Minutes of Waterloo Beautification Committee Meeting

March 17, 2025
Upstairs Meeting Room, City Hall

Attendance: Chairman: Tina Charron, Committee members: Jim Hopkins, Joel Vogt, Kyle Buettner, Gary
Most, Mayor Stan Darter. Others in attendance Nathan Krebel, Roberta Rohwedder, Russ Row, Jim
Trantham, Mechelle Childers, J.R. Landeck, Sarah Deutch, Vanessa Stewart, Ron Mueller.

Meeting called to order at 6:00pm by Chairman Charron
Agenda Item 1: Petitions by Citizens on Non-Agenda Items: None

Agenda Item 2: Discussion on Non-Profit Grant Program-Alderman Kyle Buettner talked to the
committee about the purpose of the Non-Profit Grant Program and informed everyone that for the 2024
year the City of Waterloo has given out $19,721 in Non-Profit grants and said that we set aside $50,000
for the program. The City currently has around $300,000 in the gaming fund and the gaming fund is
where the grant money comes from. Alderman Kyle Buettner asked the committee if we wanted to raise
the original amount given of $5,000 per non-profit grant to $7,500. Jim Hopkins made the motion to
raise the Non-Profit Grant allocation to $7,500 and Gary Most seconded. It was restated that the
program is for projects, not programs. All were in favor. Motion passed. 5-0 vote.

The change in allocation to $7,500 was amended to the City Council agenda for 3-17-25.

Agenda ltem 3: Waterloo Lions Club Non-Profit Grant Application. The Waterloo Lions Club would like to
add accessible parking and a set of steps at the Waterloo Lions Park. The motion to accept the Non-
Profit Grant Application and to amend the grant to $7,500 instead of $5,000 was made by Kyle Buettner
and seconded by Joel Vogt. All in favor. Motion passed. 5-0 vote.

Agenda ltem 4: DAR Non-Profit Grant Application. The Whiteside Chapter of NSDAR would like to
purchase 40 granite pavers with the names of the Monroe County Revolutionary War Patriots. The
pavers will be along the sidewalk to the Veteran’s Memorial at Lakeview Park. The Whiteside Chapter of
NSDAR is asking for $2,000. Alderman Joel Vogt did remind everyone DAR had asked for a Non-Profit
Grant that they did receive during the 2024 year. Discussion was had and everyone agreed it was good
for them to apply again. Gary Most made the motion to accept the Non-Profit Grant Application for
DAR, Jim Hopkins seconded. All in favor. Motion passed. 5-0 vote.

Agenda Iltem 5: Comments-Jim Hopkins said Sarah Deutch is doing a very good job with the grant
program and events.

Motion to adjourn made by Alderman Kyle Buettner, Seconded by Alderman Jim Hopkins. All in favor of
adjourning. Chairman Charron adjourned the meeting at 6:13pm.

Minutes submitted by Tina Charron



