WATERLOO UTILITY MEETING
MONDAY, MAY 11, 2026
6:00 P.M.

1. Roll Call.
Mayor — Stan Darter
Aldermen Ward | Joel Vogt & Matt Buettner
Aldermen Ward Il Jim Hopkins & Jim Trantham
Alderman Ward Il Tina Charron & Kyle Buettner
Aldermen Ward IV Gary Most

Administrative Staff Present:
J.R. Landeck - Director of Public Works, Nathan Krebel — Deputy Director of Public Works,
Dane Luke — Chief of Police, Sarah Craig — Collector / Finance, Roberta Rohwedder —
Subdivision & Zoning Administrator, Natalie Steppig — City Attorney, and Mechelle Childers —
City Clerk.

Absent: Alderman Jordon Riley, Sarah Deutch — Community Relations Coordinator, Trisha
Hoagland — HR Coordinator

2. Petitions by Citizens on Non-Agenda Items. None.

3. City Clerk — Mechelle Childers
Motion to approve the Utility Minutes dated April 13, 2026, was made by Alderman Kyle Buettner and
seconded by Alderman Most.
Motion passed to approve the Utility Minutes dated April 13, 2026, with Aldermen Kyle Buettner, Most,
Vogt, Matt Buettner, Hopkins, Trantham, and Charron voting ‘aye’.

4. Subdivision & Zoning Administrator — Roberta Rohwedder

a. Permits — Thirty-one (31) permits were issued in April: four residential, five accessory structures,
sixteen excavations, five commercial, and one outside dining. A brief explanation of the permits
was provided. As a reminder, the process for issuing excavation permits is being revised so that
permits are no longer issued as a blanket permit per job. So far in May, working on three
residential permits, two excavation permits, three commercial, and four accessory structure
permits.

b. Planning Commission/ Zoning Board of Appeals — In June, the Planning Commission and Zoning
Board of Appeals will meet to consider a home occupation request for a Pilates studio, where the
owner expects to host one to five clients at a time for individual workouts.

c. Temporary Signs/Unenclosed Dumpsters — Notices were issued concerning temporary signs that
have exceeded the allowable display period, as well as dumpsters that are not properly enclosed
in accordance with business regulations. Yard sign cleanup efforts are also continuing.

d. Pizza Hut — A notice was sent to the local Pizza Hut regarding a feather flag violation; however, no
response or acknowledgment has been received. Previous contact with the out-of-state address
indicated that the individual contacted was no longer the owner.

e. Champion’s Corner — Champions Corner has put up banners in front of Pizza Hut, which is not
permitted under the sign regulations. The issue is being addressed.

f. Other Feather Flags — Dobbs Tire & Auto Centers and Plaza Tire Service were also notified
regarding their feather flags. Both businesses removed the flags promptly after receiving notice.
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g. Building Inspector Report — Roberta Rohwedder & Nathan Krebel
Nate and Roberta have been covering the Building Inspector duties.

e Inspections have been one of the primary focuses recently, especially rental inspections, due to
the extremely tight deadlines associated with them.

e Efforts are being made to respond to residents and inquiries as quickly as possible. Aldermen
are encouraged to contact Nate or Roberta directly and to include both of them in any
correspondence.

e Grass was mowed at homes on West Fallen Lake, Osterhage and Waterloo Drives.

¢ 600 Waterloo Drive — It was explained that the City cannot mow the grass until it exceeds 8
inches in height and is officially in violation of the ordinance. As a result, the property cannot
be placed on a routine mowing schedule and has to be noncompliant before action can be taken.
Certified and regular mail notices were both returned, so the notice was subsequently posted on
the front door of the residence. Once the grass exceeds 8 inches in height, the City will
schedule the property to be mowed.

h. 708 South Library — Alderman Trantham stated that he had received a call regarding the property at

708 South Library. According to the caller, the front yard looks well-kept, but the backyard is

overgrown. He asked if anyone was familiar with the property and if they could check it out.

5. Deputy Director of Public Works — Nathan Krebel
a. 4™ Street Improvement Project — Water service installation is complete, and crews are now working on
the sanitary sewer lateral near the apartment building. Huebner has started installing the storm sewer
pipe, beginning near Moore Street on the north side of the roadway and moving north along the project
corridor. If the weather cooperates, this phase should take a few weeks to wrap up. Once the
underground utility work is finished, crews will proceed with curb, gutter, and sidewalk construction.

6. Director of Public Works — J.R. Landeck

a. Water Treatment Facilities — The monthly operational logs are available on the City’s website.

b. Consumer Confidence Report —~Working with HMG Engineers on the Consumer Confidence
Report which must be completed by July 1, and coordinating with Sarah Deutsch to include the
information in the newsletter and provide access through a QR code.

c. Old Water Tower — The old water tower project was completed at the end of April. Efforts are
currently focused on finishing cleanup activities.

d. Motor Fuel Tax Program — Although IDOT’s approval to advertise for bids was delayed, the bid
opening was held today. The bids received were favorable, with the apparent low bid coming in
slightly below the engineer’s estimate of $320,000. The project costs are largely associated with
materials, including aggregate, oil, and concrete, with concrete accounting for the majority of the
expense.

e. Concrete Street, Curb, Ramp, and Sidewalk Project — Plans and specifications for the concrete
curb, curb ramp, and sidewalk improvements are being finalized. The project is set to go out for
bid at the end of next week, with bid openings anticipated in mid-June.

f. Drainage Projects — An update was provided on the drainage improvement projects previously
discussed. The estimated cost for the Dannehold Farms drainage project is slightly more than
$200,000, and funding has been included in the proposed budget. The 3rd Street Alley drainage
project is also included in the proposed budget, with an estimated cost of just over $200,000.

g. Electrical System Upgrades (East Ridge) — Last fall, new electrical conduits were directionally
bored and installed, and new wiring was placed underground. To complete the project, a brief
outage will be required in the area so crews can transfer service from the existing lines to the new
system at the transformers. The changeover is expected to occur within the next few weeks.



May 11, 2026 — UTILITY MEETING MINUTES

Page 3
Residents will be notified through the City's social media channels. The work will involve
disconnecting the old wires and connecting the new ones, and outages are expected to last less
than one hour.

h. Net Metering Policy — Continuing to revise the City’s net metering policy and has identified
several additional changes beyond those originally anticipated. One remaining issue is the City’s
contribution toward interconnection costs for systems under 25 kW. The draft policy proposes a
$1,500 contribution, although some communities use $1,000. Consultation with other Illinois
Municipal Electric Agency (IMEA) member communities will take place before making a final
recommendation. The policy must be completed by June 1.

I. Road Projects:

e HH Road — Finalizing the right-of-way plans for the project.

e Lakeview — The project is expected to enter the engineering phase soon.

e Villa Court/Greiner Drive and Southview Villas — No updates are available at this time.

o Flower Street — Construction plans are approximately 90% complete. Continuing to address
right-of-way requirements.

e Roger Street Extension — Final project plans are expected to be completed soon. Following
completion of the plans, right-of-way acquisition notices will be distributed to affected
property owners. Based on the anticipated timeline for right-of-way acquisition, project
letting, and bid award processes, construction is not expected to commence until the spring
of 2027.

J. Gas and Water Projects:

¢ South Church Street — No update is available on this water main replacement project.

e 57-acre property — Due to ongoing litigation, no further action is being taken at this time
regarding water and gas service to the City’s 57-acre property.

e Remlok Water Main Loop — City Council has authorized HMG Engineers to complete the
design and engineering of the water main loop to the wastewater treatment plant. Work is
expected to begin on the project in the near future.

k. Turbine Generator (#14) — The generator is online, and the City will begin receiving credits starting
on June 1.

7. Collector/Finance Officer — Sarah Craig

a. Budget — Sarah mentioned she is available to meet with anyone who wants to talk about or has
questions regarding the budget. She will be in the office all week and encouraged alderman to stop
by or email her with any questions or concerns.

b. Builder’s Utility Deposits — Builders are currently not required to submit utility applications when
constructing new homes. Utility accounts are established based on the issuance of building permits,
and builders are not required to pay deposits or other fees to initiate utility service. As a result, the
City currently has between 15 and 20 closed utility accounts associated with builders who used
utility services during construction but failed to pay the outstanding balances. Residents are
required to pay utility deposits before service is established. It was decided that an Ordinance
Committee should meet to review potential policy changes and requirements for builders regarding
utility service and deposits.

8. Human Resource Coordinator — Trisha Hoagland
Trisha Hoagland was absent, however, Mayor Darter reported that the Monroe Randolph Transit
District (MRTD) requested the installation of parking signs at the Senior Center parking lot in
response to increased parking demands associated with the opening of the Senior Center's retail store.
Parking constraints have been further impacted by restrictions on street parking along 4th Street.
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9. Community Relations Coordinator — Sarah Deutch
Sarah Deutch was absent this evening, however, Mayor Darter mentioned that a budget should be
established for the America 250 Celebration. Considerable time has been spent identifying available
attractions, vendors, and event options, as well as determining what has already been booked. A budget
of $20,000 was proposed for the celebration, with funding to be provided from gambling proceeds. All
Aldermen agreed to a $25,000 America 250 Celebration budget funded from the gambling proceeds.

10. Chief of Police — Dane Luke
a. Monthly Report — The April 2026 monthly police report was distributed.
b. Case Updates:

e An update was shared on the case involving the fraudulent interception and cashing of a City check
worth about $13,000. There are three suspects in total—two were arrested last year, and the third
was recently caught and arraigned. The next court hearing is set for this Thursday. Will keep
following the case as it moves through the legal process.

e Another update was provided regarding a vehicle theft that occurred last March in the Remington
Ridge area. The stolen vehicle was recovered the following day and processed for DNA evidence.
Recently, a positive DNA match came back, pointing to someone who was not the owner and did
not have permission to drive it. Based on the DNA results, an arrest warrant is expected to be
issued this week.

11. City Attorney — Natalie Steppig
No Report.

12. Mayor’s Report
Time Capsule — Kathy Reifschneider reached out regarding a time capsule buried on the grounds of
Zahnow in 1976 in conjunction with the United States Bicentennial celebration. Efforts are underway
to determine its location. Anyone with information regarding the placement of the time capsule, or
who possesses photographs from the event, is encouraged to contact Sarah Deutch.

13. Committee Reports & Minute Approval
a. 04-20-26 Electric Cmte Mtg Minutes. K.Buettner-1st, M.Buettner-2nd. Passed.
b. 04-20-26 Ordinance Cmte Mtg Minutes. Hopkins-1st, Trantham-2nd. Passed.
c. 05-04-26 Planning Cmte Mtg Minutes. Charron-1st, M.Buettner-2nd. Passed.
d. 05-04-26 Waterloo Beautification Cmte Mtg Minutes. Most-1st, Hopkins-2nd. Passed.

14. Comments
Alderman Most stated that Alderman Vogt has shared a draft wind and solar ordinance for discussion,
outlining some initial ideas and considerations. A recent newspaper article also mentioned the potential for
another renewable energy project in the area. With that in mind, it was suggested the City review the draft,
as it includes several promising concepts worth exploring further.

Adjournment — A motion to adjourn was made by Alderman Most and seconded by Alderman Charron. Motion
passed by unanimous voice vote. Mayor Darter adjourned the meeting at 6:40 p.m.

Minutes submitted by Mechelle Childers — City Clerk



