landeck - Director of Public Works, Nathan Krebel — Deputy Director of Public Works,
Sarah Craig — Collector / Finance, Roberta Rohwedder — Subdivision & Zoning Administrator,
Sarah Deutch — Community Relations Coordinator, Trisha Hoagland — HR Coordinator, Brad
Yearian — Building Inspector, Dane Luke — Chief of Police, Natalie Steppig — City Attorney,
Mechelle Childers — City Clerk.

Absent: Alderman Ward IV Gary Most

Mayor Darter called the meeting to order and requested that an Executive Session for the Discussion of
Possible Litigation as per 5 ILCS 120/2(c)(11), be added to the agenda for this evening as Item 13(b).

Motion to approve an Executive Session for the Discussion of possible Litigation as per 5 ILCS 120/2(c)(11),
be added to the agenda for this evening as Item 13(b) was made by Alderman Hopkins and seconded by
Alderman Matt Buettner.

Motion passed unanimously with Aldermen Hopkins, Trantham, Charron, Kyle Buettner, Row, Vogt, and
Matt Buettner voting ‘aye’.

Petitions by Citizens on Non-Agenda Items.

Mr. Scot Luchtefeld stated that he would like to address the Director of Public Works with a couple of questions
and/or get on the agenda to ask these inquiries. The Mayor commented that questions could be asked, but answers
could not be provided under the Illinois Sunshine Laws. Mayor Darter commented that Mr. Luchtefeld could speak
with the city attorney regarding state law on the subject, which Mr. Luchtefeld declined.

City Clerk — Mechelle Childers

Motion to approve the Utility Minutes dated February 10, 2025, was made by Alderman Vogt and seconded by
Alderman Hopkins.

Motion passed to approve the Utility Minutes dated February 10, 2025, with Aldermen Vogt, Matt Buettner,
Hopkins, Trantham, Charron, Kyle Buettner, and Row voting ‘aye.

Deputy Director of Public Works — Nathan Krebel

a. Dannehold Farm (Rose Meadows) Detention Area — The property owner stated that he had everything cleaned
up; but after viewing the premises, there was still more work to be done. He has significantly improved the
place, and hopefully, the cleanup will be completed next month. The discharge side of the pipework and the
infrastructure appear to be in good condition. It will be necessary to perform some maintenance, but overall,
everything is in decent condition.

b. S & N Partners — S & P has received their IEPA permit for water, and are ready to install the water line.
Following waterline placement, the City will proceed with the installation of the gas line.
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c. Third (3" Street — The bid opening for the Third Street reconstruction project takes place on March 12, 2025,
at 10:00 AM. It is anticipated that we will receive five (5) bids for this job. Currently working on securing
construction and permanent easements.

d. Well Platform Extensions — Special thanks to the Line Crew and Street Crew for extending the platforms at the
well sites. These extensions will facilitate the installation of MINI Splits to keep the wells cool. A contract for
the cooling systems has not yet been awarded.

Subdivision & Zoning Administrator — Roberta Rohwedder

a. Permits — Eight permits were issued in February: one residential, one accessory building, two excavations,
and two sign requests. The residential permit was issued to Natalie Estates. The accessory building
permit is for a rear porch. For commercial permits: One is for an attorney’s office at The Vault and the
other is for a sports lounge/bar called “Champions Corner”. So far in March, working on a residential
permit, a commercial permit for a cell phone modification, 2 sign permits, 3 accessory permits, and 2
excavation permits.

b. Planning Commission — The Planning Commission is meeting tonight, March 10, 2025, to review and
comment on a preliminary plat for the Deer Ridge subdivision.

c. Annexations — Still working on five annexation agreements: S & N (pre-annexation); the Sternau property; the
two houses on Market Street; Monroe County Christian School; and the Deer Ridge subdivision.

City Building Inspector — Brad Yearian

a. Monthly Report — The February monthly report was distributed.

b. Trailer on South Library — Efforts are being made to assist the gentleman in finding a new place to move into.
Human Support has located an apartment for him, but unfortunately, he cannot move into it until later this
month. Once the gentleman vacates the trailer, the owner has already arranged for its demolition and the
subsequent clean-up of the property.

c. Parking Lot Issues:

e Taco Bell — There have been complaints about potholes in front of Taco Bell. This street is maintained
by the Desco Group and is not a city street. Desco is currently obtaining bids and arranging temporary
patching due to the presence of deep holes.

e Sonic — The Sonic parking lot also has had complaints. There is a bad spot at the entrance and places
where some concrete is missing. Talked to the maintenance group at the facility, and they said they are
working on obtaining bids to address the issue.

d. Violations:

e Received a complaint regarding an inoperable car parked behind a garage.

e The daycare by Bradford has various violations, including air conditioners lying around and an
unauthorized structure. A meeting is scheduled with the owners on March 11, 2025, to discuss these
issues.

e A citizen complained about a trailer in a yard and the possibility of an individual running a business out
of his residence. Consequently, a notice was sent to the violator, informing the person of the ordinance
regulations.

e. Unsightly Businesses — We have received several calls about certain businesses that are being deemed
unsightly. These businesses have numerous junk vehicles on their premises, and we should consider holding
an ordinance meeting to address this issue. The businesses specifically mentioned were ‘Tin Shed Diesel’,
‘Waterloo Auto Body’, and ‘Biggies Restoration’.

f. City Hall Boilers — One boiler is connected and operational. Waiting for the water treatment to be completed
before the other one is finished.
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Collector/Finance Officer — Sarah Craig

a. Fair Solar Credit Rate — The updated Fair Solar Credit for the period of March 2025 to February 2026 has

been received. The Illinois Municipal Utilities Association (IMUA) has the new rate at 0.385 cents per
kilowatt, compared to last year's rate of 0.536 cents per kilowatt. The rate change will be included on
the agenda for the next City Council meeting.

b. Western Egyptian — Since 2022, the city has contributed $7,500 to Western Egyptian. If everyone agrees

to continue this donation, the request for approval will be on the agenda for the next City Council
meeting. All aldermen approved the $7,500 contribution to Western Egyptian.

c. Grocery Tax Elimination — Documentation regarding the elimination of the 1% grocery tax was

distributed. The information sheet was provided by the Illinois Municipal League (IML). The statewide
grocery sales tax is set to expire on January 01, 2026, leaving only the local grocery sales tax in effect.
The Illinois Department of Revenue has indicated that it is not possible to determine a financial loss
based on how the funds were collected. The IML has provided a model ordinance for implementing a
Municipal Grocery Retailers' Occupation Tax and a Municipal Grocery Service Occupation Tax. If
plans are to initiate a municipal tax, an ordinance must be enacted and submitted by October 01, 2025.
There was a discussion about how challenging and unclear this process is for the city. Alderman Vogt
asked how frequently the grocery ordinance could be amended or modified to achieve the correct dollar
amount. Attorney Steppig mentioned that she would need to look into this. It was decided to postpone
this topic until more information becomes available.

Community Relations Coordinator — Sarah Deutch
a. Website — Continuing to develop content for the updated website, and anticipate having a few design options

ready for review at the next month's meeting. This allows visible progress on the website, rather than just the
behind-the-scenes work that is currently underway.

b. Fitness Court® — Had a follow-up call with the National Fitness Campaign grant program manager and found

out that the overall cost is significantly higher than initially expected because they do not have a matching
grant program. Discussions also took place regarding the potential location of the Fitness Court®. Given that
the Park District recently received a grant for the Splash Pad, questions were raised about the City's eligibility
for another grant in such a short time period. The company is evaluating and scoring three different locations.
Scores are based on site analysis to gauge the likelihood of securing a grant and the grant amount. The
discussion shifted to the trailer park property, but concerns were once again expressed regarding the
residential area and the desire for public input. It was proposed that the city needs to develop a plan outlining
the future direction and long-term vision for this property.

Non-Profit Grants — The Waterloo Lions Club has applied for a Non-Profit Grant to fund an accessibility

addition at Lions Park. There will be a Beautification Committee meeting on March 17th to review this
request. The Daughters of the American Revolution are also expected to submit a Non-Profit Grant
application.
Alderman Kyle Buettner commented that the Non-Profit Grant Program did not use what was allocated last
year and therefore had money left over. He wanted to know if there was any interest in increasing the grant
proceeds by $2,500 for a total allotment of $7,500. This could be discussed at the next Beautification
Meeting.

d. Calendar of Events — The 2025 Calendar of Events brochure has been received from the printer and is being

distributed to local businesses. The calendar is also available at City Hall and on our website. A new event,
“Dawn of Thrive,” is scheduled for June 21, 2025. A meeting was held with the organizing team, 'BZ
Memorial Events’. It will be an all-day event, starting with a coffee and car show in the morning, followed by
a vendor fair beginning at noon. Live music performances will get underway at 2:15 PM and end at 11:30
PM. All proceeds will benefit suicide prevention and mental awareness. The event and site plan will be on the
next City Council agenda.
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e. ‘Icash’ —Waterloo will be hosting an ‘Icash’ event through the Illinois State Treasurer's office. ‘Icash’
assists people in finding unclaimed cash and property that belongs to them. On March 19, 2025, from
3:00 to 6:00, a representative from the State Treasurer's office will be available to help individuals
determine if there is any unclaimed property due to them and, if so, guide them through the steps to
claim it.

Human Resource Coordinator — Trisha Hoagland
On the sixth day in the new position. Met the employees and visited the various city locations. Sarah has been
doing a great job of assisting with enrollment in all the necessary systems. So far, learning the processes of
the position and city procedures.

Chief of Police — Dane Luke

a. Monthly Report — The February 2025 monthly police report was distributed.

b. Monthly Activity Log — The February 2025 monthly activity log was distributed. The report references the
actual arrests that were processed.

c. Update on Cases:

e Gaming machine thefts from Mobil On The Run — identified two of the three individuals involved.
These individuals have been charged with theft, property damage, and burglary. All three suspects are
residents of the St. Louis area.

e City Check Case — Our detectives put in a lot of hard work and successfully identified three individuals
involved in the case concerning the stolen and forged city WEX fuel check, which amounted to
approximately $14,000. One individual was charged with forgery, theft, and conspiracy to commit theft,
while the other two faced two theft charges each. All three are from the Kansas City area.

d. Street Closures — Two events are scheduled for this Saturday, March 15, 2025: Waterloo Citizens for a Pool St.
Paddy’s Day 5K and the Farmers Market. Street closures around the Monroe County Courthouse will be in
effect for these events.

Director of Public Works — J.R. Landeck
a. Capital Projects Update:

e Rogers Street North Extension — A couple of weeks ago, we approved the resolution to limit access on
the Roger St. North extension, and the county also approved its own resolution. Preliminary file plans
have been submitted to IDOT and the City of Waterloo. Aaron Metzger hopes to submit the preliminary
plans to the property owners and meet with them by the end of March. The idea is to have this on the
letting by late December and to start construction in early March of 2026. The original construction cost
for phase one (Country Club Lane extension and Roger St. leading up to that extension) was $1.6
million. The updated cost estimate is $2.6 million, representing an increase of approximately 63%
compared to 2022. The current contract with Monroe County stipulates that expenditures exceeding
25% on line items require approval from both the County and the City before work can begin.
Consequently, an amendment to the contract is necessary. All the aldermen have agreed to an updated
agreement, which will be included at the March 17, 2025, City Council Meeting.

e MFT Maintenance Program — The MFT Maintenance Program, which was approved last month, will be
up for bidding this week, with the bid opening scheduled for March 26th. This encompasses pavement
patching, bituminous materials, concrete, and other related items.

e New Turbine Generator (#14) — Pre-bids will be held on Wednesday, March 19, 2025. Contractors will
be walked through the site, and we anticipate a bid opening on March 27, 2025. The turbine is still
expected to arrive in late June to early July 2025. The relocation of some of our utilities in the corridor
(staging area) for the transformers is currently in progress.
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b. Water Treatment Facility — The operating logs have been posted on our website through the end of February
and will continue to be updated every month. A softening process was initiated in the middle of last week. As
of this afternoon, the water hardness measured at the top of the reactor is 174 milligrams per liter.
Adjustments are being made as the water cycles through the system. The goal is to reduce the hardness of the
water to approximately 150 milligrams per liter. It is worth noting that our last recorded measurement for
Illinois American was 223 milligrams per liter. This was right before we switched over. The solid separator
for reactor 2 was installed last week, and the initial "BAC-T" test was performed today.

c. Bulk Salt — In preparation to purchase bulk salt for the upcoming year, the state requires an updated copy of the
Certificate of Authority by Bylaws. This certificate permits the Mayor and the Director of Public Works to
sign contracts with the State of Illinois. The plan is to purchase approximately 800 tons of salt.

d. Villa Court Update — This is approximately a 500-foot section of concrete/asphalt of a private road, located
behind Burger King. The estimated cost of the pavement is $150,000. To address and improve drainage and
any sub-base issues, the cost increases between $250,000 and $350,000. This is not a project being
undertaken by the city. These figures are provided to give residents and businesses in the area an idea of the
potential repair costs.

e. Sewer Plant — The sewer plant's new blower has been installed by our employees.

f. APPA Meeting — Attended the APPA (American Public Power Association) Legislative Rally in Washington,
D.C., and met with several lobbyists and representatives.

g. Budget — Working on the budget for the next fiscal year.

City Attorney — Natalie Steppig
No Report.

Mayor’s Report
No Report.

Executive Session for the Discussion of Possible Litigation as per 5 ILCS 120/2(c)(11).

Motion to move into Executive Session made by Alderman Row and seconded by Alderman Charron. Motion
passed unanimously by voice vote.

Entered into Executive Session at 7:19 p.m.

Adjourned Executive Session at 7:47 p.m.

Motion to Resume Session made by Alderman Matt Buettner and seconded by Alderman Row. Motion passed by
unanimous voice vote.

Mayor Darter resumed the regular Utility Meeting at 7:48 p.m.

Committee Reports & Minute Approval

a. 02-18-25 Personnel Cmte Mtg Minutes. Row-1st, Trantham-2nd. Passed.

b. 03-03-25 Ordinance Cmte Mtg Minutes. Hopkins-1st, Row-2nd. Passed.

c. 03-03-25 Waterloo Beautification Cmte Mtg Minutes. K.Buettner-1st, Hopkins-2nd. Passed.
d. 03-03-25 Finance Cmte Mtg Minutes. K.Buettner-1st, Vogt-2nd. Passed.

e. 03-03-25 Water-Sewer Cmte Mtg Minutes. M.Buettner-1st, Row-2nd. Passed.

Comments
None.

Adjournment — A motion to adjourn was made by Alderman Vogt and seconded by Alderman Matt Buettner.
Motion passed by a unanimous voice vote. Mayor Darter adjourned the meeting at 7:52 p.m.

Minutes submitted by Mechelle Childers — City Clerk



